
Project Schedule 
 

Prairie Trace Golf Course Greens Renovation Design 
 

As of 13 Jan 06 
 
Task Scheduled Actual 
Design Charrette/Kickoff 21 Dec 05 21 Dec 05 
35% Design Submission 11 Jan 06 12 Jan 06 
35% Review Comments 11-19 Jan 06  
95% Design Submission 6 Feb 06  
95% Review Comments 7-14 Feb 06  
100% Ready to Advertise Pkg. 1 Mar 06  
 
 
 
 
 
Other Key Dates for Follow-on Construction Project*: 

- 1 Feb 06;  Request construction project funding at AFCEE from AFSVA  
- 6 Feb 06;  Receive construction project funding at AFCEE from AFSVA  
- 15 Feb 06;  Construction SOW complete 
- 2 Mar 06,  Complete RFP package to contracting 
- 6 Mar 06,  Construction RFP released to contractor 
- 14 Mar 06,  Subcontractor site visit at PTGC 
- 24 Mar 06,  Proposals due 
- 31 Mar 06,  Negotiation and pricing complete 
- 7 Apr 06,  Contract award 
- 7 Apr – 5 May 06,  Plans, Permits, and Mobilization 
- 8 May – 15 Sep 06,  Construction (1 green per week = 19 weeks) 

 
*Note – Not part of the current contract. 

[Other key dates assuming a Construction RFP on Monday 6 March.   
Proposal Period will need to be 3 weeks making proposal due 24 March 
Two week contract award period puts contract award on 7 April 
1 month mobilization and 19 weeks construction puts construction complete at 15 
Sep (2 weeks ahead of deadline)] 


