AIR PROGRAM MANAGER’S QUICK REFERENCE GUIDE FOR COMPLIANCE MANUAL

This section describes an Air Program Manager’s (APM) Quick Reference Guide for Compliance Manual, provides drivers, and includes a generic statement of work.

AIR PROGRAM MANAGER’S QUICK REFERENCE GUIDE FOR COMPLIANCE MANUAL
The APM’s Quick Reference Guide for Compliance is a manual intended for personnel responsible for implementing the regulatory requirements of the air emission units in a facility.  The purpose of the Manual is to provide the APM an abbreviated reference on air quality management.  The manual contains information on managing air emission units in accordance with environmental air quality regulations.  Information in the Manual may consist of the following:

· Location of the air emission units in a building on a CAD drawing with each air emission unit identified by air emission inventory (AEI) number and other facility tracking number. 

· Example of the operation log required for each classification of air emission unit (e.g., degreaser, paint booth, etc.) necessary to calculate air pollution emissions from the unit.

· Identification sheet for each air emission unit listing the contact information for the unit owner; unit type, model number; serial number, AEI number, other tracking number, and pertinent compliance issues.

· Reporting requirements for each air emission unit since it is through periodic reporting that an air emission unit owner can prove continual compliance with the environmental authorization to operate the unit.

The APM’s Quick Reference Guide for Compliance should be an integral part of a complete compliance assessment strategy to achieve, maintain, and monitor environmental air quality compliance for the Air Force Base.  The following tasks are recommended for reaching compliance goals:     

· Inventory air emission sources and collect necessary documentation (i.e., location, manufacturer, serial numbers, contacts, AEI #, etc.) as an aid to demonstrate and validate compliance with applicable standard exemption criteria, regulations, and permits;

· Develop a spreadsheet containing the information obtained during the air emission source inventory;

· Review installation compliance for each air source using the Base’s Air Quality Compliance Assessment Plan and record keeping guides;

· Identify compliance shortfalls and concerns observed during the air emission source inventory and note them on the inventory spreadsheet;  

· Provide recommended solutions to the APM for each compliance shortfall observed during the air emission source inventory;

· Develop air emission labels that contain information on how the emission source is in compliance with the regulatory requirements and place the labels on the units, where appropriate;

· Label air emission source information (AEI #, CSI #, owner, etc) onto the base map at the individual building level on a CAD disk;

· Prepare an APM’s Quick Reference Guide for Compliance for shop supervisors containing information on managing air emission units in accordance with environmental air quality regulations specific to their operations;

· Review the APM’s Quick Reference Guide for Compliance with shop supervisors and document this as shop level personnel training via database or spreadsheet;

· Duplicate the APM’s Quick Reference Guide for Compliance that is specific for each APM and shop supervisor’s operation and provide it to the base environmental office;  

· Develop excel spreadsheets for monthly reporting by an APM, that enables an APM to input usage data for each air emission unit (e.g., number of weld rods, amount of solvent, etc.) and have the spreadsheet automatically calculate air emissions;

· Develop data management software to enable the Base environmental office to manage the information in the monthly spreadsheets to obtain monthly emissions from each emission source, category of emission sources, and base wide, as well as flag emission sources not in compliance; and

· Update the Air Quality Compliance Assessment Plan and other relevant air quality documents based on information obtained during the environmental inventory of the base’s air emission sources.

AIR PROGRAM MANAGER’S QUICK REFERENCE GUIDE FOR COMPLIANCE MANUAL PROGRAM DRIVERS

Drivers for the APM’s Quick Reference Guide for Compliance Manual include:

· Clean Air Act (CAA) is the comprehensive Federal law that regulates air emissions from stationary sources that are found at Air Force Bases.

· Executive Order 12088 (Federal Compliance with Pollution Control Standards) mandates the head of each Executive agency to comply with applicable pollution control standards including the CAA.  

· Department of Defense (DoD) Instruction 4715.6 (Environmental Compliance) establishes DoD policy for ensuring that environmental programs achieve, maintain, and monitor compliance with all applicable requirements.

· Air Force Policy Directive 32-70 (Environmental Quality) develops an Environmental Quality Program that will comply with applicable federal, state, and local environmental laws and standards.

· Air Force Instruction 32-7040 (Air Quality Compliance) states in Section 2.6 that a program will be developed and implemented to provide required personnel training necessary to achieve and maintain a sufficient number of licensed or certified operators of base-level air emission sources.

GENERIC STATEMENT OF WORK

The following is a generic statement of work for the APM’s Quick Reference Guide for Compliance Manual and the compliance assessment strategy to achieve, maintain, and monitor environmental air quality compliance for an Air Force Base.

STATEMENT OF WORK (SOW)

SYSTEMS ENGINEERING & TECHNICAL ASSISTANCE (SETA) FOR

____________AFB AIR QUALITY COMPLIANCE SUPPORT
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1.0
INTRODUCTION

The Air Force is committed to effective environmental stewardship activities to maintain access to the air, land, and water needed to maintain and improve our mission capability.  This is accomplished through compliance with environmental regulations at Federal, State, and/or local levels.  The compliance activities may also be associated with other environmental programs, particularly with Air Force Bases and facilities.  In order to perform the full spectrum of its mission, HQ Air Force Center for Environmental Excellence (AFCEE) requires contract Systems Engineering and Technical Assistance (SETA) services.

1.2 LOCATIONS

Support in accordance with this SOW is required at _________ AFB.
1.3 SURVEILLANCE

The government will perform contract surveillance on this contract.

2.0
SCOPE

The Contractor shall provide program and project-level SETA Advisory and Assistance Services (A&AS) to support the AFCEE in its role as a national service center for developing and providing environmental services.  The Contractor shall provide services that will support the achievement of environmental services objectives in the area of environmental air quality compliance and planning activities.  These services shall include but are not limited to field activities to assist _________ AFB in implementing the assessment and record-keeping guides.

The Contractor shall assist _________ AFB in preparations of their upcoming regulatory inspections.  The Contractor shall assess compliance based on air quality assessment checklists and prepare/validate record-keeping documentation to demonstrate regulatory compliance.  The Contractor shall perform tasks that require knowledge of Federal, State, and/or local regulations and statutes, as well as Air Force and Department of Defense environmental regulations and documentation.  The Contractor shall not control nor direct other Department of Defense contractors and their programs.  The Contractor shall not control nor direct Government personnel.  The Work to be performed by the Contractor shall be specified in individual Task Orders.  Task Orders will typically require performance of any one of the tasks described in Section 5, or a combination thereof.

FIELD ACTIVITIES.  The Contractor shall:  

· Inventory air emission sources and collect necessary documentation (i.e., location, manufacturer, serial numbers, contacts, AEI #, etc.) as an aid to demonstrate and validate compliance with applicable standard exemption criteria, regulations, and permits;

· Develop a spreadsheet containing the information obtained during the air emission source inventory;

· Review installation compliance for each air source using the Base’s Air Quality Compliance Assessment Plan and recordkeeping guides;

· Identify compliance shortfalls and concerns observed during the air emission source inventory and note them on the inventory spreadsheet;  

· Provide recommended solutions to the APM for each compliance shortfall observed during the air emission source inventory;

· Develop air emission labels that contain information on how the emission source is in compliance with the regulatory requirements and place the labels on the units, where appropriate;

· Label air emission source information (AEI #, owner, etc) onto the base map at the individual building level on a CAD disk;

· Prepare an APM’s Quick Reference Guide for Compliance for shop supervisors containing information on managing air emission units in accordance with environmental air quality regulations specific to their operations;

· Review the APM’s Quick Reference Guide for Compliance with shop supervisors and document this as shop level personnel training via database or spreadsheet;

· Duplicate the APM’s Quick Reference Guide for Compliance that is specific for each APM and shop supervisor’s operation and provide it to the Base Environmental Office;  

· Develop excel spreadsheets for monthly reporting by an APM, that enables an APM to input usage data for each air emission unit (e.g., number of weld rods, amount of solvent, etc.) and have the spread sheet automatically calculate air emissions;

· Develop data management software to enable the Base Environmental Office to manage the information in the monthly spreadsheets to obtain monthly emissions from each emission source, category of emission sources, and basewide, as well as flag emission sources not in compliance; and

· Update the Air Quality Compliance Assessment Plan and other relevant air quality document based on information obtained during the environmental inventory of the Base’s air emission sources.
3.0
AUTOMATIC DATA PROCESSING (ADP)

3.1
The Contractor shall possess the expertise and capability to utilize ADP systems in support of the requirements of this SOW.  Specific capabilities must include word processing, scheduling, spreadsheet, database, graphics, analytical and numerical modeling.  Any government developed software packages necessary to support SOW requirements that are not otherwise commercially available will be provided by AFCEE.

3.2
NOT APPLICABLE TO THIS TASK ORDER

4.0
APPLICABLE DOCUMENTS


Pursuant to the requirements of this SOW, the Contractor shall use all applicable documents to include, but not limited to:

42 USC 9601 et.seq.
Comprehensive Environmental Response 

Compensation and 
Liability Act (CERCLA), 1980,

and Superfund Amendments and Reauthorization

Act (SARA), 1986

33 USC 1251 et.seq.
Clean Water Act (CWA)

42 USC 1875

Clean Air Act (CAA)

42 USC 4231

National Environmental Policy Act (NEPA)

42 USC 6901

Resource Conservation and Recovery Act (RCRA),

1976 as amended

MIL-HDBK-245C
Preparation of Statement of Work (SOW), Sep 91

Installation Restoration Program Information Management System (IRPIMS), Contractor Data Loading Tool (CDLT) User’s Manual, Version 1.2, Oct 92

Installation Restoration Program Information Management System (IRPIMS), Quality Control Tool (QCTOOL), User’s Manual, Version 1.2, Nov 92

Guidebook to Support the Development of Management Action Plans (MAP) at Air Force Bases in the Installation Restoration Program, May, 1992

AFCEE Handbook.

State of Texas Air Quality Statutes and Regulations

Emergency Planning and Community Right-to-Know Act, Section 313, Public Law 99‑499

40 CFR 50, “National Primary and Secondary Ambient Air Quality Standards”

40 CFR 51, “Requirements for Preparation, Adoption, and Submittal of Implementation Plans”

40 CFR 52, “Approval and Promulgation of Implementation Plans”

40 CFR 53, “Ambient Air Monitoring Reference and Equivalent Methods”

40 CFR 60, “Standards of Performance for New Stationary Sources”

40 CFR 61, “National Emission Standards for Hazardous Air Pollutants”

40 CFR 64, “Enhanced Monitoring Program”

40 CFR 70, “Operating Permit Program”

FR 32250, 21 July 1993, “Operating Permit Program”

40 CFR 81, “Designation of Areas for Air Quality Planning Purposes”

40 CFR 82, “Protection of Stratospheric Ozone”

40 CFR 87, “Control of Air Pollution from Aircraft and Aircraft Engines”

40 CFR 93, “Determining Conformity of Federal Actions to State or Federal Implementation Plans”

Quality Assurance Handbook for Air Pollution Measurement Systems Volume III, Stationary Source Specific Methods, (EPA/600/4-77/027b)

U.S. Environmental Protection Agency Office of Air and Radiation, “Implementation Strategy for Clean Air Act Amendments of 1990,” 15 Jan 1991

U.S. Environmental Protection Agency, “Compilation of Air Pollution Emission Factors,” AP‑42, latest Ed., as revised by Supplements A-F

U.S. Environmental Protection Agency Storage Tank Emissions Calculations Software, latest version  (TANKS)

U.S. Environmental Protection Agency, Volatile Organic Compound/ Particulate Matter Speciation Database Management System (SPECIATE)

U.S. Environmental Protection Agency, “Factor Information Retrieval System Database” (FIRE)

5.0
REQUIREMENTS


5.1
General.  The Contractor shall provide services that will support the achievement of Clean Air Act and other environmental air quality objectives for program and project-level SETA in support of the AFCEE’s mission which is to assess the environmental impact of government actions, minimize future environmental pollution, provide environmental planning, test and evaluate new environmental remediation technologies, and comply with environmental regulations and statutes.  Task orders may include one, all, or various combinations of the diverse environmental programs and their specific requirements and missions.  The Contractor shall also provide on-site SETA support at _________ AFB, Arkansas.  


5.1.1
Technical Interchange.  The Contractor shall provide direct interface and frequent communications via e-mail or teleconference with the AFB point of contact.  The Contractor is responsible for advising the designated point of contact of the status of the work.  The Contractor shall promptly notify the Contracting Officer of any issues or problems requiring government attention or a AFB response.


5.1.2

Status and Review Meetings.  The Contractor shall provide properly qualified representatives to attend approximately two (2) AFB specified meetings via teleconference.  The Contractor may be tasked to provide draft minutes of these meetings.  

5.1.3
  NOT APPLICABLE TO THIS TASK ORDER


5.2         Program Support.  Contractor recommendations shall be submitted in draft form including supporting documentation and supplemental alternatives.  Final deliverables shall incorporate government input and comments.  The Contractor shall incorporate final decisions.  The Contractor shall advise the AFB point of contact on project and program level regulatory compliance issues and ensure that all technical documentation complies with Clean Air Act, other pertinent statutes and all regulations.  The Contractor shall provide professional services to accomplish the tasks listed below.  

5.2.1  NOT APPLICABLE TO THIS TASK ORDER

5.2.2  NOT APPLICABLE TO THIS TASK ORDER

5.2.3   SITE VISITS. The Contractor shall provide labor for a total of approximately five and half man-weeks with at least four (4) scheduled site visits to _______AFB to provide independent technical assessments, evaluations, and reports of work being performed by Air Force personnel and contract operations, to include recommended corrective actions as needed.  This SETA requirement is exclusively an external, consultant function, not to be construed or performed as an Architect-Engineer Title 1/2 service.  A Senior Environmental Professional shall be sufficient level to accomplish this task order. (CDRL A001)
5.2.4  DEVELOPMENT AND ORGANIZATION OF COMPLIANCE DOCUMENTATION FOR ________ AFB.  The Contractor shall assist HQ AFCEE in the technical preparation, assembly, and coordination of all documentation associated with SETA requirements in accordance with paragraph 2.0 of this Statement of Work.  Examples include, but are not limited to, data entry for ___ source categories (approximately ____ sources), technical compliance reviews of emission sources and for on-going and new project initiatives in Environmental Impact Analysis Process (EIAP) documents, etc. The Contractor shall ensure that all appropriate documentation is maintained to meet all requirements of the documents outlined in section 4.0, and other pertinent statutes.  (CDRL A001)
· The Contractor shall inventory air emission sources and collect necessary documentation (i.e., location, manufacturer, serial numbers, contacts, AEI #, etc.) as an aid to demonstrate and validate compliance with applicable standard exemption criteria, regulations, and permits;

· The Contractor shall develop a spreadsheet containing the information obtained during the air emission source inventory;

· The Contractor shall review installation compliance for each air source using the ________ AFB Air Quality Compliance Assessment Plan and record-keeping guides developed by AFCEE;

· The Contractor shall identify compliance shortfalls and concerns observed during the air emission source inventory and note them on the inventory spreadsheet;  

· The Contractor shall provide recommended solutions to the Base environmental office for each compliance shortfall observed during the air emission source inventory;

· The Contractor shall develop air emission labels that contain information on how the emission source is in compliance with the regulatory requirements and place the labels on the units, where appropriate;

· The Contractor shall label air emission source information (AEI #, owner, etc) onto the Base map at the individual building level using the CAD disk supplied by _____ AFB;

· The Contractor shall prepare a compliance handbook for shop supervisors containing a record of compliance and reporting requirements specific to their operations;

· The Contractor shall review the compliance handbook with shop supervisors and document this as shop level personnel training via database or spreadsheet;

· The Contractor shall duplicate the compliance information that is specific for each shop supervisor’s operation and provide it to the Base Environmental Office;  

· The Contractor shall develop excel spreadsheets for shop supervisors, to be used for monthly reporting, that enables them, to input usage data for each air emission unit (e.g., number of weld rods, amount of solvent, etc.) and have the spread sheet automatically calculate air emissions to the requirement level specified by _______ AFB;

· The Contractor shall develop data management software to enable the Base Environmental Office to manage the information in the monthly spreadsheets to obtain monthly emissions from each emission source, category of emission sources, and base wide, as well as flag emission sources not in compliance; and

· The Contractor shall update the Air Quality Compliance Assessment Plan and ______________ based on information obtained during the environmental inventory of the Base’s air emission sources.  

5.2.5 

MEETINGS.  The Contractor shall participate via teleconference in approximately three (3) meetings involving the Air Force Base personnel, other contractors, HQ AETC/CEV, Contracting Officer, regulatory agencies, HQ AFCEE/ECC, and other parties involved with work pursuant to the scope (paragraph 2.0) of this SOW.  The Contractor shall provide meeting minutes as required.  A Senior Environmental Professional shall be sufficient level to accomplish this task order. (CDRL A001)
5.2.6 
 
NOT APPLICABLE TO THIS TASK ORDER


5.2.7

NOT APPLICABLE TO THIS TASK ORDER


5.2.8 

NOT APPLICABLE TO THIS TASK ORDER


5.2.9

NOT APPLICABLE TO THIS TASK ORDER


5.2.10

NOT APPLICABLE TO THIS TASK ORDER
5.2.11

NOT APPLICABLE TO THIS TASK ORDER

5.2.12 RESERVED

5.2.13 RESERVED

5.2.14 NOT APPLICABLE TO THIS TASK ORDER

5.2.15 FIELD ACTIVITIES AND DATA COLLECTION.  The Contractor shall perform data collection in support of ______ AFB Air Quality program. The Contractor shall collect data and determine compliance of approximately, but not limited to, ____ emission sources within ___ emission source categories.  The Contractor shall analyze and report on requested findings as specified.  (CDRL A001)

5.2.16
NOT APPLICABLE TO THIS TASK ORDER

5.3 NOT APPLICABLE TO THIS TASK ORDER


5.4
Reporting.  The Contractor’s management shall be responsible for the following specific activities.


5.4.1
Project Status Report (PSR).  The Contractor shall prepare a monthly PSR for each active task under each client.  Each PSR shall be referenced by task hierarchy and shall be organized to include status, issues, and anticipated actions (e.g. remaining work and closeout).  (CDRL A004)
5.4.2     NOT APPLICABLE TO THIS TASK ORDER


5.4.3
Performance and Cost Reporting.  The Contractor shall prepare a monthly Performance and Cost Report.  The report shall be organized by CLIN and shall differentiate tasking costs individually and separately to facilitate task cost-monitoring.  The report shall include costs incurred through the calendar month prior to the report (e.g. report issued in March includes costs through February).  (CDRL A005)
6.0 Government Points of Contact
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