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STATEMENT OF WORK

HQ AFMC Air Quality Technical Support: Aerospace NESHAP: Compliance Assessment and Training

1.0   INTRODUCTION


This Statement of Work (SOW) provides A-E Services for the compliance of the Aerospace NESHAP (National Emissions Standard for Hazardous Pollutants) regulations and Air Force Program to reduce environmental permits.

1.1 SCOPE


1.1.1.  The purpose of the SOW is to provide services, technical man-hours, and materials to complete a compliance assessment and training of the Aerospace NESHAP and conduct a permit elimination assessment.
1.1.2
The objectives of the Aerospace NESHAP compliance assessment shall, but not limited to,:

· Verify the applicability of the Aerospace NESHAP for each air emission source at each installation that submitted the initial notification.

· Develop/modify existing aerospace NESHAP checklist(s) for AFMC use.

· Determine the compliance status of each affected source

· Evaluate implementation of the AFMC Standard Operating Procedure (SOP) for Air Quality

· Evaluate recordkeeping and reporting procedures for each affected source

· Provide recommendations to help insure regulatory requirements will be met 

· Identify of potential enhancements to existing recordkeeping/reporting procedures, as appropriate.

1.1.1 .  The objectives of the Aerospace NESHAP Compliance Training shall, but not limited to,:

·  identify training materials that have been developed by AFMC installations, other Air Force installations, other services, EPA, state regulatory agencies, and others;

· identify training programs developed by others that may have applicability to AFMC installations.  Particular attention will focus on training modules for recordkeeping and reporting, workplace (shop) worker responsibilities, and innovative compliance methods; and 

· develop a bibliography of readily available training materials with one copy transmitted to each installation subjected to the Aerospace NESHAP.  This task does not include development of training modules.

1.1.4.  A Permit Elimination Assessment shall be conducted.  The Air Force has established a goal of eliminating 50 percent of all environmental permits.  This initiative is part of the strategy of compliance through pollution prevention.  The permit elimination program is expected to save money and reduce environmental requirements.  HQ AFMC has an estimated 4,917 environmental permits (identified under DUSES reports) of which 4,501 are for air quality related purposes (reference: USAF Permit Elimination Briefing by Mr. Johnny Combs, PE, AFCEE/REO-Central Region).  However, many of these permits cover multiple regulated sources which total 12,810 sources for all bases in the command.

2 APPLICABLE DOCUMENTS


Contractor shall comply with all applicable (1) federal, state and local environmental statutes, regulations and rules (including all changes and amendments), and (2) Presidential Executive Orders, in effect on the date of issuance of the individual delivery order(s).  For work at overseas locations, contractor also shall comply with all applicable host nation statutes and agreements.  In addition, the contractor shall refer to the AFCEE Technical Services Quality Assurance Program, Guidance for Contract Deliverables (GCD), current version, unless previous version is specified in the delivery order.  This GCD is a reference document to be used in the generation of contract deliverables.

3 GENERAL REQUIREMENTS

3.1 MEETINGS, CONFERENCES, SITE VISITS

3.1.1
Post Award Meeting/Teleconference.  After the issuance of a delivery order, the contractor shall attend a post award meeting/teleconference at the location and time specified by the Contracting Officer's Representative (COR).  The purpose of the meeting shall be to become familiar with the work requirements addressed under this delivery order.  (CDRL B007)
3.1.2
Progress Meetings.  Attend progress meetings with the installation and AFCEE as specified in individual delivery orders.   (CDRL B005, B006)
3.1.3
Not Used

3.1.4
Not Used

3.1.5 Not Used

3.1.6.
Not Used

3.1.7
Meeting Minutes.  Shall be responsible for generating meeting minutes, documenting all items discussed at the meetings and shall include a list of meeting attendees.  All meetings and phone calls shall be documented within ten (10) days.  (CDRL B007)

3.1.8
Not Used
3.2 SPECIAL NOTIFICATION

3.2.1
Not Used

3.2.2
Change of Contractor Personnel.  Submit an organizational chart displaying key personnel involved in the effort and their respective labor categories with the first monthly Performance and Cost Report.  Notify the COR of all professional personnel to work on specific tasks under the delivery order.  Notify the COR of any significant changes in project personnel along with the steps taken/proposed to ensure there are no impacts to the schedule or costs associated with individual tasks.  Identify all subcontractors to be used under delivery orders issued pursuant to this SOW to the COR prior to work being initiated.  Provide information about the qualifications of the subcontractors to the COR prior to utilization.  (CDRL A009)

3.3 Not Used


3.4 WORKSITE REQUIREMENTS


3.4.1
Not Used

3.4.2
Not Used

3.4.3
Not Used

3.4.4
Not Used


3.4.5
Security.  Shall be responsible for obtaining and monitoring assigned (used by your staff) security badges used during the duration of this contract.  All security badges or passes shall be returned to the base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).  Photography of any kind must be coordinated through the installation POC.

3.5 WORK BREAKDOWN STRUCTURE


Prepare proposals, project schedules, and monthly financial reports organized according to the work breakdown structure (WBS) in Exhibit D to the basic contract. 

4 WORK TASKS

4.1 Not Used

4.2 Not Used

4.3 ENVIRONMENTAL STUDIES AND SERVICES

4.3.1 Not Used

4.3.2 Not Used

4.3.3 Not Used

4.3.4 Not Used

4.3.5 Not Used

4.3.6 Air Quality:

4.3.6.1 Compliance Assessments will be conducted at HQ AFMC installations that must comply with the Aerospace Manufacturing and Rework National Emission Standard for Hazardous Air Pollutants (NESHAP).  The AFMC installations identified that must comply with the Aerospace NESHAP include the following:

Hill AFB, Utah
Kelly AFB, Texas

McClellan AFB, California
Edwards AB, California

Robins AFB, Georgia
Tinker AFB, Oklahoma

Wright-Patterson AFB, Ohio
Eglin AFB, Florida

4.3.6.1.1 Compliance Checklists

The contractor shall develop and/or modify existing Aerospace NESHAP compliance checklists. Checklist development shall include preparing compliance assessment protocols.  To the extent possible, checklists developed by EPA, installations, and other sources will be used but will be modified for use by HQ AFMC and each affected installation.  The checklists will address both the promulgated Aerospace NESHAP rule and proposed and anticipated revisions to the rule and Air Force requirements including implementation of the HQ AFMC SOP (Standard Operating Procedure) for Air Quality.  The draft checklist will be submitted to HQ AFMC/CEVC and to each affected installation for their review and comment.  Review comments will be incorporated into the final checklist. (A105A)

4.3.6.1.2 Identification of Installations to be Assessed and Develop Schedule

This task will result in identification of installations that will be assessed.  HQ AFMC/CEVC will provide the contractor guidance on which installations will be assessed.  A schedule will be prepared listing the proposed dates of the compliance assessment that will be conducted at each installation.  The proposed schedule will be coordinated with each installation to avoid conflicts with other requirements (e.g., ECAMP, etc.).  Projected AFMC FY 98 ECAMP Program dates to be avoided are as follows: McClellan AFB, 8-12 Jun 98 (Outbrief 15 Jun); Arnold AFB, 13-17 Jul 98; UTTR, (Hill AFB), 28-31 Jul 98; Hill AFB, 3-7 Aug 98; Kelly AFB, 14-18 Sep 98 (Outbrief 21 Sep).  (A105B)

4.3.6.1.3 Identify Team Composition

The proposed manning/composition for each compliance assessment team will be identified in this task.  Two teams will be required for each installation compliance assessment.  Each team will be composed of one government employee and one contractor employee.  Government employees from other bases affected by the Aerospace NESHAP Rule will be considered first.  The contractor will select team members with the concurrence of HQ AFMC/CEVC.  For consistency in the compliance assessments, no more than 6 contractor employees shall be selected. (A105C)

4.3.6.1.4 Finalize Team Composition and Schedule

The Aerospace NESHAP compliance assessment teams and schedule will be finalized upon review and concurrence by HQ AFMC/CEVC and the affected base.   (A105D)

4.3.6.1.5 Evaluate Installation-Specific Information on Affected Sources

HQ AFMC/CEVC and individual installations to be assessed will provide the contractor background information on air emission sources that are subject to the Aerospace NESHAP.  The contractor shall send one representative to each installation to review and obtain copies of pertinent background information.  Pertinent background information shall include, but is not limited to, the latest available emission inventory, the initial and/or revised notification submitted to the U.S. Environmental Protection Agency and/or state regulatory agencies for sources subject to the Aerospace NESHAP, process flow diagrams of air emission sources subject to the Aerospace NESHAP, operation and maintenance information related to these sources, the names of Unit Environmental Coordinators/Air Source Managers responsible for management of these sources, and recordkeeping and reporting information for the previous 12 months.

This information will be used to develop aerospace NESHAP compliance assessment checklists and protocols.  

4.3.6.1.6 Prepare Installation-Specific Summary and Checklists

A summary of the installation-specific information will be prepared and submitted for review by HQ AFMC/CEVC and the affected installation.  This review will check to insure that an accurate representation of the Aerospace NESHAP air emission sources has been prepared by the Contractor.  Installation-specific checklists will be prepared for use by the compliance assessment team.  The checklists will be prepared as a draft for review.  The Contractor will incorporate comments into the final checklist that will be used during the compliance assessment.  (A105E)

4.3.6.2 Compliance Assessment Training

The Contractor will conduct training at least 30 days in advance of the Aerospace NESHAP Compliance Assessment.  The training shall consist of a one-day session and attendees will consist of air source managers (ASMs) both primary and secondary, UECs (Unit Environmental Coordinators), shop operators, and others as responsible for implementation of the HQ AFMC SOP.  The training session will address, but not be limited to, the following topics:

· Objectives of the Compliance Assessment

· Requirements of the Aerospace NESHAP and HQ AFMC SOP

· State-specific requirements

· Recordkeeping and reporting requirements

· Compliance assessment checklists for Aerospace NESHAP, etc.

· Compliance assessment protocols primarily for Aerospace NESHAP

The Contractor shall prepare and distribute to attendees material that summarizes the information presented in the training session.  (A105F)

4.3.6.2.1 Conduct Orientation, Training, and Compliance Assessments

Each compliance assessment shall consist of the following tasks:

· A one-half day orientation for the site assessment team prior to the initiation of the compliance assessment.

· A one-half day training session for Installation Unit Environmental Coordinators (UECs), Air Source Managers (ASMs), and other personnel designated by HQ AFMC/CEV and the installation.

· The Compliance Assessment is estimated to require 3 to 4 days.

The Compliance Assessment teams shall consist of two 2-person teams. Each team will be composed of one Contractor employee and one Government employee.  At the end of each day prior to the start of the compliance assessment, the team shall meet to review progress, evaluate results of that day’s compliance assessment, and plan for the next day’s activities.  Participants in this meeting shall include the Compliance Assessment Team; UECs, ASMs, Bioenvironmental Engineering, Judge Advocate office, and others designated by HQ AFMC/CEVC and the installation.  A daily progress report will be prepared in the form on of an Informal Technical Information Report (ITIR).  (A105G)

4.3.6.2.2 Prepare Report on Findings

Within 45 days after completion of each installation-specific compliance assessment, the Contractor shall prepared a draft report detailing the results of the compliance assessment.  The assessment shall include recommendations that could be implemented to correct deficiencies with respect to the requirements of the Aerospace NESHAP.  The Contractor shall incorporate draft report comments into the draft final report.  Once comments are received on the draft final report, the Contractor shall prepare the final report.  The number of copies to be prepared is specified in the Contract Data Requirements List (CDRL).  In addition to the copies to be submitted, the Contractor shall provide a reproducible and electronic version of the report.  (A105H)

4.3.6.3.
Aerospace NESHAP Compliance Training
The Contractor shall identify training materials that have been developed by HQ AFMC installations, other Air Force installations, other services, EPA, state regulatory agencies, and others.  The focus of this effort will be to identify training programs developed by others that may have applicability to AFMC installations.  Particular attention will focus on training modules for recordkeeping and reporting, workplace (shop) worker responsibilities, and innovative compliance methods.  A bibliography of readily available training materials will be developed and one copy will be transmitted to each installation subject to the Aerospace NESHAP.  This task does not include development of training modules.  (A109A)

4.3.6.4. Permit Elimination Assessment

Many of the environmental permits at HQ AFMC installations are insignificant or are for minor sources that must be accounted for under Title V permits.  Installations to be assessed are in two groupings.

Hill AFB, Utah – Group I
Kelly AFB, Texas  -- Group I

McClellan AFB, California  -- Group I
Edwards AB, California  -- Group I

Robins AFB, Georgia  -- Group I
Tinker AFB, Oklahoma  -- Group I

Wright-Patterson AFB, Ohio  -- Group I
Eglin AFB, Florida  -- Group I

Arnold AFB, Tennessee  -- Group II
Brooks AFB, Texas  -- Group II

Hanscom AFB, Massachusetts  -- Group II
Kirtland AFB, New Mexico  -- Group II

Los Angeles AFB, California  -- Group II
Rome AFB, New York  -- Group II



This assessment shall include the following elements:

· Development of a permit elimination checklist.  The checklist will be developed in part after a review of air quality permits from each AFMC installation, a review of the most current emission inventory; compliance cost data, and regulatory drivers.  The checklist will be developed as a draft for review and comment.  A final checklist will incorporate review comments. 

· An evaluation of mission needs and how air quality permits meet the mission will be conducted.  This information will be summarized in an ITIR.

· An on-site assessment will be conducted at each AFMC as part of the evaluation process.  The assessment will include meeting with UECs. ASMs, and directorates that use processes that have permits.  The objectives of this assessment are to determine if certain processes are needed to fulfill mission requirements, and identify opportunities to consolidate permits.

The above tasks and resultant evaluation will be presented in a report documenting findings of this assessment.  A draft and final report will be prepared.  (A109B)

4.3.7. – 4.3.28.  Not Used

4.4 4.11  Not Used
4.5 ADMINISTRATIVE AND MANAGERIAL REQUIREMENTS


Conduct investigative and planning activities, as specified in each DO and in accordance with the requirement as specified in Paragraph 2.0 Applicable Documents.  Supply all labor, equipment, and materials necessary to accomplish the work assigned unless otherwise specified in the DO.  Perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort.

4.12.1
Management, Planning, and Reporting Requirements

Plan project activities and develop, implement, and maintain schedules of project events; describe the status of resources; report on the activities and progress toward accomplishing the objectives; and document the results of the project efforts for each DO.  Prepare and submit for approval a work breakdown structure (WBS) and dictionary using the hazardous, toxic, and radioactive waste (HTRW) WBS specified in Paragraph 3.5.  This WBS shall be used to report the cost and schedule status for each project.  (CDRL B001)

4.12.1.1
Not Used

4.12.1.2
Project Planning Chart

Prepare and submit a project-planning chart (PPC) for approval.  The PPC shall detail the project schedule and status through the use of Gantt charts, which shall depict percent complete for each task.  The approved WBS shall report schedule activities.  (CDRL B003)

4.12.1.3
Contractor’s Progress, Status, and Management Report

Prepare a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be used to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, and outstanding issues.  (CDRL B004)

4.12.1.4
Performance and Cost Report

The contractor shall submit financial and management reports on a monthly basis utilizing the Work Breakdown Structure (WBS) to describe the status of expenditure of fund correlated with the progress of the work completed.  Reports shall provide current status and projected requirements of funds, man-hours, and work completion; indicated the progress of work and status of the program and assigned tasks; and inform of existing or potential problem areas for each site.  As part o the status report the contractor shall deliver and update a contractor personnel change as described in Section 3.2.2.  (A009, B006, B007)

4.12.1.5
Not Used

5 DATA MANAGEMENT

Collect, prepare, publish, and distribute the data in the quantities and types designated on the Contract Data Requirements List (CDRL).  Designate a focal point who shall integrate the total data management effort and manage changes, additions or deletions of data items.  In addition, identify items to be added, recommend revisions or deletion of items already listed on the CDRLs as appropriate and maintain the status of all data deliverables.   Deliverables shall be in accordance with the CDRLs applicable to this DO.

6 GOVERNMENT POINTS  OF CONTACT

AFCEE:

Frank Castaneda, III, Contracting Officer's Representative (COR)

HQ AFCEE/ECA

3207 North Road, Bldg 532

Brooks AFB, Texas 78235-5363

Phone No. 210-536-4202, FAX: 210-536-3890

E-Mail:  fcastane@afceeb1.brooks.af.mil

AFMC:

S. James Ryckman, Jr., P.E., R.E.M.

HQW AFMC/CEVC

4225 Logistics Ave., Suite 8

WPAFB, OH 45433

Phone:  937-257-0093, FAX: 937-257-5875

E-Mail:  ryckmas@afmcce.wpafb.af.mil

Carlos Powell

HQ AFMC/CEVC

4225 Logistics Ave., Suite 8

WPAFB, OH 45433

Phone:  937-257-0106, FAX: 937-257-5875

E-Mail:  powellc@afmcce.wpafb.af.mil

BASE PRIMARY POINTS OF CONTACT (POC)


a) McClellan


POC Name:  John Carroz


Office Symbol: SM-ALC/EMPW


Address:  5050 Dudley Blvd, McClellan AFB, CA 95652


Phone/FAX: 916-643-0228, ex 356


E-Mail:  carroz.john@email.mcclellan.af.mil


b) Tinker


POC Name: Geri Hart

Office Symbol: OC-ALC/EMV


Address:  7701 Arnold St., STE 204, Tinker AFB, OK 73145-9100


Phone/FAX: DSN: 884-7071, 405-734-7071; FAX: 405-734-7079, or DSN: 884-7079


E-Mail:  ghart@po25.tinker.af.mil

c) Wright-Patterson

POC Name:  Connie Strobbe and Sherri Kilbourne

Office Symbol: 88 ABW/EMP


Address:  5490 Pearson Rd., WPAFB, OH 45433-5332


Phone/FAX: 937-257-5535, ext. 256 (Strobbe) or x 259 (Kilbourne); FAX: 937-656-1534


E-Mail:  connie.strobbe@wrigem.wpafb.af.mil and sherri.kilbourne@wrigem.wpafb.af.mil


d) Rome Laboratories


POC Name:  Fred Conover

Office Symbol: AFRL/IFOCV (Rome Research Site)


Address:  153 Brooks Rd., Rome NY 13441-4105


Phone/FAX: 315-330-2098,;  FAX: - 3410


E-Mail:  conoverf@rl.af.mil


e) Eglin


POC Name: Maria Rodriguez, R.E.M.

Office Symbol: AFDTC/EMCE


Address:  501 Deleon Street, Suite 101, Eglin AFB FL 32542-5133


Phone/FAX: 850-882-6282 Ext. 252; FAX: 850-882-3761


E-Mail:  Rodriguezm@ntserver.eglin.af.mil


f) Arnold AFB


POC Name: Trung Le

Office Symbol: AEDC/SDE


Address:  1100 Kindel Drive, Arnold AFB, TN 37389-1806


Phone/FAX: DSN: 340-5873; FAX: - 6252


E-Mail:  le@hap.arnold.af.mil


g) Los Angeles AFB


POC Name: Jim Riley

Office Symbol: 61 ABG/CEZV


Address: 180 Challenger Way, Suite 111, El Segundo, CA 90245-4652


Phone/FAX: 310-363-0820; FAX: - 1595


E-Mail:  Jim.Riley@LosAngeles.af.mil


h) Brooks AFB


POC Name:  Roby Gress or Giang Pham

Office Symbol: HSC/EME


Address:  2909 North Road, Brooks AFB, TX 78235-5128


Phone/FAX: DSN: 240-6719, FAX: 210-536-2033


E-Mail:  Roby.gregg@em.brooks.af.mil


i) Kirtland AFB


POC Name: Terry Cooper

Office Symbol: 377 ABW/EMO


Address:  377 ABW/EMO, 2000 Wyoming Blvd SE, Kirtland AFB, NM 87117-5659


Phone/FAX:  (DSN: 246-) 505-846-8546; FAX: - 0400


E-Mail:  coopert@knt2.kirtland.af.mil


j) Edwards AFB


POC Name:  Patrice Hallman

Office Symbol: AFFTC/EMCC


Address:  5 E. Popson Ave., Bldg 2650 A, Edwards AFB, CA 93524-1130


Phone/FAX: DSN: 527-1419, 805-277-1419; FAX:  -6145


E-Mail:  hallmanp%em@mhs.elan.af.mil


k) Kelly


POC Name: Lt. Brian Fitgerald or Richard Black

Office Symbol: SA-ALC/EMC


Address:  307 Tinker Dr., Bldg. 306, Kelly AFB, TX 78241-5917


Phone/FAX: 210-925-3100, ext. 207, FAX: - 9972


E-Mail:  bfitz@emgate1.kelly.af.mil


l) Hill 


POC Name:  Steve Rasmussen

Office Symbol: OO-ALC/EMC


Address:  7274 Wardleigh Rd., HAFB, Utah 84056-5137


Phone/FAX: 801-777-0359; FAX: - 6742   (DSN: 777-)


E-Mail:  rasmusss@hillwposs.hill.af.mil

 
m) Robins AFB 


POC Name:  Mary Kicklighter

Office Symbol: WR-ALC/EMQ


Address:  216 Ocmulgee Court, Robins AFB, GA 31098-1646


Phone/FAX: comm. (912) 926 - 1197, ext. 126, DSN: 468-); FAX: 468-9642


E-Mail: mkicklig@env.robins.af.mil


n) Hanscom AFB


POC Name: Jeff Wallace


Office Symbol: 66 SPTG/CEV


Address:  120 Grenier St., Hanscom AFB, MA 01731-1910


Phone/FAX: 781- 377-8223; FAX: - 8545


E-Mail:  wallacej@hanscom.af.mil
7 Not Used







