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CONTRACT DATA REQUIREMENTS LIST Form Approved
{1 Data ltem) OME No. 0704-0188

Public: reparting burden far this celisction of information Iz sstimatad te sverage 110 hours pef ragponse, 1nr:§ud%n§ the tises for reviewdng hetructions, searching exigting dita
sourees, gatherng mnd martaning the data nesded, and completing and rgviswing the colectian of imformation. Send comments resé;;:ﬁrdmg thig burden estimets or aivy oiher
aapeet of this solgction of nformation, invhading suggestiong for recucing this burtden, to Departoent of Defense, Viashington Headoguartara Services, Dirsciorate for
Information Cperations arx Reports, 1415 Jefférson Davis Highyway, Suils 1204, Adington, A FEAN2-4307, and to the Office of Managemeart g B . Baparacark
Reguction Project (704-0188), Washington D 20503, Pleass DO ﬁli}’T FETURM your To rin to either of thess sddreszes. Send complefed Torm o the Goverrment lesulng
Contraaing Dfficsr for the Contract/PR Tio. isted in Block £,

e
A CONTRACT LINE ITEM NO. B. EXHIBIT C. CATEGORY
0062/0004 C TDP ™ OTHER FNCL
D. SYSTEMIITEM E. CONTRACTIPR HO, F. CONTRACTOR
HEAVY ENG. REPAIR & CONSTRUCTION FAZ03-05-R-B218 TBD
1. DATA ITEMNO. | 2. ITLE OF DATA HHEM 3. SUBHITLE
coo FUNDS AND MAN-HOUR EXPENDITURE REPORT N/A
4, AUTHORITY (Dats Acquisition Docurment Noj £, CONTRACT REFERENCE 6. REQUIBING GFFICE
DEPNECL-80331 SOW PARA43.1.2 AFCER/M*
7. D0 250 HEQ G, DIST STATEMENT {10, FREQUENCY 12. DATE OF FIRST SUBMISSIOM ] 14, DISTRIBUTION
) RECHIRED ] o
LT BiKI6 BLOCK 16 b. COPIES
8. APP CODE A 11. AS OF DATE 13. DATE OF SUBSECHIENT a. ADDRESSEE Final
SHBMISSION Draft
N/A BLOCK 16 BLOCK 16 Fey | Repro
16. REMARKS AFCEE/*
Block 6 "*" will be specified in each task order. AFPCEE/MSCE

HSW/PRVE
SEE BLOCK 16

Block 1 Frequeney will be monthly, unless othorwise specified by TO.

Bilock 11: The as of date shall be the end of of the comtractor's cost accounting period, unless otherwise
specified by TO.

Blocks 12 & 13: The CFSR shall be submiited within 20 calendar days afler the as of date in Block 1.
unless otherwise specified by the TO.

Blocks 14 & 15

Small documents:

Deliverabke copies and all mansmitial letters shail be submitted by e-mail unless otherwise specified in the
Task Order.

Large docoments:

Reproducible copy shall be submitted on CD-ROM, in IBM-compatible format. Government uses
Microsoft Office products and .péf format unless otherwise specified in the Task Order.

Block I Signature authority is evidenced by Coatracting Officer signature on the basic contract award
document. Tndividual task orders shaif have signatures.

Block I On the basic contract. this shall be the award date; however, approval dates shall be inserted for
individual task orders.

15, TOTAL el
G. PREPAREDR BY H. DATE L. APPROVED BY J. BATE

MARTY PETERSON 8/19/2003 SEE BLOCK 10 &/19/20035

18, ESTIMATED TOTAL PRICE
NSP

17, PRICE GROUP

N/A {(COMPUTER GENERATED)

DD Form 14234, JUN DG PREVIDUE EDITIONS ARE OBSOLETE Page ! uf 1 _Fages UEAPPC W3 OG




Form: Approved

DATA [TEM DESCRIPTION e e ra

NLIDENTIFICATION NUMSER

I THILE
FUNDS AND MAN-HOUR EXPENDITURE REPORT DI-FNCL~ 80331

3 DESCAIPTION /PURPOSE
3.1 This report provides Government visibility into contractor expenditures for labor,
materials, travel and other contract charges. It tracks these expenditures against
baseline values, and provides to-completion estimates.

4 APPROVAL DATE 5. OFFICE OF PRIMARY RESPONSIBILITY {OPR) 62. DTIC APPLICABLE | 6b. GIDEP APPLICASBLE
{YYMMOD) G/T213
870227 '

7 APPLICATION /INTERRELA TIONSHIP
7.1 This DID containe the format and content preparation instructions for the data
product generated by the specific and discrete task requirement as delineated in the
contract.,

7.2 This DID is applicable to time and material, research and development and other
contracts where use of Cost Performance Reporting (CPR) or Cost/Schedule Status Reporting
{C/85R) are not appropriate. It is not applicable on fixed-price ceontracts. It is

acquired on a periodic basis.
{Continued on Page 2)

B APPAOVAL LIMITATION 92, APPLICABLE FORMS %b AMSC NUMBER

C4079

10 PREPARATION INSTRUCTIONS

10.1 General. The Funds and Man-Hour Expenditure Report shall contain the following
data:

a. A tabular listing of funding and man-hour expenditures inclusive of the
reporting peried compared to original baseline values, including to-completion
estimates.

b. A graphical plot of planned versus actual funding expenditures.

c. A graphical plot of planned and actual percentage of work completed.
10.2 scope. Each task, job-order, sub-task, or unit of work will be separately
addressed. 1f schedule or milestone reporting is also a reporting requirement under the
contract, the breakdown of work task elements should be consistent with that reporting.

16.3 rormat and content. The report shall contain the folleowing:

10.3.1 Funds and man-hour expenditure summary. This chart shall contain the following
data elements (See Figure 1j:

10.2.1.1 Original negotiasted contract. A summary of all cost elements associated with
the original negotiated contract. This is defined as the contractor’s original cost
proposal, as negotiated and accepted by the Government. It is that cost as it appears on
the original contract document. 1Its elements shall contain that cost estimate breakdown
by category (i.e., direct labor (Sr. Engineer, Jr. Engineer, draftsman, engineering shop,

etc. ), burdensoverhead, material/parts, travel, subsistence, fringe, General and
{Cantinued or Pape 23

t1. DISTRIBUTION STATEMENT

DISTRIBUTION STATEMENT A: Approved for public release; distribution is unlimited.

DD Form 1664, JUN 86 Previous editions are obsolete. PAGE 1 OF 5_ PAGES




DI-FNCI~80331

Block 7, Application/Interrelationship {Continued)

7.3 It is not intended that all the requirements contained herein should Le applied to
every contract or program phase. Portions of this DID are subject to delgtlon_taligrlng
depending on the management requirements of the solicitationscontract in which it is

applied.

7.4 This DID is related to DI-A-5016, Project Planning/Actual Progress Chart {Cther than
fixed price contracts}, and DI-FNCL-80003, Man-Hour Expenditure Chart.

7.5 This DID supersedes DI-A-5001B, DI-A-5003F and U-A-5585.

Block 10. Preparation Instructions {Continued)

Administrative (G & A) fee, outstanding commitments, etc.), as provided in the accepted
proposal. Items and amounts specified in this entry shall remain constant on successive
reports during the term of the contract.

10.3.1.2 Latest negotiated contract changes. A summary of the latest negotiated
contract changes., 1t shall be a recapitulation of the 10.3.1.1 data elements reflecting
all subsequent changes resulting from contract modifications. Breakdown by category
shall be as provided in 10.3.1.1 unless altered by a contract modification. Indicate
"none" if revised proposals have no effect.

10.3.1.3 Reporting period expenditures, Expenditure data for the current reporting
period for the work task categories used in 10.3.1.1 or 10.3.1.2 (as applicable}, and
covering man hours, funds, and the change ({new orders minus fulfilied orders) in
outstanding comnitments.

10.3.1.4 cCumulative expenditure to date. Cumulative man hour, funds and outstanding

commitments expenditure data through the current reporting period for the work task
categories used in 10.3.1.1 and 10.3.1.2 (as applicable). Additionally, show the
cumulative costs as a percentage of the 10.3.1.1. or 10.3.1.2 costs. .

10.3.1.5 Estimated cost-to-complete. The estimated costs fequired to compliete the work
task from the reporting date to the date of completion. This estimate shall be defined
by categories as they appear in 10.3.1.1 or 10.3.1.2. All estimates shall be justified.

10.3.1.6 Latest cost estimate. An estimate of the final total cost at completion of
the work effort. This 1s derived from 10.3.1.4 and 10.3.1.5. Dpeviations between the
original contract and‘or latest negotiated contract change shall be justified/explained
in footnote remarks.

10.3.2 Funds expenditure graph. A funds expenditure graph shall be included. The graph
shall be reproducible to enable periodic changes reflecting current contract funding
status to be entered. The graph shall portray, on a periodic basis, the planned versus
actual total dollar expenditures and the percentage of the total contract dollars that
the expenditure represents (See Figure 2). '

Page 2 of 5 Pages




DI-FNCL~80331

Block 10. Preparation Instructions (Continued)

10.3.3 work completed graph. A work completed graph shall be included that reflects i
percentage of work completed by the contractor through the current reporting period. 7Tie
graph shall plot actual completion versus planned completion, and shall be maintained
current and be fully legible and reproducible (See Figure 3).

Page 3 of 5 Pages
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FUNDS EXPENDITURES
THOUSAKDOS OF DOLLARS {CUMULATIVE)
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FABO03-05-R-8218
Exhibit: C
Page 7 of 31

CONTRACT DATA REQUIREMENTS LIST Form Approved
{1 Data Item} OME No. 0704-0188

Pudlic raperting burders for this collectien of informetion ie estimated to sverage 110 nours per responge, incleding the me for reviswing ingtruclions, searching existing deta
sources, gathering and meintainig the dafs needed, and completing and rev@wing the Collection of informetion. Send commens regarding iz burden sstimate or any dher
aspact of this cellaction of information, nclueding suggasdions Tor reducing this burden, to Depadment of Defenses Washington Headguatars Services, Blractorgte for
intormation Operationsz snd Reports, 1215 Jefferson Daviz Highwa‘i{, Suifa 1204, Srfington, WA 22202-3302, and to the Office of Mani?emeﬁt gl Buchget, Paperaork
Frduction Project (070401851, Washington, DT 20503 Please D9 MOT RETURN your o rmto sther of these addranses. Send complated form tuihe Goverrmment festing
Contracting OiTicer for the ContrsctPR T, Ixtad in Block €

A CONTRACT LINE ITEM HO. B. EXHIBIT C.CATEGORY
GO02/0004 8 oy ™ OTHER MGMT
D. SYSTEMITTEM . E. CONTRACTIPR NO. F. CONTRACTOR
HEAVY ENG. REPAIR & CONSTRUCTION FARY03-05-R-8218 TBD
1 DATRITEM NO. {2 TITLE OF DATA ITEM 3, SUBTITLE
o2 CONTRACT FUNDS STATUS REPORT (CFSR) N/A
4. AUTHORITY {Data Acguisition Document No 5, COMTRACT REFERENCE 6. REQUIRING OFFICE
DEMGMT-81468 50W PARA 4313 AFCEE~
7. D5 250 REG 9. %STU?JEI];EMENT 10, FREQUENCY 12, DATE OF HRST SUBMISSION] 14, DSTRIBUTION
0
LT BIK16 BLOCK 16 b, COPIES
HAPP CODE A 11, AS OF DATE 13. DATE OF SUBSEQUENT a. ADDRESSEE Finat
SUBMISSION Draft
N/A BLOCK 16 BLOCK 16 Feqg | Repro
16, REMARKS AFCEE!*
Block 4 D wailoring: The following paras are tatored as indicated: AFCEE/MSCD
PARA 10.29 - For purposes of this report, use the TO price. HSW/PI Y

PARA $.2.10 - For purposes of this report, use the TO Price.
SEE BLOCK 16

Block 6 ™" will be specified in cach fask order.

Block 10: Frequency will be monthly, unless otherwise specified by TO.

Block I1: The as of date shall be the end of of the contractor's cost accounting period, unless otherwise
specified by TO.

Blocks 12 & 13: The CFSR shall be submitted within 20 calendar days after the as of date in Block 14,
unfess otherwise specified by the TO.

Blocks 14 & 13:

Swalf documents:

Detiverable copies and all tanstittal letters shall be submitted by e-mail unless otherwise specified in the
TFask Order.

Large documents:

Reproducible copy shall be submitted on CE-ROM. in IBM-compatible format. Government uscs
Microsoft Office products and .pdf format unless otherwise specified in the Task Order.

Block I Signature authority is evidenced by Contracting Officer signature on the basic contract award
document. Individual task orders shall have signatores.

Block . On the basic contract. this shall be the award date; however, approval dates shall be inserted for
individual task orders.

15. TOTRL  mesnliie

G. PREPARED BY H. DATE I APPROVED BY J.DATE

MARTY PETERSON B/19/2005 SEE BLOCK 16 8102005

8. ESTIMATED TOTAL PRICE
NSP

14, PRICE GROUP
N/A

(COMPUTER GENERATED)

DD Forim 1423-4, JUN 80 PREVIOUSD EDITIONS ARE OBSOLETE Paiye 1 of 1 Pages USAFPC Y300




DATA ITEM DESCRIPTION i orrn e T
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smarriews bt odeed, I eoeTorors R odaction P bt ¢GOS ] T ] W ke, K PO4RES
T L WDENTTFICATION NUMBER,

T
.CT FUNDS STATUS REPORT (CTSR) DI-MOMT-81468

. THORAPLIMIOSE e - . - .
- m™e Conrract Funds Status Report (CFSR), ZD Form 1386, Sample Format 1, ig dasigned to

;ﬁ;ply funding data about defense coniracts to‘Program ﬁ%n%ge;s'for: {a} updating and
farecasting contract funds requirements, {b} planning and decision making con {unding changes
re centracts, {c¢) cdeveleping funds requirements and budget estimates in support of approved
14t determining funds in excess of contract needs and available for decbligacicn,

programs, : . . :

arm¢ {e) obtaining rough estimares cf termination COSts.

14 AFPREOYAL DATE {TTMMDDY s, OFFICE OF PRIMARY BESMONELRILITY tOTR] o DTIC AFPLICABLE G, CIDET APPLICABLY
351018 QUSD(A&T)API/FPH

T RLACA TRV DT IR A TRO MEHIT o ,
7.3 This Data Item Description (DID) contains the format and content preparation

instructions for the data preoduct generated Dy the specific and discrete task requiremencs as
delineated in the contract.

7.2 This DID may te used in conjuncrion with the Contract Work Breakdown Structure DID,
DI-MGMT-81334, rhe Cost Performance Report DID, DI-MGMT-81466, and the CostsSchedule Status

Report DID, DI-MGMT-BL467.

7.3 Contractual Applicaticn. The CFSR is applicable to contracts over § menths in duration.
Ho speciiic appiicatisn cthresholds are established., but applicacion te contracrts of less than
1,000,000 (constant fiscal year (FY) 1890 deilars) should be evaluared carefully to ensure

only the minimum information necessary for effsctive management control is required. The
CFSR will net be applied to firm fixed price contracts (a2s defined in FAR 16.202) unless
unusual circumstances reguire specific funding visibility. CFSRs may be applied to unpriced
pertions of f£irm fixed price contracts that are estimaced to be in excess of twenty (20)
percent of the initial contract value. Only these parts of the CFSR essential to the
management of each acguisition will be reguired. The DoD Program Manager will determine rthe
for concract funds informacion and apply only those portiecns of the CFSR deemed
riate. To ensure that only minirum data is required cover the life of the contrace.
N icns should be included in the CORLIYACT L0 Treview reporting reguirements abt least

P

them. if necessary, at no charge to the Goverrnment. {Continued on page

~ o

T

ennually and change
2)

Yo AFFLICABLE FORMS ¥ AMSE NUMEER
DL Feorm 1586 D7122

b APFROYVAL LOOTATION

18, FEELPARATHN DNTRUCTIONS . .
10.1 Fformatc. Contractor fcrmats should be substituted whenever they con

™
required data elements at the specified reporting levels inm a form suitabl
ranagement.

]

the

all
oxr DOD

a
&

£

a1
2

¥

A

t0.2 Content. The CFER =snall contain the following information:

l0.2.1 Item I - Ceontract Number. EInter the assigned contract number and the latest
nodification number on which contractual agreement has been reached.

- 4 Forbas

.0.2.2 Item 2 - Contracc Tvpe. Inter the type of contract as identified in FAR Parr 18
e.g.. Cost Plus Fixed Fee {CPFFF}, Fixed Price Incentive (FPI}, etc.).

1

Item 2 - Contract Funding For. nter the applicable type as follcows:

L}
[
[ 193

Multi-Year Procurement [(MYP} -

Incrementally Funded Ceontract {INC)

Contracrt Zor a Single Year ({(SY()

B.2.2.1 Feor 7 Qr Conts
iscal year, a report is requ
unds in the conira2cn are & zed with gpecific cuantitie
iished. The fiscal year ing reported will ®e shown in this block and thar yvear's

f the cotal target crices (initial and adjusted) will te shown in Items & and 310,

=
- T

ts which are financed with funds appropriazted in more th cne
red for sach fiscal year's funds where the separates vear's
e tes of hardware or services to ke

nued on page 33

- DISTRIBUTION STATIRENT
Pistributicn Statement A: Approved for public release: distribution is uniimited.

D Form 1664, APR 89 Previous editions are obsoiere Page 1 of 7
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10713785 . DI-MGMT-8)

slock 7. ApplicationsIinterrelacicnship  Concinuedd
7.3.12 Level ¢f Reporting. If a ceoncract is funded with & single

appropriation., a singie line entry at the total contract level should he
considered for CFSR reperting. Reporting by line item or WBS eiement will be
limited to only those items cor elements needed to support funds management
requirements. A reduced level of TeporTing may be implemented on contraers
(a} with a dpllar valiue between 5250,000 and £1,.000.000 {(censtant FY 1350
dollars:; (b} that are for time and macerial; or (¢} for which oniy limirad
funding requirements information 1s needed.

7.3.2 Hulriple Appreopriations. Where Two OF m0Ye appIopriation sources are
used for funding a single contract, contractors will segregate funds dara by
appropriation accounting reference. The procuring agency will supply the
appropriaticn numbers applicable to individual line items cor WBS elements. If
a single line item or WBS element is funded by more than one appropriation.
methods for segregating and reporting such Informaticn will be negotiazred and
specified in the conmtract. R

7.3.3 FElectrenic Data Interchange. Submission of the CFSR by Electronic Dara
Interchange (EDI} .15 required by DOD acquisiticn peolicy. The American
National Standards Institute (ANSI) X12 standard (transaction set £39), or the
United Nations Electronic Data Interchange For Commerce, Administration and
Transport (EDIFACT) equivalent, will be used for EDIT transmission.

7.4 Freguency and Submission. The CFSR will be a contractual reguirement as
set forth in the Contract Data Requirements List {CDRL) DD Form 1423, Unless
otherwise provided in the c¢ontract, the CFSR will be prepared as of the end of
each calendar guarter or contractoy accounting period nearest the end of each
quarter. The required number of copies of the CFSR will be feorwarded within
25 calendar days after the *zs of* date of the report. or as otherwise
specified in the contract. In the event of exceptional circumstances which
call for increased freguency in reporting, such frequency will net be more
often than monthly and will be negotiated and specified in the concraecw.

7.5 Explanations of Terms.

7.5.1 Open Commitments. For this report. a commitrment represents the
estimated chligation of the contractor (excluding acgrued expenditures) ©
vendors or subcontractrors (hasead on the assumptiocn that the contract will

continue to completiond.

7.5.2 Accrued Expenditures. For this report, Incliude recorded or Ingurred
costs as defined within the Allowable Cost, Fee and Paymenrs Clause (T
£2.216-7) for cost type contracts or the Progress Payments Clause (FAR 52,232-
16} for fixed price type contracts, plus the estimated fee or profit earned.
Such costs include:

7.5.2.1 Actual payments for services or litems purchased directly for the
contrace.

7.5.2.2 Costs incurred, Sut not necessarlly paid., for storeroom issues,
direct labor., direct travel, Zdirect cther in-house costs and allocared
indirect CDSLS.

7.5.2.3 Progress pavments made o SuPCOnUIaciors.

7.5.Z.4 Pensicn costs provided they are paid at least guarterl

7.5.3 Terminavion Costs. Althouvgh this report Is prepared con the basis that
the contract will continue to completion, It is necessary to report estimated
terminacien cost by government fiscal year and generally by more freguent

intervals on incrementally funded contracts. The fregquency will be dependent
on the funding need dates (..e., guarteriy} &nd should be compat:itle wirh the

rage 2 of 7




0/15/8% : Si-MOMT-51468

contracs funding clauses, ~imitation of Funds clause <TeosSt IYPe conoracuts) or
Limitacion of Cbligariecn clause (fixed price type cenuracts) Terminarion
cosrs inelude such items as loss of useful life of special tooling, special
machinery and equipment: rental cost of unexpired leases; and settlement
expenses. The definicicn of termirnacicn COSCS is inciuded in FAR 31.,205-42.
Tn the event the Special Termainatiocn (Costs clause (DFARS 252.249-7000) is
aucthorized. then costs defined therein will be eiiminaved Irom the estimarted
cermination coscs.,

7.6 Twhe CFSR DID -—ay ze “tailored” in Block 18 of CTRL DD Form 1423,
Tailoring is defined as delering requirements from a DID. Requiring more
information in the CFSR CDRL DD Form 1422 than specified in this DID is
prohibited by DOD resgulation. All negotiated reporting provisions will be

specified in the centract’s CORL.

7.7 This DID supersedes RI-F-6004B.

Block 10, Preparation Instryuctions {(Continued)

10.2.4 Item & - Approoriaticn. Enter the appropriation name (i.e., Research,
Developmenc, masr and Svaluartion, Aireraft Procurement, etc.) and DeD
Component (i.e., Alr Force. Navy, etc.] in this block.

10.2.5% Yrtem 5 - Previcus Sepcrt Date. Inter the cut-off date of the previous
report. {(Year, MYentnh, Day)

10.2.5 Item & - Current Reporst Date, Inter the cut-off date applicable to
this report. {(Year, onth, 2Jay)

10.2.7 Ttem 7 - Contrazctor. Enter the name, divisicn (if applicable)., and
mailing address of the reperting contractor.

10.2.8 Ttem 8 -~ Procram. Identify the program by name or enter the type,.
model and series or cth military designaticn of the Pri ime item or items
purchased on the centract. I£ the centract is for services cr a level-of-

afforr (i.e.., research, fiight test, ere.)., the title of the gervice should ba
shown .

10.2.9 tem 8§ - Imicial Contract FPrice. Inter the collar amounts for the
inivizl negeoriated cohnLIact Target price (or estimated praice for
non-incentivized centracss) and contracrt ceiling grice when appropriate.  For
CconmtTAacts which are financed with funds zpprepriated in more than one fiscal

vear, only the share of the tetal initial target and ceiling assocciacted with

P

the fiscal year shown in Item 3 will be entered.

10.2.10 Item 10 - id<usted Contract Price. Enter the dollar amounts for the
adjusted contract target crice {(inmitial negotiated contract plus supplemencal
agreements) and adijusted contract ceiling price or estimated ceiling price
where appropriate, For centracts which are financed with funds appropriated
in more than cne fiscal year, conly the share cof the teoctal adjusted target and
ceiling associated with the fiscal vyear shown in Item 3 will be encered.

10.2.12 Item 1l - runding Informaticn.

10.2.25,2 Column a. - Lipe Item/Work zrezkdeown Strugture (WBS) Zlement.
Enter the lirne 1rem or wWsS elements stecified for CFSR coverage o the
contract

10.2.22.,2 Column k. - sppreovriaticn Identificatipn., Enter the appropriztion

number supplied by tne Dol Component Ior the contract or, LI applicable. ezch
iine item or WBS element.

o

Page 31 cf 7




10.2.21.3 Column ©. - Tunding Authorized ~o Datce. inter dollar aMOUnTs of
contract funcing author:zed under the contrace from tTha beginning of The
fiscal year(s) shown in Item 3 through the resort date shown in Item £
10.2.12.4 Column d. - Accrued Expenditures Plus Open Commitments Tetal. rFor
CORLYAact Work authorized. €nCer "4he Coral of ta) the cumularive acorued
expenditures incurred through the end of the Teporting period. and (b) the
opern commitments on the *as of' fate of “he report. Inter the rtoral
applicable to funds for the fiscal rear{s) covered by this reporr 45 shown in
Item 3.

10.2.11.4.1 Separation of Cpen Commitments and Acerued Expenditures. op

selected contracts, the separaction of open commitments and accoued
expenditures by line item or WBS element may be a negotiated requiremenr in
the contract. Utilization of this provision should be held o the minimum
essential to support information needs of the procuring agency. In the event
this separation of data is not available in the contractor’s acceuncing system
or cannot be derived without significant efforr, provision should be made tp
permit use of estimates. The procedures used by the contractor in davelcping
estimates shall be explained in the Remarks section of the reporr,

10.2.211.4.2 Notice of Termination. wWhen a Notice of Termination has been
issued. peotential termination iliabilicy costs will be entered in this columm,
They will be identified to the extent pessible with the scurce of liability
(prime or subgentrace),

10.2.11.5 Column e. - Contracr Work Autherized - Definitized. ror the fiscal
year{s) shown in Item 3, enter the estimated price for the authorized work on
which contractual agreement has been reached, Iineluding rrefit/fes, incentive
and cost sharing associated with projected over/underruns. Amounts for
contract changes will not be included in this item unless they have been
priced end incorporarted in the contract through a supplemental agreement.

P

10.2.12.6 Colum f. - Contracr Work ruthorized - Not Definivized. Znter the
contractor's estimate of the funds reguirements for performing required work
{(e.g.. additional agreements or changes) for which firm contract prices have
net vet heen agreed to in wrirting by the parties ro the COnLract. Report
values only for items for which wricten crders have been received. For
incentive type contracts, show toral cost o the Government {recognizin
CORTLIa2ctor participatien). EInter in the Remarks section a brief but complete

explanaciecn of the reason for the change in funds,

10.2.21.7 (Column o. - Subtoral. Zater the toral estimated price for a1l wark
authorized on the contract (Column e. plus Column £.).

10.2.11.8 Column h. - Fermscast - Not Vet Authorized. Enter an estimace of
funds requizements, :nciuding the estimated amount for fee or profit., for
changes preposed by rhe Government or by the contractor, but mot vyet direcreq
by the contracting officer. In the Remarks secticn state each change documenr
number and estimated value of each change.

10.2.21.% Column i, - Forecast - All Other Work. ZIater an estimate of fundsg
regquirements for addirional work anticipated to be performed (not included in
a firm proposal) which the contractor, »ased on his knowledge and experience,

expects to submit to the Government within a reasonable period of time.

10.2.12..0 Column . - Subtoral. Inter an escimare of tctal requirements for
forecast funding (the sum ©f Coiwmn n. plus Column 1.}, Specific guidelines
en what the contracter may :nclude in the funding forecast secrtion way be made

4 part of the contracco,

umn n. - Total Recuirements. Znarer an @stimare of total funds
{crecast (the sum of Column g.

10.2.22 .21 Col !
Tequirements for Coniract wWOrk cuthorieed and
plus Column 5.}

Page 4 of 7
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i0.2.23.22 CZolumn 1. - Funds Carrvover, For incrementally funded rontracrs
only. Tepert Ine amount DY wilch the prior federal fiscal vear funding was :n
excess Cf the prior vear's reduirement. If there is no carryover, repors
rero. Speciiic instrucrions for the use of this irem Tay be made a parr of
the cocnctrace

10.2.21.0 o
required, subt
Colunn k.

Tnter an estimate of nerc funds
from total requirements in

10.2.21.14 Celumm Totals. Totals should be provided for Columns c. through
m. for all line :items or WBS elements reported.

10.2.12 Item 12 - Contract Work Authorized (With Fee/Preofir) - Actual or
Projected. Data entries wiil be as follows: 1In che first columm, actuais

cumuplative to date; in all other columns exceptr the last, projected cumulative
amounts from the start of the contract $o the end of the periocd indicated inp
the colurm heading; in the last columm, the projecred cumulative amounts frem
the start to the end of the contract or fiscal year being reported. when che
contracter has developed a range of estimates at completion. the most likely
estimavre shall be used to develop the projected cumulative datra in this item.

10.2.102.1 Column Feadines. Columnms 2 through 8 will be headed oo indicare
pericds covering the life of the contract or fiscal year being reported and
may be headed to show months. cuarters. nalf vears and/or fiscal vears as
prescribed by the procuring agency.

10.2.12.2 PlData Composition. Projected data should include all planned
obligaticns. anticipated accruals, anticipated over/under targets {total costc
to the Government recognizing centractor participation), G&A. and fee/profic.
For award fee contracrts, t“he fee acrually awarded will be included in Columm
1., Actual co Date. The contractor shall describe in the Remarks secrion the
ameount, by period, zand racvionale for any award fee projections included in

LY

Celumms 2 through 10,

1¢.2.22.% ZItem 12.a. - Open Commitments. In the firse column enter

COMRMILMeNnts open as of the Gate oOf rthe report. In subsegquent columns enter

the commpitments projected to be cpen 25 of the end cf each period indicared by
t

the coluwmn headings. The amount entered will be the projected cumilarive

CONTU Lments less the planned cumilative expenditures as of the end of rime

period lindicated. At the end of the contract., the amount 'will he cero.
10.2.12.4 Ztem 12.5. - Aigcrved FExpenditures. In the first column enter

actuals to date. Ia subsequent columns encer the projected cumulative agerued
expenditures as of the end of each reriod indicared by the column headings.

10.2.12.5% Item 12.c. - Total (12.a. and 12.5.}. In the columns preovided,
enter the total contract work authorized - actuals to date {Column 1) or
projected (Columns 2 “hrough 10). This rotal is the sum of open conmitimencs
and accrued expenditures rrojected through the periods indicated Ly the column
headings., Significant changes in the amount or timephasing of this item shall
be explained in the Femarks secrion. - '

10.2.13 Item 13 - Forecast Cf Billines To The Covernment, In the first
column enter the cumulative amount sece:ived from the Government sius any
unpaid billings o ke Government through the current report date. including
amounts applicable to progress or advance payments. In succeeding celumms

enter the amount expected to te billed to the Government during each period
reporced (assuming the contract will centinue to complerion). Amounts will
not ke cumulstive.

<14 ltem 14 - Tstimated Terminaticn Costs. In the columns provided,
the estimated cosULS LREL Woulid Se Recessary to liguidate all covernment
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obligaticns 1f the coprract were to he terminated in that period. These
entries are the amouncs regquired in addit:ien to the amounts shown in Item 12.
Applicable fee/profir should be included. These entrles may consise of "rough
order of magnitude® escimates and wiil not be construed as providing formal
notification having contractual significance. This escimace will be used tp
assist the Government in budgeting for rthe potencial incurrence of cych cost.
On contracts with Limitation of Funds/Oblication clauses, where Lermination
costs are included as part of the funding informacion in Block 1%, enter the
amounts required for termination reserve on thisg iline.

10.3 PRemarks Secticn.

10.3.1 General. This section shall centain any additional information or
remarks which support or explain dara submitted in this reporr. At a minimum,
the contractor shall present the fellowing informarcien: fa} explanacions of
funds changes (refer to paragraphs 10.2.11.6, 10.2.11.8 and 10.3,2); {b)
precedures used to develop estimates of cpen commitments and accrued
expenditures (refer to paragraph 10.2.11.4.1};: (¢) the amount and rationale
for any award fee projecticns included in Item 12 (refer te paragraph
10.2.12.2}; (d) explanations of significant changes in the amount or
tinephasing of actual or rrojected total contract work authorized (refer o
paragraph 10.2.12.5); and (e) any other informarien cdeemed significant or
neteworthy. The contractor also shall provide a projected contrace completion
date that suppeorts the funding projecticns in Item 12.

10.3.2 Changes. The Remarks section shall contain information regarding
changes, as indicated below. A change in a line item shall be reporred whern
the dellar amount reported in Item 11, Coluwmn k. of this submission diffars
from that reported in the preceding submission. The movement of dollar
amounts from one colums to ancther (Item 11, Columns e. through 3.3,
indicating a change in the firmness of funds requirements, need not he
reported in this section. Change Teporting shall ineclude the following:

10.3.2.1 The location of rhe changed entry (page, line., and column) ;
10.3.2.2 The dollar amount of the change; and

10.3.2.32 A narrative explanation ¢f the cause of each change.

Page 6 of 7
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FAZ903-05-R-8218
Exhibit: C
Page 15 of 34

CONTRACT DATA REQUIREMENTS LIST Form Approved
{1 Data ltem) OMB No. 0704-0188

Puiic reporting burden for this coflection of information is estimeted to average 110 hours per responss, okl the time for q‘r:wiawiié}} insteuctions, sesrohing edsting data
sources, gathering and maintaning the deta needed, and comglating and peviRwing thes Sobgction of ritormation. Send sommants regarding this burden estimate or ay Dher
aupect of this collastion of iInfermation, Inchding sugaestions Tor redusing this burden, 1o Department of Defenss, Washington Headgquarters Services, Directorate for
infarmution Op e and Peports, 1215 Jeftérgon Davis nglTW‘:ﬂ}ﬁ Suite 1204, Arlington, W ZRR02-43002 ) and i the OfTice of Managamard and Budget, Papensork
Fieddustion Froleet [0704-01 3881, Washington, D 20503, Pleage DU MOT RETURN yow Yo rmto sther of thess addreszes, Send completsd Torm to the Goverrment fesuing
Confracting Sffizer Tor the CortractiFR o, listsd in Block £

T
A CONTRACT LINE FTEM NO. B. EXHIBIT C. COTEGORY
0002/000:4 C Top T™ OTHER MGMT
b, SYSTEMSITEM E. CONTRACT/PR KO, F. CONTRACTOR
HEAVY ENG. REPAIR & CONSTRUCTION FARO03-05-R-8218 TBD
1. DATA ITEM NO. | 2. TFILE OF DATA ITER 3. SUBTITLE
03 COST PERFORMANCE REPORT (CPR) NIA
4. AUTHORITY (Miads fenuisiion Docment Mo} 5 CONTRACT REFERENCE 6. REQUIRING OFFICE
B1-MGMT-81466A SOW PARA 4.3.1.4 AFCEE/H
70D 250 REQ 19, DIST STATEMENT |10, FREQUENCY 12, DATE OF FIRST SUBMISSION} 14, DISTRIBUTION
REQUIRED ]
Ly BLK16 BLOCK 16 b. COPIES
8. APP CODE A 11, AS OF PATE 13. DATE OF SUBSEQUENT a, ADDHESSER Finat
! SUBMISSION Draft
N/A BLOCK 16 BLOCK 16 Reg | Repro
16, REMARKS AFCEE™
Blocks 4 and 6: ™" will be specitied in each task order. AFCEE/MSCD

HSW/PEV®
SEE BLOCK 16

Block 1k Frequency will be monthiy, unless otherwise specified by TO.

Block 11: The as of date shall be (he end of of the contractor's cost accounting period, unless otherwise
specified by TO.

Blocks 12 & 13: The CFSR shall be submitted within 20 calendar days after the as of date in Block 11,
uniess otherwise specified by the TC.

Blocks 14 & 13:

Small documents:

Deliverable copies and all ransmattul lesters shalf be submitied by e-mail unless otherwise specified in the
Task Order.

Large documents:

Reproducible copy shall be submitted on CD-ROM. in IBM-compatible format. Government uses
Microsoft (Mfice products and .pdf format unless otherwise specified in the Task Order.

Block I Signature authority is evidenced by Contracting Officer signature on the basic contract award
document. Individual task orders shall bave signatures.

Block J: On the basie contract, this shall be the award date; however, approval dates shall be inserted for
inehividuzl task orders.

15. TOTAL e

G. PREPARED BY H.DATE . | APPROVED BY J. DATE
MARTY PETERSON }_0/05/2(}05 SEE BLOCK 16 10/05/2005

18, ESTIMATED TOTAL PRICE
NSP

17. PRICE GROUP
NiA

(COMPUTER GENERATED)

DO Form 1423.4, JUR A0 FREVIOUS EDITIONS ARE OBSOLETE Page 1 P 1 Fages VISAPPOC VEL00




DATA ITEM DESCRIPTION

TITLE: CONTRBCT PERE O?“ANCb REPORT (CPR}

NUMBER: DI-MGMT-814¢6 APPROVAL DATE: 20050330
AMSC NUMBER: B754% LIMITATION:

DTIC APPLICABLE: GIDEP APPLICABLE:
PREPARING ACTIVITY: OUSD(ATE&L)ARA/AM(S0)

APPLICABLE FORMS: DD Forms are available and shall be used Co submit required
formats as fnllows:

|

N

Formal DI Form Number Sample rmat Ho.
akdown Structure 273471
. Categorics 2734/2
273473
2734/4
roblen Analvses 2734/5

[94

Explanat

USE/RELATIONSHIP: report consists of five formats containing data for
measuring contractors' cost and aschedule performance on Department of Defense
(o) sition contracts. Formab 1 {Sample Pormat 1) provides davta to

L and schedule performance by product-oriented Work Breakdown
53} elements, the hardware, software, and services The Government
Format ? (Sample Format Z) provides the same data by the
2t Team (IPT}

‘s organization (furctioma% or Integrated Produc

ample Format 3) provides the budget bas
: is measured. Format 4 {(Sample Format 4)

‘ ecaat( arrelation with the budget plan and cost es

ample Form 5} ig a narrative report used to explain signi

hechile variances and other identified contract problems ar

O

bhe used by Dol system managers to: {1} integrate cost and

noe data with technical performance measures, (2) identify

T and impact of actual and potential problem areas causing

v gost and schedule variances, and {3) provide wvalid, timely program
Formatlon ©o higher management.

The CPR i3 a management repcrt. Tt provides timely, reliable summary-lievel
ith which to assess current and projected contract performance. The
CPR's primary value te the Government 1s its ability te refle -
contract status and reasonably proiect future program performance.
that the CPR be as accwvan as possible so it may be used
wded purpose, whi is to Cll““dfe informaed, timely declsions.
be used by Doz comgo 3 sta ¢, dncluding program managers, engin
cost estimartors, and financial management personnel, te confirm, guantliy, and
track knﬁvn or emerging contract problems and serve as z basis for
with the coentractor. The CPR data shall accurat
plaﬁp@d performad, and measured and shall be
actual contracht status.

r,
r) inl

how

ongistent

ara ltem Description (DID) contains the format and content
fo

ore instructions the data product generated by the speciflc and
discrete task requiremen;s as delinested in the contract.

g DI shall be used in conjunct
DTD, DE-MGMT-21650. Hig DID may be used in conjunction with @

¢ Funds Status Report (CFSR) DID, DI-MGMT-81468, the Contract Work
wn Structure {(CWRS) DID, DI-MGMT-81334R, t%o Cost Data Summary Report
BIh, LL“FNCL"SLD@%A, and the Functional Cost~Hour and Progress Curve Report

on with the Iﬂ”egrated Master

Source. hitprifassist daps.diamil - Downloaded: 2005-10-04721:424
Check the source o verify ihat this s the current version befors use.




DI-MGMT-81466A

e utilized feor the Inteqr:

Falal s

I
Cost Data Report {CCDR) as applic

DID, DI-FNCL-815G66A. The same
tan (IMP), IMS, CPH, and Cont

c. The CPR shall be used Lo obta cost and zchedule perfeormance Information
on contracts reguiring complianco with the American Naticnal Standards
Insvitute/Electronic Industries Alliance Standard 748 {(ANSI/REIA-748), Barned
Value Management Svstems (FVMS) {current versicn in effsct abt time contract
awa?d) Refer To the Federal Rcquisition Regulation {FAR} or z Fndmral
Acouisition Regulation Supplement (DFARS) clause on contract.
elements shall reflact the thpdt of the contractor's ANSL/EIA-T43 comol Lant

integrated management systen

iy

d. The CS" pe reguired no less fregquently than monthly. ALl format
all be ced To the procu g activity no later than 12 working days
EOW]nq . contractor’s acco ng period cuteff date. This req
may be rallered through contract negotiations te allow submizsion
17 working davs, provided that the contractor and Government agree
program ,Vmpi@x*uy and integration of subcontractor and vendor perfocrmance
ional time and will yield more accurate performance.
Reports may & ra either as of the end of the calendar month or
“he convracter's accounting peried cuteff date, provided it is consiste
the IMS. TFormats 2, 3, and 4 may be submitted on a less freguent basis
gefer to the Farned Value Management Implementation Guide
."danc on tailoring reporting. {Note: Contractors may elect to
subcontractor Format 5 r@por‘ ng and cross reference this analysis
Format 5 reporting submitted to the Covernment to gain time efficiencies and
meat braiasicn dates.)

data

- b L

-

g. Unless otherwize provided

the contraclt, data reported 1n the CFR shall

pertaln to all authorized FOR‘ ract work, including both priced and unpy
effort R to for guidance on tailoring reporting.

f. Submission of

format 1 using a product-oriented WBS in accordance with the
WiS Handbook, MIL-HDBRE-831, and the CWBS DID, DI-MGMT-81334A, s mandatory.
{(Note: For contracts that reguire CCDRs, the CWRS shall be developed,
approved, and mainteined in acceordance with Dol 5000.4-M-1, Cost and Softws
Data Reporting Manual, and the CWBS DID.) Certain aspects of the report ar
subdect to negotiation hetween the Government and the contracicr, such as:

re

£.1 The level of detail to be reported in Format 1 nermally will he level
three of the CWBS, but lower levels may be specified for high-cost or high-
igk itemz. The Government and the contracter shall periodically L&
acdjust as necessary CWBS reporting levels on Format 1 to ensure ©
vide appropri iate visibility without requliring excessive inf
5 -ant preblem at a lower level, detalled reporting fox
sment may be reguired until the preoblem is resolved.

1 and 5 are mandatory in all cases. Formats 2, 3, and 4 are
in some cases. Refer to the ZVMIG for guidance on taileoring

thresholds which, 1§ exceeded, regulire problem
ua“ions in Fermat 5. If the contract does not spec

the contractor shall provide approprla

awu?vseﬁ. (bee 2.6.3 below.) Variance analysis thresholds shall be
pericdically and adjusted as necessary to ensuve they contir ro
appropriate visibility.

provic

[

Source: htlpfie
Check the sou

'\t.cjap» dia.mil ~- Downloaded: 2005 10-04 741427
5 to o verffy that this s the ocurrent version before uge.




DI-MGMT-B81466A

@s for Tormat 4 are different from Fo
different organizational categoriss b
stead of those uged in Formatbt 2.
egotiare the Format 4 categories. 1If
reflect the contractor's internal
ntr

.4 If the org
2, thae Gov
for r@por*'ﬁ

g. Subject to f., the CPR Contract ~a Regulrements List (CDRL)
to tailoring. Regulring more in ormation in the CPR CDRL than specifled
this DID is contrary to Dol policy. ALl negotiated reporting provisions

be specified in the contract. Refer to the RVMIG for guidance on tallor

reporting. ’
REQUIREMENTS :
1. TFormat. Use the relevant DD Forms as listed above. All formats shall be

-

submitted slectronically in accordance with the following reguirements. All
formats shall be in a readable digital format (e.g., pdf files are not
acceptable) . The American National qt andards Institute ({ANSI) HiZ
(839 trz crion set), the United Nations Electrenic Data I”t@l“%a[g: Lo
Administration, Commerce and Transport (UN/EDIFACT) standard (PROCST mess
or the ¥ML equivalent shall be used o submit data electronically

t
pTOC”“lﬁH activity. Contractor formats may bhe substituted whenever N
i of ed data elements at the specifled reporiing levels

the regu
ant with

the ¥12 standard, XML schema, or equivalentc. On-line
grent formal CPR submiS%i@n. (Note:

anc
access Lo the data may be provided to a
Until the ANSL X12/¥ML standards are redefined to incorporate the changes to
the forms, the new data elements shall be reported in Format 5.)

dmpl

The CPR shall contain the following:

Feading Informat
Heading Information (Blocks 1 through 4) apply toe Formats

sy - Formats 1 - 5. Preparation instructlions for
1 through 5.

?%e contractor's name and div o3y
ity location and mailing address of

2.1.7 Contr fnrer the contract pame 1in Block Z2.a, the contract
{and the applicable Contract Line Item Number (s} (CLIN{(s}) in Block Z.b, the
contract type in Block Z.c, and the contract share ratlc (if applicable) In
Block 2.4d.

LI the program name, number, acron y“,
model, and series, or other de the prime item(s)
the contract. Indicate th r (development, prod ugfkﬁn, SR
Biock 3.k. Indicate whether the contractor’s FVMS has been accepted by
Government and the date of the

Z2.1.3 P Inter

date in Block 4.a and the ending
the report,

”@r Lod.

Heporl

appropriate

Z.1.0 llars ip . It wepor:ed doll amounts are in thousands,
3 ; e

milliions, or killions, enter

3

Source. hllp://assist.daps.dia.mil -- Downioaded: 2005-10-04T21:422
Check the source to verify thal this is the current version before use.




DI-MGMT-81466A

2.2 Formabn 1 - Work Breakdown Structure.

2.2.1 Contract Data.

Eacer in Block 5.a the number of principal items Lo be

2.2.1.1 Quart"y.

11 Block 5.b the dollar value (excluding fee
contractual agreement has been reached as of the cutoeff

For an incentive contract, enter the definitlized contract
targelt o ‘ for changes shall not be included in this item until

they have been pri and incorporated in the contract through con
order or supplemental agreement. TFor a cost plus fixed fee, award f
incentive fee contract, enter the estimated cost negotlated., Changes
mated cost shall consist only of estimated amounts for changes In the

izted Cost.  Enter

28T

contract scope of work, not for cost growth (Toverrun") above the original
estimated cost.

-norized, Unpriced Work. Enter in Block 5.c the
or profit) estimated for that work Tor whi
n received, but for which definitized contract prices

ted in the contract through contract change order or

3

‘rza“'»"@ not besn incerpo
supplemantal agreement.

it/Fee. Enter in Block 5.4 the fee or percentage of

apply if the negotiated cost of the coentract is meil. {Ses

in Bleck 5.e the target price (negot 2
applicable to the chLni:ized contrach effort.

2.2.1.6 FEstimated Price, Based on the most likely estimate of
completion authorized contract work and the appropriate .
incentive, andg g ng provisions, enter in Block 5.f the Qs¢1m~L@d f nal
tract prlue veal estimated cost to the Government). This number shall be
based on © ] management EAC in Block 6.c.l and normally will
change whenever management estlimate or the contract 1s revised.

non

sShat

2.7.1.17 Ceontract Ceiling. Enter in Block 5.g the contract ceiling price
applicable to the definitized effort.

2.2.1.8 FEstimated Contract Celling. Enter in Bleck 5.h the estimated ceiling
orice applicable to all authcrized contract fort lncluding both definitized

IS
anc zed effo

2.2.1.9 Ower Target Baseline/Over Target Schedule. Enter in Bl
he last over targebt baseline or over target schedule was implemented (if

Cost at Completicn. These blocks shall present the
of estimated costs at completion. The range of
contractor maenagement flexibility to oxpvouw

ig iﬂLEW\ed e

cost cutcome Contractors shall provide the mest accurate
Completi A esible through am-level assessmenta of

may schedule, or cal outcome of the contract
prouhamulﬂvpl 58 ﬂ@”t shall dinclude congideration of known or ant
risk areas, rizk reductions or cost containment measures
shall be ut regard to contract ceiling.

4

Seurce: hitpifassist.daps.dia.mil - Downloaded: 2005-10-0472%:422
Chack the source o venfy that this s the current verston before use




DI-MGMT-81466A

2 ay Completion — Best Case. i
AT e estimate is the one
*n the Government., This estimate shall be
orable set of ¢lrcumstances. If this sst
likely BAC {Block 6.c.l), the assumptions, conditi
ing this estimate shall be explained briefly in
5. TFormational purposes only: it 1s not an offi
company estimate. ; no reguirement for the contractor to prepare anc
maintain backup data peyongd the explanation provided in Format 5.

iV e

the ccntra”tor‘s worst case BAC. The worst case estimate its the one
resulta in the highest cost to the Government. This estimate shall be
f the least faverable set of circumstances. If this
t most iikﬂly TAC (Block 6.c.l), the assumptions,
zined
is for informational purposes only; i
Yy mate. There is no requirement [or the contracior
in backup data beyond the explanation provided in

2.2.2. Management LDstimate at Completion — Werst Case. Enter in Bloc
o

L

o Lh@ ﬂqu“ me

Black

]

La

3 Management Estimate at Completion -~ Most c2ly.,  Enter In
ractor's most likely EAC. This estimate 1s the cont
tract EA( and, as such, takes precedence over ths estimates
n Column (15 of Formats 1 and 2 and Blecks 6.a.1 and 6.h.1. This
< iz the value tnuv the contractor’s management believes is the most likely
L COme bmsea on a knowledgeable estimate of all authorized work, known ri
d future conditicns. This value need not agree with the total
(Block 8.e). However, any difference shall be explalined in Format
ch terms as risk, use of Management Reserve (MR}, or higher managsment
of Lu*Aonf o furure contract conditions. The assumptions,
y underlying this estimat
O nesad not agree w th AVU contalnad in the
puat must be rQCOﬂc{Iable to them. The most likely
le to the contractor’s latest statement of funds
CFSR, or 1ts equivalent, 1f this report iz 2

tractor's

] Base. BEnter in Block 6.¢.2 the total of negotiated
k 5.h) and estimatred cost of authorized, unpriced work {Rlock 5.¢).

in Block &.¢.3 the Contract Budget Base {Block
kely estimate at complete {(Block 6.c.l). This value
rmat 5 agcording to applilcable contractual

ed Contractor Representative, in Black T.a 1
raon (program manager or designee) signing the report.
itle in %lock 7.b. The authorized person shall
2 date signed in Block 7. tronic signatures are

—

(1} - Work Breakdown Structure Element. Enter in o
> noun description of the CWHBS ma for which cost inform
eported. CWBS elements and levels reported shall be those spac
{(See £.1 above.)

[
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2.2.4.7 Cost of Meney. Enter in Columns (2) through (16} of Block 8.b
Facilities Capirtal Cost of Money applicable to the contract.

2.2.4.3 General and Administrative. Fnter in Columns {2} through (1€} of
Block 8.¢ the appropriats General and Administrative (G&h} costs. If G&
!':'

have not been included in the CWRS costs reported in Block 8.a above,
G4d shall ke shown as an add entry in Block 8.a. T1f G&A costs have been
included in the CWRS costs reported in Block 8.a above, G&A shall be shown ag
& non-add entry in Block 8.¢ with an appropriate notatlion te that effect.
contracts that reguire CCDRs, contractors may also have to submlit separate
costs without GsA for the CWBS elements reported in Block 8.a on an @xc@ption
basis if the Government specifies such a reguirement In the CDRL. 1f a G&a
ciassification is not used, no entry shall be made other than an apprepriate
notation to that effect.

2.2.4.4 Undistributed Budget. Enter the amount of budget applicable to
contract affort that has not yet been identified to CWBS elements at cor below
3 ng level., For example, Lf contract changes w

repor 3 = werse authorized late in
rhe reporting period, they should have received a total budget; however,

gament of work and allocation of budgets to individual CWBS elemants may
have been accomplished as of the contractor’s accounting periocd cutod
Buguetw i can be identified fto CWBS elements at or below the

tevel shall be included in the total budgets shown for the

tock B.a and sghall not be shown as Undistzi

tumn {15} of Block #.d the EAC for the scope of work

R in Column (14) of Block 8.d4d. Enter in Column (16} of

any, and fully explain it in Format 5. he

he fully explained in Format 5.

Eioc
reason (s

distriburzed Budget. UB is used to accomnodate tanporary
constraints prevent adeguate budget planning or
‘ined in very general t a. UB all
b or adequate contract planning. Formal budgets shall be
11100ated Loooontra seffort and respoensible organizations at the earliest
possible tim preferably within the next reporting period.

2.2.4.5 Subtotal {Performance Measurement Baseline). In Columns
(16} of Blocks #.a through B.e, enter the sum of the costs and budg
direct, indirect, cost of money, and G&A. This subtotal represents the
dollars in the allocated budget {less MR), which is the Performance
Measurcment Baseline (PMB) against which performance is measured.

Z.2.4.6 Management Reserve. MR is an amount of the overall contract budget
w**hﬁaLd f@u management control purposes and 1s held for program unknowns
{realized ¥s on authcorized work scope). Reserve 1s held for future neads
and shall be used to offset cumulative cost variances. It shali not be
eliminat ‘rom contract prices by the Government during subseguent
d n used to absorbh the cost of contract changes. In Column (14)
the total amount of budget identified as MR as of the end
cing pericd. The amounts shown as MR in Formats 1,
ree. Amounts of MR applied to CWRS elements during the repert:
ke listed in Block &.b of Format 3 and explained in Formalt 5.

: Management Reserve. Negative entries shall not be made in
7 {bulum“ (14) of Block 8.f). There iz no such thing as
TooIE me contract is budgeted in excess of the Contract Bud
tract cost plus the estimated cost for authoriz
'{baOuS applicable to formal reprogra rminq and the
she 2.2.5.1, 2.2.6.6, Z2.2.6.7, and Z.4.1.7 apply.

&
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2.4 Total tnter the sum of all direct, indirect, cost of nmoney, and G

ta, anc i

oy
U2 and MR {if applicable} in Cc]umrr (2) through (14} cof Block B.g.
Toral lines of Format 1 {Hlogk 8.
tortal of Column (14), Block 8.g,

i in Block 5.f on Format 2.

and Format 72 (Block 5.g) should agree.
d $

a)
should sgual the Total Allocated Dudget

2.2.5 Beconciliation to Contract Budget Base.

2.72.5.1 Formal Repreogramning. In exceptional cases, the contractor may
formance measurement budgets that exceed the Contract Budget
ce of the rew baseline in excess of the Contract Budget Hase
Ted on Government approval. This process ls called formal
xeproqranming. The contractor and the Government shall agree on how the
results of a formal reprogramming will be reported in the CPR before the
formal reprogramming is initiatved. This agreement and any other pertinent
derailo an the reporting of the formal reprogramming shall be included in
5. B10vk 9.8 and 9.b are used to reconcile the higher performance
t=, alsc called an "over targel ‘baseline,” to the Contr
2.6.6, 2.2.6.7, 2.,4.1.7, and 2.6.5 below for nore
g over target baselines (Formal Reprogramming).)

D U
m ﬁ

tment. In a formal reprogramming (over target

= ctor may: (1) appily the additional budget to COWPLC ed
wovk rabvy eliminating some or ail of the existing cost or schec
variances, (2} apply the additional budget to remaining work, (3} Voosome
of the additional budget to completed work and some [0 remaining wo and/or
(4} apcly some of the additional budget to MR. If the contractor uses a
of the additional budgetr to eliminate varlances applicable to

d work, total adjustments made to the cost and schadule vari
i lumns (10) and (11Y of Block 9.a. The total cost
in Calumn (11} of Block 9.a should be the sum of the
dustments shown in Column (12} of Block 8.g.

Varlance Adi
e}, the cont

ancas

maent enter

'idual cost variance ad

sntract Variance. In Columns {(10) and (11 of Bloock %.b,
Sur of the cost and schedule varlances =hown on the Total line
rhe Variance Adjustment line (Block %.a). In Column {14}
Budget Base from Block 6.c.2. In Column (13} enter the
MAC from Riock G.¢.1. In Column {16} of Block 9.k enter the
ence hetwe mns (14) and (13) of Block %9.bh.

nrough {16). When compliance with the ANSI/EIA-T48
@rrec“ at bima of contracl award) 1s contractually
Columns (2) through (18} shall reflect the outpubt of the
~-748 compliant dntegrated management system.

2 L1 Column (7)) and Column (7)) - Budgeted Cost - Work Scheduled. &
time pericd indicated, enter the Budgeted Cost for Work Scheduled {(BCWS) in
] columng.

yoand Column (B) - Budgeted Cost -~ Work Performed. For the
vedd, enter the Budgeted Cost for Work Perfcrmed (BCWP) in

{4y and Column {9) - Actual Cost - Work Perfcrmed. For the
{>ated, anter the Actual Cost of Work Periormed (ACWE) without
In all cases, costs and budgets shall be reported on a

me period
ragard to cel

comparable hasis.

7
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2.7.6.4 Column (5) and Column (19) -~ Variance ~ Schedule (i.e.,
accomplishment) . For the tCime period indicated, theses columns rellsct
differences hetween BCOWS and BCWP., For the current period colums, ;
(schedule variance) is derived by subtracting Column {2} (B CWSY from Column
(37 {BCWP). TFor the cumulative to date column, Column {18} {achedule
varlawce) ‘s derived by subtracting Column {7) (BCW3} from Column {8y (BUWER) .

b opositive number in Column (3) and Column {(10) indicates a favorable
variance. A ve number {indicated by parentheses) indicates an

Significant varlances as specified in the contract
d In Format 5. f the contract does not specify
Zi5 thr&awaid%, the contractor shall provide appropriate
ges, {Ges 2.0.3 below.}

unfavoranle va
shall be fuli
varitance anal
variance anals

Column {§) and Column {11} - Variance - Cost. For the
rhesa columns reflect the difference between BCWP and ACWE. For
rent period column, Column (&) (cost variance) is derived by

the
subtracting Column {4) (ACWP} from Column (3) (BUWP). For the cumulaltlve to

gmi (11) (cost variance} is derived by subtracting Column (9}
(8) (BCWPY. A positive value indicates a favorable
variance. value {iwdicated by parentheses) indicates an
unfavorable variance. Significant variances as specified In the contract
Sﬂ&iL be fully explained in Format 5. If tne Con“ract does not specify
variance analysis thresholds, the centractor shall provide appropriate
variance analyaes. ({See 2.6.3 below.)

date column, Col
{ACWP) from Column

=

th%wn (1Za) and Column (12h) Reprogramming Adijustments - Cogt
Schedute variance. Formal reprogramming (over target baseline)
sle ailuudg&ona in excess of the Contract Budget Base and, In
tments to previously reported variances. I previously
adiusted, the adjustment applicable vo each
zhall be entered in Column (1Za)

LA Q]

noe dnd Column (12b) if for a schedule variance. The total ol Ceolumn
12bY should egual the amount shown on the Variance
tock 9.a) in Column (10} and Column (11).

eprogramming Adiustments -

sudget for each rveporting line item as

ver target baseline}. The amounts shown shall consist

ts used Lo adjust cost variances {(Column (12)) plus

2 the CRRS element for remaining work. Enter the
@

ﬁormdl rﬂpr@ﬂvumml
of the sum of the

additi

ot

onal budget

amount of budgetl :d to MR In the space provided on the Managemsnit Reserve
ling (Blook 8.f lumn (13}) . The total of Column (13) should eqgual the
budget amount ich the Total Allocated Budget exceeds the Contract Budqe:

Base as shown 5.9 of Format 3. An explanation of

B reprogramning
shall be prov1dcd in Format 2.

“ing. Columns (12) and (13) are in

Reprogramning Repos

for situations involwing formal reprogramming (over target
hase al replanning actions within the Contract Budget Base do not

requlre v These columns. Where contractors are submlis
directly from automated systems, the addition of Columns {12} and
shown may not be practical dus to compubter reprogramming problems or space

limitation in such casss, the information shall be prov:icd in Format 5.
Contractors shall £ be required to abandon or modify ex n

-

include Columns (12} and (13) 1if sig
change. shall contractors be

report y
be asaoclaved

)

the report manually so}eiy to include this information.

8
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2.2.6,7.7. Formal Reprogrémming Timeliness. Formal reprogramning (over
target baseline) can be a significant unde ertaking that may reguire @
month to Jmp;omhrL. To preclude a disruption of management visib
by a rep tus, formzl reprogramming shall be implemented
expedl 1f a reporting hiatus is needed, the contractor and
GCVQIEMEHT ondil agres on the date and duration of the hiatus before the
formal reprogramming is initiated.

2.2.6.8 Column {(14) - At Completion - Budgetsed. Enter the budgeted cost at
completi ar For whe items listed in Column {1). This entry Sﬂdll consist of
the sum of the orliginal budgets plus or minus budget changes resulting from
contract changes, internal replanping, and application of MR. The total
(Bicck 8.g) should egual the Total Allocated Budget shown ip Block 5.fL on

Format 3.

P.7.6.9 Column {15} - At Conpletion -~ Estimated. Enter the latest revised
estimate of cost at completion including estimated overrun/uanderrun for all
authorized work. If the subtotal {Block 8.e) does not agres with the most
likely management EAC (Block 6.c.1), the ‘erence shall be explained in

Format I, (See 2.2.3 above.)

2.2.6.10 Column {16y -~ At Completion — Variance.
between rthe Budgeted - At Completion {Column {(14)} 1
Compiwfi@n {Col (153} by subtracting Column {15} from bolumn (14). A

negative value (indicated by parentheses) reflects an unfavorable varlance,

Significant variances as specified in the LONTLJCt shall be fully explained in
Far 5. If the contract does not specify variance analysis thresholds, the

contracior shall provide appropriate variance analyses. (See Z.6.3 b

Formar 2 — Organizalionazl Categories.

e

formance Data.

L
ot

\.D

anizational Category. In Block 5.a list the
s that refleot the contracior's internal management
shall be used to collect orga tonal cost
contract level for organizational elements rather
alements, This column shall also Ildantif maior
in the contract. The individual subcontra line
cost te the prime (includes subcontra MR,
morey etc.) or shall track directly with the a_bfonbraﬁfuv
tent with the company/proqram documented proc
ract 1ﬁ193rdt_08. The process for subcontract integratlion shall be
explained at 5. This column shall also identify each majox
cubcnntrac,.ﬂ gnJ each madior vendor %ooarateTy as an add item. (Note: he
separation of subcontractor efforts is for reporting purpsses and not intended
Lo impact how contracls are managed.) Except for material incluced in the add
item for @a@h mzdor subcontractor or major vendor, the column shall also
identify al separately as an add item. The level of detail to he
reported no &liv will be lim | to the grganizational level immediately
under thea ‘ating head of the Ffacility. The contractor may report this
§ cording to its own internal manag ement structure. If U
i by product teams, this format may not be needed
Format 1.

reaconcli
cost of

=55 for

;_

st of Monsy. Enter in Columns (2} through {16}
rapital Cost of Money applicable to the contract.

g
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: rative. Enter in Columns {2} through {16} of
th@ appropriate G&A costs.  If G&A COS have net been included in
he CWES costs reported in Block 5.a abkove, G&A shall be shown as an add entry
in Block S.a. If G&A cof have been included in the CWBS costs reported in
Black 5.a above, G&A shall be shown as a non-add entry in Block 3.c with an
appfoprfatﬂ rotation to that effect. Tf a G&A classification 1s not used, no
entry shall be made other than an appropriate no tation to that effect. ({5
2.2.4.3 above.}

2.3.1 Undistributed Budget. Enter in Column (14) of Block 5.d the budget
applicable to contract effort that cannot be planned in sufficient detail to
he ass%qned ro a responsible organizational area at the reporving level.
amount Jhu, sn b Format may exceed the amount shown as UE on Format 1 if
budget WL o a task at or below the CWBS reporting level but
organizaticnal identification has not bsen made; or may be less than the
amcunt on Format 1 where budgets have been assigned Lo organizations but not
o OWRS elements. FEnter in Column (15) of Block 5.d the EAC for the scops of
work represented by the UB in Column (14} of Block 5.d. Enter in Column {16}

af Block 5.4 the wvariance, if any, and fully explain it in Format 5. {Ses

rformance Measurement Baseline). Enter the sum of
of money, and G&d coste and budgets in Columns (2)
5.a through S.e. {See 2.2.4.5 above.)

n Column (14) of Block 2.£ epnier the amount of
The Management e entry sh 1 agree Wi
and 3. {(See 2.2. 4 & above.}

EA
"L‘J

rne sum of all direct, indirect, cost of money, and G&
and MR (1if applicable) In Columns {2) through (14} of
on this page should egual the Total ne on Format

ii
4) should egual the Total Allocated Budger shown in

The tctal of C
Block 5.8 on ¥

uctions applicable to thes
ponding columnsg on Format

Z.3.2 Columns (16} . inst:
are the same as the instructions for corres
2.2.6 i v, hrough 2.2.6.10 above.)

0 I—\
ot (!‘
w3
o
0]

2.4 Format 3 - Baseline.

2.4.1 Ceontract Data,

Negotiated Cost. Enter in Block 5.a the dollar valuse
Fit) negotiated in the original contract., For &

1 or award fee contract, enter the @svimareﬁ

incentive contract, enter the definitized contrac

Cantract Chnanges. Enter in Rlock 5.0k the cumulative
rofit) applicable to definitized contract changes
eginning of the cenltracti.

2.4.1.3 Currenr Neagotiatad Cost. Enter in Block 5.¢ the sum of Blocks 5.a
T L

&

wunt shown should egual the current dellar value {exciuding
which contractual agreement has been reached ang should be
amount in Negotiated Cost {(Block 5.b) on Format 1.

LG

Source: hitpfassist.daps.dis. mit — Downloaded: 2005-10-04721:442
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ated Cost of Aurhorized, Unpriced Work. HEnter in Block 5.d the
mat {exciuding fes or preofit) for contract changes for which
‘horization has been received from the contracting officer, but for which
have not been incorporated in the contract, as shown in Block

2.4.1.5 Cc

mtract Budget Base. Enter lan Block S.e the sum of Blocks o.¢ and

2.4.1.6 Total Allocated Budget. Enter in Block 5.f the sum of all budgets
allocated to Lhe performance ol the contractual effort. The amount shown
shall uede a1l MR and UBR.  This amount should be the same as that shown on

rhe Toral line in Column (14} on ¥ormat 1 {Block 8.g) and Format 2 (Blook
S.q) .

L4017
.t It mos
i@naical

: fnter in Block 5.g the difference between Blocks 5.= and

ses, the amounts shown in Blocks 5.e and 5.0 will be

‘he amount shown in Block 5.f exceeds that shown in Block 3

‘Fdication of a formal reprogramming {(over target baselin
2ll be explained in Format 5 at the time the negatiwve

sequently for any changes in the difference between Coniract

the Total Allocated %udg@t.

2
5

Contract Start Date. Enter in RBlock 5.h the date the contrac
rized to atart work on the contract, regardless of the date of
Slzation. (Note: Long-lead procurement efforts autheorized und
contracts are not to be considered.)

itization Date. Zntern 5.1 the date ithe

contract

2.4.1,10 i Date. Enler . date to
which the budgets allocated in bbe DMB have been planned. This uﬂie
represents the planned completion of all significant effort on the conbract.
The cost asscciated with the schedule from which this date is taken is the

Tetal Allocated Budget (Block 5.f of Format 3).

Performance Measuremeni Schedule Inconsistent With Contracitual
ional cases, the contractor may determine that the

. tract schedule cannct be achieved and no longer represe
rezsonable basisz for managem@nt control. With Sovernment approval,
contractol / rephase its performance measurement schedule to nesw da
sxoead the contractual milestones, a condition known as "over target

ti ] : new dates are for pe”ﬁ@rm;ﬂ@m measuremaent purposes only and
an agreement Lo modify the contract terms and conditions.

) 4.1. lu.L

2 4 1.10.2 oOver Target Schedule Agreement. The Government and Lhe conitra
agree on fhe new periormance measurament schedule prior to rap rti
in Lne CPR. ; contractor shall provide pertinent information in
ary schedule miles rhat are inconsistent with contractual milest
beginning the month the schedule is implemented and each month therealter.

LA4.LLL0.3  Indicators of a Performance Measurement Schedy

vomtrquual Schedule. Formal p ogramming or in
result

measurement milestones that are i 1
{(Cvexr Tar tet Schedule). 4 difference between
date {Block 5.3} and the contract completion date

y indicates that some or &ll of the performance measuremant
inconzistent with the contractual milestones.

11
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2.4.1.11 Contragt Cowpletion Date. Enter in Block 5.k the contract scheduled
cgzpleticn date in accordance with the latest contract medification. T
agsociat s schedule from which this date is taken ils the Contract

.2 of Format 3).

Budget

2.4.1.12 ] Completion Date. Enter in Block 5.1 the
!dL@a. revised eatimated completlion date. This date represent
co%p etion of all Q"aﬁ;rlb nl effort on the contract. The cost

WwiTh the schedule from which this date is taken is the "most likely
management BAC (Block 6.c.l of Format 1y,

2.4.2.1 Col umn {1y - Performance Measurement Baseline (Beginning of Period) .
Enter Block 6.8 the time-phased PMB {including G&A) that existed at the
beginning of the current reporving period. Most of the entries on th line
{e.g., for Columns (4} thro sugh (93 ) are taken directly from the PMRBR (End of
Pericd) line on & previous report. For example, the number in Column (4) on
the PMB {Ena i om the last repert becomes the number in Column
{3y on the The number in
Column {5 £
Perioc) on

langth of

Period) line on this repori.
sst report becomes Column (4}
(if each of the two columns covers

2.4.2.2
changes

Changes. In Bicck 6.b, list all significant baseline
ocourred during the reporting period. This listing
changes and supplemental agreements aulhoriz
locations from MR and UB, and any significant rephasd 3
ant authorized baseline changes shall be listed whether

budget 1
priced or aﬂgr e2d.

Performance Measurement Baseline (End of Period). Enter in 5.0

PME @s it exists at the end of the reporting period. &
ween th iine and the PMB (Beginning of Period) represents the
& ol significant changes, including the authorized changes,
a]lu03L1®n of MR made during the period, and changes to time phasing du
internal replanning or formal roprdeamminq. The reasons for these changes
shall be explained in Format 3.

gement Reserve. Enter in Block 7 the total amount of MR
£ the end of the reporting pericd. This value should agree with
as MR in Formats 1 and 2.

in Column {(16) of Rlock & the sum of Column
Pericd)) and Column (16} of Bleock 7 (Manage
should bae the zame as that shown on the Total line
{14} on Format 1.

(2} - BCWS - Cumulative To Date. 0On the PMB (Beging
(2lock &.ay, enter the cumulative BCWS as of the fih
reporting period. This should be the same number reported as BOWS -
cumulative To Date on the Total line (Column (7} of Block B.g) of Fo
previcus CPR. On the PMB (End of Pericd) line (Block 6.0y,

avive BCWS as of the last day of the reporting pericd. This
:r reported as BOWS - Cumuliative to Date on the Total
Block 8.g9) of Formatb 1 for this CPR.

Spyrce: hipi/assist.daps.dia.mil - Downioaded: 2005-10-04T21:422
Chaok the source to verify that this js the current version before use.
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On the PMB {Beglnning

L4 Cotumn (3) -~ BCWS Forx Report Pericd.
Line 6.a), enter the BCWS planned

{Rlack

1me@r in Column {4} on

n
o
b
o
G’
&

Enter
the hea

Through (143 .
act period of parformance in
{9y, and the names of the
Columns {10y through (143
desirable. In the PMB
enter the BCWS projection reported
reriod) {(Block &.c). In the
enter the projected BCUWS
{monthly,

2.4.% Columns (4}
conty
through
of the

when Necessary or

~a},
PMEB
i

{find of
this report,
iodic increments
the contract.
rﬁed Poz b@

?Qrmai 3 has
columns will vary

Colum tndistributed

the PMB

the

appropri
of Block 6.

quarterly,
The time phasing of each item listed in Column {1)
shown in Columns
any baseline changes.
Columns
from

Budget.

enter the number
From the previous
in Column (14}

{(Blo CPR.

he

uly

v {1

(Rlock &.a}l,
o)

UR shea

2.4.7 Column - fotal Budgetr. (n the PMB (Beginning of

(Block 6.a) er the numeer from Column {16} on the PMB {End of
{Binck 6.c) lrom the previcus CFR.  In the scctlon wiers hasaeline chq
ccurred du_ ing the period are listed {Column {1y of Block 6.k),

listed.
in
7,

f the changes
sum of the amounts
Reserve line (Blook

gnter
Managem:s

the period. On the Total line
nis column on the PMEB (End of Period)

ralent monk shall
cumulative
{Columns

months

(233,
omplation
agquivalent
the contract.
one person for one month.
{Note: Partial moenths, .5 and
When the Government and the co

davs or hours.

(4)

reported

in eguivalent

Column (1) -~ Organizational

from Column

of Block 8.d

an
The
epter
{(Block

ore:  This should egual the amount
amount of the Total line in Column

‘hose organizational

through the current period (Column
through (14},
shall be shown
An equivalent month is
Values shall be reported in w

Category.

for the reporting period.
(End of Periocd) line

each maonth for
the Columns

i
each of

names

acdings of

late pericds in the headings of sach
Columns beyeond {14) may be added
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25,2 Colump {(2) — Agtual -~ Current Pe riod. Enter the acrual eguivalent
months incurred during the current reportiing period.

of Current Period (Cumulative). ESnter Ul
red Lo date (cumulative) as of the end ol

xl

2.5.3 Column {3y} - Actual En
zetual equivalent months ineu
perting period.

5 4 Columns (4) Through (14} - Farecast {(Non-Cumulative), Enter the names
sach moalh for the contract period of performance in the headings of each
rhe Columns {4y through {2), and the names of the appropriate pericds in
neading cach of fthe Columns (10} through {14y of Block 5. Enter a
forecast by mOﬂtH for the next six months and for pericdic incremen
quarterly, or annualily) thereafter for the remainder of the
The staffing fofeccst shall be updated as part cf the formal
allowed by the contractor. The staffing forecast shall reflect t
ng estimate used as the basis for the EAC in Column (15) on both

Format 1 te: rmat 2. {Note: For the purpocses of iliustration, Sample
Yormat 4 has Columns (4) through (34) for reporting dfr1nq forecast,

actual number of columns will vary from contract to

55,5 Column (15) - Forecast at Completion. Enter the estimate of
mosths nocessary for the Lotal contract in Column {15) by organiza
= estimate shall be consistent with the “most 1i managemaent
ho?umn (15} of Block 8.& of Format 1. Any significant change in
of eguivalent months at completion of the contract {i.e,,
Otﬁl) shall be explalned in Format 5.

5 - Explanations and Problem Analyses.

Format 5, Explanations and Problem Apalyses, is a narrati
ared to amplify and explain data in the other CPR formats. Formal
- atly address the following: (1) contractually regulred cost,

and EBEAC variance amaiysgq, {23y MR changes and usage, {3y UB

it fferences Detween bhe best case, worst case, and mosb likely
aly management

EAC, if any, {5} the difference between the most 1i
estimate in Block B.e of Column (15}, if any, (9)
between beginning of period PMB time pﬁ&bl:u and end
; phasing Format 2, {7) performance measurement milestones
inconsistent with contractual milestones {Over Target Schedute),
ramming (over targst baseline) implement ation detalls, and
y cant staffing estimate changes in Format 4. Any obnor topl
YO CONTLAC cost, schedule, or te”;nical performance may be addre
The date(s) of the Integrated Baseline Review(s) may dlo@ b
in this format., Contractors may elect to attach subcontrac
Format 3 reporting and cross relerence this analysis in the Formatl b
tted to the Covernment to gain time efficlencies and mesl submissi

&AL dnd th
dwt CTENe:s

g
c

Contract. Provide a summary analysis that ldentifies significant
eoting performance. Indicate corrective actions required,
vernment action where applicable. Significant changes since
ioug report shall be *é”bl_gh ed, Discuss any other ilssues affecting
zasful attainment of co tvaf cost, schedule, or technical objectives that

ant or noteworthy., This n is brief,
le Vartances. EBxplaln all variances that

&
B b
D 0

@anolds. Explanations of variances shall ¢l l"ﬁy

14
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ons for cost or schedule
- .

vhe nature of the problem, significant rea
ffect opn the immediate task impact on

affac total contract, and
ge action taken or planned. Explanations of cost variances 5hail
: amounts attributable to rate changes oparnTﬁTy from amounts
applicable to hours worked; amounts attributable to material price changes
separately from amounts applicable to materlal usage; and amounts attrib:
+o overhead rate changes separately from amounts applicable to overhead base
changes in the overbead allocation bdbi To reduce the volume of
aﬁalvuﬁg explanations, Lhe contraclLor may roier to a pricxr CF
T ana lysis explanations 1if the explanation for the curr
variance has not changed significantly. Explanations of schedule variances
a“d Tke impact on the contract shall be performed in parallel with the
analysis called out by the IMS DID. Accordingly, there iz a
I, shove for the IMS DID, DI-MGMT-81630, to he used in
‘th this DID. (See 2.2.6.4 and 2.2.8.5 zbove.)

Variance Brnalysis Taresholds. In Format 5, bthe Government
v that amount of variance analysis that satisfies its
ormation ne@ds. Excessive variance analysis burdensoma and
g from the CPR'as usefulness, while tec little infor At lor
is cgually unde %lfdb =5

P.6.4 Other Analyses. 1In
watory:

variance explanations, the following

Z.6.4.1. Management t Completicn. If the bhest or worst case
management BACs differ from the most likely estimate {(Column (1)
Pormat 1), a brief explanaticn of the difference shall be provided.
The most Ll{g}y Tnagensnt EMC differs from the total entered in Col

¢ i fference shall be explained. The explanaticn
a knowlsdgeable, realistic risk assessment; pi
1j8; and higher management’s knowleadge
conditions The azssumptions, conditicns, and nm s
E* managemont TAC: shall be explalned. (See 2.2.2 to 2.2.2.3,
¢, and 2.72.6.10 above.}

7

Ci\[‘—'] .

[RS |

204,805, 2.

2 6.4.7 Undistributed Budget. Identify the effort to which the UB applies.
Alse, explain any variance helween the UB and the estimate for UB in Formats ]
and 2. (See 7.2.4.4 and 2.3.1.4 above.)

erve Chanpges. Identify the sources and uses of
rting period. Identify the CWBS and organizatic 1
applied, and the reasons for its application. ({Bee

2.6.4.4 Baseline Changes. BExplain reasonsg for si
oF Lhe PME shown on Format 3. ({See 2.4.Z.

tgnificant shifts in time
3 above.}

3 ing Level Changes. Explain signific
statffing BAC shown on Format 4. Also, ]
asing of planned staffing.

2.6.5 Formal Reprogramnming (Over Target Baseline). ffarence shown
in Block 5.g on Format 3 becomes a negative value or changes in value, provide
information on the following:

1 Aurhorizetion. Procuring activity authorization for the bassline
that resulted in negative value or change.

Sourge: Mitp/iassist.daps. dia mil -~ Downloaded: 2005-10-04721:422
Check the spurce 1o verify that this is the curent version belors
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A discussion of the reason{s) for the change.

. PR Re pO”Liﬁq
amount alloca
{See 2.4.1.7,

cussion of how the change affected CPR
adiustments to cost or schedule varianaes,
and 2.2.6.7 above.

2.46.%.4 Schedule. Indica
s rformance measurement or was replaced with
contractual schedule (Over Target Schedule).

)

contract sc
e

nedille was retained
sch s

ot
dule that exceeds Lhe

i

Q

o 5. & (ver Tarset Schedule, If a performance measursment gschedule exceedin
monTractual scheduie (Over Target Schedule) has beso implemented, provi dé
ssaion of the periinent information, such ag authorization, reasons, and
icant dates. (See 2.4.1.10.1 above.)

an

END OF DI-MEMI-B81466A
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