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1.0 INTRODUCTION.  

The contractor shall provide a full range of Advisory and Assistance Services (A&AS) in support of the Air Force Center for Engineering and the Environment (AFCEE) mission.  These services shall include three A&AS categories such as management and professional; studies, analyses, and evaluation; and engineering and technical.

The AFCEE goal is to provide excellent customer service to its worldwide customers, i.e. Air Force MAJCOMs, Air Force installations and other AFCEE customers.  The GEITA Bridge contract is an extension of the AFCEE Government staff, but shall not perform inherently governmental functions as defined in Office of Federal Procurement Policy (OFPP) Policy Letter 92-1, Inherently Governmental Functions" and FAR Subpart 7.5, Inherently Governmental Functions."  The Government expects the AFCEE A&AS contractor to provide excellent support by providing the right expertise at the right place at the right time.

2.0 DESCRIPTION OF SERVICES.  

2.1 SUMMARY OF REQUIRED SERVICES.  The A&AS services shall support all programs with disciplines consistent with AFCEE’s roles and responsibilities, to include but not be limited to:

· Restoration

· Compliance

· Pollution Prevention

· Conservation and Planning

· Fuel Facility Engineering and Project Work

· Base Realignment and Closure (BRAC) activities

· Air Force Real Property Agency (AFRPA)

· Range Activity Support

· Military Family Housing (includes privatization and outsourcing)

· MILCON Program Support

· Homeland Defense Act activities and initiatives (Global War on Terrorism, Force Protection and Overseas Contingency Support)

· Operations and Maintenance Support

· Air Force Institute for Operational Health

The A&AS services shall also be provided for on-site base, MAJCOM and other AFCEE customers worldwide.  The contractor shall perform support tasks that require knowledge of federal, state, and/or local regulations and statutes, Air Force and DOD regulations and other documentation.  In addition, the contractor shall support AFCEE’s expanded mission and support internal operations to ensure quality assurance of its products and services.  The contractor shall support the AFCEE mission by providing specialized expertise and recommendations in specific subject areas.  The contractor shall assist AFCEE by providing logistical and organizational support.   Work will be specified in individual Task Orders (TO) and performance of the tasks shall be in accordance with the Services Delivery Summary (SDS) requirements.

2.2  INFORMATION MANAGEMENT.

2.2.1 ADP Technologies. The contractor shall possess the expertise and capability to utilize ADP systems in support of the requirements of this PWS.  The contractor shall assist in the dissemination of information gained on a project or program specific basis to all Air Force programs.  (CDRL A001)

2.2.2 Data Repository.  The contractor shall have the ability to transfer documentation generated by the contractor in support of the AFCEE mission. (CDRL A001, A002)

2.2.3 Data Collection.  The contractor shall perform data collection in support of AFCEE’s programs in accordance with the goals of the PWS.  The contractor shall collect data on services AFCEE provides to its customers.  The contractor shall analyze and report on findings.  (CDRL A001, A002, A003)

2.2.4 Design and Production of Visual Media Products.  The contractor shall support the design and production of visual media products in support of the AFCEE mission.  The contractor shall consult with graphic illustrators on development of artwork and coordinate with staff or contracted photographers to acquire needed photographic images.  (CDRL A001, A002, A003)

2.2.5 GeoBase, GeoReach and Other Geospatial Functions.  Requirements may include developing, implementing, and sustaining long-term use of geospatial information, data collection and data quality assurance measures.  (CDRL A001, A002, A003)

2.3 PROJECT MANAGEMENT.  

2.3.1 Pre-Award/Post Award Support. The contractor shall assist in managing and overseeing non-GEITA Bridge contracts/TOs defining requirements, developing and integrating execution strategies, Statement of Objectives, Statements of Works (SOW), programming documents, DD 1391s, cost estimates, and other components of the acquisition package. (CDRL A001)

2.3.2 Technical Interchange. The contractor shall provide properly qualified representatives with the technical expertise to attend Government technical meetings worldwide pursuant to the requirements of the SOW.  The contractor shall provide support for meeting minutes, audiovisual equipment, facilitation, and technical presentations, etc.  Specific meetings will be provided under each TO.  (CDRL A001)

2.3.3 Deliverable Review.  The contractor shall coordinate and review submitted data deliverables for functional and technical accuracy/completeness, and for compliance with applicable regulations.  The contractor shall assess whether technical deliverables satisfy specifications and schedules.  The contractor shall use the necessary tools to provide a complete technical review.  The contractor shall make written recommendations regarding acceptance or rejection of documents submitted by AFCEE’s non-GEITA Bridge contractors.  (CDRL A001)

2.3.4 Permit Applications.  The contractor shall assist in the process of issuance of environmental and construction permits applications and compliance standards.  The contractor shall support Air Force negotiations with federal, state, and local permitting authorities.  (CDRL A001)

2.3.5 Litigation Support.  The contractor shall assist with other federal, state and public agencies during administrative and judicial proceedings.  The contractor shall review, analyze, and integrate federal, state and local government comments on programs and studies.  The contractor shall assist with the development of the Air Force’s responses and/or reports to regulatory agencies.  (CDRL A001)

2.3.6 Project Tracking.  The contractor shall maintain databases for specific project tracking.  The contractor shall collect the data and compile it into files compatible with AFCEE standards.  (CDRL A001)

2.3.7 Documentation.  The contractor shall assist in documenting program files, organizing files and providing administrative support, such as regulatory and partnering sessions at local or worldwide locations.  (CDRL A001)

2.3.8 Conference/Meeting Support.  The contractor shall provide conference support assistance such as facilitators, graphic support, study materials, facilities, invitations, stakeholder involvement, community relations, risk communication, etc. as approved by the Government.  (CDRL A001, A002, A003)

2.3.9 Statutory and Regulatory Requirements Support.  The contractor shall assist with the review, interpretation and application of new statutory and regulatory requirements.  The contractor shall make recommendations for Air Force integration.  (CDRL A001, A002)

2.3.10 Technologies. The contractor shall evaluate commercially available and emerging technologies (e.g. remediation and hazardous materials treatment). The contactor may be required to analyze experimental designs and provide recommendations concerning adoption of these designs and audit the performance of new technologies. The contractor shall evaluate cost, performance, applicability of methods, development of initial methodologies and life cycle cost analysis.  (CDRL A001)

2.3.11 Master Schedule Support.  The contractor shall develop and update as necessary a Master Schedule that integrates the individual Base Management Action Plan schedule and the technical and contracting schedules and resources.  Requirements may include baseline control of master schedules; identification of potential impacts; development of alternative courses of action, recommendations for balancing resources, schedule and program objectives and performing risk analyses to assess schedule viability based on realistic assessments of schedule risks; preparing alternatives to correct or avoid schedule variances, and performing analysis and review of engineering cost estimates; preparing program cost tracking, trend analysis and budget planning and programming.  (CDRL A001, A002, A003)

2.3.12 Base Management Action Plans.  The contractor shall assist in development and updates of Base Management Action Plans.  Requirements may include construction plans, community relation’s plans, housing market analyses, and housing community profiles.  (CDRL A001, A002)

2.3.13 Cost and Scheduling Support.  The contractor shall provide cost and schedule analysis to include status of cost and schedule performance of projects.  This support includes evaluations of other non-GEITA Bridge contractors, project status reporting, development of Estimates at Completion and providing cost performance improvement recommendations and alternative corrective measures to recover from schedule lapses and cost overruns.  Requirements may also include providing cost and schedule training and performing peer reviews of other analysts’ evaluations.  The contractor shall develop and provide engineering man-hour and cost estimates for project support.  (CDRL A001, A002, A003)

2.3.14 Training Support.  The contractor shall provide training workshops and other training-related support in support of the AFCEE mission.  The Air Force will not provide formal training to contractor personnel.  The Air Force may make available training opportunities for contractor personnel at the expense of the contractor.  (CDRL A001, A002, A003)

2.3.15 Contracting Support.  The contractor shall provide Contracting Support Services for all phases of the acquisition cycle to include development, award, management and measurement of contracting actions including contract closeout in support of AFCEE/AC for non-GEITA Bridge contracts.  Requirements include, but are not limited to duties related to contract file management and documentation, Request for Proposal development, proposal evaluation, business analysis and recommendations, cost-price analysis, development of solutions and recommendations regarding contractual issues and preparation of final contract documents for signature by the CO.  The contractor will support the pre-award and post-award contracting activities involving complex construction efforts, Architect-Engineering services, Information Management and Telecommunications, Research & Development support, and Environmental Remediation/Restoration support in support of AFCEE and our customers.   This A&AS effort will not perform inherently governmental functions as defined in OFPP Policy Letter 92-1, Inherently Governmental Functions" and FAR Subpart 7.5, Inherently Governmental Functions."  The contractor shall not make decisions, give direction, negotiate, or sign contracts, on behalf of the government.

2.3.16  Weapons And Training. The contractor shall ensure that contractor personnel shall at no time during the performance of their contractual duties or while accompanying the force have in their possession personally owned firearms. The contractor shall ensure that its contractor personnel adhere to all guidance and orders issued by the combatant commander or his/her representative regarding possession, use, safety, and accountability of government issued weapons and ammunition, and shall comply with all related DoD regulations. Upon redeployment or notification by the combatant commander, the contractor shall ensure that all government issued weapons and ammunition are returned to government control. The contractor shall screen contractor personnel to ensure the personnel may be issued a weapon in accordance with applicable U.S. and host nation laws, and shall present the screening results to the contracting officer before a weapon is issued. 
2.4 QUALITY ASSURANCE/QUALITY CONTROL (QA/QC). 

2.4.1 QA/QC Oversight.  The contractor shall perform QA/QC oversight of field activities in support of the AFCEE mission.  The contractor shall also inspect non-GEITA contractor field activities to ensure they are being conducted according to Air Force, regulatory, and project-specific procedures and that the resulting data are legally and technically defensible.  Surveillance shall include documentation, photographs, daily surveillance log and reports of immediate health and safety hazards observed.  The contractor shall perform Government-scheduled site visits and recommend corrective actions as needed.  Activities observed and reported shall be with reference to the pertinent non-GEITA AFCEE contracts as specified in those documents.  This is not Title 1 and/or Title 2 services.  This is not Government Contracting Officer Representative-type work.  (CDRL A001)

2.4.2 Data and Analysis Support.  The contractor shall ensure that other contractors are generating accurate data and analysis in support of the AFCEE mission.  The contractor shall develop QA/QC elements for emerging technologies when not available to meet program needs.  The contractor shall perform technical analysis of site data and reports and analyze technical comments submitted by regulatory agencies in accordance with appropriate laws and regulations. (CDRL A001)

2.4.3 Laboratory Oversight.  The contractor shall develop and present recommendations concerning laboratory compliance programs. The contractor shall analyze technical data on hazardous and/or radioactive waste sites. (CDRL A001)

2.4.4 Double-Blind Lab Support.  The contractor shall facilitate and provide technical support and interpretation of the AFCEE double-blind proficiency-testing program, to include but not limited to AFCEE’s quality assurance over contracted chemical analyses.  (CDRL A001, A002)

2.5 STRATEGIC PLANNING.  The contractor shall assist in strategic planning functions such as: change management in business redirection and enhancement; business management techniques; identification and deployment of measurement systems; program analysis, planning and development; benchmarking and process migration and in-depth requirements analyses.  The contractor shall support efforts to develop, establish, implement and sustain leading-edge techniques.  (CDRL A001, A002)

3.0 SERVICES DELIVERY SUMMARY (SDS).  The contractor shall perform A&AS in accordance with the requirements of this PWS.  The service requirements are summarized into performance objectives.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement when applicable. The Multi-Functional Team in accordance with the Performance Plan will evaluate the following services.

	PWS

PARAGRAPH
	PERFORMANCE

OBJECTIVE
	PERFORMANCE THRESHOLD

	2.2-2.5, 5.1
	Excellent Customer Service
	Met contract/TO requirements with little rework. Communication with the program office and customers was good.  Customer satisfied with overall performance.*

	2.2-2.5, 5.1
	Cost Management
	Provided accurate cost proposals and cost performance data.  Timely notifications of cost over/under-runs and pursued cost containment and cost reduction.*

	2.2-2.5, 5.1
	Quality
	Technical products/deliverables were complete, accurate, clear and conformed with the requirements of the PWS.  Identified problems prior to adverse impact.  Subcontractors were managed effectively.*

	2.2-2.5, 5.1
	Schedule
	Met major and minor milestones and coordinated schedule updates to the Government.  Accurately projects and forecasts schedule throughout the entire project.*


* The contractor shall perform A&AS in accordance with the requirements of this task order PWS.  The services are evaluated in accordance with the Performance Plan dated 18 May 2010.  The services shall be performed with no more than one valid customer complaint per month per TO that has a material effect on performance that could not be resolved in a timely manner by the contractor.  .

4.0 GOVERNMENT FURNISHED PROPERTY AND SERVICES.  To be specified under each TO. (e.g. RACER software, PACES software, etc.)

5.0 GENERAL INFORMATION.

5.1 MANAGEMENT OF DELIVERABLES AND REPORTING.

5.1.1 Technical Reports.  The contractor shall provide technical reports as specified for each TO to include service requirements outlined in each individual TO.  (CDRL A001)

5.1.2 Presentation Materials.  The contractor shall provide Presentation Materials as specified in each individual TO. (CDRL A002)

5.1.3 Project Planning Chart. The contractor shall provide a Project Planning Chart as specified in each individual TO. (CDRL A003)

5.1.4 Project Status Report. The contractor shall provide a Project Status Report (PSR) as specified in each individual TO.  The contractor shall prepare a monthly PSR for each task under each requirement.  Each PSR shall include status, issues, and anticipated actions. (CDRL A004)

5.1.5 Performance and Cost Report. The contractor shall provide a Performance and Cost Report (PCR) as specified in each individual TO.  The contractor shall prepare a monthly PCR, which shall be organized by CLIN and shall differentiate tasking costs individually and separately to facilitate task cost monitoring.  The report shall include costs incurred through the calendar month prior to the report.  For the Operations and Maintenance Monthly Report all of the 2.5% data will be reported separately.  (CDRL A005/A006)

5.2 MULTI-FUNCTIONAL TEAM.  The following are members of the Multi-Functional Team for GEITA Bridge (specific names, addresses, phone numbers and e-mail address will be identified at the TO level).

5.2.1 Key GEITA Bridge Management Principals:

GEITA11 AFCEE Contracting Officer




AFCEE/ACX/Bldg 171

2261 Hughes Ave, Ste 155

Lackland AFB, TX 78236-9853

210-395-8707

GEITA11 AFCEE Program Manager





AFCEE/ACX/Bldg 171

2261 Hughes Ave, Ste 155

Lackland AFB, TX 78236-9853

210-395-8815

GEITA11 AFCEE Quality Assurance Program Coordinator  

AFCEE/ACX/Bldg 171

2261 Hughes Ave, Ste 155

Lackland AFB, TX 78236-9853

210-395-8061

5.2.2 Service Requirements-related Members:

Mission Support



Visual Media








Budget, Cost Scheduling






Technical Expertise (Environmental,





Engineering, Design, Regulatory)

Installation Engineering, Environmental Leadership



Housing Excellence
5.2.3 GEITA Bridge Contractor 

5.3 APPLICABLE DOCUMENTS.  The Contractor shall identify and comply with all applicable federal, state, and local statutes; Air Force/Military/Host Nation instructions, manuals, handbooks, regulations, guidance, and policy letters; Executive Orders (EOs); American Petroleum Institute (API) Codes; National Association of Corrosions Engineers (NACE); National Fire Protection Association (NFPA); Steel Structures and Painting Counsel (SSPC); National Electrical Code (NEC); Uniform Fire Code (UFC); and International Building Code (IBC) including all changes and amendments in effect on the date of issuance of each TO.  It is the Contractor’s responsibility to identify and comply with all applicable requirements.  In addition, the Contractor shall refer to the AFCEE Technical Services Quality Assurance Program, the current version of The United States Air Force Construction Management Implementation Guide, and Guidance for Contract Deliverables (GCD), current version, unless a previous version is specified in the TO.  This GCD is a reference document to be used in the generation of contract deliverables.  Base-specific documents shall be identified in each TO.

6.0  CONTINUATION OF MISSION ESSENTIAL SERVICES.  Performance of Services During Crisis Declared By the National Command Authority or Overseas Combatant Commander.  N/A
