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PERFORMANCE PLAN 

For
Air Force Center for Engineering and the Environment (AFCEE) Global Engineering, Integration, and Technical Assistance (GEITA) Bridge

Contract:  FA8903-10-D-XXXX
Lackland AFB, TX

11 May 2010
SECTION 1

GENERAL
1.1.  PURPOSE:  This Performance Plan (PP) has been developed and will be implemented in accordance with AFI 63-124, Performance-Based Services Acquisition (PBSA) guidelines.  This plan will be used by members of the multi-functional team to ensure contractor compliance as well as to assess the success of each contract awarded under this Bridge acquisition in meeting the objectives established at the onset of each Service Contract.
1.2.  OBJECTIVE:  This PP is based on the premise that each prime Contractor is responsible for contract management and quality control, not the Government.  Government Quality Assurance Personnel will use the surveillance methods identified in paragraph 3.2 to evaluate and assess the contractor’s performance.  This is a 1-Year Indefinite Delivery/Indefinite Quantity multi contract award to continue A&AS Services until the follow-on GEITA11 is fully implemented.  Specific inspection criteria will be identified at the task order level.  The Government’s assessment procedures and Contractor’s quality control procedures are intended to ensure acceptable contractor performance. 
3.1.  INCENTIVE PLAN:  Positive incentives as a result of performance that continually exceeds the performance objectives as outlined in each task order Performance Work Statement (PWS) may result in reduced surveillance and favorable Contractor Performance Assessment Reports (CPAR).  Negative performance incentives include re-performance of the defective service in accordance with the Inspection of Services clause, reduction of fee/price, negative CPAR reporting and/or increased surveillance.
SECTION 2

CONTRACT ASSESSMENT

2.1.  OBJECTIVE:  The Government’s objective in having the service provided is to obtain  positive trends in organizational effectiveness and efficiency, through the use of technical man-hours, materials and analyses on a task order basis in the areas of technical analysis and clinical studies support, support of demonstrations of applied technology, Subject Matter Experts, and conference/convention support.  
2.2.  RESULTS:  The results in managing this acquisition through this PP are to provide the Air Force Center for Engineering and the environment (AFCEE) with technical support at the highest level of capabilities, which is free from organizational conflict of interest and bias in order to improve the effectiveness and efficiency of the Government organization. Success for the awarded contracts is defined as achieving these outcomes as stipulated in each Task Order PWS and that the government receives the services it is paying for. 

2.3.  VALIDATION OF OBJECTIVES:  On an annual basis, the Multi-Functional Team will review Performance Assessment Data (Service Summary) under these multiple contracts to determine if the objectives and results established in this plan are being met.  Performance assessment data will be reviewed by the Government for positive organizational trends.  During the surveillance period, results of surveillance must show that the number of observations during the period meets the performance threshold. 
2.4.  MULTI-FUNCTIONAL TEAM ROLES & RESPONSIBILITIES:  The purpose of the multi-functional team is to create an environment that shapes and effectively executes all of AFCEE’s acquisitions.  The emphasis is on teamwork, trust, common sense and agility.  These stakeholders are responsible for the acquisition throughout the life of the requirement, instituted under the authority of the senior leadership; every representative within the multi-functional team brings to the team their unique level of expertise. The following members will participate in the performance management of the awarded contracts.  Their roles and responsibilities are described as follows:
2.4.1.  The Functional Commander/Functional Director (FC/FD):  Has overall responsibility for identifying mission essential services and developing the necessary documents in accordance with DoDI 3020.37, Continuation of Essential DoD Contractor Services During Crisis, assigning primary and alternate CORs who will be available full time or as warranted by the procurement cycle, and reviewing contractor performance documentation on a regular basis to ensure performance is compatible with contract and mission objectives while supporting a higher level of contractor performance, and fostering synergistic partnerships.  
2.4.2.  The Contracting Officer (CO):  Has overall responsibility for overseeing the contractor’s performance.  The CO, through an assigned Contract Administrator (CA), is responsible for the day-to-day monitoring of the contractor’s performance in the areas of contract compliance, contract administration, cost control, reviewing the COR assessment of the contractor’s performance; and resolving all differences between the COR version and the contractor’s version of events.  The CO is the only person with the authority to direct the contractor in the performance of his/her duties under the contract and to make interpretations of and changes to the contract.  The CO and PM share joint responsibility in facilitating the multi-functional team meetings.
2.4.3.  The Contracting Officer Representatives (CORs):  Have the responsibility for the technical monitoring of the contractor’s performance and assessing, recording, and reporting on the contractor’s compliance with the terms and conditions of their respective contract.  Each COR will insure their availability to receive Phase 1 & Phase 2 training prior to performing contractor surveillance.  Each COR will maintain surveillance documentation, and notify the Functional Commander/Functional Director (FC/FD), through the CO, of any significant performance deficiencies, and recommend improvements to the PP and PWS throughout the life of each contract. The COR is responsible for assisting in the preparation of all requirements documents initiated by the directorates and providing AFCEE customers with a single contact point, monitoring the contractor’s overall performance of all assigned contracts, task orders and initiating contract changes and other supporting documentation.  
2.4.4.  The Contractors:  Is responsible for complying fully with the terms and conditions of their  respective contract, participating as a member of the multi-functional team in the post-award management phase, maintaining and implements a Quality Control Plan (QCP) that compliments the performance plan, insuring that non-conforming contract services are identified, and corrected.  When necessary revising the QCP to prevent recurrence, tendering to the Government for acceptance only those services that conform to contract requirements and recommending any changes to the contract that will provide more effective operations or eliminate unnecessary costs.

SECTION 3

CONTRACTOR ASSESSMENT

3.1.  STRATEGY FOR ASSESSING CONTRACTOR PERFORMANCE: The contractors will be monitored and assessed throughout the period of performance of their respective contract. The AFCEE CORs will perform an assessment for each applicable TO that he/she is assigned. When a discrepancy in contractor performance occurs, the AFCEE COR will notify the AFCEE Program Manager (PM) and Contracting Officer.  The AFCEE PM and CO will engage the contractor to resolve the discrepancy. 
3.2.  Methods of Assessment:  In these multiple contracts, potential surveillance methods used for monitoring contractor performance of task orders issued against the basic contracts may include Periodic Inspection, Random Sampling, 100% Inspection, and Customer Feedback.  

3.2.1.  Periodic Inspection:  The CORs are the primary point of contact for periodic inspections.  Periodic inspections will happen at a frequency determined for each task order to ensure that the contractors are adhering to the requirements of the PWS.  All evaluations shall be maintained by the AFCEE COR or PM.  The CORs will contact each customer with their respective contract periodically to assure there is an understanding of the contract requirement by all appropriate personnel.   

3.2.2.  Random Sampling:  The CORs will conduct random sampling based on interviews with the customer on a monthly basis. The emphasis will be to garner feedback on how the contractors are performing in the four factors stated above or in the contractor designated performance metrics for a given Task Order. Random Sampling may be conducted via site visit to verify progress on site or telephone calls with on site government representatives, or a review of contractor reports and other deliverable documents. 

3.2.3  Customer Feedback:  The CORs are the primary point of contact for collection of all customer feedback.  Customer Feedback Report, shall be used for this purpose.  All feedback must be documented on the form.  Customer feedback forms become a permanent part of the COR surveillance records.  The CORs will contact each customer involved with their respective contract periodically to assure there is an understanding of the contract requirement by all appropriate personnel and that they have a sufficient number of feedback forms.

3.2.4  100% Inspection:  These items are inspected on every instance they are performed.  The CORs will determine acceptability and compliance with the performance threshold by monitoring and tracking each deliverable document.  Technical documents and other deliverables will be reviewed for technical accuracy and compliance with technical directives.

3.3.  SERVICES SUMMARY:  
3.4.  METRICS:  The AFCEE CORs will develop surveillance metrics on a quarterly basis utilizing the surveillance methods established in the Service Summary for each respective task order in order to track contractor progress towards meeting the established performance objectives of the Performance Work Statements.  The AFCEE PM/point of contact will submit surveillance metrics to Contracting (The AFCEE/ACX Contracts Specialist) no later than the 10th of the last month of each reporting period.  If applicable, the metrics will be used to develop an overall contract rating reported annually in the CPARS.

3.5.   REMEDIES FOR UNACCEPTABLE PERFORMANCE:  In accordance with the contract Inspection of Services clause, if any of the services do not conform to contract requirements; the Government may require the Contractors to perform the services again in conformity with contract requirements, at no increase in contract amount. This includes but is not limited to termination of Contractor personnel and recruitment of substitute personnel that are equally qualified within established timeframes.  When the defects in services cannot be corrected by re-performance, the Government may:

3.5.1.  Require Contractors to take necessary action to ensure that future performance conforms to contract requirements; and

3.5.2.  Reduce the contract price to reflect the reduced value of the services performed.

3.5.3.  If the Contractors fails to promptly perform the services again or to take the necessary action to ensure future performance in conformity with contract requirements, the Government may

3.5.4.  By contract or otherwise, perform the services and charge to the Contractors any cost incurred by the Government that is directly related to the performance of such service; or 
3.5.5.  Decrement invoices as stated in the PWS related to performance; or 
3.5.6.  Terminate the contract.

3.6.  NON-SS ITEMS:  Quality performance is expected on all contract requirements (Non SS items by each contractor).  All Non-SS items, applicable at the task order level, shall be inspected by the CORs. 
3.7.  CERTIFICATION OF SERVICES:  Certification of services is performed by the CORs or the PMs via the Wide Area Work Flow (WAWF) system.  At the end of each billing period the contractors input invoice information in the WAWF system.  The WAWF automatically notifies the appropriate COR via email of pending invoice.  The COR accesses WAWF and verifies accuracy of the contractor’s data.  If data is correct the COR certifies the invoice and payment is affected by the Defense Finance Accounting System.  If the CORs encounter errors in the contractor’s invoice, the CORs will resolve with the contract manager/project manager.  If the contractor disagrees with the COR the issue is forwarded to the CO for resolution. 

4.0.  REVIEW & ACCEPTANCE:  The multi-functional team member signatures below indicate their review and acceptance of the PP for technical support services in support of AFCEE, dated  May 2010.  The following signatures indicate coordination on the performance plan at the time of development and will remain in effect until the plan is changed.  

______________________________




Date: __________
AFCEE/SIQ, Program Manager


 

_______________________________




Date: __________
AFCEE/ACX, Contracting Officer
_______________________________




Date: __________
AFCEE, Quality Assurance Program Coordinator (QAPC)

CUSTOMER FEEDBACK REPORT





DATE:___________________

CONTRACT/TASK ORDER NUMBER:________________________________

CONTRACTOR:____________________________________________________

CONTRACTING OFFICER’S REPRESENTATIVE:_____________________

DATE OF FEEDBACK: ____________________________________________

PERFORMANCE OBJECTIVE: ___________________________

PROVIDE A DETAILED EXPLANATION OF THE FEEDBACK:

SIGNED:_______________________________________________________________
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PARAGRAPH
	PERFORMANCE

OBJECTIVE
	PERFORMANCE THRESHOLD

	2.2-2.5, 5.1
	Excellent Customer Service
	Met contract/TO requirements with little rework. Communication with the program office and customers was good.  Customer satisfied with overall performance.*

	2.2-2.5, 5.1
	Cost Management
	Provided accurate cost proposals and cost performance data.  Timely notifications of cost over/under-runs and pursued cost containment and cost reduction.*

	2.2-2.5, 5.1
	Quality
	Technical products/deliverables were complete, accurate, clear and conformed with the requirements of the PWS.  Identified problems prior to adverse impact.  Subcontractors were managed effectively.*

	2.2-2.5, 5.1
	Schedule
	Met major and minor milestones and coordinated schedule updates to the Government.  Accurately projects and forecasts schedule throughout the entire project.*


