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Statement of Work (SOW)

For

Environmental, Construction, and Operations & Services

Part A “General Requirements” lists the general work requirements for all work under this contract.  SOW/PWS paragraphs 1.0 through 4.0 comprise this section.

Part B contains the scope and work provisions for “Construction and Environmental Construction”.  SOW paragraph 5.0 covers this part.

Part C contains the scope and work requirements for “Performance Work Statement for Operations and Services”.  PWS paragraph 6.0 through 7.0 provides the necessary information for work in this part.

Part D is composed of “Miscellaneous” details necessary to understand and complete work under any particular project. SOW paragraph 8.0 through 9.0 provides the necessary information for work in this part.  Please refer to the appropriate sections as listed in the SOW/PWS for guidance and task specific work requirements.  Each project under this contract will utilize this basic SOW/PWS as the basis for constructing a project specific SOW/PWS.  The individual project SOW/PWS will be a tailored version of the contract SOW/PWS and may incorporate general terms by reference.

In carrying out work assignment(s) issued as task orders under this contract, the contractor shall furnish the personnel, services, equipment, tools, materials, vehicles, facilities supervision and other requirements necessary for, or incidental to, the performance of work set forth herein; assure any and all program and/or project related costing information (regardless of its stage in development) is secured, as directed by the Contracting Officer (CO); and be responsible for safeguarding proprietary, classified, and other sensitive information. The contractor shall be immediately capable of addressing and interpreting all aspects of environmental law and regulation.
PART A - GENERAL REQUIREMENTS

1.0 Scope

1.1 Introduction

This basic contract SOW/PWS defines the scope of a full range of environmental, minor construction, operations and services activities necessary to meet Air Force and other customer requirements.  This basic contract SOW/PWS will be tailored to identify specific requirements at the task order (TO) level.  

This SOW/PWS encompasses the full range of methods, technologies, and supporting activities necessary to conduct environmental restoration/remediation, operations and services efforts to address environmental sites and/or conditions at Air Force installations and other locations in accordance with technical and regulatory requirements, and a limited range of construction and ancillary services as required in support of those and other efforts as addressed herein.  Requirements under this contract will primarily support environmental restoration/remediation, operations and services efforts; but requirements may also include traditional minor construction, demolition, and repair.  Stand-alone design and conceptual work plan/implementation work plan (CWP/IWP) are NOT included in the scope of this contract.  Requirements shall be carried out as specified under TOs at locations worldwide, with emphasis on the Continental United States (CONUS).  
1.2 Policy and Requirement Statements

It is the policy of the Air Force to use innovative and sustainable approaches to environmental management and technology to accomplish its mission.  Sustainable projects do not deplete resources, cause environmental degradation, or impact to human health and may reduce the burden of compliance for the Air Force.  Mission requirements are met while also balancing cost and environmental responsibility.  The contractor shall incorporate pollution prevention and sustainability initiatives into all aspects of each TO.

The contractor shall function as an integral team member in support of the Air Force Center for Engineering and the Environment (AFCEE) mission, to include sharing of information with other AFCEE contractors, and cooperation with communities, regulators, and other government entities.

Requirements include efficient management of TOs including, but not limited to, the submission of accurate, on-time, quality contract deliverables and timely identification and solution of impediments to successful project execution.  Technical requirements include, but are not limited to, early involvement in the process to allow for the development of the most cost-effective and technically sound approach or solution.  AFCEE will rely on the Contractor’s expertise in recognizing and addressing problematic issues and successful execution of each TO.  The Contractor shall perform all work in accordance with host nation, federal, state, and local statutes and regulations.  Remedies shall conform to environmental permits, decision document requirements, and other legal requirements. 

2.0 APPLICABLE DOCUMENTS

The Contractor shall identify and comply with all applicable federal, state, and local statutes; Air Force/Military/Host Nation instructions, manuals, handbooks, regulations, guidance, and policy letters; Executive Orders (EOs); American Petroleum Institute (API) Codes; National Association of Corrosion Engineers (NACE); National Fire Protection Agency (NFPA); Steel Structures and Painting Counsel (SSPC); National Electrical Code (NEC); Uniform Fire Code (UFC); International Building Code (IBC); DoD Explosive Safety Board Guidance Technical Paper 18 including all changes and amendments in effect on the date of issuance of each TO.  It is the Contractor’s responsibility to identify and comply with all applicable requirements.  In addition, the Contractor shall refer to the current versions of the Department of Defense Policy and Guidelines for Acquisitions Involving Environmental Sampling or Testing and The United States Air Force Construction Management Implementation Guide.  Base-specific documents shall be identified in each TO.

3.0 ADMINISTRATIVE AND MANAGERIAL REQUIREMENTS

The contractor shall perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort as specified in each TO.

3.1 Coordination with Other Government Offices

The contractor shall be responsible for day-to-day interface with other government work offices to include, but not limited to, civil engineering, transportation, communications, legal, operations, security forces, safety and public affairs.  Topics for interface include, but are not limited to: engineering design and construction, environmental compliance, and fire systems maintenance.

3.2 Regulatory Interface

The contractor shall assist in the application of general and site-specific regulatory requirements that pertain to assigned AFCEE projects and maintain currency with changing Department of Defense (DoD) regulations and Federal, State, and local statutes and regulations as follows: 

The contractor is not an employee of the government and shall not represent the government in an official or unofficial capacity without the express prior written permission from the Contracting Officer (CO).  In the event that any regulatory representative approaches the contractor with a stated intent to inspect the activities of the contractor without the previous direction of the CO, the contractor shall respectfully decline the inspection until the CO is properly notified and a duly appointed Contracting Officer Representative (COR) is present or other direction is issued by the CO.  If this is not possible, due to project constraints, the contractor shall notify the CO, COR and base point of contact (POC) at the earliest possible time following the inspection.  

3.3 Coordination with Other Contractors

The contractor shall cooperate fully with other contractors and government employees.  The contractor shall not commit any act that will interfere with the performance of work by any other contractor or government employee.  The CO will resolve work schedule conflicts between this contract and other contracts.  The CO will provide written direction to the contractor to reschedule work when required.
3.4 Special Notification

3.4.1 Health Risks

The contractor shall immediately report to the CO and the COR, verbal telephone or e-mail notification pursuant to the TO, any issues or incidents which may indicate potential imminent risk to contracted, federal, or local personnel, the public at large or the environment.  Following the verbal or e-mail notification, a written notice with supporting documentation, to include photographic documentation whenever appropriate, shall be prepared and delivered within three (3) working days to the CO.  Upon request of the CO, or the COR, the contractor shall provide pertinent raw laboratory data immediately (not to exceed two [2] weeks) via e-mail or tele-facsimile, and then provide final results and laboratory quality data via standard mail as soon as possible. (CDRL A002)

3.4.2 Identification and Change of Critical Contractor Personnel

The contractor shall submit an organizational chart displaying key personnel involved in the effort and their respective labor categories as specified in each TO.  The contractor shall immediately notify the CO and COR in writing or email of any changes in critical contractor personnel.  The contractor shall obtain CO and COR approval of any proposed changes in project personnel along with the steps taken/proposed to ensure there are no impacts to the schedule or costs associated with individual tasks.  The contractor shall identify to the CO and COR all subcontractors to be used under TOs issued pursuant to this SOW/PWS, prior to signing any subcontract or initiating any work.  Provide subcontractor qualifications to the CO and COR prior to subcontractor utilization.  (CDRL A001)

3.4.3 Unexploded Ordnance (UXO)

If the potential for UXO exists, the contractor shall insure the work site has been cleared of all UXOs prior to commencement of field activities.  If UXOs are discovered during field activities, the contractor shall halt work immediately and report the discovery to the base POC and COR via telephone.  Additionally, the contractor shall take action to secure the work site and prevent unauthorized entry.  Such action may include but is not limited to notification of the base command post, security police, and fire department.  Once work has been halted due to the presence or suspected presence of UXO; work shall not commence until notified by the CO after clearance authorized by Explosive Ordnance Disposal personnel.  Note:  Read in conjunction with paragraph 6.23.  (CDRL A002) 


3.5 Laboratories

The contractor shall perform a laboratory subcontract pre-award audit before the laboratory receives project samples.  Where applicable, the contractor shall use only qualified laboratories that have been audited and approved by the appropriate regulatory agencies in which the TO is performed.  In addition, a follow-up audit shall be performed at the direction of the COR that focuses on TO specific requirements.  All audit reports shall be made available to AFCEE personnel upon request.  (CDRL A001)

3.5.1 General

The Contractor shall develop project specific Data Quality Objectives (DQOs) consistent with the project’s Remedial Action Objectives (RAOs) and designed to ensure data of adequate quality are collected to support project decisions.  DQOs shall be developed in consensus with the restoration project team and in accordance with UFP-QAPP (UFP-QAPP is a set of consensus documents prepared by the Intergovernmental Data Quality Task Force (IDQTF) to provide instructions for preparing Quality Assurance Project Plans for any environmental data collection operation) and USEPA QA/G4, Guidance for the Data Quality Objective Process (most recent version) and documented in the project SAP.  The Contractor QA POC shall review all DQOs and work with the field team and the laboratory to ensure that the DQOs are met.  Analytical problems that the laboratory and the Contractor QA POC cannot resolve shall be brought to the attention of the Contractor’s project manager, the AFCEE COR, and the restoration team as needed for resolution. Laboratories may be subject to on-site AFCEE audits of their Quality Assurance/Quality Control (QA/QC) protocols and procedures.  All laboratories shall meet DQOs specified in task order project site-specific Sampling and Analysis Plan(s) (SAP).  The laboratories shall perform QA/QC requirements as specified in the project/site specific SAP.  The analytical capabilities of the laboratory shall be sufficient for the methods specified in the SAP, and the laboratory shall have sufficient through-put capacity to handle the necessary analytical work-load during all field activities.

3.5.2 On-Site Laboratories

An on-site laboratory may be utilized for the analytical methods required by the approved project/site specific SAP.  The laboratory shall meet all applicable certification requirements for the necessary analysis methods prior to its approval as a subcontractor.  On-site laboratories shall meet the DQO and QA/QC requirements specified in the site specific SAP.  All proposed deviations from the above requirements shall be submitted in writing to the COR for concurrence prior to proceeding with the affected work.  (CDRL A001)

3.6 Work Site Requirements

3.6.1 Safety Requirements

The contractor shall be responsible for protecting the lives and health of employees and other persons on the work site; preventing damage to property, materials, supplies, and equipment; avoiding work interruptions; and complying with Occupational Safety and Health Administration (OSHA) regulations and installation safety office requirements. For areas not covered by OSHA, the contractor shall comply with host-nation laws and regulations regarding safety and health and the U.S. Army Corps of Engineers Safety and Health Requirements Manuals, EM 385-1-4.  The contractor shall perform all operations in a prudent, conscientious, safe and professional manner and conform to the safety requirements contained in the contract.  The contractor shall maintain training records on site and have written Health and Safety Plans on site and available for workers and/or regulatory review.  The contractor shall provide the CO copies of any OSHA report(s) regarding a project site, submitted during the duration of the TO.  (CDRL A001, A007)

The contractor shall record and report promptly (within 1 hour) by telephone, facsimile or other direct means to the CO or COR, the installation POC, and to the military installation’s Safety Office all available facts relating to each instance of damage to Government property or injury to a person.  In the event of an accident/mishap, take reasonable and prudent action to establish control of the accident/mishap scene, prevent further damage to persons or property, preserve evidence until released by the accident/mishap investigative authority through the CO, and immediately report the incident to the Fire Department at 911.  If the government elects to conduct an investigation of the accident/mishap, the contractor shall cooperate fully and assist government personnel in the conduct of an investigation until said investigation is completed.  The contractor agrees that his personnel and equipment are subject to safety inspections by government personnel while on federal property.
3.6.2 Fire Prevention and Protection

The contractor and his employees shall comply with the military installation’s regulations, and Air Force Occupational and Environmental Safety, Fire Prevention and Health (AFOSH) Program, as applicable.  A copy of these regulations will be made available by the installation POC at the post award conference. Coordinate with the base fire department for hot permits (for welding or open flame operations), as required.

3.6.3 Work-Site Maintenance

The contractor shall maintain the work site to prevent the spread of contamination, provide for the integrity of the samples obtained, provide for the safety of all individuals in the vicinity of the work site areas, and prevent the release of any contamination to the environment.  The work site shall be well marked to prevent inadvertent entry into all work areas.  Access to work areas shall be monitored and thoroughly controlled.  Standard work zones and access points for controlled operations shall be established and maintained as the site conditions warrant.  The Contractor shall ensure compliance with any federal, state, and local regulations and QA/QC protocols and procedures for decontaminating tools, equipment, or other materials, as required.  The Contractor shall keep the work area free from accumulation of waste and non-essential hazardous materials.  The Contractor shall remove non-essential equipment from the work site when not in use.  The work site shall be maintained to present an orderly appearance and to maximize work efficiency.  Before completing the work at each work location, the Contractor shall remove from the work premises any rubbish, tools, equipment, and materials that are not the property of the government.  The Contractor shall properly dispose of all construction debris, investigation derived waste, and other waste(s).  Upon completing the work, the contractor shall leave the area clean, neat, orderly, and return the work site(s) to the condition as specified under the TO.

3.6.4 Minimize Impacts to Existing Operations

The contractor shall use Global Positioning System (GPS) at all field locations to mark all points of the field investigation.  GPS data will be recorded in a format compatible with the installation’s Geographical Information System.  The installation POC and the COR shall be consulted to properly position sampling locations (wells, borings, soil gas probes, etc.) with respect to site locations, to minimize the disruption of installation activities, to minimize disruption of natural and cultural resources, and to avoid penetrating underground utilities.  The contractor shall coordinate all field survey operations with installation personnel to attain these objectives.  Provide for the detection of underground utilities utilizing geophysical or other techniques.  All necessary permits and coordination shall be completed prior to commencement of individual sampling operations.  Frequent communication and coordination with installation personnel shall be necessary to accomplish these goals.  (CDRL A004, B011)

3.6.5 Storage

The contractor shall be responsible for security and weatherproofing of stored material and equipment.  Equipment or materials used in the work, requiring storage on the installation, shall be placed at site(s) designated by the installation POC.  At the completion of the work, the contractor shall remove all temporary fences and structures (used to protect materials and equipment) from the installation unless otherwise directed by the CO.  The contractor shall clean the storage area of all debris and material and perform repairs as required to return the site to its pre-project condition.  The contractor shall be responsible for safeguarding all government property provided for contractor use.  The contractor shall maintain an inventory of government property, a copy of government property control procedures at the site, and dispose of government property as directed by the CO.  All hazardous materials shall be handled, stored, labeled, and transferred in accordance with Resource Conservation and Recovery Act (RCRA) and OSHA regulations.

3.6.6 Site Access Badges

The contractor shall verify that identification credentials presented by all contractor and subcontractor employees to obtain security badges, passes, cards, or decals used during the duration of this contract are current and correct.  As a minimum, verification should be conducted with the Social Security Administration (http://www.ssa.gov/employer/ssnv.htm), the FBI Criminal Justice Information Services, Identification & Investigative Services Section (304​-625-5590) and the Form I-9 Employment Eligibility Verification (http://www.uscis.gov/portal/site/uscis).  The contractor shall monitor its employees to ensure all information remains current and to ensure all security badges or passes are returned to the base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer authorized (e.g., upon removal of contracted personnel from specific projects).

3.6.7 Key Control

The contractor shall establish and implement methods of ensuring that all keys issued to the contractor by the government are not lost or misplaced and are not used by unauthorized persons.  Keys issued shall not be duplicated.  The contractor shall limit access to locked areas to contractor’s employees only.

The contractor shall report the occurrences of a lost key to the CO or COR and installation POC as soon as known. The contractor shall be required, upon direction of the CO, to re-key or replace the affected lock(s).  However, the government, at its option, may replace the affected lock(s) or perform the re-keying itself. 

3.6.8 Permits

The contractor shall be responsible for coordinating and obtaining the required permits to implement a site-specific project.  (CDRL A004) 

4.0 MANAGEMENT, PLANNING, AND REPORTING REQUIREMENTS

The contractor shall plan project activities, including the development, implementation, and maintenance of project schedules, events, status of resources, report(s) on the activities and progress toward accomplishing project objectives, and document for Government review and approval the results of the project efforts for individual TO. 

4.1 Post Award Meeting/Teleconference

After the issuance of a TO, the contractor shall attend a post award meeting/teleconference at the location specified by the COR.  The purpose of the meeting shall be to become familiar with the work requirements, information, and/or site-specific data addressed under the TO.  When required by the TO, the contractor shall participate in and/or facilitate an on-site meeting to develop plans and alternatives as a working initiative to proceed/formulate the work required by the TO.  The contractor shall prepare and submit minutes of all conferences and meetings as directed in the accomplishment of a TO.  (CDRL B001, B002, B003)

4.2 Progress Meetings

The contractor shall attend progress meetings with the installation and/or AFCEE representative(s), as specified in each TO.  The contractor shall prepare and submit minutes of all conferences and meetings as directed in the accomplishment of a TO.  (CDRL B001, B002, B003)
4.3 Presentation Materials

The contractor shall prepare and present briefing packages at meetings coordinated by the Government.  As part of the presentation materials, prepare paper copies of all slides and overheads as specified in individual TOs.  (CDRL B003)
4.4 Training

The contractor is responsible for the proper and timely training of contractor personnel to perform their jobs in accordance with all applicable legal, regulatory, and compliance requirements.
4.5 Work Breakdown Structure

The contractor shall prepare a contract work breakdown structure (CWBS).  The breakdown structure shall be used to prepare proposals, project schedules, and financial report(s). (CDRL B005) 

4.6 Integrated Master Schedule (IMS)

The contractor shall prepare and submit an Integrated Master Schedule (IMS) for approval.  The IMS shall detail the project schedule and status through the use of Gantt charts, network logic diagrams, and PERT/CPM (Project Evaluation Review Technique/Critical Path Method) analyses.  Scheduled activities shall be reported by the approved work breakdown structure (WBS).  (CDRL B006)

4.7 Project Planning Chart

The contractor shall prepare and submit a Project Planning Chart (PPC) for approval.  The PPC shall detail the project schedule and status through the use of Gantt charts, which shall depict percent complete for each task.  (CDRL B007)

4.8 Contractor’s Progress, Status, and Management Report

The contractor shall prepare and submit a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be used to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, and outstanding issues.  The CPSMR shall also include project schedule status.  (CDRL B008)

4.9 Performance and Cost Report

The contractor shall prepare and submit a Performance and Cost Report (PCR).  The PCR provides the current status and projected requirements for funds, man-hours, and work completion.  (CDRL C001)

4.10 Funds and Man-Hour Expenditure Report

The contractor shall implement and maintain a cost accounting system and prepare a Funds and Man-Hour Expenditure Report (FMER) to correlate the status of expensed funds and man-hours against the progress of the work completed.  The FMER and associated graphics shall detail the current project status and identify funds and man-hours required to complete the assigned tasks.  (CDRL C002)

4.11 Plans

The contractor shall prepare and submit a Work Plan describing the contractors plan to implement the work required in the task order.  The contractor shall prepare and submit any health & safety, sampling and analysis, waste management plan, construction plan or other required plans.  (CDRL A005, A006, A007, A008, A009, A010, A016, A017)

4.12 Technical Project Report

The contractor shall prepare and submit a Technical Project Report that fully documents the project and the results of the work performed, as specified in individual task orders. (CDRL A001)

4.13 Environmental Resources Program Information Management System (ERPIMS) Data Management
The Contractor shall meet any Environmental Resources Program Information Management System (ERPIMS) data deliverable requirements.  The Contractor shall record and enter field and laboratory data into a computerized submission format in accordance with the ERPIMS Data Loading Handbook (DLH).  Submission timelines should be followed as established in the DLH.  There are additional AFCEE documents such as the model Field Sampling Plan (FSP) and the appropriate quality assurance plan (e.g., QAPP) that can be used for guidance.  All of these documents are available for download from the AFCEE web page. However, the AFCEE QAPP has been superseded by the Uniform Federal Policy (UFP) QAPP located on the following webpage: http://www.epa.gov/fedfac/documents/qualityassurance.htm.  The Contractor shall be responsible for the accuracy and completeness of all data submitted.  Field activity for projects with groundwater sampling normally includes recording and reporting field parameters and groundwater levels applicable to the sampling event.  Chemistry data should include the appropriate Laboratory Quality Control (LABQC) data to include sufficient lab blanks and blank spikes per analytical batch (see QAPP).  All data submitted by the Contractor shall correspond exactly with the data recorded in the original laboratory reports and other documents associated with sampling and laboratory tasks.  The Record Keeping section of the QAPP requires that laboratories shall maintain electronic and hardcopy records sufficient to recreate each analytical event conducted pursuant to the SOW/PWS.  (CDRL B009)

4.14 Quality Control Program

The contractor shall organize, document, prepare procedures for, and implement a management-driven system to provide maximum assurance that products and services conform to specified requirements. Products and services submitted in the performance of this contract shall be according to the American National Standard Institute (ANSI)/American Society for Quality (ASQ) standards if applicable, or Best Commercial Practice, and contract requirements.  All work accomplished by the contractor shall be of sufficient quality and level of acceptance by Federal, state, and local regulators or code inspectors.  The contractor shall provide a Quality Control Program Plan detailing the execution of this program.  (CDRL A006, A010)

The contractor shall use best efforts to develop a comprehensive, unified approach to implementing these requirements in a single quality system.  The quality system shall include all functions typically defined as quality assurance, including inspection, calibration, identification and correction of discrepancies, and documentation.

During performance of work under this contract, the government reserves the right to disapprove the quality system or portions thereof when it fails to meet contractual requirements.  Additionally, the government reserves the right to perform inspections, verifications, and other quality evaluations to ascertain conformance to TO requirements and the adequacy of the implementing procedures and processes.

4.15 Hazardous Materials

In the event the contractor purchases a product that meets the tracking requirements of the Emergency Planning and Community Right-to-Know Act (EPCRA), or its state or local equivalent, or any hazardous material, the contractor shall provide the appropriate installation office and the COR with any details required by them to accomplish tracking as soon as the acquired products are brought onto a government installation.  
4.16 Pollution Prevention

The contractor shall conduct all operations and activities with the intent of reducing the amount of energy used and pollution generated.  Specific areas to be focused on are generation of solid waste, use of hazardous materials, use of ozone depleting chemicals, generation of hazardous waste, and use of energy and water.

4.17 Site Survey

Conduct site surveys to enable preliminary scoping of project issues.  Visit the assigned site(s) and make all preliminary studies of the site/facility locations and accessibility, number of project locations, number and type of personnel required, number and type of site(s) and supporting data desired, special or modified project capabilities, issues, and procedures required, equipment required, and type of procedures to assure that the project activities comply with applicable requirements.  (CDRL A011)

4.18 Air Force Concept of Operations and Implementation Plan for the AF Voluntary Protection Programs

In 1982, OSHA created the Voluntary Protection Programs (VPP) (www.osha.gov/dcsp/partnerships/national/air_force/586_air_force_20070829.html) to recognize and partner with worksites that implement exemplary systems to manage worker safety and health. These sites implement comprehensive safety and health management systems that go beyond basic compliance with OSHA standards.  This extension beyond compliance is one aspect of the program that is “voluntary”.   To qualify for VPP, applicants must have in place for at least one year prior to application, an effective safety and health management system that meet rigorous performance-based criteria in addition to the relevant OSHA compliance standards. OSHA verifies qualifications through a comprehensive on-site review process that is re-evaluated on a 3-5 year basis. 

The Secretary of the Air Force directed implementation of VPP throughout the Air Force in March 2006.  SECAF made it clear that the VPP would provide the focus to develop “best-in-class” Safety and Occupational Health (SOH) programs.  In executing the VPP, the AF will build on its AFOSH management system in creating collaborative partnerships among leadership, unions and employees, and OSHA. VPP will integrate key principles of AF Smart Operations for the 21st Century (AFSO21).  VPP is also the logical extension of the AF Wingman concept.  As VPP principals and key concepts are taught across the AF and incorporated into our work processes, they will be used with the AF Operational Risk Management (ORM) program so that every Airman will have a fundamental safety situational awareness.  This will include inherent responsibility and accountability for recognizing and acting to correct unsafe and unhealthy conditions.  

Additional guidance is available in the OSHA Instruction, Voluntary Protection Program Policies and Procedures Manual, April 18, 2008, posted on the ECOS09 website at http://www.afcee.brooks.af.mil/pkv/ECOS09/default.asp.  The Air Force has a Draft Air Force Concept of Operations (CONOPS) for Implementing the Air Force Voluntary Protection Program (VPP) that provides MAJCOMs and installations guiding principles and program direction to implement the VPP.  The CONOPS is not intended to provide explicit “how to” but rather required execution elements as explained at the Air Force Installations, Environment and Logistics website, http://www.safie.hq.af.mil/esoh/vpp.asp.  It includes the what, how it works, and how VPP improves safety.   The contractor will be required to comply with VPP and any specific AF CONOPS at the TO level.
VPP will apply CONUS, through use and implementation of the OSHA VPP criteria.  VPP will also apply OCONUS but will rely on an AF-developed assessment system that will evaluate and recognize excellence through processes internal to the AF.  The ultimate goal for VPP at bases in the Air Force is “fence to fence”, however it is recognized that based on the size and varying missions of AF installations, the actual roll out may begin with a subset of the installation; a wing or group and then expand across the installation as determined by the MAJCOM and installation with input from the OSHA regional coordinator.  Tenant units may individually apply for VPP recognition, but since the goal is fence to fence, installation leadership should be apprised of tenant units who pursue VPP independently.   This provides flexibility at the installation level.  MAJCOMs will work with installations to achieve this objective within operational constraints.   Installations should consider tenant implementation while developing plans.  This should include MOAs/MOUs to leverage all installation resources across DoD and government agencies (i.e. Army, Navy, DOE, etc.) for program success.  While the host unit will most likely shoulder the predominance of effort, a healthy program will minimize redundancies and attempt to provide consistency and synergy from fence-to-fence.  AF units on other service installations will participate in the VPP.  They should coordinate with their host installation and MAJCOM to determine the appropriate avenue of approach (e.g., as a component of the host installation VPP or separately as an AF tenant on the host installation).  Geographically separated units (GSU) will generally participate with their host base, but may participate as a separate VPP site if conditions warrant or as directed by their MAJCOM.  

As far as the application in ECOS09, the VPP CONOPS defines "Applicable Contractors" in Appendix A of the VPP CONOPS as follows:  A contractor whose employees worked at least 1,000 hours at the site in any calendar quarter within the last 12 months and is NOT directly supervised by the applicant (installation).  In addition, Appendix K of the VPP CONOPS states that if applicable, the contract (ECOS09) must comply with Appendix K of the VPP CONOPS by ensuring new contract performance-based work statements include the following requirements for “applicable contractors”: 

4.18.1 Installation-Specific Safety and Health Standards
The Contractor shall determine if the installation is in the process of pursuing VPP recognition or has been recognized under the OSHA VPP.  VPP impacts all “applicable contractors” operating on Air Force Installations.   It is the contractor’s responsibility to ensure its employees and managers have a comprehensive understanding of VPP as well as full compliance with OSHA requirements.  Detailed information on VPP is available on the OSHA website.  Contractors, whether regularly involved in routine site operations or engaged in temporary projects such as construction or repair, must follow the safety and health rules of the installation or VPP site. This requirement will be specified for each TO. 
4.18.2 Applicable Contractors  
VPP CONOPS defines "Applicable Contractors" in Appendix A of the VPP CONOPS as follows:  A contractor whose employees worked at least 1,000 hours at the site in any calendar quarter within the last 12 months and is NOT directly supervised by the applicant (installation).   The contractor shall flow down these requirements to all subcontractors who qualify as applicable contractors under this contract as specified for each TO.  

4.18.3 Applicable Contractor’s Safety and Health Plan  
Each applicable contractor must submit its safety and health plan and corresponding site safety checklist to the contracting officer after contract award with submission dates specified for each Task Order.  The safety office will assist the contracting officer to ensure that the contractor’s safety and health plan includes all required elements identified in the Performance-Based Work Statement (PWS).  The contractor’s plan shall include appropriate measures to ensure the contractor reacts promptly to investigate, correct and track alleged safety & health violations and/or uncontrolled hazards in contractor work areas.  It is the contractor’s sole responsibility for compliance with the Occupational Safety and Health Act (OSHA) (Public Law 91-596). (CDRL A001, A007)
4.18.4 Mishap Reporting  
Each applicable contractor shall ensure its employees and subcontractors promptly report pertinent facts regarding mishaps involving reportable damage or injury to the Air Force, e.g. Wing Safety or Security Police as appropriate on the installation and cooperate IAW AFI 91-204 in any Air Force safety investigation.  Cooperation will include toxicology testing.  In the ECOS09 contract, this requirement will be determined at the Task Order level and 100% compliance is mandatory. (CDRL A002, A014)
4.18.5 Annual Reporting Requirements  
Applicable contractors are required to provide their OSHA 300 information and TCIR/DART rates by 15 January each year to the contracting officer for submission as part of the installation’s annual VPP self evaluation report as specified at the Task Order. (CDRL A001) 
PART B – CONSTRUCTION AND ENVIRONMENTAL CONSTRUCTION

5.0 CONSTRUCTION and environmental construction

5.1 Construction Scope 

This contract is for a broad range of construction, repair, and demolition work on real property in support of the Air Force mission.  Work to be performed shall be specified in individual task orders.  Multi-disciplinary technical capabilities may be required.  

The Contractor shall furnish all personnel, labor, supervision, tools, materials, equipment, transportation, packaging, detailed analysis (including manifesting or completing waste profile sheets if required for disposal), disposal, the compilation and submission of all documentation required by each task order, and incidental related work necessary to provide construction and demolition necessary to meet AFCEE mission requirements.  (CDRL A001, A002, A003, A005, A010, A012, A013, A017)

5.1.1 Construction 

Construction means to build, develop, convert, or extend real property and real property systems or components.  The product of a construction project must be complete and independently functional for its intended purpose.  This includes but is not limited to traditional minor construction and sustainment, restoration (repair), and modernization (SRM) (as defined by statute), and demolition of: utilities, real property systems, and infrastructure in support of engineering requirements as specified in each TO. 

5.1.2  Repair 

The contractor shall repair, restore, and/or maintain real property and real property systems or components in support of engineering requirements as specified in each TO.

5.1.3 Facility Demolition and Site Enhancement 

The Contractor shall conduct demolition efforts in conjunction with minor construction, repair and removal of outdated facilities.  This includes efforts to reduce the amount of solid waste sent to municipal landfills.   Surveys to be conducted on demolition efforts may include, but are not limited to asbestos, polychlorinated biphenyls (PCBs), ordnance disposal and removal, lead-based paint and lead.

5.2 Environmental Construction Scope 

This contract is for a broad range of environmental construction, repair, and demolition work to include remediation, restoration, and abatement on real property in support of the Air Force mission.  Work to be performed shall be specified in individual task orders.  Multi-disciplinary technical capabilities may be required.  

The Contractor shall furnish all personnel, labor, supervision, tools, materials, equipment, transportation, packaging, detailed analysis (including manifesting or completing waste profile sheets if required for disposal), disposal, the compilation and submission of all documentation required by each task order, and incidental related work necessary to provide environmental construction, demolition, remediation, restoration, and abatement work necessary to meet AFCEE mission requirements.  (CDRL A001, A002, A003, A005, A010, A012, A013, A017)

5.2.1 Environmental Construction 

Environmental Construction means to build, develop, convert, or extend real property and real property systems or components.  The product of an environmental construction project must be complete and independently functional for its intended purpose.  This includes but is not limited to environmental construction, remediation, restoration, abatement, and demolition of: utilities, real property systems, and infrastructure in support of environmental restoration and environmental compliance engineering requirements as specified in each TO.  The construction, rehabilitation, alteration, conversion, extension, demolition, or repair of environmentally related structures includes the following types of environmental projects:  wastewater treatment plants, sanitary or industrial waste lines, hazardous material or waste storage facilities, etc.  Design and/or oversight of an environmental construction project do not meet this definition of an “environmental construction project”.  

5.2.2  Environmental Repair 

The contractor shall repair, restore, and/or maintain real property and real property systems or components in support of environmental restoration and environmental compliance engineering requirements as specified in each TO.

5.2.3 Environmental Facility Demolition, Site Enhancement and Restoration 

The Contractor shall conduct demolition efforts in conjunction with environmental construction, repair, removal of outdated facilities, and site clearing from natural disasters.  This includes efforts to prevent unmanaged disposal of hazardous materials, and to reduce the amount of solid waste sent to municipal landfills.   Surveys to be conducted on demolition efforts may include, but are not limited to asbestos, polychlorinated biphenyls (PCBs), ordnance disposal and removal, lead-based paint and lead.
PART C – PERFORMANCE WORK STATEMENT FOR OPERATIONS AND SERVICES

6.0 INTRODUCTION

The AFCEE goal is to provide excellent customer service to its customers worldwide with emphasis on the Continental United States, i.e., Air Force MAJCOMs, Air Force Installations and other AFCEE customers.  The Performance Work Statement (PWS) for the basic contract will describe the general scope of the capabilities needed during the course of the entire contract.  Individual task orders for services will include a PWS tailored for each specific project based to the maximum extent practical and will utilize similar oversight found in AFI 63-124, Performance-Based Services Acquisition.    The contractor will provide services, support, and assistance in areas required to meet the stated objectives and to accomplish the work required under this PWS.

6.1 Continuation of Essential Department of Defense (DoD) Contractor Services During Crisis 

Some tasks in the basic contract PWS may be deemed as mission essential services depending on the location at the TO level.  The determination will be made by the functional commander/director at the TO level.  Should a service be deemed mission essential, IAW DoD Instruction 3020.37, Continuation of Essential Department of Defense (DoD) Contractor Services During Crisis, a contingency plan will be developed and submitted with the TO package. (CDRL A005)
6.2 Description of Services
The operations and services scope provides environmental and traditional services support for operations and maintenance; services to include environmental conservation, compliance, pollution prevention and clean-up activities necessary in support of AFCEE mission requirements.  These include such activities as; Environmental, Safety, and Occupational Health Compliance Assessment & Management Program (ESOHCAMP), air quality, cultural resources, historical resources, hazardous materials management, hazardous waste management, natural resources, pollution prevention, restoration and cleanup, pesticide management, petroleum, oil, and lubricants (POL) management, solid waste management, storage tanks, PCBs, asbestos, radon, lead-based paint/lead, waste water and storm water, water quality, and ordnance removal and disposal.  Specific compliance efforts may include tasks such as operating programs or equipment in accordance with permit applications, characterizing waste streams, environmental monitoring, sampling, and analysis, operating a hazardous waste accumulation site, operating and maintaining pollution control equipment, special compliance studies, updates to existing environmental plans, and developing training materials and conducting training/education programs.  General areas include planning and programming; program management; studies; services; investigations; evaluations; assessments; consultations; conceptual design; value engineering; and operation, monitoring and optimization of environmental treatment or hazard control systems.  The efforts include other related services for the continuation of an existing environmental program or to establish an initial environmental or related program or the continuation of operating services.  Contractor personnel shall possess appropriate certifications and training to accomplish activities on systems as specified in individual task orders.  These services are identified in paragraphs 6.3 through 6.29.  (CDRL A004, A009, A012, A014, B009, B011)  

6.3 Environmental, Safety, and Occupational Health Compliance Assessment & Management Program (ESOHCAMP)

Air Force Instruction (AFI) 32-7045 established ESOHCAMP.  Under this program compliance with environmental laws is achieved through the use of comprehensive evaluation teams.  The contractor at the TO level shall perform ESOHCAMP audits and submit a findings report outlining the activities performed to include management of local programs, correction of deficiencies, internal evaluations encompassing all applicable ESOHCAMP or The Environmental Assessment Manual (TEAM) protocols at each designated governmental installation.  As specified at the TO level, the contractor shall manage the ESOHCAMP program to include correction of deficiencies.  (CDRL A001, A014)

6.4 Air Quality

The contractor shall operate, maintain, and perform services in support of activities to comply with federal, state, and local air quality rules and regulations.  These shall include activities such as air quality monitoring, data collection, preparing facility operating reports, updating and maintaining records, operations and maintenance of air monitoring systems or equipment, and other activities, including training, required by installation air permits and federal, state, and local air quality regulations, as described in the individual TO.  (CDRL A001)

6.5 Cultural Resources

The contractor shall operate, maintain, and perform services in support of programs to comply with federal, state, and local cultural resources rules and regulations.  Services include preserving archeological/cultural sites and historic buildings, Native American remains reburial, monitoring archeological sites for vandalism, or erosion, rehabilitating or restoring protected cultural resources and properties when specified in law; assisting in obtaining Memoranda of Agreements or Programmatic Agreements of cultural resources sites and properties when specified in law, regulation, or compliance agreements; and monitoring, managing, and enhancing, stabilization projects or programs.  The contractor shall evaluate archaeological data developed vis-à-vis criteria for eligibility for listing on the National Register of Historic Places (National Register) and prepare nominations for the National Register.  The contractor shall prepare Historic American Building Survey/Historic American Engineering Records (HABS/HAER).  Also includes: Cultural Resources Management Plans (CRMP), cultural resources surveys, consultation records with Native American Tribal Organizations per National Historic Preservation Act (NHPA), Executive Orders or Presidential Memos, and environmental baseline surveys.  As specified at the TO level, the contractor shall inventory collections, curate collections, perform curatorial assessments of collections, inspect collections, and maintain inspection records of collections.  (CDRL A001, A018)

6.6 Hazardous Material

The contractor shall operate, maintain, and perform services in support of hazardous materials operations.  The contractor shall comply with all regulations governing the transportation, handling, storage and use of hazardous materials such as Hazardous Materials Act (HMA), Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), RCRA, and Emergency Preparedness and Community Right-to-Know Act (EPCRA).  Hazardous materials operations include activities such as hazardous materials product research, evaluation, and substitution recommendations, the development or maintenance of hazardous materials control and/or tracking systems, development or maintenance of hazardous materials database or web-based management tools, development of compliance and pollution prevention (P2) education and training materials, identifying and inventorying hazardous materials, conducting audits for compliance with federal, state and local laws and regulations, and operations and management of the HazMart and the Hazardous Material Management Process (HMMP).  The Contractor shall interface with federal, state, and local officials as required in support of authorized hazardous materials management programs.  Comply with all DoD Hazardous Materials programs including, but not limited to, hazardous materials and hazardous waste reduction programs.  The contractor shall operate, maintain or perform specified functions as listed above in support of hazardous material management programs as delineated in the individual TO.    (CDRL A001)

6.7 Hazardous Waste Management

The contractor shall operate, maintain, and perform services in support of hazardous waste operations.  The contractor shall comply with all regulations governing the control of hazardous waste from its origin to ultimate treatment, storage, or disposal, such as RCRA; Hazardous and Solid Waste Act (HSWA); Air Force Instruction (AFI) 32-7042; and Solid and Hazardous Waste Management.  Perform activities such as hazardous waste collection and accumulation site operations and management, sampling and analysis, operations and maintenance of monitoring systems, development and implementation of a waste tracking system, preparation of annual reports, hazardous waste characterization and inventories, identifying treatment and disposal sites, record keeping, training, compliance inspections or audits, contaminated rag exchange/rag laundering, and Treatment, Storage, and Disposal Facility (TSDF) operation and management.  The Contractor shall be responsible to ascertain and maintain documentation that all workers at all sites have been properly trained, including refresher courses as required.  The Plan shall require updating as new operations are added/eliminated and/or to monitor the effectiveness of operations.    (CDRL A001, A016)

6.8 Natural Resources

The contractor shall conduct conservation activities such as Environmental Impact Analysis Program (EIAP) requirements and monitoring of listed threatened and endangered species, aquatic resources, wetlands and floodplains, fish and wildlife resources, forestry and agricultural resources, Golf Course Environmental Management (GEM), land management and ecosystem management, archaeological resources, historical resources, cultural resources, traditional resources, and coastal zone and marine resources.  The contractor shall also provide conservation and planning activities including support for the National Environmental Policy Act (NEPA) program, Noise Control Act, and the Air Installation Compatibility Noise Use Zone (AICUZ) Program, including planning and policy documents and studies, inventories, information technology products, sampling, analysis and monitoring.  (CDRL A001)

6.9 Pollution Prevention

The contractor shall operate, maintain and perform pollution prevention activities such as establishing inventories (annual volumes and on-hand), monitoring usage and reconciling differences between inventory use and loss for hazardous materials, hazardous waste streams, solid waste streams, compliance sites and POL; preventing and detecting leaks, conducting pollution prevention opportunity assessments; purchasing, installing and monitoring P2 equipment; creating and/or maintaining databases to track progress in achieving each stated pollution prevention goal; and developing training/educational materials.  Pollution prevention also includes activities associated with energy conservation and energy savings such as:  Assessments, surveys, inventories, analysis, and purchasing/installing energy saving equipment.  (CDRL A001)

6.10 Sustainable Development and Operations Support

Perform planning and analysis tasks to promote sustainable development and operations for all installation activities.  Analyze existing operations and identify actions to make them more sustainable with respect to environmental, financial, and human resource considerations.  Conduct workshops and provide educational materials.  Prepare policies, action plans, guidance materials or other tools to assist installation personnel in implementing sustainability concepts.  Utilize Environmental Management Systems (EMS) as a framework for promoting sustainability wherever an installation EMS is available and appropriate.  Support the development of installation EMS through training, planning, policy development, implementation and operations or other support activities identified in the individual TO.  (CDRL A001)
6.11  Sampling, Testing, Analysis, and Monitoring

The contractor shall measure, sample, analyze, test and monitor media.  This includes, but is not limited to, continuous and/or discrete measuring, sampling and analysis of groundwater, surface water, drinking water, influent, effluent, process streams, leak detection systems, air emissions, soils and any other environmental or process media as specified at the TO level.  The contractor shall sample, analyze, and test environmental media and monitor meteorological and process conditions in accordance with an established planning document such as a SAP or UFP Quality Assurance Project Plan (UFP-QAPP).  The contractor shall collect and process the analytical and test data in order to support the safe conduct of compliance or remediation projects, obtain information necessary for compliance or remediation system parameters to monitor the progress of environmental compliance, monitor remediation and system performance, demonstrate regulatory compliance, and establish that compliance and remediation goals have been achieved.  The Contractor shall create and maintain written and electronic records as specified in the individual TO.  (CDRL A001)

6.11.1  Sampling

As specified at the TO level, the  Contractor shall take representative samples of environmental media, including soil, sediment, ground water, surface water, drinking water, wastewater, waste materials, leachate, soil gas, ambient air and leak detection systems.  To demonstrate air quality compliance Contractor shall sample effluents from equipment such as, but not limited to, incinerator stacks and soil vapor extraction discharge. The contractor shall sample influent, effluent and process streams to demonstrate compliance with clean water act requirements pertaining to sanitary waste, industrial waste and/or storm water runoff.  SAPs shall be prepared using the project Data Quality Objectives (DQOs) and additional guidance documents such as the Model Field Sampling Plan (FSP) and the appropriate quality assurance plan (e.g., UFP-QAPP) available for download from the AFCEE Web page.  (CDRL A001, A008)

6.11.2  Testing and Analysis 

The Contractor shall analyze and test environmental samples using standardized methods as prescribed in the "Test Methods for Evaluating Solid Wastes, Physical/Chemical Methods", current edition.  Quantitative and qualitative analysis for fuels, volatile organics, semi-volatile organics, pesticides, PCBs, asbestos, metals, other inorganic species and physical properties shall be conducted as specified in the individual TO.  The Contractor shall ensure the defensibility of test and analytical results through execution of scientifically sound activities as outlined in the appropriate portion of the approved SAP or QPP or as specified in the individual TO.  (CDRL A001)

6.11.3  Evaluation of Environmental Monitoring and Testing Equipment 

The contractor shall perform laboratory and field tests of environmental monitoring and testing equipment, to include validation of manual/instrumental methods, continuous monitors, leak detection systems, calibration, analytical support and mathematical models using the U.S. Environmental Protection Agency (EPA), American Society for Testing and Materials (ASTM), and/or equivalent procedures specified by the government.  (CDRL A001)

6.11.4  Precision Leak Testing

The Contractor shall conduct precision leak testing on Underground Storage Tanks (USTs), Above-Ground Storage Tanks (ASTs), other storage tanks, POL hydrant, industrial, sanitary, and storm sewer lines.  (CDRL A001)

6.11.5  Long Term Monitoring and Long Term Operations and Maintenance

The Contractor shall operate, maintain, monitor, and evaluate in-place remedial systems, as required at the TO level.  Activities include, but are not limited to, landfill cap repair, repairing, rehabilitating or properly closing damaged monitoring wells, installing new monitoring wells, groundwater sampling and analysis, monitoring in support of the effectiveness of the selected remedy (i.e. fate and transport groundwater modeling in support of natural attenuation) and operation and maintenance and repair of remedial systems. The contractor shall establish and maintain a long-term, installation-wide groundwater sampling and analysis program in accordance with a Long-Term Groundwater Sampling Plan.  The Plan shall require updating as; (a) new monitoring wells are added, (b) old monitoring wells are closed and abandoned, and/or; (c) to monitor the effectiveness of groundwater containment and/or remediation.  (CDRL A001, A019)  

6.11.6  Process Monitoring

The Contractor shall monitor, adjust, and/or repair remedial equipment and monitoring equipment to ensure that performance measurements are consistent with optimal operational parameters, reliability goals are being met, the progress of remediation is consistent with system expectations, and compliance with applicable statutes and regulations is demonstrated. 

6.11.7  Recordkeeping

The Contractor shall create and maintain in one location written and electronic records sufficient to recreate each sampling, analytical, testing and monitoring event (i.e. ERPIMS Submittals).  The Contractor shall make these records available to the government upon request or as specified in each TO.  The Contractor shall maintain records of, and derived from, all activities outlined in the appropriate portion of the SAP or QPP supporting the generation of these sampling and analysis records.  The Contractor shall also retain written calculations using information obtained from sampling, analysis monitoring and testing activities, to include all raw data.  (CDRL B010)

6.11.8 System Optimization

The contractor shall evaluate environmental monitoring programs and establish optimization plans as identified in individual task orders.  The contractor shall establish a long-term installation-wide operations program with a Long-Term Operations Plan. The Plan shall require updating as new operations are added/eliminated and/or to monitor the effectiveness of operations.  (CDRL A005, A020)

6.11.9 Sampling for Remedial Action

The contractor shall prepare and implement approved work plans for sampling required as part of limited scope remedial action, such as clean-up of hazardous material spills.  This includes sampling needed to determine the type and quantity of contamination.  Sampling shall be conducted on the site being remediated prior to excavation/remediation, as well as on material following excavation/remediation, such as stockpiled materials excavated as part of tank removals.  This information is needed to determine remediation required, as well as suitability of stockpiled material for use as backfill.  (CDRL A005)

6.12 Pesticide Management

The contractor shall comply with all regulations governing using, applying, storing and handling pesticides, rodenticides, herbicides and fungicides, such as the Federal Insecticide, Fungicide and Rodenticide Act (FIFRA), OSHA, AFI 32-1053 (Pest Management Programs).  The contractor shall operate, maintain and perform activities associated with the managing pesticides to include preparing annual reports and conducting audits to ensure compliance with environmental and health and safety regulations.  (CDRL A001)

6.13 Petroleum, Oil, and Lubricants (POL) Management

The contractor shall operate and maintain POL systems and perform activities and projects at installations to ensure compliance with all applicable directives, such as federal, state, and local laws, and DoD and Air Force regulations.  This includes fuel dispensing operations, hydrant systems, pipelines (installation-wide and major sections), leak detection systems, generators, and portable tanks and bowsers.  Conduct site evaluations and environmental sampling, analysis and monitoring.  (CDRL A001)

6.14 Integrated Solid Waste Management

The contractor shall operate, maintain and perform services in support of activities to comply with federal, state, and local solid waste management regulations.  These activities shall include: characterizing solid wastes, separating recoverable/non-recoverable wastes and recycling those materials, operating and managing comprehensive recycling programs, performing groundwater sampling and/or gas monitoring, operating and maintaining monitoring equipment, performing composting operations, operating and maintaining landfills, performing construction and demolition operations, and managing debris. The contractor shall prepare sampling and monitoring reports, and provide educational and training materials for promoting recycling and affirmative procurement of recycled materials.  This includes identifying where recycled materials can be used in governmental activities and surveying and determining sources of recycled materials for acquisition.  (CDRL A001, B004) 

6.15 Storage Tank Management

The contractor shall operate, maintain and perform services in support of projects to comply with all federal, state, and local laws, and DoD and Air Force regulations pertaining to storage tanks.  This includes all regulated USTs and connected piping to include regulated hydrant systems, UST equipment, UST permits, tanks being upgraded, tanks being removed, tanks being replaced with one of the same (or different) size.  The contractor shall also provide environmental service and operations for ASTs. 

6.16 Polychlorinated Biphenyls (PCB)

The contractor shall provide PCB-related services in accordance with Toxic Substances Control Act (TSCA) such as surveying equipment and materials, sampling and analyzing transformer oil, performing record searches to determine the concentrations (i.e., whether they are regulated levels) of PCBs that are present, removing and disposing PCB equipment , and documenting safe and compliant removal and disposition of PCBs.  (CDRL A001)  

6.17 Asbestos

The contractor shall assess and remove asbestos-containing material (ACM).  The contractor shall perform activities necessary to identify ACM in facilities and equipment, and plan to remove, encapsulate or enclose in compliance with applicable regulations such as the Clean Air Act (CAA) and Asbestos Hazard Emergency Response Act (AHERA).  These activities require using certified inspectors, conducting visual surveys to identify ACM, sampling and analyzing material to identify ACM and sampling the workplace or ambient environment to release levels of ACM.  The contractor shall implement controls and protocols to minimize occupational exposure to asbestos in accordance with AFI 32-1052, Facility Asbestos Management and other applicable laws and regulations.  Contractor shall develop, update and maintain Asbestos Information Databases, as-built drawings and management plans.  (CDRL A005, A013) 

6.18 Radon and Related Products

The contractor shall perform technical activities and analyses in support of requirements to comply with the Air Force Radon Assessment and Mitigation Program (RAMP).  The contractor shall conduct pre-mitigation radon surveys to determine the status of compliance, determine sample priority and facility occupant risk, perform radon sampling and analysis, develop execution management plan(s), develop radon mitigation plan(s), conduct post-mitigation assessments, and update the Toxic Substance Management Plan (TSMP) database.  (CDRL A001, A005) 

6.19 Lead-Based Paint and Lead

The contractor shall operate, maintain, and perform tasks in compliance with the current version of AF Policy and Guidance on Lead-Based Paint (LBP) in Facilities and all regulations governing LBP and other lead issues.  The Contractor shall provide LBP and lead-related services such as sampling and analysis to determine the status of compliance, develop LBP and lead abatement plan(s) if required, conduct post-abatement assessments, and update the LBP and lead database.  (CDRL A001)

6.20 Waste Water and Storm Water

The contractor shall operate, maintain, perform and conduct projects at installations to ensure compliance with storm water and wastewater regulations, including sanitary and industrial wastewater, surface water runoff, and any other reclaimed or recycled wastewater as specified in the TO.  Activities include surveying wastewater treatment systems, operating and maintaining wastewater treatment systems in accordance with appropriate permits and regulations, sampling and analyzing influent and effluent waste streams, record keeping, developing and maintaining database, updating operations manuals and training personnel.  The contractor shall provide or update a Storm Water Pollution Prevention Plan (SWP3) including identifying all federal, state, and local regulations under the Clean Water Act (CWA) which apply to the site(s), and documenting all sampling, analysis and training requirements.  The contractor shall implement the SWP3.  The contractor shall perform site evaluations and detailed Sampling, Analysis, and Monitoring (SAM) operations that will provide profile information characterizing the storm water pollution effluents at the installation to determine the status of compliance, and update the SWP3 database.  The contractor shall perform and document training at the installation and facilities as required to comply with the SWP3.  (CDRL A001, A021)

6.21 Water Quality

The contractor shall operate, maintain, perform and conduct projects at installations to ensure compliance with drinking water regulations, such as:  System flushing, backflow prevention device replacement and maintenance, sampling and analysis, monitoring and compliance reports, training, operations and maintenance of water system and monitoring equipment, developing and maintaining database, and performing inspections.  (CDRL A001)

6.22 Environmental Management System (EMS)

The contractor shall develop or update the installation EMS.  An EMS provides an installation wide organizational framework for managing all of its environmental responsibilities, ensuring they are efficiently integrated into overall operations.  It is a tool to help organizations stay in compliance with legislated and voluntary environmental requirements, as well as continuously improving their overall environmental performance and awareness.  The five elements of an EMS are: Policy, planning, implementation and operation, checking and corrective action, and management review.  The contractor shall provide appropriate training at all levels to installation personnel who are responsible for implementing the EMS.  The contractor shall utilize the installation EMS as a framework for promoting sustainability wherever an installation EMS is available and appropriate.  The contractor shall support the development of installation EMS through training, planning, policy development, implementation and operations or other support activities identified in individual TOs.

6.23 Ordnance Removal and Disposal

The Contractor shall remove, render inert, destroy, recycle, and dispose of used or fired munitions, UXO, and other explosive devices and materials.  The contractor shall perform associated investigative work. Ordnance may contain or be within the proximity of chemical, biological, and radiological materials and wastes.  The Contractor shall prepare an Explosive Safety Plan and obtain Air Force Safety Center and DoD Explosive Safety Board approval before any response actions are taken.  The Contractor shall meet Minimum Qualifications for Unexploded Ordnance (UXO) Technicians and Personnel per the Department of Defense Explosives Safety Board Guidance Technical Paper 18.  Coordination with the Base/Installation’s Explosive Ordnance Disposal (EOD) office or nearest DoD EOD office is required.    The Contractor shall perform investigations and plan response actions to remove, transport, and dispose of UXO or munitions residue from exploded ordnance.  Detection must be performed prior to using equipment.  Detection and identification may require applying innovative and proven technologies.  Documentation shall include generation of a digital geophysical record and data inputs to Geographic Information System (GIS), as well as written reports of activities.  Removal of UXO, other ordnance, and contamination associated with small arms, skeet, and practice ranges may be necessary.  (CDRL A002)

6.24 Range Operations and Maintenance
The contractor shall provide support to maintain the operational capabilities of military ranges.  This may include, but not be limited to assisting in repairing/replacing targets, conducting range clearance activities, processing range residue, and other aspects of maintaining the operational capability of testing or training ranges.  Support includes providing a comprehensive array of technical and management services in order to minimize impacts to human health, the environment, and the Air Force mission while sustaining existing operations and maximizing future utilization of military ranges.  (CDRL A001) 
6.25 Facility Demolition

The Contractor shall provide facility demolition services, including efforts to prevent unmanaged disposal of hazardous materials and to reduce the amount of solid waste sent to municipal landfills.  Required demolition surveys may include, but are not limited to:  ACM, PCBs, UXO disposal and removal, LBP and lead.  (CDRL A001)
6.26 Energy Management

The contractor shall operate, maintain, perform and conduct projects at installations to support energy management for buildings, operations, and vehicles and equipment.  Energy management is a comprehensive approach to energy efficiency, including evaluation and assessment, life-cycle cost analysis, installation and/or optimization of systems, guidance on technology identification and design completion, and project evaluation and verification to include energy efficiency, renewable energy, and water conservation projects.

This may include protection of air quality, reduction of emissions, conservation of water, increased availability of emergency power during outages, enhancement of energy supplies and the improvement of reliability through distributed energy resources, and education of the installation population and surrounding community about smart energy choices.
6.27 Community Involvement Program

The Contractor shall support the installation community involvement program.  Work includes preparing community relations plan(s) (CRP), supporting and/or facilitating meetings (both public and internal), media support, risk communication, strategic planning, managing information repositories, Community Advisory Board (CAB) support, Restoration Advisory Board (RAB) support and other community outreach activities.  (CDRL A015) 

The contractor shall support community involvement and outreach activities.  This includes, but is not limited to, preparing fact sheets, supporting neighborhood, town, and other public meetings and other activities, poster board sessions, conducting stakeholder interviews, supporting news releases and public notices, media support, participating in risk communication, website support, training, and strategic planning and evaluating the installation community involvement program.  (CDRL B003) 

6.28 Warranty of Installed Equipment and/or Systems

The contractor shall identify and document equipment and/or system warranties for users of the equipment or systems prior to final inspection.  All warranties shall be issued in accordance with Federal Acquisition Regulation (FAR) 52.246-20, Warranty of Services.  In addition, the contractor shall assist the government in resolving warranty issues.  This may include activities such as:  Identifying and documenting warranty expiration dates, preparing inventory of installed equipment/systems, identifying scheduled maintenance, identifying vendor sources for parts replacement, identifying/performing training requirements, and reviewing installed equipment/systems condition. The contractor shall provide a complete documentation file at the site as directed by the CO.  (CDRL A001) 

6.29 Training

The contractor shall provide training as specified in individual Task Orders.  All training will be associated with services provided in Part C of the SOW/PWS and will have clearly described objectives, course content sufficient to meet each objective and a method to determine that the training objective was met.  Training may consist of student handout materials, computer-based learning or other methods that produce consistently reliable training results.  The method of delivery can be in-person (desk side, hands-on, classroom, workshop, briefing), “train the trainer,” electronic, or self-directed.  (CDRL B004) 

7.0 SERVICE SUMMARY

	PERFORMANCE OBJECTIVE
	PERFORMANCE THRESHOLD
	METHOD OF SURVEILLANCE
	METHOD OF REMEDY

	Responds to questions/concerns from customer, Program Manager, Contracting Officer and Contract Administrator within a reasonable time.
	Response time is within a range of an hour up to one day depending on the urgency and complexity which will be determined at the Task Order level.
	*To be determined at the Task Order level.
	Contractor will have to respond to  questions/concerns.  Both positive and negative customer service will be reported into CPARS and could impact follow-on ECOS09 tasks.

	Provides accurate cost proposals and cost performance data.  
	Cost proposals and cost performance data should not exceed a certain percentage of the cost.  The percentage will range from 5% to 20% to be determined at the Task Order level based on the complexity of the requirement.  This is applicable to CLIN 0004 only.
	*To be determined at the Task Order level.
	Poor cost controls (exceeding contract estimates) and exceptional cost control (below contract estimates) will be reported into CPARS and could impact follow-on ECOS09 tasks.  

	Timely notifications of cost over/under-runs and demonstrates cost containment and cost reduction.
	Any overruns should be reported to the Program Manager, Contracting Officer and Contract Administrator within 48 hours.  This is applicable to CLIN 0004 only.
	*To be determined at the Task Order level.
	Contractor will have to justify why they were not able to submit a timely notification and why there is an overrun.

	Reports, invoices, payrolls shall be properly filled out as determined at the Task Order level.  
	No more than three (3) rewrites per quarter or as determined at the Task Order level.
	*To be determined at the Task Order level.
	Contractor shall re-perform at own expense.


*Possible methods of surveillance applicable to this contract are trend analysis, periodic surveillance, contractor metrics, random sampling, customer complaints, third party audits, and quality index.  This will be determined at the Task Order level.
PART D - MISCELLANEOUS DELIVERABLES

8.0 MISCELLANEOUS

This part refers to Environmental, Construction and Operations & Services.

8.1 Photo Documentation

The contractor shall prepare photo documentation as specified in individual TOs.  Include photos of sites under investigation, field activities and sample locations.  (CDRL B012, B013, B014)
8.2 Data Management

The contractor shall collect, prepare, publish, and distribute the data in the quantities and types designated on the CDRLs.  Deliverables shall be in accordance with the CDRL applicable to the individual TO. 

Note: AFCEE utilizes a Contract Deliverables Upload Tool (CDUT) for Microsoft SharePoint.  CDUT is a Web-based data delivery, storage and retrieval system.  The contractor shall deliver all CDRL data via the use of the AFCEE CDUT.  Contractors must obtain an External Certificate Authority (ECA), which is required to deliver data electronically to AFCEE. 

8.3 Government-Furnished Property and Services

Will be specified in individual TO as applicable. 
8.4 Government Points of Contact

Points of contact for this project will be provided in individual TO.  Until COR delegation is received, all correspondence and communication shall be to and through the CO.

9.0 ABBREVIATIONS, ACRONYMS, AND TERMS 

Some terms used in the listing below are not referenced in the SOW/PWS.

	Item
	Definition

	ACM
	Asbestos Containing Materials

	A-E
	Architect-Engineering

	AF
	Air Force

	AFCEE
	Air Force Center for Engineering and the Environmental

	AFETLs
	Air Force Engineering Technical Letters

	AFHCP
	Air Force Hazardous Communication Program

	AFI
	Air Force Instruction

	AFRPA
	Air Force Real Property Agency

	AFOSH
	Air Force Occupational and Environmental Safety, Fire Prevention and Health 

	AFSO21
	Air Force Smart Operations for 21st Century

	AHERA
	Asbestos Hazard Emergency Response Act

	AICUZ
	Air Installation Compatible Use Zone

	HABS/HAER
	American Building Survey/Historic American Engineering Records

	ANG
	Air National Guard

	ANSI
	American National Standard Institute

	API
	American Petroleum Institute

	ARAR
	Applicable or Relevant and Appropriate Requirements

	ASCII
	American Standard Code Information Interchange

	ASQC
	American Society for Quality Control

	AST
	Above-ground Storage Tank

	ASTM
	American Society for Testing and Materials

	Bilateral

BRA
	A supplemental agreement taken at will by both parties.

Baseline Risk Assessment

	BRAC
	Base Realignment and Closure

	CAA
	Clean Air Act

	CAB
	Community Advisory Board

	CDRL
	Contract Data Requirements List

	CDUT
	Contract Deliverables Upload Tool (Microsoft SharePoint)

	CEQ
	Council on Environmental Quality

	CERCLA
	Comprehensive Environmental Response, Compensation, and Liability Act

	CFR
	Code of Federal Regulations

	CO
	Contracting Officer

	CONOPS
	Concept of Operations

	CONUS
	Continental United States

	COR
	Contracting Officer Representative

	CPARS
	Contractor Performance Assessment Reporting System

	CPM
	Critical Path Method

	CPR
	Cost Performance Report

	CPSMR
	Contractor’s Progress, Status, and Management Report

	CRP
	Community Relations Plan

	CQP
	Construction Quality Plan

	CSM
	Conceptual Site Model

	CWA
	Clean Water Act

	CWBS
	Contract Work Breakdown Structure

	DAA
	Detailed Analyses of Alternatives

	DIDs
	Data Item Description(s)

	DLH
	Data Loading Handbook

	DoD
	Department of Defense

	DODD
	Department of Defense Directive

	DODI
	Department of Defense Instruction

	DOE
	Department of Energy

	DOPAA
	Description of the Proposed Action and Alternatives

	DOT
	Department of Transportation Regulations

	DQOs
	Data Quality Objectives

	EA
	Environmental Assessment

	EBS
	Environmental Baseline Survey

	ECA
	External Certificate Authority

	ECOS09
	Environmental, Construction, and Operations & Services 2009

	ESOHCAMP
	Environmental, Safety, and Occupational Health Compliance Assessment and Management Program

	EE/CA
	Engineering Evaluation/Cost Analysis

	EIAP
	Environmental Impact Analysis Process

	EIS
	Environmental Impact Statement

	EMS
	Environmental Management Systems

	EO
	Executive Order

	EOD
	Explosive Ordnance Disposal

	EPA
	Environmental Protection Agency

	EPCRA
	Emergency Planning and Community Right To Know Act

	ERP
	Environmental Resources Program

	ERPIMS
	Environmental Resources Program Information Management System

	ERPTOOLS/PC
	ERPIMS Quality Control Tool (software)

	FAR
	Federal Acquisition Regulation

	FFA
	Federal Facilities Agreement

	FIFRA
	Federal Insecticide, Fungicide and Rodenticide Act

	FMER
	Funds and Man-Hour Expenditure Report

	FONSI
	Finding of No Significant Impact

	FRA
	Full Risk Analysis

	FS
	Feasibility Study

	FSP
	Field Sampling Plan

	GEM
	Golf Course Environmental Management

	GIS
	Geographic Information System

	GPS
	Global Positioning System

	GSU
	Geographically Separated Units

	HMA
	Hazardous Materials Act

	HMMP
	Hazardous Material Management Process

	HSP
	Health and Safety Plan

	HSWA
	Hazardous and Solid Waste Act

	HTRW
	Hazardous, Toxic, and Radioactive Waste 

	IBC
	International Building Code

	IMS
	Integrated Master Schedule

	ISA
	Initial Screening of Alternatives

	ITIR
	Informal Technical Information Reports

	IAW
	In Accordance With 

	LABQC
	Laboratory Quality Control

	LBP
	Lead-Based Paint

	LTM
	Long-Term Monitoring

	MAJCOM
	Major Command

	MAP
	Management Action Plan

	MOA
	Memorandum of Agreement

	MOU
	Memorandum of Understanding

	NACE
	National Association of Corrosion Engineers

	NCP
	National Oil and Hazardous Substances Pollution Contingency Plan

	NEPA
	National Environmental Policy Act

	NFA
	No Further Action

	NFAR
	No Further Action is Required

	NFPA
	National Fire Protection Agency

	NHPA
	National Historic Preservation Act

	NOV
	Notice of Violation

	NPDES
	National Pollutant Discharge Elimination System

	NRC
	Nuclear Regulatory Commission

	OCONUS
	Outside the Continental United States

	OEBGD
	Overseas Environmental Baseline Guidance Document

	OPA
	Oil Pollution Act

	ORM
	Operational Risk Management

	OSHA
	Occupational Safety and Health Administration

	OSWER
	Office of Solid Waste and Emergency Response

	O&M
	Operations and Maintenance

	P2
	Pollution Prevention

	P2OAs
	Pollution Prevention Opportunity Assessments

	PA
	Preliminary Assessment

	PA/SI
	Preliminary Assessment/Site Inspection

	PCBs
	Polychlorinated Biphenyls

	PCOCs
	Potential Chemicals of Concern

	PERT
	Project Evaluation Review Technique

	POC
	Point of Contact

	POL
	Petroleum, Oil, Lubricants

	PP
	Proposed Plan

	PPC
	Project Planning Chart

	QA/QC
	Quality Assurance and Quality Control

	QAMS
	Quality Assurance Management Staff

	QAPP
	Quality Assurance Project Plan

	QC
	Quality Control

	QPP
	Quality Program Plan

	RA
	Remedial Action

	RAB
	Restoration Advisory Board

	RACER
	Remedial Action Cost Engineering and Requirements System 

	RAGS
	Risk Assessment Guidance for Superfund

	RAMP
	Radon Assessment and Mitigation Program

	RAQAPP
	Remedial Action Quality Assurance Project Plan

	RCRA
	Resource Conservation and Recovery Act

	RD
	Remedial Design

	RFA
	RCRA Facility Assessment

	RFI
	RCRA Facility Investigation

	RFP
	Request for Proposal

	RI
	Remedial Investigation

	RI/FS
	Remedial Investigation/Feasibility Study  

	RMP
	Resource Management Plan

	ROD
	Record of Decision

	RSA
	Risk Screening Analysis

	SAM
	Sampling , Analysis and Monitoring

	SAP
	Sampling and Analysis Plan

	SARA
	Superfund Amendments and Reauthorization Act 

	SCS
	Site Characterization Summary

	SDWA
	Safe Drinking Water Act

	SI
	Site Inspection

	SIAS
	Socioeconomic Impact Analysis Study

	SOH
	Safety and Occupational Health

	SOW/PWS

SRM
	Statement of Work

Sustainment, Restoration, and Modernization

	SSPC
	Steel Structures and Painting Council

	SWP3
	Stormwater Pollution Prevention Plan

	TCIR/DART
	Total Case Incidence Rate/Days Away, Restricted, or Transfer

	TEAM
	The Environmental Assessment Manual

	TO
	Task Order

	TRI
	Toxic Release Inventory

	TSCA
	Toxic Substances Control Act 

	TSDF
	Treatment, Storage and Disposal Facility

	TSMP
	Toxic Substance Management Plan

	UFC
	Uniform Fire code

	UFP
	Uniform Federal Policy

	US
	United States

	UST
	Underground Storage Tank

	UXO
	Unexploded Ordnance

	VPP
	Voluntary Protection Programs

	WBS
	Work Breakdown Structure

	WMP
	Waste Management Plan

	WP
	Work Plan 



