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[bookmark: _Toc257298948]GENERAL INFORMATION
0. [bookmark: _Toc494875977][bookmark: _Toc225843021][bookmark: _Toc257298949]Introduction
[bookmark: _Toc494875978]This Performance Work Statement (PWS) defines the scope of Environmental Operations and Services (EOS) activities necessary to meet Air Force (AF) and other Air Force Center for Engineering and the Environment (AFCEE) customer requirements.   This basic contract PWS or Statement of Objectives (SOO) will be tailored to identify specific requirements at the task order (TO) level.  The TO-specific PWS may incorporate general terms by reference.  TOs issued under this contract will be performance-based, to the maximum extent practicable, in accordance with FAR Subpart 37.6.
In carrying out work assignment(s) issued as TOs under this contract, the contractor shall furnish the personnel, equipment, tools, materials, vehicles, facilities, supervision and other items and services necessary for, or incidental to, the performance of work set forth herein 
This PWS encompasses the full range of methods, technologies, and supporting activities necessary to conduct environmental operations and services efforts to address environmental needs at Air Force installations and other locations in accordance with technical and regulatory requirements.  The PWS also includes a limited range of environmental construction, advanced research and development, and architect–engineer services, as required in support of and incidental to environmental operations and services activities as addressed herein.  The PWS includes demolition services.  Requirements shall be carried out as specified in the individual TOs at locations worldwide.  
The following are not included in the scope of this contract: stand-alone design, traditional construction not tied to an environmental project, advisory and assistance services, and basic research.  Performance work statements or SOO for TOs issued under this contract shall not, substantially or to a dominant extent, specify performance of architect-engineer services as defined in FAR 2.101; therefore the procedures applicable to the acquisition of architect-engineer services, as prescribed in FAR Subpart 36.6, shall not apply to this contract.  
[bookmark: _Toc225843022][bookmark: _Toc257298950]Policy and Requirement Statements
It is the policy of the Government to use innovative and sustainable approaches to environmental management and technology to accomplish its mission.  Sustainable projects do not deplete resources, cause environmental degradation, or negatively impact human health.  The contractor shall incorporate pollution prevention and sustainability initiatives into all aspects of each TO.  The contractor shall comply with the installation Environmental Management System (EMS).  The contractor shall operate in a manner that promotes energy management to include energy efficiency, use of renewable energy, and water conservation.
[bookmark: _Toc486038578][bookmark: _Toc494875979]Requirements include efficient management of TOs including, but not limited to, the submission of accurate, on-time, quality contract deliverables and timely identification and solution of impediments to successful project execution.  Technical requirements include, but are not limited to, early involvement in the process to allow for the development of the most cost-effective and technically sound approach or solution.  AFCEE will rely on the contractor’s expertise in recognizing and addressing problematic issues and successful execution of each TO. 
The contractor shall perform all work in accordance with applicable Federal, state, and local laws and regulations, Executive Orders, DoD/AF policies, and installation requirements, including installation Activity Management Plans (AMPs). This shall include, but are not limited to Resource Conservation and Recovery Act (RCRA) permits and Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) requirements and Federal Facility Agreements. At installations outside the United States and its territories, the contractor shall comply with applicable international agreements, Unified Combatant Command (UCC) policy, environmental annexes to operational orders or plans, country-specific Final Governing Standards (FGS) or, in their absence, the Overseas Environmental Baseline Guidance Document (OEBGD), and Air Force policy.  To the extent applicable, contractors shall also comply with host nation requirements. Remedies shall conform to applicable environmental permits, decision document requirements, and other legal requirements. The contractor shall be immediately capable of understanding and addressing environmental laws and regulations as they pertain to work performed under this contract. 
[bookmark: _Toc257298951]Continuation of Essential Department of Defense (DoD) Contractor Services During Crisis 
Each TO will state whether all or a portion of the services to be performed under the TO PWS are “Essential DoD Contractor Services”  as defined and described in DoD Instruction 3020.37, Continuation of Essential Department of Defense (DoD) Contractor Services During Crisis.  Where “Essential DoD Contractor Services” are so identified, the contractor shall comply with AFFARS 5352.237-9001. 
[bookmark: _Toc225843023][bookmark: _Toc257298952]APPLICABLE publications
[bookmark: _Toc463759888][bookmark: _Toc486038579][bookmark: _Toc494875980]       Applicable publicationswill be specified in each TO and it shall be through the CO.  Supplements or amendments to listed publication from any organizational level may be issued during the life of the contract.  The Contractor shall immediately implement those changes in publications, which result in a decrease, or no change in the contract price.  Prior to implementing any such revision, supplement, or amendment that will result in an increase in contract price, the Contractor shall submit to the Contracting Officer (CO) a price proposal and obtain prior approval.  Price proposals shall be submitted within 15 calendar days from the date the Contractor receives notice of the revision, supplement, or amendment giving rise to the increase in cost of performance.  Changes in the contract price due to supplements and amendments shall be considered under the Changes clause applicable to the TO. Failure of the Contractor to submit a price proposal within 15 calendar days from the date of receipt of any change, shall entitle the government to performance in accordance with such change, at no increase in contract price.
[bookmark: _Toc225843024][bookmark: _Toc257298953]ADMINISTRATIVE REQUIREMENTS
0. [bookmark: _Toc494875981][bookmark: _Toc225843025][bookmark: _Toc257298954][bookmark: _Toc486038580]Coordination with Government Offices
[bookmark: _Toc253413977][bookmark: _Toc253576311][bookmark: _Toc253667489][bookmark: _Toc253726969][bookmark: _Toc253737982][bookmark: _Toc257290602][bookmark: _Toc257298955]The contractor shall be responsible for coordination, as necessary in performance of the work, with Government work offices to include, but not limited to, civil engineering, contracting, transportation, communications, operations, security forces, safety and public affairs.  
[bookmark: _Toc486038581][bookmark: _Toc494875982][bookmark: _Toc225843026][bookmark: _Toc257298956]Regulatory Interface
The contractor shall assist with oral/written interaction with interested parties related to the project. This shall include technical reviews, analysis, discussions or negotiations to integrate comments from interested parties associated with the project. Develop options for responses and prepare reports to communicate government priorities to regulatory agencies and other interested parties. The contractor is not an employee of the Government and shall not represent the Government in an official or unofficial capacity.  In the event that any regulatory representative approaches the contractor with a stated intent to inspect the activities of the contractor without the previous direction of the CO, the contractor shall respectfully decline the inspection until the CO is properly notified and a duly appointed Contracting Officer Representative (COR) is present or other direction is issued by the CO.  If this is not possible, due to project constraints, the contractor shall notify the CO, COR and installation point of contact (POC) immediately following the inspection.  
[bookmark: _Toc494875983][bookmark: _Toc225843027][bookmark: _Toc257298957][bookmark: _Toc486038582]Cooperation with Other Contractors
The contractor shall be notified of any transition work at the installation that may impact this project. When work is transitioning, each TO shall briefly indentify other contractors ongoing work that may impact work under this project. The CO will resolve work schedule conflicts between this contract and other contracts/other work undertaken by the Government.  The CO will provide written direction to the contractor to reschedule work when required. The contractor shall not commit or permit any act that will interfere with the performance of work by any other contractor or by Government employees.  The contractor shall fully cooperate with other contractors and with Government employees and follow any direction provided by the CO.  
[bookmark: _Toc257298958]Government Points of Contact
Points of contact for this project will be provided in each individual TO.  Until written COR delegation is received, all correspondence and communication shall be to and through the CO.
[bookmark: _Toc494876003][bookmark: _Toc225843048][bookmark: _Toc257298959]Training
The contractor is responsible for the proper and timely training and certification of contractor personnel to perform their jobs in accordance with all applicable legal, regulatory, and compliance requirements. 
[bookmark: _Toc486038583][bookmark: _Toc494875984][bookmark: _Toc225843028][bookmark: _Toc257298960]Special Notification Requirements
[bookmark: _Toc46375989i][bookmark: _Toc494875985][bookmark: _Toc225843029][bookmark: _Toc257298961][bookmark: _Toc486038584]Health Risks
The contractor shall immediately notify the installation POC, the CO, and the COR, verbally by telephone, regarding any issues or incidents which may indicate potential imminent risk to human health or the environment.  Following the verbal notification, a written notice with supporting documentation, to include photographic documentation whenever appropriate, shall be prepared and delivered, within three (3) working days to the CO.  (CDRL A001)
[bookmark: _Toc463759900][bookmark: _Toc494875986][bookmark: _Toc225843030][bookmark: _Toc257298962][bookmark: _Toc486038585]Identification and Change of Key Contractor Personnel
The contractor shall submit an organizational chart identifying the names of key contractor personnel who will be involved in the effort and their respective labor categories on a timeline stated in each TO.  The contractor shall obtain prior CO approval of any proposed key contractor personnel substitutions.  All proposed substitutions shall have qualifications equal to or higher than the qualifications of the person to be replaced.  (CDRL A002)
[bookmark: _Toc494875987][bookmark: _Toc257298963][bookmark: _Toc225843031][bookmark: _Toc486038586]Unexploded Ordnance  (UXO)
If potential for UXO exist, the contractor shall insure the work site has been cleared of all UXO prior to commencement of field activities especially for non UXO projects. If Unexploded Ordnance (UXO) is discovered during field activities, the contractor shall halt work immediately and report the discovery to the installation POC, the CO, and the COR via telephone, to be followed within 24 hours by written notification to the CO.  Additionally, the contractor shall take action to secure the work site and prevent unauthorized entry. Such action may include but not limited to notification of the base command post, security police, and fire department.   Once work has been halted due to the presence or suspected presence of UXO, work shall not recommence until notification by the CO after clearance by authorized Explosive Ordnance Disposal personnel. Note: Read in conjunction with paragraph 5.29. (CDRL A001)
Historical and Archeological Sites
If any  historic or archeological site is discovered during field activities, the contractor shall halt work immediately and report the discovery to the installation POC, the CO, and the COR via telephone, to be followed within 24 hours by written notification to the CO.  Additionally, the contractor shall take action to secure the work site and prevent unauthorized entry.  (CDRL A001)
[bookmark: _Toc463759905][bookmark: _Toc486038590][bookmark: _Toc494875991][bookmark: _Toc225843035][bookmark: _Toc257298964]Work Site Requirements
[bookmark: _Toc463759906][bookmark: _Toc486038591][bookmark: _Toc494875992][bookmark: _Toc225843036][bookmark: _Toc257298965]Safety/Accident Prevention 
The contractor shall be responsible for protecting the lives and health of employees and other persons on the work site; preventing damage to property, materials, supplies, and equipment; avoiding work interruptions; and complying with Occupational Safety and Health Administration (OSHA) regulations and installation safety office requirements. For areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), Service policy, and (to the extent they do not conflict with other applicable requirements) the U.S. Army Corps of Engineers Safety and Health Requirements Manuals, EM 385-1-4.  The contractor shall perform all operations in a prudent, conscientious, safe and professional manner and conform to the safety requirements contained in the contract.  The contractor shall maintain training records on site and have written Health and Safety Plans on site and available for workers and/or regulatory review.  The contractor shall provide the CO copies of any OSHA report(s) regarding a project site, submitted during the duration of the TO.

[bookmark: test0]For inside the US and US territories, the contractor will comply with contract clauses governing safety and accident prevention.  For services, the TO will specify whether FAR 52.236-13 Alt 1, and FAR 36.513, Accident Prevention, or AFFARS 5352.223-9001, Health and Safety on Government Installations, will apply.  FAR 52.236-13 will apply to task orders for demolition or construction.  

In the event of an accident/mishap resulting in death, injury, or occupational disease, the contractor shall immediately contact appropriate emergency personnel, take reasonable and prudent action to establish control of the accident/mishap scene, prevent further damage to persons or property and preserve evidence.  The contractor shall record and report promptly (within 1 hour) by telephone to the CO, the COR, the installation POC, and to the installation’s Safety Office all available facts relating to damage to Government property or injury to personnel.  If the Government elects to conduct an investigation of the accident/mishap, the contractor shall cooperate fully and assist Government personnel in the conduct of an investigation until said investigation is completed.  The contractor agrees that his personnel and equipment are subject to safety inspections by Government personnel while on Federal property. (CDRLs A001, A002,A003)
[bookmark: _Toc257298966]Air Force Voluntary Protection Program
It is the contractor’s sole responsibility to ensure compliance with the Occupational Safety and Health Act (OSHA) (Public Law 91-596).  Contractors must also follow the safety and health rules of the installation.  In addition, if the individual TO specifies the installation is in the process of pursuing OSHA Voluntary Protection Program (VPP) recognition or has already been recognized under the OSHA VPP and the contractor is an applicable contractor (a contractor whose employees work more than 1000 hours per quarter on this installation), it is the contractor’s responsibility to ensure its employees and managers have a comprehensive understanding of the VPP as well as full compliance with OSHA requirements.  An applicable contractor is responsible for establishing these requirements for all subcontractors who qualify as applicable contractors.
Detailed OSHA VPP information is available at: http://www.osha.gov/desp/vpp/index.html.   Air Force VPP information is available at http://www.safie.hq.af.mil/esoh/vpp.asp.  
After the submission of the Project Management Plan (PMP), all additional site plans for safe work such as safety and health plan shall be submitted and approved prior to the start of any field work  The contractor’s plan shall include appropriate measures to ensure the contractor reacts promptly to investigate, correct and track alleged safety & health violations and/or uncontrolled hazards in contractor work areas. The safety and health plan shall demonstrate a management commitment to employee safety and health; identify the application of the safety and health plan to subcontractors; identify the roles and responsibilities of the following individuals: management, supervisors, employees, and Safety Coordinator; identify applicable safety rules and regulations; include a worksite hazard analysis to include base-line hazard identification and required control measures; include a job site analysis to include hazards of tasks required to control measures; identify employee safety and health training requirements and the documentation process; include a workplace inspection frequency, to include identifying the individual conducting the inspections; include employee hazard reporting procedures; identify individual(s) responsible for corrective action hazards; identify first aid/injury procedures; identify procedures for accident investigation and reporting; identify emergency response procedures; and identify the process for tracking controlled hazards in contractor work areas.
Applicable contractors are required to submit their total case incidence rate (TCIR) and days away, restricted, and/or transfer case incident rate (DART) and OSHA Form 300A annually by 15 January each year to the CO or COR for submission as part of the installation’s annual VPP Safety and Health Management report as specified in the individual TO. (CDRL A002)

[bookmark: _Toc463759907][bookmark: _Toc494875994][bookmark: _Toc225843038][bookmark: _Toc257298967][bookmark: _Toc486038593]Work-Site Maintenance
The contractor shall maintain the work site to prevent the spread of contamination and hazardous substances, provide for the integrity of samples obtained at the work site, provide for the safety of all individuals in the vicinity of the work site, and prevent the release of any contamination or hazardous substances to the environment.  The work site shall be well marked to prevent inadvertent entry.  Access to the work site shall be monitored and thoroughly controlled.  Standard work zones and access points for controlled operations shall be established and maintained as site conditions warrant.  The contractor shall comply with all applicable host nation, Federal, state, and local regulations and quality assurance/quality control protocols/ procedures for decontaminating tools, equipment, or other materials.  The contractor shall keep the work site free from accumulation of waste and non-essential hazardous materials.  The contractor shall remove non-essential equipment from the work site when not in use.  The work site shall be maintained to present an orderly appearance and to maximize work efficiency.  Before completing the work at each work site, the contractor shall remove from the premises any trash, tools, equipment, and materials that are not the property of the Government.  The contractor shall properly dispose of all construction debris, investigation derived waste, and other waste.  Upon completing the work, the contractor shall leave the area clean, neat, and orderly, and return the work site to the condition acceptable to the installation POC or as specified in the TO.
[bookmark: _Toc463759908][bookmark: _Toc494875995][bookmark: _Toc225843039][bookmark: _Toc257298968][bookmark: _Toc486038594]Minimize Impacts to Existing Operations
The contractor shall coordinate all field activities with installation personnel to minimize impacts to existing operations and the environment.  The contractor shall provide for the detection of underground utilities utilizing geophysical or other techniques as specified at the TO level. (CDRL B001) 
[bookmark: _Toc463759909][bookmark: _Toc494875996][bookmark: _Toc225843040][bookmark: _Toc257298969][bookmark: _Toc486038595]Storage
The contractor shall be responsible for security and weatherproofing of stored material, lay down area and equipment.  Equipment or materials used in the work, requiring storage on the installation, shall be placed at site(s) designated by the installation POC.  At the completion of the work, the contractor shall remove all temporary fences and structures (used to protect materials and equipment) from the installation unless otherwise directed by the CO.  The contractor shall clean the storage area of all debris and material and perform repairs as required to return the site to its pre-project condition.  
[bookmark: _Toc463759910][bookmark: _Toc494875997][bookmark: _Toc225843041][bookmark: _Toc257298970][bookmark: _Toc486038596]Contractor Access Passes 
The contractor shall obtain base identification and vehicle passes for contractor and subcontractor personnel, as appropriate, in accordance with AFFARS 5352.242-9000.  The contractor shall maintain a list of approved personnel for each project location and shall monitor   access passes for the duration of this contract.   Requirements for Common Access Cards (CACs) will be specified at the TO level, if appropriate.   The contractor shall comply with AFFARS 5352.242-9001 to obtain CACs for applicable contract and subcontract personnel.
[bookmark: _Toc494875998][bookmark: _Toc225843042][bookmark: _Toc257298971][bookmark: _Toc486038597]Key Control
The contractor shall establish and implement methods of ensuring that all keys issued to the contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  Keys issued shall not be duplicated.  The contractor shall limit access to locked areas to contractor’s employees only. The contractor shall develop procedures covering key control that will be included in the quality control plan. 
[bookmark: _Toc463759911][bookmark: _Toc494875999][bookmark: _Toc225843043][bookmark: _Toc486038598]The contractor shall report the occurrences of a lost key to the CO or COR and installation POC as soon as known. The contractor shall be required, upon direction of the CO, to re-key or replace the affected lock(s) at the contractor’s expense.  However, the Government, at its option, may replace the affected lock(s) or perform the re-keying itself.  
[bookmark: _Toc257298972]Permits 
The contractor shall, without additional expense to the Government, be responsible for obtaining any necessary permits applicable to the performance and completion of the work.  Where the permits requires AF signature, this shall be coordinated in advance with the COR or CO. The contractor shall maintain a library of these documents at the contractor’s work site office.  The contractor shall comply with all applicable permit conditions. (No permits shall be obtained for environmental restoration under CERCLA performed entirely on-site without first coordinating with the CO or COR.) (CDRL A004)
[bookmark: _Toc257298973]Warranty of Installed Equipment and/or Systems 
[bookmark: _Toc257298974]Warranty requirements shall be specified in individual TOs.  The contractor shall identify and document equipment and/or system warranties for users of the equipment or systems prior to final inspection.  
[bookmark: _Toc463759913][bookmark: _Toc486038599][bookmark: _Toc494876000][bookmark: _Toc225843044][bookmark: _Toc257298975]MANAGEMENT, PLANNING, AND REPORTING REQUIREMENTS
[bookmark: _Toc463759890][bookmark: _Toc494876001][bookmark: _Toc225843045][bookmark: _Toc257298976][bookmark: _Toc486038600]The contractor shall plan project activities, including the development, implementation, and maintenance of project schedules. The Contractor shall develop and maintain a detailed Project Management Plant (PMP) for each TO.  The PMP shall include the Technical Approach, Project Planning Chart (PPC) or Integrated Master Schedule (IMS), and Work Breakdown Schedule (WBS) or Milestone Payment Schedule (MPS), prepared as part of the Contractor’s proposal.  In addition, the PMP shall specify the resources required for the planning, execution, and completion of the performance objectives.  At a minimum, the PMP shall include the technical approach, the project organization, personnel and management, the project’s resources and project tasks corresponding to the Sub-Contract Line Items (CLINs) for the TO, and an organization chart identifying the names of personnel and their involvement in the TO (including subcontractors by organization or person depending upon how prominent an individual is in the execution of the task), and communication/transition plan.  TO specific requirements applicable to Sections 4.1 through 4.11 shall be addressed in the PMP.  The first draft of the PMP shall be due within thirty (30) calendar days of TO award (or a more aggressive schedule if agreed upon).  The draft PMP and subsequent revisions shall be subject to Air Force review and approval.  The final PMP shall be due within 14 calendar days of receipt of Air Force comments on the draft PMP.  A one-time payment milestone will be established for Air Force approval of the final PMP through the CO.  The PMP shall be maintained throughout the duration of the TO and updated as necessary.

4.1	Post-Award Meeting/Teleconference
After the issuance of a TO, the contractor shall attend a post-award meeting/teleconference at the location specified by the CO.  The purpose of the post award meeting is to discuss the installation specific technical or regulatory issues with the appropriate installation personnel. In addition, the kick off meeting shall discuss the execution of the tasks, roles and responsibilities, how payments are made, performance objectives and standards, etc. The contractor shall attend meetings and provide (audiovisual, handouts, reports, recordings, transcripts, translations, slides, synopsis, etc.) in support of the government. (CDRLs B002, B003, B004)
[bookmark: _Toc463759891][bookmark: _Toc494876002][bookmark: _Toc225843046][bookmark: _Toc257298977][bookmark: _Toc486038601]4.2	   Meetings
The contractor shall attend progress meetings with the installation and/or AFCEE representative(s), as specified in each TO. The contractor shall attend meetings and provide (audiovisual, handouts, reports, recordings, transcripts, translations, slides, synopsis, etc.) in support of the government. The contractor shall prepare and submit minutes and agendas for all conferences and meetings attended as specified in the individual TO. (CDRLs, B002, B003, B004)  
[bookmark: _Toc225843047][bookmark: _Toc257298978]4.3	     Presentation Materials
The contractor shall prepare and present briefing packages at meetings coordinated by the Government, to include regulatory meetings.  As part of the presentation materials, prepare paper copies of all slides and overheads as specified in individual TOs. The contractor shall attend meetings and provide (audiovisual, handouts, reports, recordings, transcripts, translations, slides, synopsis, etc.) in support of the government. (CDRLs, B002, B003, B004 ) 
0. [bookmark: _Toc164177569][bookmark: _Toc257298979][bookmark: _Toc486038602]Project Web Site
  The Contractor shall establish and maintain for the duration of the contract a project web site to support multiple projects with real-time worldwide access available to AFCEE personnel and all applicable stakeholders with appropriate security password restrictions.  The web site features may include, but are not limited to, basic site/project facts, announcements, stakeholder contact information, project status, search engine, calendar of events, impacts, related links, meeting minutes, laboratory results/reports, 3d conceptual models, groundwater reports/analysis, studies, links to AR/IR records, links to associated reference documents, state and federal policy guidance, key performance indicator metrics tracking, a submittal tracker or submittal register, a change order tracker, a photographic log, and a file download feature to access documents such as status reports and project schedule(s).  The web site is intended to be a comprehensive clearinghouse of all PBR documentation for stakeholders during the life of this contract.  All documents and information on the web site shall be the property of the Air Force and shall be transferred to the Air Force on a DVD and provided to the AFCEE contractor SharePoint drop-zone (to be provided by AFCEE) in accordance with Section 4.6 of this SOO.

The web site shall be tailored to the project; however the COR may provide preferences to format and appearance as necessary.   Periodic web site format adjustments during the life of this contract may be required to ensure consistency of format and updates to meet Air Force reporting requirements.  The web site shall meet all applicable Air Force Instruction, Air Force Manual, and DOD requirements pertaining to this requirement.  Refer to Enclosure 6 for guidance.
0. [bookmark: _Toc257298980]Plans
The contractors shall also prepare and submit their quality control plan/quality assurance project plan.  The contractor shall prepare and submit other required plans as specified in the individual TO, to include but not limited to a safety and health plan,  waste management plan or construction plan. For Environmental Restoration projects, the work plan shall be written in the Uniform Federal Policy for Quality Assurance Project Plans (UFP-QAPP) format (i.e., worksheets) and shall include the sampling and analysis plan. The contractor shall prepare and submit any health & safety, waste management plan, construction plan or other required plans.  (CDRLs A003, A005, A006, A007,A008, A009) 
[bookmark: _Toc494876004][bookmark: _Toc225843049][bookmark: _Toc257298981]Work Breakdown Structure or Milestone Payment Schedule (MPS)
[bookmark: _Toc486038603][bookmark: _Toc463759915]As specified in each TO, the contractor shall prepare and submit for approval a Work Breakdown Structure (WBS).  The WBS shall be used to report the cost and schedule status and any other deliverables such as Environmental Resources Program Information Management System (ERPIMS) data.  When CLINs and SubCLINs are used, the WBS shall relate to the line items and payment milestones in the PMS.
For Performance-based TO shall include a Milestone Payment Schedule (MPS) in lieu of a WBS. Performance milestones shall be based on the completion of a definable and measurable step considered integral and necessary to the achievement of the performance objectives and shall demonstrate payment is appropriate.  Air Force approval of the documentation supporting the completion of the performance milestone is required for payment (i.e., the performance metric).    For Performance Based Contracting, the Contractor shall propose deliverables and payment milestones as part of the MPS in its proposal, and if/when approved by the Air Force, the MPS will be included as part of the Project Management Plan (PMP).  Final decisions regarding the adequacy of milestone and deliverable completion resides with the Contracting Officer’s Representative (COR), with appropriate acceptance/concurrence  of necessary site remediation documentation by regulators, consistent with applicable regulatory drivers of the TO.  In general, performance milestones should be associated with the completion of final document versions only, not working copies or drafts. 
A milestone is REQUIRED in the MPS for preparation of the PMP, which is the first deliverable required upon TO award.  The PMP is a one-time only payment milestone that is not allocated to any specific site, but rather the TO as a whole and shall not include indirect costs associated with the sites in this TO.  

The number of performance milestones should be limited to a reasonable number based on the scope and anticipated duration of the work at the site.  The Contractor is limited to one invoice submitted to AFCEE per month; however, this invoice must itemize the performance milestones and costs for each site or grouping associated with the invoice.  The Government intends to use the contractor’s proposed MPS to negotiate Sub-Contract Line Item Numbers (Sub-CLINs), if necessary, to align with projected available funding prior to award. (CDRL  B005)
[bookmark: _Toc181434215][bookmark: _Toc257298982][bookmark: _Toc225843050]Schedule and Planning Requirements
The contractor shall provide schedules for tracking work progress as specified in each TO.  The PWS for each TO will identify which of the following schedules is required.  Generally the Government will require a Project Planning Chart (PPC) for less complex TOs and an Integrated Master Schedule (IMS) for more complex TOs. (CDRLs  B006, B007)
[bookmark: _Toc463759916][bookmark: _Toc494876005][bookmark: _Toc225843051][bookmark: _Toc257298983][bookmark: _Toc486038604]Project Planning Chart
The contractor shall prepare and submit a PPC for approval.  The PPC shall detail the project schedule and status through the use of Gantt Charts, which shall depict percent complete for each task.  The project schedule shall be reported using the approved WBS. (CDRL B006)
[bookmark: _Toc257298984]Integrated Master Schedule 
[bookmark: _Toc253414006][bookmark: _Toc253576341][bookmark: _Toc253667516][bookmark: _Toc253726996][bookmark: _Toc253738009][bookmark: _Toc257298985]The contractor shall prepare and submit an IMS for approval.  The IMS shall detail the project schedule and status through the use of Gantt charts, and Critical Path Method (CPM) analyses.  The project schedule shall be reported using the approved WBS.  (CDRL B007)
[bookmark: _Toc257298986][bookmark: _Toc463759917][bookmark: _Toc494876006][bookmark: _Toc225843052][bookmark: _Toc486038605]Cost and Status Reporting
The Contractor shall provide cost and status reports. Cost and status reports are listed below in
order of  increasing complexity. The government will specify one of the following reports or, a 
combination of the following depending on the complexity and size of the TO. Task orders
under $500,000 will typically require only a Contractor’s Progress, Status, and Management Report (CPSMR) with cost information. Task orders above $500,000 and under $5M will typically require either a Performance and Cost Report (PCR) or a Funds and Man-Hours Expenditure Report (FMER). Task orders over the $5M threshold will typically require a Cost Performance Report (CPR). A Contract Funds Status Report (CFSR) may be required in conjunction with the CPR.    
[bookmark: _Toc257298987]Contractor’s Progress, Status, and Management Report
The contractor shall prepare and submit a CPSMR.  The CPSMR shall be used by the Government to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, and outstanding issues.  The CPSMR shall also include project schedule status.  The report format shall be coordinated with the COR. Cost information may be included or omitted in this report as required in each TO.  The frequency of reporting shall be determined at the TO level. (CDRL B008)
[bookmark: _Toc494876008][bookmark: _Toc225843054][bookmark: _Toc257298988][bookmark: _Toc463759918][bookmark: _Toc494876007][bookmark: _Toc225843053][bookmark: _Toc463759920][bookmark: _Toc486038606]Funds and Man-Hour Expenditure Report 
[bookmark: _Toc253576345][bookmark: _Toc253667520][bookmark: _Toc253727000][bookmark: _Toc253738013][bookmark: _Toc257298989]The contractor shall implement and maintain a cost accounting system and prepare a FMER to correlate the status of expensed funds and man-hours against the progress of the work completed.  The FMER and associated graphics shall detail the current project status and identify funds and man-hours required to complete the assigned tasks.  (CDRL C001)
[bookmark: _Toc257298990]Performance and Cost Report 
The contractor shall prepare and submit a PCR.  The PCR provides the current status and projected requirements for funds, man-hours, and work completion relative to the negotiated cost.   (CDRL C002)
[bookmark: _Toc257298991]Contract Funds Status Report
 The Contractor shall prepare CFSRs as specified in individual TOs where a cost-reimbursement pricing arrangement is involved,  The purpose of the CFSR is to update and forecast funding requirements, funding changes and budget estimates, identify funds in excess under the task order which may be available for de-obligation, and provide estimates of termination costs, if applicable.  (CDRL C003)
[bookmark: _Toc181434224][bookmark: _Toc257298993]Cost Performance Report
The Contractor shall implement and maintain a performance measurement system to support the gathering of cost and schedule data for the purpose of determining program status under task orders where a cost reimbursement pricing arrangement is involved.  The WBS or equivalent task breakdown shall be used for reporting cost.  The CPR presents the performance measurement baseline and actual cost and schedule performance against that baseline.  Submittals shall include appropriate figures containing cost and related data for measuring project cost and schedule status.   (CDRL C004)
[bookmark: _Toc486038607][bookmark: _Toc494876012][bookmark: _Toc225843058][bookmark: _Toc257298994]Quality Management
The contractor shall organize, document, prepare procedures for, and implement a management-driven system to provide maximum assurance that the contracted services conform to the requirements of each TO PWS and are performed in accordance with best commercial practices and applicable standards, as identified in each TO.    The contractor shall provide a Quality Management Plan (QMP) which details the specific requirements of this project.  The QCP shall include all the contractors functions typically defined as quality assurance, including inspection, calibration, identification and correction of discrepancies, and documentation.  In addition, the QCP must identify the processes and procedures the contractor will use to track compliance with the contractor’s safety and health plan, as applicable, and the processes and procedures that will be used to correct violations.    Quality control procedures shall address, at a minimum, the areas identified in the TO Services Summary.
During performance of work under this contract, the Government reserves the right to disapprove the quality system detailed in the QCP or portions thereof when it fails to meet contractual requirements.  Additionally, the Government reserves the right to perform inspections, verifications, and other quality evaluations to ensure the requirements of the PWS are being met through the implementation of the QCP. (CDRL A007)
[bookmark: _Toc257298995]Chemistry Requirements
The contractor shall be responsible for the quality of all required chemistry services performed.  The contractor shall ensure that all chemistry-related tasks are conducted in accordance with the project-specific work plan or other appropriate planning document as specified in the individual TO.  The contractor shall identify a project chemist as key personnel in the applicable planning document.  The project chemist will act as the POC on all chemistry-related issues and shall be responsible for ensuring that all Data Quality Objectives (DQOs) are met.
Testing performed under the Environmental Restoration Program, as specified in the individual TO, must be performed by a laboratory accredited under the DoD Environmental Laboratory Accreditation Program (ELAP).  For all other testing, laboratories must possess any required state or host nation certification. 
The contractor shall conduct audits, administer a performance evaluation sample program, verify and validate data, and perform corrective actions in accordance with the work plan, applicable permit(s) or other planning document as specified in the individual TO.
The contractor shall create and maintain written and electronic records as specified in the individual TO.  
[bookmark: _Toc257298996]Data Quality Objectives
The contractor shall develop DQOs consistent with the Remedial Action Objectives (RAOs) or other requirement as specified in the individual TO.  The DQOs should be designed to ensure data of adequate quality are collected to support project decisions, permit requirements, or other needs.  For the Environmental Restoration Program, DQOs shall be developed in consensus with the restoration project team and documented in the Uniform Federal Policy for Quality Assurance Project Plans (UFP-QAPP) format (i.e. worksheets).  The contractor QA POC shall review all DQOs and work with the field team and the laboratory to ensure that the DQOs are met.  Analytical problems that the laboratory and the contractor QA POC cannot resolve shall be brought to the attention of the contractor’s project manager, the AFCEE COR, and the restoration team as needed for resolution. Laboratories may be subject to on-site AFCEE audits of their quality assurance/quality control (QA/QC) protocols and procedures.  The laboratories shall perform QA/QC requirements as specified in the project-specific work plan.  (CDRLs A001, A002)
[bookmark: _Toc257298997]Analytical Data Recordkeeping
The contractor shall create and maintain in one location written and electronic records sufficient to recreate each sampling, analytical, testing and monitoring event.  The contractor shall make these records available to the Government upon request or as specified in the individual TO.  The contractor shall maintain records of, and derived from, all activities outlined in the appropriate portion of the work plan or other planning document supporting the generation of these sampling and analysis records.  The contractor shall also retain written calculations using information obtained from sampling, analysis monitoring and testing activities, to include all raw data.  
The contractor shall meet any Environmental Resources Program Information Management System (ERPIMS) data deliverable requirements as specified in the individual TO.  The contractor shall record and enter field and laboratory data into a computerized submission format in accordance with the ERPIMS Data Loading Handbook (DLH).  The contractor shall be responsible for the accuracy and completeness of all ERPIMS data submitted.  Field activity for projects with groundwater sampling normally includes recording and reporting field parameters and groundwater levels applicable to the sampling event.  Chemistry data should include the appropriate laboratory quality control data to include sufficient lab blanks and blank spikes per analytical batch in accordance with the project-specific work plan.  All data submitted by the contractor shall correspond exactly with the data recorded in the original laboratory reports and other documents associated with sampling and laboratory tasks.  The laboratories should maintain electronic and hardcopies of results sufficient to recreate each analytical event as specified in the individual TO and detailed in the project-specific work plan, permit requirement or other applicable planning document. (CDRLs B009, B010)
[bookmark: _Toc257298998]Higher-Level Contract Quality Requirements Applicable to Environmental Sampling or Testing
This section refers to the following national and international standards: 
ANSI/ASQ E4-2004, Quality systems for environmental data and technology programs – requirements with guidance for use;
ISO/IEC 17025:2005, General requirements for the competence of testing and calibration laboratories; 
ISO/IEC 17011:2004, Conformity assessment – general requirements for accreditation bodies accrediting conformity assessment bodies. 
This section refers to the following DoD Quality Systems policy: 
DoD Environmental Laboratory Quality Systems Manual (QSM), latest version; 
Uniform Federal Policy for Implementing Environmental Quality Systems (UFP-QS), March 2005 (or latest version); and 
Uniform Federal Policy for Quality Assurance Project Plans (UFP-QAPP), March 2005 (or latest version).
The Contractor shall comply with higher-level quality standard(s) for environmental sampling or testing services performed under this contract.  The contractor will provide  these requirements to appropriate subcontractors, including laboratories.  Applicable higher-level quality standards will be identified in the TO as indicated (selected with an “X”) below:
	Selection
(x)
	Title
	Specification

	
	Quality Systems for Environmental Data and Environmental Technology Programs 
	ANSI/ASQ E4-2004

	
	General requirements for the competence of testing and calibration laboratories
	ISO/IEC 17025:2005

	
	Conformity assessment – general requirements for accreditation bodies accrediting conformity assessment bodies
	ISO/IEC 17011:2004

	
	Other relevant standard
	TBD at TO level



The Contractor shall demonstrate conformance to the relevant standards by submitting the quality systems documentation specified below.  Following award of the TO, Contractor shall revise, when applicable, quality systems documentation submitted before award to address any deficiencies identified by the Government Chemist and/or Government Quality Assurance Manager (QAM).  Contractor shall submit the revised documentation to the CO. Following award of the TO, Contractor shall implement and comply with all quality systems documentation and project-specific performance standards accepted by the Government. Work involving environmental sampling or testing shall not commence until the Government has determined that Contractor’s quality systems documentation meets all specifications contained in the TO.
[bookmark: _Toc257298999]Required Quality Systems Documentation 
Following award of the TO, Contractor shall submit required quality systems documentation to the CO.  Submitted documents shall recognize the responsibility of Contractor to carry out its quality control obligations and contain measurable inspection and acceptance criteria corresponding to the performance standards contained in the TO PWS.  Required quality system documentation will be identified in the TO as indicated (selected with an “X”) below:  
	Selection (x)
	Documentation
	Specification
	Due Date

	
	Contractor Quality Management Plan (CDRL A007)
	UFP-QS
	

	
	Program-wide Quality Assurance Project Plan  (CDRL A007)
	UFP-QAPP
	

	
	Project-specific Quality Assurance Project Plan (CDRL A007)
	UFP-QAPP
	

	
	Laboratory Quality Management Plan   (CDRL A010)
	DoD QSM
	

	
	Laboratory Declaration of Conformance to DoD QSM  (CDRL A011)
	Attachment XX
	

	
	Data Management Plan  (CDRL A012)
	DoD IQG
	

	
	Other 
	
	



The Government will review and return the quality systems documentation, with comments, indicating acceptance or rejection.  If necessary, Contractor shall revise the documentation to address all comments and shall submit the revised documentation to the Government for acceptance.  Work involving environmental sampling or testing shall not commence until the Government has accepted Contractor’s quality systems documentation. (CDRLs A007, A010, A011, A012)
[bookmark: _Toc257299000]Required Contractor Certifications and Quality Control Reports 
Following award of the TO, and during project implementation, Contractor shall submit required quality control reports to the CO. Required quality control reports will be identified in the TO as indicated (selected with an “X”) below:  
	Selection (x)
	Documentation
	Specification
	Schedule

	
	Contractor Daily Quality Control Report  (CDRL A013)
	
	

	
	Contractor Daily Production Report  (CDRL A014)
	
	

	
	Other  (CDRL A002)
	
	



[bookmark: _Toc257299003]Minimum Performance Standards for Environmental Laboratories
Laboratories performing analyses in support of any TO issued under this contract must possess any required state or host nation certification. Laboratories seeking to perform testing in support of the DoD environmental restoration programs shall apply and be accredited in accordance with the requirements of the DoD Environmental Laboratory Accreditation Program (ELAP) prior to providing sampling or testing services.  The Contractor shall ensure the laboratory makes appropriate documentation available to the Government Chemist/Quality Assurance Manager (QAM).  All laboratories are subject to on-site assessments by authorized representatives of the Department of Defense.  
The Contractor shall ensure the Government is notified in writing of any change in laboratory certification or accreditation status within 30 calendar days of the change. This written notification requirement applies, but is not limited, to suspension or revocation of certification or accreditation.

For contracts in which the prime contractor subcontracts laboratory services, a Contractor QAM and Project Chemist must be designated by the prime contractor.  (CDRL A002)

[bookmark: _Toc257299004][bookmark: _Toc181434237]Radiological Waste, Hazardous Material and Hazardous Waste 
The contractor shall be responsible for handling, managing, storing, transporting and disposing of all radiological waste, hazardous materials and hazardous waste in accordance with applicable federal, state, and local laws and regulations, Executive Orders, DoD/AF policies, and installation requirements.  Applicable AF policy includes, but is not limited to, AFI 32-7042, AFI 32-7086, and AFI 40-201.  At installations outside the United States and its territories, the contractor shall comply with applicable international agreements, Unified Combatant Command (UCC) policy, environmental annexes to operational orders or plans, country-specific Final Governing Standards (FGS) or, in their absence, the Overseas Environmental Baseline Guidance Document (OEBGD), and Air Force policy.  To the extent applicable, contractors shall also comply with host nation requirements. The contractor shall obtain approval from the installation BioEnvironmental and HAZMART sections prior to purchasing, handling, using, storing and releasing any hazardous materials.  The contractor shall immediately report spills of hazardous or toxic materials to the installation POC, the CO, and the COR in accordance with the Health Risks section of the PWS herein.  The Contractor shall be responsible for cleanup and cleanup costs due to Contractor-caused spills.  The Contractor shall be responsible for the disposition of Contractor-generated hazardous waste and excess hazardous materials.  (CDRLs A001, A002)
[bookmark: _Toc257299005]Data Management 
[bookmark: _Toc257299006]Contract Data Requirements List
The contractor shall collect, prepare, publish, and distribute deliverable data in the quantities and types designated on the applicable Contract Data Requirements List (CDRL) as specified in the individual TO.
Note: AFCEE utilizes a Contract Deliverables Upload Tool (CDUT) for Microsoft SharePoint.  CDUT is a Web-based data delivery, storage and retrieval system.  The contractor shall deliver all CDRL data via the use of the AFCEE CDUT (https://afcee-eim.brooks.af.mil/Projects/PM/DZ/default.aspx)
 Contractors must obtain an External Certificate Authority (ECA), which is required to deliver data electronically to AFCEE. 

[bookmark: _Toc257299008]Spatial Data (Map) Requirements
NOTE:  The Contractor shall not establish new Geographic Information Systems (GIS).
In furtherance of the environmental services as specified in the TO PWS, the Contractor shall provide geospatial data and map(s) of installation features (historical, existing, or planned) altered or constructed, such as monitoring wells installed or removed, as specified in the TO.
Source data and product data remain the property of the United States government. The Contractor may be required to explain and demonstrate the company's process for protecting all geospatial data, including but not limited to, geometry, attributes, metadata, topologies, and relational database schemas and operations used in association with the TO PWS.  Further information about security and nondisclosure requirements should be obtained from the installation Geo-Integration Office.  (CDRL B011)
[bookmark: _Toc257299009]Photo Documentation
The contractor shall prepare photo documentation as specified in individual TOs.  Include photos of sites under investigation, field activities and sample locations. (CDRL B011)   


[bookmark: _Toc206652749][bookmark: _Toc225843080][bookmark: _Toc257299010]DESCRIPTION OF SERVICES
0. [bookmark: _Toc257299011][bookmark: _Toc206652713][bookmark: _Toc225843081]Scope 
The scope of this environmental operations and services contract provides for environmental conservation, environmental compliance, pollution prevention, environmental restoration, and environmental operations and maintenance support activities necessary to support AF and AFCEE environmental mission requirements.  Activities include but are not limited to: Environmental, Safety, and Occupational Health Compliance Assessment and Management Program (ESOHCAMP), air quality, cultural resources, hazardous material management, hazardous waste management, natural resources, pollution prevention, long-term operations and maintenance, long-term monitoring, pesticide management, petroleum, oil, and lubricants (POL) management, solid waste management, storage tank management, polychlorinated biphenyls (PCBs), asbestos, radon, lead-based paint and other lead-containing materials, waste water and storm water annual permitting, drinking water surveillance, ordnance removal and disposal, range operations and maintenance, demolition, system optimization (in accordance with AFCEE guidance), precision leak testing, environmental baseline surveys (EBSs), environmental impact analysis process, air traffic and airspace analysis, and noise management.  Examples of specific services include tasks such as operating, maintaining and optimizing pollution control or remedial system equipment, characterizing waste streams, environmental monitoring, sampling, and analysis, operating a hazardous waste accumulation site, and updating existing environmental plans.  Contractor personnel shall possess appropriate certifications and training to accomplish the required services as specified in individual task orders.  Each TO will identify appropriate services.These services are identified in paragraphs 5.2 through 5.34.
0.5 [bookmark: _Toc494876017][bookmark: _Toc225843061][bookmark: _Toc279640734]Site Survey
Conduct site surveys to enable preliminary scoping of project issues.  Visit the assigned site(s) and make all preliminary studies of the site/facility locations and accessibility, number of project locations, number and type of personnel required, number and type of site(s) and supporting data desired, special or modified project capabilities, issues, and procedures required, equipment required, and type of procedures to assure that the project activities comply with applicable requirements.  Where applicable, additional land surveys may be required. (CDRL A015)
[bookmark: _Toc257299012][bookmark: _Toc202596437][bookmark: _Toc225843083][bookmark: _Toc494876026]Environmental, Safety, and Occupational Health Compliance Assessment and Management Program 
The Environmental, Safety, and Occupational Health Compliance Assessment and Management Program (ESOHCAMP) (reference AFI 90-803) is designed to ensure compliance with federal, state, and local environmental laws and OSHA regulations as well as DoD and Air Force policies and instructions through the use of comprehensive evaluation teams.  The contractor shall support the performance of ESOHCAMP audits and completion of submission of findings reports outlining the activities performed, to include the evaluation of local programs, correction of deficiencies, and internal evaluations encompassing all applicable ESOHCAMP or The Environmental Assessment Manual (TEAM) protocols at each installation.  (CDRLs A002, A016)  
Air Quality
The contractor shall perform services in support of the Air Force Air Quality Compliance and Resource Management Program and in compliance with the Clean Air Act (CAA); other applicable federal, state and local laws and regulations;; and related DoD and AF directives (including AFI 32-7040).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. These services shall include, but are not limited to, air quality monitoring; source data collection; data management;  preparing facility operating reports, potential to emit/actual emission applicability analyses, air emissions inventories, greenhouse gas inventories, National Emissions Standards for Hazardous Air Pollutants reports, air permit compliance reports and other reports required by applicable air quality regulation; assessing Defense Land System and Miscellaneous Equipment Maximum Achievable Control Technology compliance; assessing compliance with National Emissions Standards for existing external and internal combustion sources; providing operational and technical assistance to the Air Force Air Conformity Applicability Model (ACAM) and to the Air Force Air Program Information Management System (APIMS); preparation of air permits; updating and maintaining records; providing APIMS help desk support; developing/updating air quality training materials; conducting air quality training; testing and evaluating of mobile sources such as aircraft engines and tactical support equipment; providing technical support for operations and maintenance of air monitoring systems or equipment; and other activities required by installation air permits and applicable air quality regulations. (CDRLs A002, A004, A005, B012)
Waste Water and Storm Water
The contractor shall perform services in support of the Air Force Water Quality Compliance Program and in compliance with the Clean Water Act (CWA), National Pollution Discharge and Elimination System (NPDES); other applicable federal, state and local laws and regulations; and related DoD and AF directives (including the Air Force Water Quality Compliance, AFI 32-7041).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Services shall include, but are not limited to, surveying wastewater treatment systems; operating and maintaining wastewater treatment systems in accordance with applicable permits and regulations; sampling and analyzing influent and effluent waste streams; record keeping; permit compliance documentation; preparation of storm water permits; developing and maintaining databases; updating operations manuals; identification of cross-connections; identification of excessive sanitary inflow and infiltration; updating spill plans; sludge disposal; water reclamation and reuse; nonpoint and point source management; total maximum daily load studies; and, geospatial mapping of system components.  In addition, the contractor shall develop, update and implement work plans to comply with the applicable installation AMP and corresponding levels of service.  The contractor shall conduct asset condition evaluations based on field observations using Air Force validated standards.  The contractor shall perform site evaluations and sampling, analysis, and monitoring operations that will provide profile information characterizing the storm water pollution effluents at the installation to determine the status of compliance.  The contractor shall update and implement the Storm Water Pollution Prevention Plan (SWP3). The contractor shall perform and document training at the installation and facilities as required for compliance with the SWP3.   The contractor shall complete permit discharge monitoring reports, maintain lift stations and oil/water separators, and perform repairs, including repairs that address inflow and infiltration into the system.  (CDRLs A002,  A005, , B001)

Drinking Water Surveillance 
The contractor shall perform services in support of the Air Force Safe Drinking Water Surveillance Program and in compliance with the Safe Drinking Water Act (SDWA); other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 48-144).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Services shall include, but are not limited to, system flushing to maintain disinfectant residual and prevent biofilm accumulation;  operations of corrosion control systems to protect the water distribution system; performing contaminant source evaluations; geospatial mapping of system components; backflow prevention device testing, replacement and maintenance; performing well head protection surveys; water vulnerability assessments; sampling and analysis; maintaining databases of sampling results; preparing monitoring and compliance reports; operation and maintenance of water system and monitoring equipment, and performing inspections of system components.  The contractor shall develop, update and implement work plans to comply with the applicable installation AMP and corresponding levels of service.  The contractor shall conduct asset condition evaluations based on field observations using Air Force validated standards.  (CDRLs A002,  A005,  B001)  

Natural Resources
The contractor shall perform services in support of natural resource management and in compliance with the Sikes Act, Endangered Species Act (ESA); other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 32-7064).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Natural resource management services shall include, but are not limited to, support of the Air Force Environmental Impact Analysis Program (EIAP);  supporting preparation of updates to, and implementation of,  installation Integrated Natural Resources Management Plans (INRMP); livestock grazing and land management actions; fish and wildlife management activity support; hunting/fishing/trapping program support, to include program brochure and map preparation; inventory and monitoring of threatened and endangered species and other species of concern; species at risk habitat improvement projects, to include establishment and maintenance of wildlife food plots; invasive species inventory and control, to include nuisance wildlife, feral animal and noxious weed control; support for Bird/wildlife Aircraft Strike Hazard (BASH) reduction programs, to include habitat modification and installation and maintenance of appropriate bird/wildlife deterrence equipment; performing hydrological studies, to include wetland inventory and monitoring, and jurisdictional wetland and floodplain delineation, wetland, creation,  management, and restoration activities; commercial forest inventory and management, to include forest harvesting activities, timber cruising activities and tree planting activities; urban forest inventory and management, to include forest health assessment and tree maintenance; improvements to lands leased for grazing and crop production, including fence installation and maintenance, pasture improvement, and routine activities associated with agricultural crop production; services to support wildland fire programs; supporting preparation of Natural Resources Damage Assessments; support to the Air Force Golf Course Environmental Management (GEM) program; management of coastal zone and marine resources, to include marsh and estuary restoration and cleanup activities; outdoor recreation program support, to include establishment and maintenance of hiking and canoe trails, picnic areas, parcourse trails, watchable wildlife boardwalks, viewing areas and interpretive signage; providing training to natural resources and installation personnel, to include preparation of course material and natural resources program brochures suitable for installation wide distribution; supporting preparation of  CWA permit applications (to include CWA Sections 404 and 405), Findings of No Practicable Alternatives (FONPA) and Biological Assessments; and services in support of ESA Section 7 consultations and Biological Opinion requirements. (CDRLs A002, A004)

[bookmark: _Toc225843085][bookmark: _Toc257299014]Cultural Resources
The contractor shall perform services in support of cultural resource management and in compliance with the National Historic Preservation Act (NHPA), the Archaeological Resources Protection Act (ARPA), Native American Graves Protection and Repatriation Act (NAGPRA); other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 32-7065).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Services shall include, but are not limited to, performing professional archaeological, historic, architectural, and cultural studies, such as contextual studies, installation or structure histories, oral histories, and ethnohistorical studies; archaeological inventory and evaluation; historic building inventory, evaluation, and documentation; archaeological site monitoring and protection; preparing archaeological research designs for testing and data recovery; preparing preservation and/or stabilization plans for archeological/cultural sites and historic buildings;  supporting preparation of Native American Graves Protection and Repatriation Act (NAGPRA) Plans of Action and Comprehensive Agreements;  tribal consultation support; preparing National Register of Historic Places nomination packages; preparing Historic American Building Survey/Historic American Engineering Records (HABS/HAER); supporting preparation of Integrated Cultural Resources Management Plans (ICRMP); performing cultural resources sample or modeling surveys; and providing archaeological collection curation agreement and assessment support. (CDRLs A002, A004, A005, A018)    
Environmental Impact Analysis Process 
The contractor shall perform services in support of the Environmental Planning Center of Excellence (EPCE), which shall include activities like the Air Force Environmental Impact Analysis Process (EIAP); the National Environmental Policy Act (NEPA); and applicable implementing regulations (to include 32 CFR Part 989 and AFI 32-7061).  Services shall include, but are not limited to, supporting development  of Description of the Proposed Action and Alternatives (DOPAA), environmental assessments (EAs), environmental reviews (ERs) for overseas locations, environmental impact statements (EISs), findings of no significant impact (FONSIs), Records of Decision (RODs), mitigation plans, Socioeconomic Impact Analysis Studies (SIAS), and other associated documents; data collection (including site visits and interviews) and public meeting and hearing support (including scoping meeting support). Services shall include, but are not limited to developing education and training materials promoting NEPA/EIAP, developing and evaluating training plans, performing training, and providing technical assistance to comply with ancillary training requirements. (CDRLs A002, A016, B002, B003, B004)

Environmental Baseline Survey
The contractor shall perform services for the development of environmental baseline surveys (reference AFI 32-7066).  Services shall include, but are not limited to, comprehensive records search, interviews, sampling, inspection and preparation of appropriate documentation. (CDRL A002)

Air Traffic and Airspace Analysis 
The contractor shall perform the following services in support of airspace management (reference AFI 13-201): obtain, analyze, and summarize available airspace planning data to determine the effect of proposals on current and projected air traffic and airspace utilization, including the feasibility of proposals to use installation, range, and low-level-route related airspace for stand-alone and joint-use commercial or general aviation activities; conduct inventory of objects within or in close proximity to airfield and airspace clearance zones and imaginary airfield/airspace obstruction control surfaces. (CDRL A002)

Noise Management 
The contractor shall perform services in support of noise management and in compliance with the National Environmental Policy Act (NEPA), the Noise Control Act, other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 32-7063, and AFH 32-7084).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Services shall include, but are not limited to, performing noise management and noise and vibration studies; preparing weapon system noise analysis for environmental studies; collecting, recording, and encoding aircraft operational data; developing noise contours; preparing Air Installation Compatible Use Zone (AICUZ) reports; and collecting and analyzing acoustic and/or vibration data from survey sites. (CDRL A002)
[bookmark: _Toc225843086][bookmark: _Toc257299015]Hazardous Material Management
The contractor shall perform services in support of hazardous materials management and in compliance with the Hazardous Materials Transportation Act (HMTA), CERCLA, RCRA, Emergency Planning and Community Right-to-Know Act (EPCRA); other applicable federal, state and locals laws and regulations; and related DoD and AF directives (including AFI 32-7086).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Hazardous materials management services shall include, but are not limited to, hazardous materials product research, evaluation, and substitution recommendations; development or maintenance of hazardous materials control and/or tracking systems; development or maintenance of hazardous materials database or web-based management tools; development of compliance and pollution prevention (P2) education and training materials; identifying and inventorying hazardous materials; support in the preparation of Toxic Release Inventory (TRI) reports and other reports required by EPCRA; support of operations and management of the HAZMART; and, support of the Hazardous Materials Management Process (HMMP). (CDRLs A002, B012) 
      
[bookmark: _Toc494876027][bookmark: _Toc225843087][bookmark: _Toc257299016]Hazardous Waste Management
The contractor shall perform services in support of hazardous waste management and in compliance with the Hazardous Materials Transportation Act (HMTA), CERCLA, RCRA; other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 32-7042).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Hazardous materials management services shall include, but are not limited to, hazardous waste collection; accumulation site operations and maintenance; sampling and analysis; operations and maintenance of monitoring systems; development and implementation of waste tracking systems; preparation of reports relating to hazardous waste management; hazardous waste characterization and inventories; supporting preparation of, and updates to Hazardous Waste Management Plans; identification of treatment and disposal sites; record keeping; training; compliance inspection or audit support; contaminated rag exchange/rag laundering; and Treatment, Storage, and Disposal Facility (TSDF) operations and maintenance. The documentation associated with hazardous/non-hazardous waste removal and disposal must be sent to the Air Force in advance.  The Air Force (or delegated representative) shall approve all disposal methods and shall sign the manifest. (CDRLs  A002, A019)
     Solid Waste Management
The contractor shall perform services in support of solid waste management and in compliance with the Federal Facility Compliance Act of 1992, the RCRA; other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 32-7042).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Solid waste management services shall include, but are not limited to, characterizing solid wastes, separating recoverable/non-recoverable wastes and recycling those materials, services in support of operating and managing comprehensive recycling programs (to include identifying how recycled materials can be used in Governmental activities), performing groundwater sampling and gas monitoring, operating and maintaining monitoring equipment, performing composting operations, operating and maintaining landfills, managing debris, and preparing educational and training materials for promoting recycling/ procurement of recycled materials. (CDRLs A002, B012)
[bookmark: _Toc225843089][bookmark: _Toc257299018]Pollution Prevention
The contractor shall perform services in support of pollution prevention and in compliance with the Pollution Prevention Act; other applicable federal, state and local laws and regulations; applicable and related DoD and AF directives (including AFI 32-7080).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Services shall include, but are not limited to, conducting pollution prevention opportunity assessments; providing and monitoring pollution prevention equipment; and creating and/or maintaining databases to track progress in achieving pollution prevention goals. (CDRL A002)

[bookmark: _Toc225843092][bookmark: _Toc279640762] Sampling
As specified at the TO level, the  Contractor shall take samples of environmental media, including soil, sediment, ground water, surface water, drinking water, wastewater, waste materials, leachate, soil gas, ambient air, and leak detection systems.  To demonstrate air quality compliance, Contractor shall sample effluents from equipment such as, but not limited to, incinerator stacks and soil vapor extraction discharge. The contractor shall sample influent, effluent and process streams to demonstrate compliance with clean water act requirements pertaining to sanitary waste, industrial waste and/or storm water runoff.  Sampling Analysis Plans (SAP)s shall be prepared using the project Data Quality Objectives (DQOs) and additional guidance documents such as the Model Field Sampling Plan (FSP) and the appropriate quality assurance plan (e.g., UFP-QAPP) available for download from the AFCEE Web page. (CDRLs A002, A006)
[bookmark: _Ref486155706][bookmark: _Toc494876045][bookmark: _Toc257299020][bookmark: _Toc225843096] Long Term Management (LTM)
The contractor shall establish and maintain long-term, site-wide groundwater sampling and analysis programs in accordance with Long-Term Groundwater Sampling Plans.   The contractor shall repair, rehabilitate or properly decommission damaged monitoring wells; install new monitoring wells; decommission monitoring wells that are no longer required; and. perform groundwater sampling and analysis. The contractor shall update Long-Term Groundwater Sampling Plans.  (CDRLs A002, A020)
[bookmark: _Toc257299021]Remedial Actions Operations (RA-O) and Maintenance
The contractor shall operate, maintain, and monitor remedial systems to ensure that performance measurements are consistent with optimal operational parameters, reliability goals are being met, the progress of remediation is consistent with system expectations, and compliance with applicable laws, regulations, policies and decision documents (Record of Decision), etc. is demonstrated.   Services include adjusting, replacing, and/or repairing remedial system components where required.  The contractor shall perform landfill cap maintenance and repair services. The contractor shall establish long-term site-wide operations programs  in accordance with Remedial Actions  Operations Plans. The contractor shall update Long-Term Operations Plans and may include 5-Year Review.  Remedial Actions Operations Plans shall include all applicable maintenance and warranty information. (CDRLs A002, A021)  
[bookmark: _Toc494876047][bookmark: _Toc257299022][bookmark: _Toc225843098] System Optimization
The contractor shall utilize professional engineering expertise to optimize and shut down treatment system operations and monitoring well networks (Remedial Action Operations and Long Term Management).  The primary goals are to expedite and achieve site closeout. The contractor shall follow AFCEE and ITRC guidance.
The Contractor shall conduct optimization studies and implement solutions to optimize or replace existing treatment systems and monitoring networks including monitoring optimization, contaminant removal and containment, and treatment efficiency.  The contractor shall submit an  AFCEE standard Optimization Plan meeting the following objectives as specified in each TO: 
· Apply innovative technologies to minimize the cost and period of monitoring and treatment throughout the base.
· Improve the understanding of existing systems and contamination sources to support future optimization endeavors.  
· Develop performance metrics, decision criteria, and endpoints that will be used to optimize remedial efficiency, assess how the response is progressing and demonstrate when the objective has been reached; 
· Correct 5-Year Review deficiencies where identified as no longer protective of human health and the environment at all sites.  (CDRL A002)

[bookmark: _Toc494876030][bookmark: _Toc225843101][bookmark: _Toc257299023]Pesticide Management
The contractor shall perform services in support of pesticide management and in compliance with the Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA); other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 32-1053). For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Services shall include, but are not limited to, supporting preparation of annual usage reports and audit support.  (CDRL A002)
[bookmark: _Toc225843102][bookmark: _Toc257299024]Petroleum, Oil, and Lubricants Management
[bookmark: _Toc494876033][bookmark: _Toc494876031]The contractor shall perform services in support of petroleum, oil and lubricants (POL)  management and in compliance with the CERCLA, RCRA; other applicable federal, state and local laws and regulations;  and related DoD and AF directives (including AFI 23-201 and AFI 23-502).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. POL management services shall include, but are not limited to, operating and maintaining POL systems (to include fuel dispensing operations, hydrant systems, pipelines (installation-wide and major sections), leak detection systems, secondary containment systems, generators, portable tanks and bowsers and similar systems for alternative fuels; conducting site evaluations; environmental sampling and, monitoring; spill response services; updating Spill Prevention, Control, and Countermeasures (SPCC) Plans; and,  tank registration support.  (CDRLs A002, A005)   
[bookmark: _Toc225843104][bookmark: _Toc257299026]Storage Tank Management
The contractor shall perform services in support of storage tank management and in compliance with the RCRA; other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI 32-7044).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. This includes services in support of underground storage tanks (USTs), above ground storage tanks (ASTs,) sumps, grease traps, oil water separators, associated piping and other related equipment.   Storage tank management services shall include, but are not limited to support in obtaining applicable permits inspection support and upgrading, removing, or replacing storage tanks. (CDRLs A002, A004, A005)
  Precision Leak Testing
The contractor shall conduct precision leak testing on Underground Storage Tanks (USTs), Above-Ground Storage Tanks (ASTs), other storage tanks, POL hydrant lines, industrial lines and sanitary, and storm sewer lines. (CDRL A002)
[bookmark: _Toc257299027][bookmark: _Toc225843105]Polychlorinated Biphenyls 
The contractor shall perform Polychlorinated Biphenyls (PCB)-related services. The contractor shall comply with the Toxic Substances Control Act (TSCA), other applicable federal, state and local laws and regulations; and related DoD and AF directives.  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. PCB-related services shall include, but are not limited to, surveying equipment and materials, sampling and analyzing oil from electrical components, performing record searches to determine the concentrations (i.e., whether they are regulated levels) of PCBs that are present, removing and disposing of PCB equipment, and documenting safe and compliant removal and disposition of PCBs.  (CDRL A002)  
[bookmark: _Toc494876032][bookmark: _Toc225843106][bookmark: _Toc257299028]Asbestos
The contractor shall perform asbestos-related services. The contractor shall comply with the Toxic Substances Control Act (TSCA), Asbestos Hazard Emergency Response Act (AHERA); other applicable federal, state and local laws and regulations; and related DoD and AF directives (including AFI32-1052).  For work in areas outside the US and US territories, the contractor shall comply with applicable international agreements, DoD policy (e.g., OEBGD, country-specific FGS, Combatant Command directive), and Service policy. Asbestos-related services shall include, but are not limited to, assessing, removing, encapsulating, enclosing and disposing of asbestos-containing material (ACM); performing activities necessary to identify ACM in facilities and equipment; to include conducting visual surveys to identify ACM, sampling and analyzing material to identify ACM and sampling the workplace or ambient environment; and, updating and maintaining Asbestos Information Databases, as-built drawings and management plans. The contractor shall implement controls and protocols to minimize occupational exposure to asbestos.  (CDRLs A002, A005, A022)
[bookmark: _Toc257299029][bookmark: _Toc494876039][bookmark: _Ref495977080][bookmark: _Toc225843107][bookmark: _Toc494876036]Radon and Vapor Intrusion
The contractor shall perform services in support of the Air Force Radon Assessment and Mitigation Program (RAMP) (reference AFI 48-148, Ionizing Radiation Protection).  Services shall include, but are not limited to, conducting pre-mitigation radon surveys, determining sample priority and facility occupant risk, performing radon sampling and analysis, supporting the development of execution management plans and radon mitigation plans, conducting post-mitigation assessments, and support in updating the Toxic Substance Management Plan (TSMP) database.  The contractor shall perform services in support of Vapor Intrusion in accordance with DOD Vapor Intrusion Handbook (2009) and the USEPA Subsurface VI Guidance (2002). This shall include but not limited to site investigation, interior sampling, work plans development, interim remedial measure or mitigation. (CDRLs A002, A005, A023)
[bookmark: _Toc225843108][bookmark: _Toc257299030]Lead-Based Paint and Other Lead Containing Materials
The contractor shall perform services in support of Air Force Policy and Guidance on Lead-Based Paint (LBP) in Facilities and applicable laws, regulations and policies governing LBP and other lead containing materials.  Services shall include, but are not limited to, removal, disposal, encapsulation, sampling and analysis; assistance in developing LBP and lead abatement plans; conducting post-abatement assessments; and, support in updating the LBP and lead database.  (CDRLs A002, A005) 

[bookmark: _Toc225843112][bookmark: _Toc257299033]Ordnance Removal and Disposal 
[bookmark: _Toc494876040]The contractor shall remove, destroy, recycle, and dispose of used or fired munitions, unexploded ordnance (UXO), and other explosive devices and materials.  The contractor shall perform associated investigative work. Ordnance may contain or be within the proximity of chemical, biological, and radiological materials and wastes.  The contractor shall prepare Explosive Safety Submissions and Explosive Siting Plans.  Air Force Safety Center and DoD Explosive Safety Board approval must be obtained before any response actions are taken.  Coordination with the Installation’s Explosive Ordnance Disposal (EOD) office or nearest DoD EOD office is required.  Detection must be performed prior to using equipment.  Detection and identification may require applying both proven and innovative technologies. (CDRLs A002, A005)      
[bookmark: _Toc202596467][bookmark: _Toc225843113][bookmark: _Toc257299034]Range Operations and Maintenance
The contractor shall perform services to maintain the operational capabilities of military testing and training ranges (reference AFI 13-212).  Services shall include, but are not limited to, assisting in repairing/replacing targets, conducting range clearance activities, and processing range residue.   (CDRL A002)
[bookmark: _Toc257299039]Demolition
The contractor shall perform demolition services.  Services shall include, but are not limited to, demolition associated with removal and disposal of Polychlorinated Biphenyls (PCBs), Asbestos-Containing Material (ACM), Lead-Based Paint (LBP), and remediation systems and other substances of special concern; and preparation of demolition surveys.  (CDRL A002)  
[bookmark: _Toc257299040]Asset Management Services
The contractor shall update activity management plans (AMPs) as specified in the individual TO (reference AFPD 32-10). (CDRL  A005)
[bookmark: _Toc257299041]Sustainable Development and Operations Support
The contractor shall perform services to promote sustainable development and operations for installation activities as specified in the individual TO.  Services shall include: analyzing existing operations and identifying actions to make them more sustainable with respect to environmental, financial, and human resource considerations; conducting workshops and providing educational materials on sustainable development and operations; and, updating sustainable development and operations plans. Guidance is provided in the Unified Facilities Criteria (UFC 4-030-01) system as prescribed by MIL-STD 3007. (CDRLs A002, A005)

[bookmark: _Toc257299042]Environmental Management System (EMS)
The contractor shall perform services to support the installation EMS (reference DoDI 4715.17, and other applicable references)  services and ISO 14001 shall include updating the installation EMS and providing EMS training to installation personnel.  An EMS provides an installations wide organization framework for managing all of its environmental responsibilities, ensuring they are efficiently integrated into overall operations. The five elements of an EMS are: Policy, Planning, Implementation and Operation, Checking and Corrective action and Management review. (CDRLs A002, B012 )

[bookmark: _Toc257299043]GOVERNMENT FURNISHED PROPERTY AND SERVICES
Government furnished property and services shall be specified in individual TOs. The Contractor shall properly account for and manage all new and existing GFE and/or GFP procured and utilized at the bases in accordance with the applicable Federal Acquisition Regulation.  A list of GFE/GFP will be provided for each TO.  Remediation systems may or may not be listed as GFE and/or GFP.  All Air Force owned property must be maintained by the Contractor in accordance with applicable maintenance requirements.  The Contractor is responsible for proper return or disposal of excess or unserviceable equipment or materials as required during the duration of this TO.
[bookmark: _Toc206652786][bookmark: _Toc225843119][bookmark: _Toc257299044]SERVICE SUMMARY
 
	Mark X
	Performance Objectives
What do I need?
When do I need it?
Performance objectives need to be definable and measurable (achieve what by when at what site(s).

	Standards
How do I know it’s good when I get it?

Performance standards for completeness, reliability, accuracy, timeliness, customer satisfaction, quality, and/or cost.
	Inspection (What)?
	Inspection (Who)?

	
	5.2 Conduct Site Survey and provide site survey report within XX days (or as specified in the TO) 
5.3, 5.14, & 5.21 Provide Environmental Audit Report within XX days (or as specified in the TO) 





	Addresses  all required media and program areas as defined by the government 
Addresses all checklist items
Recommended solutions and procedures are implementable, complete, accurate, supportable and compliant with applicable regulations
The QA report demonstrates complianceThe report utilizes best practices
Surveys IAW  all Federal, State and local regulations
	Site Survey Report
Environme-ntal Audit Report
QA report
	COR/base/MAJCOM POC 

	
	AIR QUALITY
5.4 Provide Air Quality Report (AQR), prepare air permits, and provide conformity determination within XX days (or as specified in the TO) 
	Final reports / permits are accurate, thorough, professional, reasoned and acceptable to all Air Force air regulators with no more than one revision required
	AQR
	COR & AFCEE/TD

	
	5.5 Conduct Timely & Continuous Management of the Waste & Storm Water Systems for continuous operations under normal conditions
Preparation of Storm Water Permits and update of Storm Water Pollution Prevention Plan

5.6 Conduct Timely & Continuous Management of the Air Force Safe Drinking Water Surveillance Program for continuous operations IAW the Activities Management Plan (AMP)
Update and Implement Work Plans within XX days (or as specified in the TO)
	Documentation is complete, thorough, accurate, and free of technical errors with no more than XX re-writes
Timely/continuous services with no more than XX valid customer complaints per year.  The Contractor successfully resolves customer complaints within 10 working days of receipt 100% of the time Zero Notice of Violation 

	Plans, Reports
Surveys or Studies


Customer Surveys
	COR/Base POC

	
	5.7 NATURAL RESOURCES 
 Prepare and  assist in the implementation of an integrated natural resource management plan within XX days (or as specified in the TO)
Provide support for the preparation of biological assessments within XX days (or as specified in the TO)

CULTRUAL RESOURCES
5.8 Perform cultural resource modeling/studies and prepare integrated cultural resource management plans within XX days (or as specified in the TO) 
Provide security support for artifacts within XX days (or as specified in the TO)

5.9 Prepare Environmental Assessments (EAs) within 6 months (or as specified in the TO)
Prepare Environmental Reports (ERs), 
Environmental Impact Statements (EISs), and Socioeconomic Impact Analysis Studies (SIAS) within 12 month (or as specified in the TO)

5.10 Develop real property condition, Environmental Baseline Survey (EBS) within XX days (or as specified in the TO)

5.12 Provide Noise Management Report within XX days (or as specified in the TO)
	Defined projects are compliant with all applicable regulations and guidance 
Documentation is complete, thorough, accurate, and free of technical errors with no more than XX re-writes and is in compliance with applicable regulations
Follows best scientific practices 

Modeling, studies, and management plans are accurate, thorough, and professional IAW local, state, and federal protocols with no more than two rewrites required 
All artifacts are adequately protected IAW  all Federal, State and local regulation through AFI 32-7065
Stakeholder Acceptance


Documentation is complete, thorough, accurate, and free of technical errors with no more than XX re-writes and meets ASTM standards
Run By the SME 
Stakeholder Acceptance
	Plans, Reports
Surveys or Studies

Inventory and plan On site inspection
Site visits TBD
	COR/Base/MAJCOM POC 










	
	5.13 Provide timely support for the management of the HAZMAT program 
5.14 Provide timely support for the collection of hazardous waste and the management and operation of the accumulation site (CSA)
Response time shall be within X hours of notification (as specified in individual TO)

	All hazmat material is properly inspected and delivered to the CSA.
All waste is inventoried, identified, classified, stored and shipped IAW applicable standards
All non-municipal waste is properly inspected and delivered to the CSA.
Labels and log books/records are 100% accurate
Manifest is 100% accurate
All record keeping 100% documented
	Periodic on site inspection
Tracking report
Lab reports
	COR/Base POC

	
	TRAINING (All Sections)
Provide timely Training support (applicable sections identified at the TO level)
	Training materials are current, thoroughly address all required topics
Instructors receive an average rating of 4.5 on a scale of 5 on a survey.
	Instructor evaluations
Test score results
	Students and COR/Base POC

	
	5.15 Provide Timely & Continuous Management of the Solid Waste Services

 5.16 Provide continuous support to the pollution prevention (P2) program including pollution prevention opportunity assessments
Provide, install, operate and monitor P2 equipment
Update and maintain P2 database within XX days (or as specified in the TO)
	Documentation is complete, thorough, accurate, and free of technical errors with no more than XX re-writes and addresses P2 goals and metrics
Zero Notice of Violation
Monitoring is accurate and equipment operates 95% of the time (or as determined at the TO level)
	Opportunity Assessment 
Report
Log by shop user Query reports
P2 Database
	COR/ base POC

	
	5.18 Update Long-Term Groundwater Sampling Plans within XX days (or as specified in the TO)

5.19 Update Long-Term Operations Plans within XX days (or as specified in the TO) and include 5-Year Review as required

5.20 Optimize and shut down Treatment Systems
	Documentation is complete, thorough, accurate, and free of technical errors with no more than XX re-writes
5-Year Review, System Optimization and Shut Down Reports must be acceptable to the Regulators and submitted within XX days (or as specified in the TO)
Stakeholder Acceptance
	Plans/Reports
Surveys/Studies
	COR/Base POC & AFCEE/TD

	
	PESTICIDE MANAGEMENT 
5.21 Provide timely support to Pesticide Management and Prepare Annual Usage Report within XX days (or as specified in the TO)
	Proper application of pesticides IAW the Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA)
Annual Usage Report is complete, thorough, accurate, and free of technical errors with no more than XX re-writes
	Plans, Report
Surveys or Studies
	COR/Base/MAJCOM POC

	
	5.22 Provide Timely & Continuous Management of the POL Systems for continuous operations during normal conditions
Update Spill Prevention, Control, and Countermeasures Plan within XX days (or as specified in the TO)

5.23 Provide Timely & Continuous Management of the Storage Tank Services
Obtain Permits for Storage Tanks IAW Regulator

5.24 Conduct Precision Leak Testing and Provide Notification of leaks within XX days (or as specified in the TO)
	Documentation is complete, thorough, accurate, and free of technical errors with no more than XX re-writes
Timely/continuous services with no more than XX valid customer complaints per year.  The Contractor successfully resolves customer complaints within 10 working days of receipt 100% of the time.
Zero Notice of Violation 
Notification of leaks w/in XX hours IAW Base Regulations or as specified at the TO level
	Plans, Reports
Permits


Customer Surveys
	COR/Base POC

	
	5.25 Conduct Analysis, Prepare Documentation of PCB Levels, and Provide  Abatement/Removal/Disposal Actions within XX days (or as specified in the TO)

 5.26 Conduct Inspection, Prepare Documentation of Asbestos Levels, and Provide Abatement/Removal/Disposal Actions within XX days (or as specified in the TO)

5.27 Conduct Analysis, Prepare Documentation of Radon/Vapor Intrusion  Levels, and Provide  Mitigation Actions within XX days (or as specified in the TO)

5.28 Conduct Analysis, Prepare Documentation of LBP Levels, and Provide  Encapsulation/Disposal Actions within XX days (or as specified in the TO)

5.31 Perform Demolition services associated with PCBs, ACMs, & LBPs
	Documentation is complete, thorough, accurate, and free of technical errors with no more than XX re-writes
Timely/continuous services with no more than XX valid customer complaints per year.  The Contractor successfully resolves customer complaints within 10 working days of receipt 100% of the time
 Zero Notice of Violation 

	Plans, Reports
Surveys or Studies


Customer Surveys
	COR/Base POC

	
	5.29 Remove, Destroy, Recycle,  & Dispose of  UXO and other materials IAW the TO

5.30 Conduct Range Operations and Repair, Replace & Maintain Ranges IAW the TO
	100% accurate based on Third Party evaluation of the completed grids or sections

	Plans, Reports
Surveys or Studies
	COR/Base POC





[bookmark: _Toc208735153][bookmark: _Toc208735154][bookmark: _Toc387029993][bookmark: _Toc486038620][bookmark: _Toc225843126][bookmark: _Toc257299045][bookmark: _Toc494876060]ABBREVIATIONS, ACRONYMS, AND TERMS 
Some terms used in the listing below are not referenced in the PWS.
	Item
	Definition

	ACM
	Asbestos Containing Materials

	ACAM
	Air Conformity Applicability Model

	A-E
	Architect-Engineering

	AF
	Air Force

	AFCEE
	Air Force Center for Engineering and the Environmental

	AHERA
	Asbestos Hazard Emergency Response Act

	AICUZ
	Air Installation Compatible Use Zone

	AMP
	Asset Management Plan

	APIMS
	Air Program Information Management System

	ANSI
	American National Standard Institute

	API
	American Petroleum Institute

	ARPA
	Archaeological Resources Protection Act 

	ASQ
	American Society for Quality 

	AST
	Above-Ground Storage Tank

	ASTM
	American Society for Testing and Materials

	CAA
	Clean Air Act

	CAC
	Common Access Card

	CDRL
	Contract Data Requirements List

	CDUT
	Contract Deliverables Upload Tool (Microsoft SharePoint)

	CERCLA
	Comprehensive Environmental Response, Compensation, and Liability Act

	CFR
	Code of Federal Regulations

	CFSSR
	Contract Funds Status Report 

	CO
	Contracting Officer

	COR
	Contracting Officer Representative

	CPARS
	Contractor Performance Assessment Reporting System

	CPM
	Critical Path Method

	CPR
	Cost Performance Report

	CPSMR
	Contractor’s Progress, Status, and Management Report

	C/SSR
	Cost/Schedule Status Report

	CWA
	Clean Water Act

	DART
	Days Away, Restricted, and/or Transfer Case Incident Rate

	DIDs
	Data Item Description(s)

	DLH
	Data Loading Handbook

	DoD
	Department of Defense

	DQOs
	Data Quality Objectives

	EA
	Environmental Assessment

	EBS
	Environmental Baseline Survey

	ECA
	External Certificate Authority

	ESOHCAMP
	Environmental, Safety, and Occupational Health Compliance Assessment and Management Program

	EIAP
	Environmental Impact Analysis Process

	EIS
	Environmental Impact Statement

	ELAP
	Environmental Laboratory Accreditation Program

	EMS
	Environmental Management Systems

	EOD
	Explosive Ordnance Disposal

	EPA
	Environmental Protection Agency

	EPCRA
	Emergency Planning and Community Right To Know Act

	ER
	Environmental Review

	ERPIMS
	Environmental Resources Program Information Management System

	ESA
	Endangered Species Act

	FAR
	Federal Acquisition Regulation

	FIFRA
	Federal Insecticide, Fungicide and Rodenticide Act

	FMER
	Funds and Man-Hour Expenditure Report

	FONPA
	Findings of No Practicable Alternatives

	FONSI
	Finding of No Significant Impact

	GEM
	Golf Course Environmental Management

	GIO
	Geo-Integration Office

	GIS
	Geographic Information System

	HABS/HAER
	Historic American Building Survey/Historic American Engineering Records

	HMA
	Hazardous Materials Act

	HMMP
	Hazardous Material Management Process

	HSWA
	Hazardous and Solid Waste Act

	IBC
	International Building Code

	ICRMP
	Integrated Cultural Resources Management Plans

	IMS
	Integrated Master Schedule

	ITIR
	Informal Technical Information Reports

	LBP
	Lead-Based Paint

	LTM
	Long-Term Monitoring

	NACE
	National Association of Corrosion Engineers

	NAGPRA
	Native American Graves Protection and Repatriation Act

	NEC
	National Electric Code

	NEPA
	National Environmental Policy Act

	NFPA
	National Fire Protection Agency

	NHPA
	National Historic Preservation Act

	OSHA
	Occupational Safety and Health Administration/Act

	P2
	Pollution Prevention

	PCBs
	Polychlorinated Biphenyls

	PCR
	Performance and Cost Report

	POC
	Point of Contact

	POL
	Petroleum, Oil, Lubricants

	PPC
	Project Planning Chart

	PWS
	Performance Work Statement

	QA
	Quality Assurance

	QA/QC
	Quality Assurance and Quality Control

	QAPP
	Quality Assurance Project Plan

	QC
	Quality Control

	QMP
	Quality Management Plan

	RAMP
	Radon Assessment and Mitigation Program

	RAO
	Remedial Action Objective

	RCRA
	Resource Conservation and Recovery Act

	RFI
	Request for Information

	ROD
	Record of Decision

	SARA
	Superfund Amendments and Reauthorization Act

	SDWA
	Safe Drinking Water Act

	SIAS
	Socioeconomic Impact Analysis Study

	SPCC
	Spill Prevention, Control, and Countermeasures

	SSPC
	Steel Structures and Painting Council

	SWP3
	Stormwater Pollution Prevention Plan

	TCIR
	Total Case Incidence Rate

	TEAM
	The Environmental Assessment Manual

	TO
	Task Order

	TRI
	Toxic Release Inventory

	TSCA
	Toxic Substances Control Act 

	TSDF
	Treatment, Storage and Disposal Facility

	UFC
	Uniform Fire Code

	UFP
	Uniform Federal Policy

	UST
	Underground Storage Tank

	UXO
	Unexploded Ordnance

	VPP
	Voluntary Protection Programs

	WBS
	Work Breakdown Structure
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