	STATEMENT OF WORK�PRIVATE ��


	CLOSURE OF HAZARDOUS WASTE MANAGEMENT UNITS


	EIELSON AFB, ALASKA











1.	DESCRIPTION OF WORK





1.1	Introduction.  Eielson AFB is a 19,789-acre military installation located approximately 100 miles south of Arctic Circle and 25 miles southeast of Fairbanks, Alaska.  As a result an inspection by the Environmental Protection Agency (EPA) the base has to go through formal closure actions at several waste sites.  This involves the preparation of four closure plans meeting the requirements of 40 CFR 264.100-115.  Upon acceptance of the closure plans by EPA, implementation of the closure plan (phase two) will commence.  Work will be accomplished in two phases.  Phases one will be the preparation of the closure plans under this task order.  Phase two will be the actual implementation of the closure plans.  Closure plans will be implemented to bring Eielson AFB into compliance with EPA regulations.  The actions in phase two (not part of this effort) performed by the contractor included, but ar not limited to, documentation of hazardous waste disposal preparation and sampling at the waste management units, determination of environmental contamination associated with the units, and assisting Eielson AFB present the closure information during the required public meetings.





1.2	Scope.  This Statement of Work (SOW) outlines the requirements for preparing closure plans at four hazardous waste management sites on Eielson AFB.  Upon acceptance by the EPA, the contractor will take all necessary action to implement closure.





1.3	General Background





Requirements for all work will be obtained from the following federal regulations and documents:





	- US Environmental Protection Agency, Title 40 (protection Environment), Code of Federal Regulations, Parts 261, 162, 264, 265, 266, 268, and 280.





	- Occupational Health and Safety Administration, Title 29, Code of Federal Regulations, Part 1910.120, July 1, 1989.





	National Fire Protection Association (NFPA) Part 329.





	Federal Facility Compliance Agreement (FFCA), June 198





1.4	Task and Technical Requirements





1.4.1	Field Survey/Administrative Investigation (FS/AI):  The �contractor shall, conduct a field survey of four hazardous waste management units (HWMUs) located at Eielson AFB.  The sites are listed in table I. The information to be collected during the survey shall include type of potential contamination likely to exist at the sites, soil and water standards associated with these contaminates, regulatory documented alternative cleanup level environmental and process factors that may have affected contamination.





1.4.2	Work Plan Development: The contractor shall develop a work plan for the sites requiring further data collection. The work plan shall cover any hydrologic, soil and groundwater investigation, risk assessment and/or monitoring work required.  The recommendations shall clearly delineate the extent of work required, reason needed, cost, and a schedule for implementation.  A safety plan shall be submitted by the contractor to cover field work.





1.4.3	Prepare Site Closure Plans.





1.4.3.1	Contents of Plans.  The contractor shall prepare a closure plan for each site.  These closure plans will meet all requirement of 40 CFR 264.100-115, 264.178, 264.192-197, 264.228, 264-250-258, 264.280, 264.351, and 264.601. The plan shall address include the following: (1) A description of how each hazardous waste management to be closed in accordance with 262.111; (2) A description of how final closure of the facility will be conducted in accordance with section 264.111. The description must identify the maximum extent of the operations which will be unclosed during the active life of the facility; (3) An estimate of the maximum inventory of hazardous wastes ever on-site over the active life of the facility and a detailed description of the methods to be used during partial closures an final closures, including as a minimum, methods for removing, transporting, treating, storing;, or disposing of all hazardous wastes, and identification of the type(s) of the off-site hazardous waste management units to be used, if applicable; (4) A detailed description of the steps needed to remove or decontaminate all hazardous residues and contaminated containment system components, equipment, structures, and soils during partial and final closure, including, but not limited to procedures for cleaning equipment and removing contaminated soils, methods for sampling and testing surrounding soils, and criteria for determining the extent of decontamination required to satisfy the closure performance standards; (5) A detailed description of the other activities necessary during the closure period to ensure that all partial closures and final closure satisfy the closure performance standards, including but not limited to ground-water monitoring, leachate collection, and run-on and run-off control; (6) A schedule for closure of each hazardous waste management unit and for final closure of the facility.  The schedule must include, as a minimum, the total time required to Close each hazardous waste management unit and the time required for intervening closure activities which will allow tracking of the progress of partial and final closure.





1.4.3.2	Milestones for Closure.  The contractor shall prepare and submit to Eielson written notification of partial closure or final closure 60 days prior to date on which closure is expect to begin.  This notification will then be forwarded to the Regional Administrator by Eielson AFB 45 days prior to beginning closure.





1.4.3.3.	Progress Reports.  The contractor shall prepare submit a maximum of sixteen quarterly progress reports.  The first report is due 90 days after the EPA receives the partial closure notification.  These progress reports shall be no more than two pages long and shall include the elements described 40 CFR 264.118.


�
1.4.3.4	Certification.  The contractor shall provide professional engineer review and certification at the final closure plans.





1.4.4	Closure Report.  The contractor shall prepare a final closure report.  This report shall summarize all actions taken to complete closure at the four sites.





1.5	Reports and Plans.  See the delivery schedule (Para 6)





2.	SITE LOCATION.  Eielson AFB Alaska 99702





3.	BASE SUPPORT





Eielson AFB shall support contractor activities by providing:





	-	photographs of each HWMU


	-	an escort for contractor personnel during the field survey


	-	copies of pertinent records


	-	personnel and equipment required to close the abandoned drum area near E-2





4.	GOVERNMENT-FURNISHED PROPERTY.  None





5.	GOVERNMENT POINTS OF CONTACT





5.1	ARMSTRONG LAB (AL) PROJECT OFFICER


	Lt Col James Montgomery


	AL/OEBE


	Brooks AFB TX 78235-5000


	(512)	536-3305 FAX 512-536-3945





5.2	BASE POINT OF CONTACT (POC)


	Mr Brent Koenen


	343 CES/CEV


	2258 Central Ave Ste 1 Eielson AFB AK 99702-2225


	(907) 377-1689/3225 FAX DSN 377-2735





6.	DELIVERABLES.  Documents.  In addition to sequence numbers 1 and 5 listed in attachment 1 o the base contact, which apply to all orders, the sequence numbers and dates below are applicable to this order:





Seq #	para	Blk10	Blk11	Blk12	Blk13	Blk14


4 Field Rpt	1.4.1	OTIME	119DAC	120DAC		a


4 Work Plan	1.4.2	OTIME	130DAC	131DAC		a


4 Closure Plan	1.4.3.1	O/REV	180DAC	181DAC	240DAC	b


4 Progress Rpt	1.4.3.3	OTIME	c


Closure Rpt	1.4.4	O/REV	290DAC	291DAC	360DAC	a





a	One copy to the AL POC and three copies to the base POC.





b	One copy of the draft and one copy of the final to the AL POC.  Three copies of draft and final to the base POC.





c	The first progress report is due 30 days after the notice to proceed is given.  Subsequent reports are due every 45 days thereafter.  One copy of each to the AL Poc and two to the base POC.


�
	TABLE 1





	CLOSURE LIST OF HAZARDOUS WASTE MANAGEMENT UNITS





	BUILDING NO		SHOP NAME		VIOLATIONS


	1346		Jet Engine Shop		Drums > 90 day limit


	1348		Hanger		Drums > 90 day limit,


	4380-4		Haz Mat Facility		Drums > 90 day limit


	Empty Drum Area		Abandon drums Area
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