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I.  DESCRIPTION





1.1  Introduction.  EUSA has responsibility for all Army operations throughout the Republic of Korea (ROK).  EUSA has approximately 90 sites (training ranges, installations, radar, and communication sites) varying in size from 1 acre to 3,930 acres.  Approximately 60 of these sites contain less than 100 acres of land and many are smaller that 10 acres.  EUSAs 90 sites are distributed among four support Groups (34th, 501st, 23rd, and 20th) which parallel the four geographical regions of the ROK.  The ROK has a land area of 9,927,400 hectares, which is roughly the size of the state of Indiana, and a population of some 45 million; 75% residing in cities.  The climate is temperate with hot and humid summers with frequent rain showers and cold and dry winters.  Transportation to and from EUSA locations can be accomplished by a contracted bus service and national railway.  In response to international agreement,  federal law, DOD regulations and United States Army (USA) Policy EUSA is required to :





1.1.1.  Identify all Ozone Depleting Substances (ODS) uses to include class I substances such as CFCs, halons, carbon tetrachloride and methyl chloroform and Class II substances, ie hydrochlorofluorocarbons (HCFCs).   





1.1.2  Eliminate ODS from procurement





1.1.3  Report annual procurement and reserves of ODS to Headquarters Department of the Army (HQDA) via "Form 2540 Dec 92", and to DOD via "Form 2530 Aug 92" by 1 Feb each year.  





1.1.4  Prohibit individuals from knowingly venting ODS used as refrigerants into the atmosphere while maintaining, servicing, repairing, or disposing air conditioning or refrigeration equipment.





1.1.5  Train and certify all individuals handling refrigerants.  





1.1.6  Use commercially approved refrigerant recycling equipment, operated by trained/certified personnel.





1.1.7  Ensure products containing or manufactured with ODS are labelled.





1.2    Scope.  This effort addresses work necessary to perform a survey of EUSA ODS procurement actions, an inventory of existing ODS and identification of available ODS recycling equipment throughout EUSA.  This effort shall also identify recycling opportunities and impacts to the EUSA mission from the programmed phase out of ODS.  Because of the large number of EUSA sites involved, this effort shall be conducted in two phases.  The first phase shall consist of the ODS procurement survey and an ODS inventory of the 34th Support Group (Seoul region) sites.  The second and final phase, shall consist of field surveying of sites at EUSA's three other Support Groups (501st, 23rd, and 20th).  It is understood that field surveys of sites include review of buildings, associated equipment (which includes but is not limited to chillers, refrigerators, water coolers, air conditioners, solvent cleaners, and fire suppression systems), and vehicles (tactical and U.S. Government non-tactical).


 


1.3 GENERAL COMPLIANCE AND APPLICABLE REGULATIONS.





1.3.1 DOD Overseas Baseline Documents, October 92.





1.3.2 National Defense Authorization Act for FY 93.





1.4  Tasks and Technical Requirements.





1.4.1  ODS Procurement Survey.





1.4.1.1  ODS Procurement Records Review.  The contractor shall review available ODS procurement records at the following Command headquarters staff elements:  Assistant Chief of Staff, Acquisition Management; U.S. Army Korea Contracting Agency; U.S. Army Engineer District, Far East; Army Material Command - Far East; Korea Sales District (Army Air Force Exchange System).  As part of this review, the contractor shall identify ODS (types, quantities, expenditures), new systems employing ODS which have been procured (government furnished material and ROK commercial) since 1 January 92, and contracts servicing ODS related equipment. 





1.4.1.2  Completion of DA Form 2540 (Dec 92) and DD Form 2530 (Aug 92).   The contractor shall, using the data gathered during the ODS procurement records review, complete Department of the Army (Form 2540) and Department of Defense (DD Form 2530) ODS Annual Reports for EUSA for Calendar Years 1992 and 1993.





1.4.2  Facility Survey





1.4.2.1  ODS Use Inventory.    The contractor shall visit the sites listed on Table One and conduct a survey of operations using ODS in order to inventory ODS listed in Table 2-1 of the overseas Guidance Documents.  The contractor shall follow the requirements of the Montreal Protocol and the October 92 DOD Overseas Guidance Document.  To conduct the ODS use inventory the contractor shall review existing ODS documents made available by the EUSA Point of Contact (POC), review equipment and property records, base master plan, and base equipment inventory.  After this review is completed the contractor shall review the different types of ODS used in each piece of equipment or operation.  The contractor shall conclude the ODS use inventory by doing a visual inspection at each installation of operations using ODS. 








1.4.2.2  Identify Existing EUSA ODS Recycling Equipment and Recycling Opportunities.   The contractor shall review USEPA and DOD ODS recycling requirements referenced in section 1.3.1 above.  The contractor shall inventory existing ODS recycling equipment on EUSA sites and further document the training and Certification achieved by EUSA technicians with their respective equipment.  The contractor shall identify economically and technically feasible opportunities for recycling ODS at each operation inventoried which lacks adequate recycling equipment.  The contractor shall provide purchasing and training/certification information for each recycling opportunity.





1.4.2.3  Identify Impacts of ODS Phaseout on EUSA Mission.    The contractor shall identify the impact on EUSA from the National Defense Authorization Act for FY 93 (P.L. 102-484, Section 326) prohibition on the procurement of Ozone Depleting Chemicals.  As part of this task the contractor shall identify exceptions requiring permitting for continued use of ODS. 





1.4.3  Work Plan.  The contractor shall prepare a work plan describing procedures, milestones and costs for completing the Facility survey at the remaining EUSA regions following completion of Phase I.





1.5 REPORTS AND PLANS





The following reports and plans shall be prepared by the contractor:





1.5.1  Status Reports.  During the period the contractor is conducting field work the contractor shall provide weekly, via FAX, a one-page status report to all Government POCs.  The status report shall describe work accomplished in the previous week, status of logistic support at sites visited, progress in regards to overall project schedule, any significant problems impacting the project and recommended solutions.





1.5.2  DD Form 2530 and Form 2540.  The contractor shall complete copies of DD Forms 2530 and 2540 for calendar years 92 and 93.





1.5.3  Technical Report.  The contractor shall prepare and submit a detailed report including data, observations, findings, and recommendations, gathered as part of the ODS Procurement Survey and the Facility Survey.  The contractor shall identify in the report the impacts of ODS Phaseout and ODS recycling opportunities training/certification requirements for individuals handling refrigerants, and ODS labeling requirements.





�
1.6  MISCELLANEOUS REQUIREMENTS





1.6.1  Meetings





A maximum of three contractor personnel shall atttend a kick-off meeting 30 days after award of contract.  





2.  SITE LOCATION





	Seoul, South Korea





3.  BASE SUPPORT





	NONE





4.  GOVERNMENT-FURNISHED PROPERTY





	NONE








5.  GOVERNMENT POINTS OF CONTACT





EUSA POC


Dr. Jim Hartman or Mr. Ernest Eddy


Commander 


USFK/EUSA, ATTN:  FKEN-E (Dr. Hartman or Mr. Eddy)


Unit #15237


APO AP 96205-0010


COMM:  011-82-2-7913-5049/8856


DSN:   723-8856/5049


FAX:   011-82-2-7913-6088





AL POC


Capt Eric Hopwood


AL/OEBQ


Brooks AFB, Texas  78235


COMM: 210/536-3305


FAX:  210/536-3945


DSN:      240-3305





6.  DELIVERABLES





    Documents.  In addition to sequence numbers 1 and 5 listed to attachment 1 to the basic contract, which apply to all orders, the sequence numbers and dates below are applicable to this order:





SEQ	  PARA	     BLK10	BLK11	BLK12	BLK13	BLK14





STAT   1.5.1		OTIME	  *	        *	        *	  	 3


  RPT 


DD2530 1.5.2 		OTIME	120DAC	121DAC	  NA       3


DD2540 1.5.2		OTIME	120DAC	121DAC	  NA       3


TECH   1.5.3  		O/REV	180DAC	181DAC	240DAC     8**


  RPT





* A maximum of 16 letter reports shall be sent via FAX weekly to both government POCs with the first report being sent the first friday after the kick-off meeting.





**  Four copies of a draft and four copies of the final report.  One copy of both draft and final to the AL POC and the remainder to the EUSA POC.
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