


	STATEMENT OF WORK�PRIVATE ��


	FOR WETLAND MITIGATION AND


	ENVIRONMENTAL ENHANCEMENT AT MULLINS PITS


	EIELSON AFB, AK


	6 May 1993


	Contract No. F33615-89-D-4002, Order No. xx





 





1.  DESCRIPTION OF WORK





1.1  Introduction -- Eielson Air Force Base is a 19,789-acre military installation located approximately 100 miles south of the Arctic Circle and 25 miles southeast of Fairbanks, Alaska.  Wetlands comprise 10,202 acres, or 51.5 percent of the total acres and 61.5 percent of the unimproved acres on the base.  Many new improvements required to support the military mission and expansion of the base have a high probability of impacting wetlands.  When wetland impacts can not be avoided, the Eielson AFB Land Management Plan specifies replacement with wetlands of comparable or greater functional value.  Whenever wetland mitigation occurs in areas distant from the airfield, wetland and associated upland habitats should be enhanced to attract waterfowl away from the flightline. 





Bird-air strikes have occurred from birds on the flightline.  Habitat enhancements that attract geese to areas distant from the airfield are consistent with the military mission, integrated resource management plans, and environmental compliance.  





1.2  Scope -- This wetlands enhancement effort will demonstrate the Air Force commitment to environmental compliance and technologies that can be used to mitigate unavoidable wetland losses from required base expansion activities and attract geese away from the airfield.  The enhancement project will be conducted at a site near Mullins Pits that has been designated for wetlands mitigation in a Clean Water Act (CWA) Section 404 permit.  





This effort will be done in two stages.  Stage I will be the evaluation of existing information on wetland habitat conditions in the area, particularly those preferred by geese and other waterfowl found near the airfield, and the development of an enhancement design for the Mullins Pits site.  Stage II will implement the design plan and document its completion.  The result of the project will fulfill requirements of Section 404 permit number 4-910732 French Creek 4.  In addition, the project can be used by the Air Force to plan wetlands mitigation and other habitat enhancement work at Eielson AFB and other installations in northern climates.





1.3  General Background





1.3.1  Problem Definition -- Eielson AFB occurs in a region where wetlands cover a majority of the landscape.  As a result, base activities inevitably result in the loss of wetlands.  The Mullins Pits area offers an excellent opportunity to mitigate the losses of wetlands resulting from filling 16.7 acres, as allowed under Section 404 permit number 4-910732 French Creek 4.   Enhancement of these wetlands should also attract geese.  Eielson AFB has over 600 acres of mowed grass that are attractive to resident and migrating geese.  Any geese choosing to rest or feed near the airfield are a potential threat to aircraft.  Providing attractive goose habitat around wetlands that are distant from the airfield is necessary to further reduce the bird-air strikes.  


�



1.3.2  Regulations and Information -- The following documents and sources of information shall guide the preparation of technologies demonstration work plans:





	(	DOD Directive 4700.4, Natural Resources Management Program


	(	Air Force Reg. 126-1, Conservation and Management of Natural Resources 


	(	Federal Clean Water Act


	(	Executive Order 11990, Protection of Wetlands


	(	Eielson AFB Land Management Plan


	(	Eielson AFB Fish & Wildlife Management Plan


	(	Eielson AFB Outdoor Recreation Management Plan


	(	Eielson AFB Waste Disposal and Borrow Pit Areas Plan


	(	US Fish and Wildlife Service (FWS)


	(	US Environmental Protection Agency (EPA)


	(	Alaska Department of Fish and Game (ADFG)


	(	Alaska Department of Environmental Conservation (ADEC)





1.4  Tasks and Technical Requirements





1.4.1  Task 1: Preparation of Work Plan -- The contractor shall prepare a Mullins Pits Wetlands Work Plan, per Para. 1.5.1, that describes in detail the actions needed to plan and implement the enhancement project.  The work plan shall specify the objectives of the project and provide a detailed critical path management schedule to successfully complete the enhancement project.  The work plan shall include the basis for evaluating small pothole wetlands and lake shorelines, as described in the mitigation plan included with the CWA 404 permit.  The work plan shall identify the major elements of the design development and include field implementation plans. 





The contractor shall develop the work plan by reviewing the Section 404 permit number 4-910732 French Creek 4 documents on file at the Natural Resources Office at Eielson AFB and from conversation with the Natural Resource Manager.  All project designs will meet the Section 404 permit requirements. 





1.4.2  Task 2: Implementation of Wetlands Enhancement Design -- The contractor shall implement the design developed under Task 1 and oversee all efforts required of construction personnel and equipment.  A post-construction inspection will be conducted to determine if design specifications were met during the implementation.  The contractor shall prepare a Completion Report for the Mullins Pits Wetlands Demonstration, per Para. 1.5.2.





1.5  Reports and Plans





1.5.1  Mullins Pits Wetlands Work Plan -- The contractor shall prepare a report titled "Mullins Pits Wetlands Work Plan" (Rf Para 1.4.1).  This report shall contain the following: specific enhancement project objectives, data collection procedures, detailed implementation schedules and evaluation procedures.  This work plan, and any field implementation plans, shall be submitted for review by the Armstrong Laboratory (AL) Project Officer and the Eielson AFB Point of Contact (POC) prior to initiation of field efforts.





The contractor shall submit an Eielson AFB Waste Disposal/Borrow Pit Coordination Review with the work plan.  No work will begin until the base Waste Disposal/Borrow Pit Coordination Review is approved.  The Eielson AFB Natural Resources Office will approve the work plan prior to any work and will have the responsibility to inspect the project for compliance.





1.5.2  Completion Report for Mullins Pits Wetlands Demonstration -- After the initiation of the technologies, the contractor shall prepare a report titled "Completion Report for Mullins Pits Wetlands Enhancement" (Rf Para 1.4.2).  The report will describe the performance relative to the stated objectives, ease of implementation, and applicability to other needs for habitat modification.  This report will be prepared such that it can be appended to the Eielson AFB Fish and Wildlife Management Plan.  The contractor shall also prepare and present a briefing, complete with slides, to Eielson AFB personnel prior to submittal of final report (Rf Para 1.6).





1.6 Meetings -- A maximum of three contractor personnel shall attend a total of three meetings at Eielson AFB.  These are a kick-off meeting within 15 days of receipt of award and two meetings to coincide with submittal of the work plan described in 1.5.1 and prior to submittal of the draft completion report described in Para. 1.5.2.  The time of the meetings shall be determined during the course of the contract.  








II.  SITE LOCATION





		Eielson AFB, Alaska





III.  BASE SUPPORT





		- Access to Mullins Pits Wetlands Mitigation Site and nearby lands.


		- Resource management plans and existing data on wetlands and waterfowl.


		- CWA permits


 


IV.  GOVERNMENT FURNISHED PROPERTY





	None


�
V.  GOVERNMENT POINTS OF CONTACT





		Air Force Armstrong Laboratory (AL) Project Officer:





		Maj. Ramon A. Cintron-Ocasio (primary Project Officer)


		Col. James Montgomery (alternative Project Officer)


		AL/OEBE Building 175 West,


		Brooks AFB, TX  78235-5501


		Phone Numbers: (512) 536-3305 or DSN 240-3305


		FAX: (512) 536-3945 or DSN 240-3945








		Eielson AFB Point of Contact (POC):





		Mr. Gerry Von Rueden (primary POC)


		Mr. Brent Koenen (alternative POC)


		343 CES/CEV


		2258 Central Avenue, Suite 1


		Eielson AFB, AK  99702-2225


		Phone numbers: (907) 377-1689 or DSN 377-2735





VI. DELIVERABLES





6.1 Documents.  In addition to Sequence Numbers 1 and 5 listed in Attachment 1 to the basic contract, which apply to all orders, the Sequence Numbers and dates listed below are applicable to this order:





Sequence No.	Para. No.	Block 10	Block 11	Block 12	Block 13	Block 14





 4.Workplan	  1.5.1		O/REV		119DAC	120DAC	*		**


 4.Cmpl Rpt	  1.5.2		O/REV		419DAC	420DAC	*		**


 3.Pres Mtls	  1.5.3		OTIME		450DAC	451DAC	NA		10





*   Due 15 days after receipt of comments on draft report.





**  One copy of the draft and final will be sent to the AL POC and two copies of the draft and four copies of the final report will be sent to the Eielson AFB POC.
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