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STATEMENT OF WORK

For

Architect-Engineering (A-E) Services 

to 

Prepare a
Green Procurement Program (GPP) Plan

for

----- Air Force Base

16 Dec 2004
 SECTION C -- STATEMENT OF WORK

Green Procurement Plan for ------- AFB

1. introduction

This statement of work (SOW) defines requirements for A-E services for preparation of a Green Procurement Plan for ---- AFB.  Green Procurement is the purchase of environmentally preferable products and services.  These products are preferred because they conserve resources, create less pollution and waste, or eliminate health and safety risks.   

The Green Procurement Program (GPP) includes six mandatory elements:

· Recycled content products, also known as EPA Comprehensive Procurement Guideline (CPG) Items

· Energy Star( and energy-efficient products; energy efficient standby power devices

· Alternative fuel vehicles, alternative fuels, and fuel efficient vehicles
· Biobased products

· Non-ozone depleting substances
· EPA Priority Chemicals
GPP also includes a voluntary element:
· Environmentally Preferable Products (EPP) 
Each mandatory program element has an associated list of products that are designated for preferred procurement.  The voluntary EPP program consists of an approach for considering all environmental effects of products and services in a holistic way.  The Green Procurement Plan is --- AFB’s plan for buying the designated mandatory items, and for considering EPP whenever feasible.  The DoD and USAF goal is to achieve 100% compliance with all mandatory Federal GPP program elements in all acquisition transitions – including commodity purchases, contracts, and services that require any of the designated items.  The Green Procurement Plan is integrated with the installation Environmental Management System (EMS) and describes the installation’s approach to policy, planning, implementation and operation, checking and corrective action, and management review for the GPP program.
1.1 scope

The contractor shall furnish the personnel, services, equipment, materials, facilities and other requirements necessary for, or incidental to, the performance of work set forth herein. 

1.1.3     Other Environmental A-E Services.

The Contractor shall support  ---- AFB in ensuring compliance with the Air Force Green Procurement Program (GPP) by preparing an action plan for GPP implementation.  ---- AFB has identified a need to update the installation's GPP in order to implement procurement procedures for Federally designated green products, which are required by law, DoD and Air Force policy.

The Contractor shall review the Applicable Documents listed below and assess the installation's current GPP for compliance with legal and policy requirements.  The Contractor shall review the installation’s EMS and assess the level of integration between the EMS and the GPP, and identify actions needed to fully incorporate GPP into the EMS.  The Contractor shall also identify GPP designated items currently purchased by the installation, identify the organizations that are responsible for the majority of the purchases, and determine how these purchases are made (e.g. Federal stock system, by contract, or by credit card).  The Contractor shall then prepare an action plan the installation can use to move toward the Air Force goal of 100% compliance with green product purchasing requirements.

2. APPLICABLE DOCUMENTS

"USAF Guide to Green Purchasing," HQ AFCEE, December 2004 http://www.afcee.brooks.af.mil/EQ/ap/gg/default.asp  (note:  this site currently has the old AP Guide but will soon be replaced with the new GPP Guide)
EPA Comprehensive Procurement Guidelines, http://www.epa.gov/cpg/index.htm
Biobased Products Program, USDA  http://www.biobased.oce.usda.gov  [note: program is still in development by USDA; mandatory item list has not yet been established; address the program requirements in the plan and leave “placeholders” for future USDA item lists]
Energy Star®, EPA  http://www.energystar.gov/products
Non-Ozone Depleting Substances, EPA  http://www.epa.gov/ozone/snap/lists/index.html
Energy Efficient Products and Minimal Standby Power Devices, DOE  http://www.eren.doe.gov/femp/procurement
Alternative Fuels Data Center, DOE http://www.eere.energy.gov/afdc/ 

EPA Priority Chemicals - see section 2.4.6 of the “USAF Guide to Green Purchasing”

Environmentally Preferable Products, EPA

http://www.epa.gov/opptintr/epp
http://www.epa.gov/epp/pubs/buying_green_online.pdf
Resource Conservation Recovery Act (RCRA), 49 USC 6962, http://www4.law.cornell.edu/uscode/unframed/42/6962.html
Farm Security and Rural Investment Act, Section 9002 (May 13, 2002), http://www.biobased.oce.usda.gov/public/index.cfm 

Energy Policy Act of 1992, Section 303 (EPACT) http://www.ccb.org/docs/REGS/EPACT.PDF 
Executive Orders:  “Greening the Government” Through…

· Waste Prevention, Recycling, Federal Acquisition  (EO 13101, September 14, 1998)

· Energy Efficient Management  (EO 13123, June 3, 1999)

· Leadership in Environmental Management  (EO 13148, April 21, 2000)

· Federal Fleet and Transportation Efficiency  (EO 13149, April 21, 2000)

· Energy Efficient Standby Power Devices  (EO 13221, July 31, 2001)

Download these EOs from http://wbdg.org/ccbref/ccbdoclist.php?category=eo 
Federal Acquisition Regulation:  Subparts 23.2, 23.4, 23.7 and 23.8, and Parts 11, 12, 13, 36, and 52.  http://www.arnet.gov/far
40 CFR Part 247, Comprehensive Procurement Guideline for Products Containing Recovered Materials, http://www.gpoaccess.gov/ecfr/ 
SAF/AQC and HQ USAF/ILE memo, 31 May 2000, subject:  "Air Force Affirmative Procurement Program", http://www.afcee.brooks.af.mil/eq/ap/appolicy.pdf (to be replaced by a joint memo on GPP, currently in coordination at Air Staff)
AF Engineering Technical Letter (ETL) 00-1: "EPA Guideline Items in Construction and Other Civil Engineering Specifications", 5 Jan 2000, http://www.afcee.brooks.af.mil/eq/ap/ETL00-1.pdf
AFCEE Green Procurement Program web page http://www.afcee.brooks.af.mil/eq/programs/progpage.asp?PID=1 
3. ADMINISTRATIVE AND MANAGERIAL REQUIREMENTS

Perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort.

3.1 meetings and conferences

3.1.1 Post Award Meeting/Teleconference.

Plan, coordinate, and attend a post award meeting/teleconference at --- AFB.  The purpose of the meeting shall be to become familiar with the work requirements, information, and/or site-specific data needed for this delivery order. (CDRL ----)

3.1.2 Progress Meetings.

Attend progress meeting(s) with the installation and/or AFCEE representative(s).  (CDRL ---)

3.5     WORK SITE REQUIREMENTS

3.5.5       Site Access Badges

Contractor shall be responsible for obtaining and monitoring assigned (used by his/her own staff) security badges used during the duration of this contract.  All security badges or passes shall be returned to the base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).

3.7          management, planning, and reporting requirements
3.7.4       Contractor’s Progress, Status, and Management Report

Prepare and submit a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be used to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, and outstanding issues.  (CDRL ----)


4. WORK TASKS

4.3     studies and services

Provide all labor, materials, and services necessary to deliver, for government review and approval, those studies and services that support environmental programs and projects at locations of interest to the Government.  These activities include:

4.3.??     Pollution Prevention or EMS (GPP can fit into either category)
GPP requirements to buy environmentally preferable products are intended to reduce waste, energy consumption, and the use of toxic materials, and are therefore part of the Air Force's pollution prevention program.  [and/or:  Procurement is a significant environmental impact at --- AFB, and therefore GPP is managed as part of the EMS.]

The Contractor shall review the current --- AFB GPP and identify opportunities for green purchasing to meet the mandatory GPP program elements, and shall also identify opportunities for further program enhancement using the voluntary EPA EPP guidance and strategies.  [include detail about which organizations the Contractor should include, or any additional direction provided by the Base]
Develop an action plan the installation can use to meet Air Force APP goals.  This plan should include:

· A concise summary of --- AFB’s GPP policy, goals and targets (see the AF Guide to Green Purchasing, Section 2.2); 

· The general responsibilities of each --- AFB organization for GPP success (see the AF Guide to Green Purchasing, Section 3.1);

· --- AFB’s action plan to meet its GPP targets, including the office of primary responsibility (OPR) and offices of collateral responsibility (OCR) and timelines for each action (see Sample Plans on AFCEE web site);

· Procedures for training all affected personnel (see the AF Guide to Green Purchasing,  Section 3.2);

· Internal and external communication strategies (see the AF Guide to Green Purchasing, Section 3.3);

· The methods to be used for distributing and filing general program information and project-specific GPP documentation (see the AF Guide to Green Purchasing,  Section 3.4);

· A description of the GPP processes and forms to be used at ---- AFB (see the AF Guide to Green Purchasing, Section 3.5 and Appendix C);

· A brief summary of data collection procedures for metrics (see the AF Guide to Green Purchasing,  Section 4.1.3);

· A strategy for using data to assess progress toward goals (see the AF Guide to Green Purchasing,  Section 4.2);

· A process for periodically updating the plan when requirements or operating conditions change (see the AF Guide to Green Purchasing,  Section 5.1).

In addition, the Contractor shall prepare a letter report making recommendations for the actions required to fully integrate the GPP into the ---- AFB EMS.

The Contractor shall conduct a site visit to gather information about existing GPP activities.  The Contractor shall prepare a draft plan for Government review.  Following receipt of Government comments, Contractor shall prepare a final GPP Plan which incorporates all comments.   (CDRL -----)  

5. DATA MANAGEMENT

Collect, prepare, publish, and distribute the data in the quantities and types designated on the Contract Data Requirements List (CDRL).  Designate a focal point who shall integrate the total data management effort and manage changes, additions or deletions of data items.  Identify items to be added, recommend revisions or deletion of items already listed on the CDRLs as appropriate and maintain the status of all data deliverables.

6. GOVERNMENT POINTS OF CONTACT

AFCEE Project Manager/Contracting Officer's Representative

name
HQ AFCEE/---
3300 Sidney Brooks Road

Brooks AFB, TX 78235-5112
Voice:  DSN 240-xxxx, 210-536-xxxx
Fax:  DSN 240-xxxx, 210-536-xxxx
E-mail:  ---------
---- AFB Project Manager

name

address

base

voice

fax

email

7. ABBREVIATIONS, ACROnYMS, AND TERMS

As stated in the basic contract.

