STATEMENT OF WORK


EXPANDED SITE INSPECTION


INTRODUCTION


Expanded Site Inspections (ESIs) provide a final investigation in an on-going screening process to facilitate EPA’s assignment of site priorities.  The major components of an ESI may include collection of non-sampling data and additional sampling data to address existing data gaps, geophysical surveys, the generation of an ESI report and the generation of a draft Hazard Ranking System (HRS) score.


PURPOSE AND OBJECTIVES OF THE ESI


The Contractor shall perform the ESI in accordance with Regional EPA guidance, the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) of 1980, the Superfund Amendments and Reauthorization Act (SARA) of 1986, and the National Contingency Plan (40 CFR 300).  Generally, the Contractor shall perform ESIs at sites where additional sampling is required to obtain the data needed to conduct expanded site activities.


ESIs are intended to provide a final screening of sites to facilitate EPA’s assignment of site priorities.  The goal of the ESI is either to place a site on the NPL or determine that Site Evaluation is Accomplished (SEA), based on the Hazard Ranking System (HRS).  ESIs focus on:


Additional chemical data needed to support the HRS score.  This is accomplished thorough sampling, surface geophysical investigations, field analytical screening and/or the installation of on-site monitoring wells.


Further definition of site characteristics and contaminant sources (waste type and volume).


The ESI builds on background information and analytical data collected in the PA or SI and gathers additional substantive data to provide a thorough documentation of all factors that significantly impact the sties HRS score.


CONTRACTOR REQUIREMENTS


This section outlines the sequence of tasks/subtasks necessary to conduct an ESI.  The Contractor shall perform all field activities and quality assurance procedures in accordance with EPA regulations contained in 40 CFR Part 300, Hazard Ranking System, Final Rule, December 14, 1990, the Hazard Evaluation Handbook, and Engineering Support Branch Standard Operating Procedures and Quality Assurance Manual, EPA Region IV, Environmental Services Division (ESD-SOP).


Task 1 - Work Plan Development


As requested by EPA, the Contractor shall prepare and submit a Work Plan for field and environmental media samples at the site and affected areas.  The Work Plan shall include an explanation of how the task will be accomplished, budget, personnel requirements, resume on all technical personnel, and a schedule for completion of assigned tasks from the time work directives are received by he Contractor.  The Work Plan will identify and list which Tasks will require a subcontractor to conduct.  The Work Plan shall be approved by EPA before the following tasks are implemented.


The EPA Technical contracts for this work assignment are located in the EPA Region IV office in the Federal Facilities Branch.  All correspondence and communication to EPA will be directed to the EPA Work Assignment Manager (WAM) with copies of transmittal letters for deliverables going to the EPA Regional Project Officer (RPO) and the Contracting Officer (CO), unless otherwise specified in his SOW.  The WAM will be responsible for the Statement of Work issues and will act as technical representative for the CO on specific work assignments.  The WAM is responsible for monitoring the Contractor on a day-by-day basis, and the Remedial Project Manager (RPM) will be responsible for site-specific technical issues.


Task 2 - Prepare Site Specific Sampling Plan (SSSP) and Budget


Prior to initiating field work, the Contractor shall prepare a SSSP and specific site budget and submit it to the EPA WAM.  This SSSP shall contain the major milestones, schedule, level of effort (LOE) needed to complete the site assignment, a description of known/alleged waste characteristics, sample strategy, and the site safety plan.  The Contractor shall identify specific personnel who will perform the assignment, meet deliverable dates and provide documents that will be generated for this assignment.  The Contractor shall use the format presented in Appendix D.  The EPA WAM has 10 working days in which to approve the SSSPs.  The negotiated budget must be approved by the WAM prior to field work.


The Contractor shall access and copy all pertinent EPA files on each site to guide the development of the SSSP.  Concurrent with preparation of the SSSP, the Contractor shall contact Region Sample Control Center (RSCC) to arrange for CLP analytical services.  Analytical services shall be requested prior to sampling activities.  All samples shall be analyzed through the CLP with a Routine Analytical Services (RAS) request unless instructed otherwise by EPA.  The Contractor shall recommend to the WAM if CLP Special Analytical Services (SAS) are necessary.  The EPA WAM must approve CLP SAS in writing.  The Contractor shall use the ESD-SOP for guidance on this task.





