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1.	DESCRIPTION OF WORK





1.1	Introduction





Langley AFB is a Tactical Air Command installation located three miles north of Hampton, VA.  As a result of an inspection by the Environmental Protection Agency (EPA) the base has to go through formal closure actions at several waste sites.  This involves the preparation of ten closure plans by EPA, implementation of the closure plan (phase two) will commence.  Work will be accomplished in two phases.  Phase one will be the preparation of the closure plans under this task order.  Phase two will be the actual implementation of the closure plans.  Closure plans will be implemented to bring Langley AFB into compliance with EPA and Virginia Hazardous Waste Management Regulations.  The actions in phase two performed by the contractor included, but are not limited to, documentation of hazardous waste disposal, preparation and sampling at the waste management units and determination of environmental contamination associated with the units.





1.2	Scope





This Statement of Work (SOW) outlines the requirements for preparing closure plans at 10 hazardous waste management waste sites on Langley AFB.  Upon acceptance by the EPA, the contractor will take all necessary action to implement closure.





1.3	General Background





Requirements for all work will be obtained from the following Federal regulations and documents:





	-- U.S. Environmental Protection Agency, Title 40 (Protection of Environment), Code of Federal Regulations, parts 261, 262, 264, 265, 266, 268, and 280.





	-- Occupational Health and Safety Administration, Title 29, Code of Federal Regulations, Part 1910.120, July 1, 1989.





	-- National Fire Protection Association (NFPA) Part 329.





	-- Virginia Hazardous Waste Management Regulations, Section 672-10-01, Chapter 9.





	-- Federal Facility Compliance Agreement (FFCA), 15 May 92.





	-- Closure plans for ten Hazardous Waste Management Units (HWMU), Langley Air Force Base, Hampton, Virginia, September 1992.





1.4	Task and Technical Requirements





1.4.1	Field Evaluation.  Contractor shall, using no more than two contractor personnel, conduct a two day field survey of 10 hazardous waste management units (HWMUs) located at LAFB.  The description of sites is in table 1.  The LAFB POC will provide an escort to all sites upon the contractor’s arrival to perform the site survey.  During this survey contractor shall gather all necessary information for preparing a clean closure plan of these sites.  This information will include the type of contamination at the sites, environmental and process factors that may have affected contamination and other pertinent information as provided by LAFB personnel.  The contractor shall gather the information through personnel interviews with LAFB environmental staff and other personnel designated by LAFB POC.





1.4.2	Prepare Site Closure Plans.





1.4.2.1	Contents of Plans.  The contractor, using the information gathered during the field evaluation, shall prepare a closure plan for each site surveyed that meets all requirement of the Virginia Hazardous Waste regulations and 40 CFR 265.110-115, 265.197, and 265.250-258.  The plan shall address as a minimum all requirements identified in those regulations and the following elements: general overview of closure actions, specific actions taken to remove the concrete vault and contaminated soil at Building 1309 Entomology Shop to obtain clean close of site, detailed schedule of all closure action, description of follow on action required in the event a clean close can not be achieved.





1.4.2.2	Status of Wells.  The State of Virginia will not require Langley AFB to put monitoring wells in place if all contaminated soil has been excavated.  The closure plan shall only address monitoring wells where contaminated soil remains.





1.4.2.3	Milestones for Closure.  The initial closure plans must be submitted to the base by the contractor within 90 days after the base signs a Federal Facilities Compliance Agreement with the US Environmental Protection Agency (EPA).  The base signed this document on 20 April 92.  After the closure plan is submitted, the EPA will review the plans within 60 to 120 days.  Again, the closure plans will implement actions to bring Langley AFB into compliance with EPA and Virginia Hazardous Waste Management Regulations.





1.4.2.4	Certification.  The contractor shall provide professional engineer review and certification of the final closure plans.





1.4.3	Progress Reports.  The contractor shall prepare and submit a maximum of eight quarterly progress reports.  The first report is due on 15 July 92.  The contractor shall limit the quarterly reports to no more than two pages.  The contractor shall include in the progress reports as a minimum those requirements set forth in paragraph 8-2 of the FFCA.


�
1.5	Reports and Plans





1.5.1	Closure Plans.  The contractor shall prepare Site Closure plans for all sites surveyed.  This plans shall address all the requirements identified in 1.4.2.





1.5.2  Progress Reports.  The contractor shall prepare and submit quarterly progress briefs.  There briefs shall address all the requirements identified in 1.4.3.





1.5.3	Closure Reports.  The contractor shall prepare site closure reports for each site sampled under Paragraph 1.6.  The report shall document all field activities, and shall present the results of chemical analysis and an interpretation of wheter the applicable decontamination criteria have been met.





1.6	Miscellaneous Requirements





The contractor shall perform sampling and analysis at the HWMUs listed in Table 1 (except for Building 1309 which is the subject of a separate task order) in accordance with Section 5.1.4 of the corresponding closure plan referenced in Paragraph 1.3.  The number of analysis are listed in table 2.  Preparation of sites for sampling shall be in accordance with Section 5.1.3 and 5.2 of the corresponding closure plan.  The work shall not commence until notice to proceed is issued by the Base POC.





2.	SITE LOCATION





Langley AFB VA.  23665





3.	BASE SUPPORT





Langley AFB shall support contractor activities by providing:





-	photographs of each HWMU and


-	an escort for contractor personnel during the field survey.





4.	GOVERNMENT-FURNISHED PROPERTY





None





5.	GOVERNMENT POINTS OF CONTACT





5.1	ARMSTRONG LAB (AL) PROJECT OFFICER


	Capt Eric R. Hopwood


	AL/OEBE


	Brooks AFB, Texas 78235-5000


	(512) 536-3305


	FAX 512-536-3945


�
5.2	BASE POINT OF CONTACT (POC)


	Capt Mike Patton


	1 CSG/DEV


	Langley AFB, Virginia


	(804) 764-3906/3987/7193/3730


	FAX DSN 574-3503





6.	DELIVERABLES





Documents.  In addition to sequence numbers 1 and 5 listed to attachment 1 to the basic contract, which apply to all orders, the sequence numbers and dates below are applicable to this order:





Seq. #		para	Block 10	Block 11	Block 12	Block 13	Block 14


4 Plans	1.5.1	O/REV	*		*		*		170*


16 Reports	1.5.2	OTIME	**		**		**		24***


16 Reports	1.5.3	OTIME	****		****		****		158****





*  The total number of copies to be produced is 170.  The drafts are due 60 days after the effective date of the FFCA.  The finals are due 90 days after the effective date of the FFCA.





**  The first quarterly progress report is due 15 July 92, and subsequent reports are due within 90 days intervals thereafter.





***  The total number of the quarterly progress reports is 24.  One copy of each report to the AL POC and two copies each to the Langley AFB POC.





****  The draft closure reports are due 140 days after Langley AFB issues notice to proceed per Para 1.6.  Final report due 170 days after notice to proceed.  One copy of each of the draft closure plans and the final closure plans to the AL POC and 5 copies of the draft plans and 10 copies of the final plans to the Langley AFB POC.


�
	TABLE 1





	CLOSURE LIST OF HAZARDOUS WASTE MANAGEMENT UNITS





	BUILDING NO	SHOP NAME	VIOLATIONS


	30	Vehicle Maintenance	Several drums of unknown waste





	224	Auto Hobby	Improper use of 500 gallon underground tank to hold antifreeze





	339	Conex Shed	One drum of unknown waste





	373	1 CRS Fuels	Two full drums of fuel absorbent materials without accumulation dates





	737	Boom Drying Area	Petroleum leakage into soil


	750C	Reprographics	A faulty drum, had holes and leaked





	752	Battery Shop	A drum of sulfuric acids not marked as "Hazardous Waste" or "Sulfuric Acid"





	782	NDI	A drum of Zyglo penetrant





	1309	Entomology	Improper storage of pesticide/herbicide rinsate in above ground tank





	1309	Accumulation Point	Four drums not marked


�
	TABLE 2 ANALYSIS





	PARAMETER	US EPA METHOD	# OF SAMPLES





BTEX		SW 846	75


VOA		SW 8240	75


VOA (Library Search)		30


TPH		418.1	135


pH		SW 9040	45


CN (Free)	SW 9010	30


Pb		SW 7421	45


Cr		SW 7191	15


Cu		SW 7210	30


Zn		SW 7050	45


Priority Pollutants		15
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