The Air Force Center for Environmental Excellence, Resource Conservation Division (HQ AFCEE/ECR) has prepared this SOW template for installations to adapt to their individual needs.  This is one in a group of documents that have been prepared in response to requests by the AF Major Commands.  It is written so it can be used effectively by a non-specialist.  





For further information, please contact HQ AFCEE/ECR at 3207 North Road, Brooks AFB TX 78235-5363, or telephone (210) 536-5630 or DSN 240-5630.  The fax number is (210) 536-3890 or DSN 240-3890.
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STATEMENT OF WORK


PREPARATION OF AN AGRICULTURAL OUTLEASING MANAGEMENT PLAN FOR <Insert:  Installation Name, State>





<Insert:  Date>








Contract Title:	<Insert: Contract Title>





Delivery Order:	Preparation of an Agricultural Outleasing Management Plan for <Insert: 	Installation Name>





Customer:	<Insert: Customer>





�
1.0	GENERAL INFORMATION





NOTE:  This Statement of Work (SOW) is to be used for the preparation of an Agricultural Outleasing Management Plan (AOMP).  The AOMP is a component of the Integrated Natural Resources Management Plan (INRMP) as directed by Air Force Instruction (AFI) 32-7064 (Integrated Natural Resources Management), Chapter 9 (Agricultural Outleasing), and should be concurrently developed with supporting environmental analysis for the INRMP in accordance with AFI 32-7061 (Environmental Impact Analysis Process).  AOMPs should be updated every 5 years.  This SOW is not intended to be used for updating the AOMP.  The MAJCOM and Headquarters U.S. Air Force review the plan; the installation Environmental Protection Committee, Natural Resources Manager, and the MAJCOM approve the plan.   The AOMP assists managers in the planning, development, and implementation of a program tailored to the requirements of agricultural outleasing.  It will be integrated with the Base General Plan, the Pesticide Management Plan, and as a component of the INRMP.





1.1	INTRODUCTION





The purpose of this Statement of Work (SOW) is to obtain, in a timely manner, an Agricultural Outlease Management Plan (AOMP) at <Insert:  Installation Name>.  The goal is to accomplish an overview of, and management plan for, the agricultural outleases at the installation.





1.2	BACKGROUND





In order to provide for effective management of cropland and grazing as an integral part of the Base General Plan, all installations containing sufficient agricultural areas (as determined in cooperation with the Natural Resources Conservation Service, state university agricultural extension service, or other qualified government agencies) are directed to develop an AOMP.  The AOMP is an agricultural management plan component of the Integrated Natural Resources Management Plan based on maximizing agricultural outleasing within the constraints of the mission and the capability of the resource, while maintaining good ecologically sound stewardship of the public lands.   Outleasing can produce a cash flow to sustain the outleasing program and enhance other aspects of the natural resources management.  This plan outlines and assigns responsibilities, identifies concerns, and establishes standard operating procedures for the management of agricultural resources on an installation. 





The topics addressed in the AOMP include grazing land management, prescribed burning, grazing land improvements, cropland management, and cropland improvements.  The current areas identified for agricultural opportunities cover <Insert: acreage> acres within <Insert: Installation Name>.  Current agricultural opportunities on <Insert: Installation Name> include <Choose one or more of the following:  grazing, cropland>.  These areas mostly consist of <Choose one or more of the following:  landscaped, forest, shrubland, grassland, agriculture, tundra, swamp/marsh, barren, developed> land  area.  Currently, <Insert: Installation Name> <Choose one:  does not have, has> separate outleases <Choose one: and, or> a combined outlease program.





Federal Laws





Farmland Protection Act (7 U.S.C. 4201 et seq.)


Federal Insecticide, Fungicide, and Rodenticide Act as amended (7 U.S.C. 136 et seq.)


Federal Land Policy Act (43 U.S.C. 1701 et seq.)


Federal Noxious Weed Act (7 U.S.C. 2801 et seq.)


Forest and Rangeland Renewable Resources Planning Act (16 U.S.C. 1600 et seq.)


National Environmental Policy Act (42 U.S.C. 4321 et seq.)


Soil and Water Resources Conservation Act (16 U.S.C. 2001 et seq.)


Taylor Grazing Act (43 U.S.C. 315 et seq.).





Code of Federal Regulations (CFR)





Farmland Protection Policy Act (7 CFR 658).





Federal Guidelines





<Insert: Cooperative Plan Agreements with the Natural Resources and Conservation Service, if applicable>.





Department of Defense Regulation and Guidelines





Copies of the following AFIs are available from the U.S. Department of Commerce, National Technical Information Service, Defense Publications Office, 5285 Port Royal Road, Springfield, VA 22161; [703] 487-4684.





Granting Temporary Use of Real Property (AFI 32-9003)


Integrated Natural Resources Management (AFI 32-7064, Chapter 9, Agricultural Outleasing, 8 March 1994)


Pest Management (AFI 32-1053)





Applicable State and Local Regulations





<Insert: State Soil Erosion Regulations>


<Insert: State Farmland Regulations>.





2.0	SCOPE OF WORK





Under the provisions of this SOW, the contractor shall conduct the necessary background research and develop the AOMP for <Insert: Installation Name>.  Tasks to be performed are described in this section and follow the guidelines in AFI 32-7064, Chapter 9.





NOTE:  The requirement to develop and maintain an AOMP is found in AFI 32-7064, Chapter 9 as a component of the INRMP, where detailed citations are provided pertaining to the AOMP.





2.1	DEVELOP DATABASE





In accordance with <Insert: Installation Name> accepted technical methods, the contractor shall develop a database of existing information necessary for preparation of the AOMP, such as:





Existing leases, easements, service contracts, and special licenses for any agricultural uses.





Previous individual or combined agricultural outlease plans or cropland or grazing plans for any of the relative components on the AOMP and relative studies, surveys, activities, maps, and yearly budgeting goals for agricultural outleasing management (possible source:  base environmental office)





Other state or local regulations, relative agreements, and land use classification systems not provided by this SOW (possible sources:  county ordinances, state regulations, state agricultural offices, or base environmental office).  Review agricultural outleasing potential in cooperation with the Natural Resources Conservation Service and state agricultural officials to determine cropland and grazing suitability.  The consulting agency documents the suitability determination.





Existing aerial photographs and topographic maps (possible sources:  base environmental office, base civil engineering).





2.2	ANALYZE/EVALUATE DATABASE





The contractor shall analyze and evaluate existing database for detail and confidence levels of data presented as it pertains to preparation of the AOMP. 





2.3	IDENTIFY DATA GAPS





The contractor shall identify data gaps in the existing information that is required for the preparation of the AOMP.  Identify any special studies necessary to fill the data gaps at the appropriate level to support the AOMP development (e.g., soil studies, grazing and cropland suitability evaluations).





2.4	METHODOLOGY DEVELOPMENT





The contractor shall develop a methodology for preparing the AOMP.  It shall include methods agreed upon during the data collection trip or as approved by the contracting officer’s representative (COR).  The contractor shall identify those areas that are supported by previously existing plans.  Secondly, the contractor shall identify and list the steps required to fulfill all required sections of the AOMP as stated in AFI 32-7064, Chapter 9.





2.5	DEVELOP AGRICULTURAL OUTLEASING MANAGEMENT PLAN 





The contractor shall briefly describe the installation's location and size with area map(s), installation agricultural areas, and current military mission at <Insert: Installation Name>.  (Possible sources of information include documentation, such as the Base General Plan, program summaries, and existing agricultural leases and easements; conduct interviews with knowledgeable base personnel to obtain the most up-to-date information). 





2.5.1  Prepare AOMP Foreword.  The contractor shall prepare a foreword describing the purpose of the plan, management objectives, and cooperating agencies’ involvement.





2.5.2  Prepare AOMP Introduction.  The contractor shall prepare an introduction summarizing the basic agricultural outlease areas and the type of outleasing that is available on the installation.  The introduction shall summarize the installation’s mission and describe the environmental setting and total base acreage.





2.5.3  Develop Agricultural Outleasing Monitoring System.  The contractor shall develop a monitoring system to ensure that outleased lands comply with the other natural resource components of the Integrated Natural Resources Management Plan (INRMP) and with land use regulations.  The system should monitor forage conditions, trends, and use, as well as direct and indirect impacts on surrounding land and habitats, for all lands under grazing leases.  The monitoring program shall include monitoring records, photographic documentation, and maps.





Monitoring shall include recommendations for Best Management Practices (BMP) for soil erosion and sedimentation control discussed in the INRMP.  In addition, recommended pesticides and their use should conform with the pesticide use section of the Land Management and Grounds Maintenance (AFI 32-7064, Chapter 11) component of the INRMP and/or the Installation Pest Management Plan.





2.5.4  Develop Grazing Land Management.  The contractor shall provide recommendations to maintain and develop plant communities that support the grazing management goals in addition to the other integrated natural resources plan goals.  The contractor shall provide recommendations for areas on the installation that should be allowed for grazing and identify those areas that should be off limits from these activities.  The specific type of grazing intensity levels should be recommended for those areas which are suitable.





2.5.5  Develop Grazing Land Improvements Management.  The contractor shall describe and provide recommendations for all grazing land improvements such as fencing, cattle guards, water development, seeding, fertilizing, and vegetation management.  The contractor shall evaluate each improvement for their ecosystem impact.  The contractor shall develop any specifications for improvements that can be made in the license or service contract for the outleased lands.





2.5.6  Develop Cropland Management.   As specified by the COR and/or the base environmental office, the contractor shall provide a description of the areas identified for crop production outleases.  Secondly, the contractor shall inventory and analyze soils for fertility and crop production suitability.   The contractor shall identify all prime and unique farmland in conjunction with the Natural Resources Conservation Service.  The contractor shall also provide recommendation for reducing bird/aircraft strike hazard potential in conjunction with crop production.


2.5.7  Develop Cropland Improvements Management.  The contractor shall provide  recommendations for improving croplands (e.g., fertilization, liming, crop rotation, interim crops, and strip planting).





2.5.8  Develop Prescribed Burning Management.  The contractor shall develop a plan for prescribed burning to include copies of necessary approvals for outside agencies; provide maps showing all roads, fire lines, ridges, hills, streams, and other water resources; develop a prescription for back fires and main head fires; describe weather conditions and fuel moisture condition requirements; list the equipment needed to conduct the burn; provide an assessment of impacts to wildlife; analyze the potential for and methods of reducing nonpoint source pollution; and provide an evaluation of overall ecosystem functioning, including impacts to invertebrate species within the burn area.





3.0	DELIVERABLES





3.1	TECHNICAL INTERCHANGE MEETING MINUTES





The contractor shall provide Technical Interchange Meeting minutes, that will include the methodology discussion and guidance received from the COR and results from the data collection effort/trip.





3.2	AGRICULTURAL OUTLEASING MANAGEMENT PLAN





3.2.1	Draft AOMP.  The contractor shall prepare an AOMP for the agricultural outlease areas on the installation.  The documentation shall include enough information to comply with all requirements for an AOMP called out in AFI 32-7064, Chapter 9.  It shall include the appropriate maps, graphs, and charts to display the information in a clear manner.  Unless otherwise agreed upon with the COR, the plan shall include the following sections (see Section 2.5 for details on section content):   





Foreword�


Introduction �


Sections to address monitoring, grazing land, grazing land improvements, cropland management, cropland improvements, and prescribed burning. 





NOTE:  This version of the report is subject to internal Air Force review only.





3.2.2	Final AOMP.  The contractor shall incorporate all Air Force-approved draft comments.





NOTE:  It may be advisable to include one or more interim deliverables.  These serve the dual purpose of:  (1) monitoring progress of the contractor in achieving project milestones, and (2) allowing the Air Force to provide comments and approval of the approach at various stages of the project.





3.3	DELIVERABLE SCHEDULE





Background data collection and methodology development in support of the AOMP preparation shall begin no later than <Insert: number of days or weeks> following receipt of the Notice to Proceed.





<Insert:  number of copies required> copies of the technical interchange meeting minutes will be submitted no later than <Insert:  number of days or weeks> following A Technical Interchange Meeting; the minutes are to include the data collection trip and the methodology development.





Copies of the Draft AOMP shall be submitted <Insert:  number of weeks or months> following Air Force-approval of the methodology. 





<Insert:  number of copies required> copies of the Final AOMP shall be submitted <Insert:  number of days or weeks> following receipt of Air Force approved draft comments.





3.4	FINAL REPORT FORMAT





All final documents shall be submitted in hard copy and disk in <Insert: format> format.





4.0	SUPPORTING INFORMATION





4.1	RESPONSIBILITIES





4.1.1	The contractor shall coordinate the data collection and field effort with <Insert: Client/Installation Organization> in support of the AOMP development.





4.1.2	The contractor shall be available to participate in Technical Direction/Interchange Meetings with <Insert: Client/Installation Organization> to develop plan preparation methodologies, review progress, discuss problem areas, and exchange information.  The contractor shall also be available to respond to technical issues presented by <Insert: Client/Installation Organization>.  For costing purposes, it is assumed that these interchanges will take place via teleconferences at prearranged times except for <Choose one or both: one site visit for data collection and methodology development, one site visit for a mid-point review>.





4.2	SPECIAL CONSIDERATIONS





4.2.1	Precoordination of data needs and/or data collection trips must be accomplished through <Insert: Client/Installation Organization>.  No contacts with federal, state, or other agencies/groups (e.g., Natural Resources Conservation Service, state agricultural  officials) will be made without the prior approval of the <Insert: Client/Installation Organization>.





4.2.2	All original materials, visual aids, software, and text developed or gathered in the performance of the tasks listed herein will be the property of <Insert: Installation Name> and will not be used, distributed, or published by the contractor without specific written permission of <Insert: Client/Installation Organization>.





4.2.3	The installation will provide all necessary safety and security briefings, base permits, passes, and escorts required to conduct work on <Insert: Installation Name>.





4.2.4	On-base data collection and associated activities must be precoordinated and approved by <Insert: Installation Organization> prior to commencement of activities.
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