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1.0  INTRODUCTION





This statement of work (SOW) describes the contractor required services


necessary to perform a asbestos/lead based paint (LBP) survey, incorporate


information gathered in the survey conducted and from previously performed


asbestos/LBP surveys into the pcV3  database management system, and update


the Asbestos Management Plan, Asbestos Operation and Maintenance Plan and


LBP Management for Plan Randolph AFB, TX.  The work will be accomplished


for Randolph AFB, TX.  The contractor shall complete the tasks as described


in this SOW.





1.1  Scope � This statement of work outlines the requirements for


performing asbestos/LBP surveys and incorporating the information gathered


in previously performed asbestos/LBP surveys into the pcV3  database


management system.  When previously collected survey data is incorporated


into pcV3 , additional limited assessment work is required to verify


sampling locations, complete computer�aided design (CAD) drawings and 


confirm the validity of older survey results.  This work is within the


scope of this effort.  This SOW addresses some of the many services,


materials, equipment, and labor required to provide Randolph AFB with a 


comprehensive management tool capable of quickly identifying potential


asbestos/lead hazards for facilities in either text or graphic formats. 


The survey will provide a consistent and effective program for managing


Asbestos Containing Materials (ACMs) in accordance with Asbestos Hazard


Emergency Response Act (AHERA) and National Emission Standard for Hazardous


Air Pollutants (NESHAPS) requirements.  The final survey results and


database system, in conjunction with base management plans, will provide a


means of planning repairs, renovations, and demolition projects,


prioritizing health risks and planning to respond to emergency situations. 


Assessments under this scope include identification, sampling and analysis


of suspect ACMs and (LBP) from both the interior and exterior of AETC


facilities.  ACM survey results will specify the type (both friable and non


�friable materials) and the quantity of ACMs in either linear or square


ft., as appropriate, and specify existing health risks using both the AHERA


and the Air Force Guidance For Rating And Assessing Damage and Exposure


(GRADE) systems.  If this information is not available from previously


performed assessments, then the need for its collection will be evaluated


on a case by case basis, and collected appropriately.  Lead survey results


will specify the location, substrate, lead content, estimated quantities,


conditions and relative health risks, utilizing established rating factors


in the Armstrong Laboratory Lead Hazard Management Guide, the Housing and


Urban Development (HUD) protocols and the pcV3  system.  A database of all


readings will be developed using a Personal Computer, to create an easily


updatable data base system that is compatible with existing computer


hardware.  The system will allow for transfer of files and survey


information between the base and PCV3 system at HQ AETC via modem or the


locally available Electronic�mail System. The contractor will provide CAD


drawings documenting the findings of the survey.  The contractor will setup


and use the existing system at Randolph AFB provided by HQ AETC/CEV.


The contractor shall provide the necessary software and training necessary


for Randolph AFB personnel to operate and manage this database system.





1.2  Background � Air Force Instruction 32�1052 Facility Asbestos


Management states that, "each installation must develop a written


management plan,...the objective of the management plan is to maintain a


permanent record of the current status and condition of all asbestos


containing material in an installation s facility inventory." Starting in


1988, AETC began accomplishing comprehensive asbestos surveys at AETC 


installations.  Prior to that time asbestos identification was accomplished


by contract or by trained base personnel.  Limited numbers of complete


facility surveys were accomplished on an as needed basis during engineering


design reviews for demolition and renovation.  This method did not allow


for a proactive approach to asbestos management.  Air Force policy and


guidance on lead�based paint in facilities tasked the bases to develop a


LBP management plan.  Integral to this plan is a LBP registry collected


during assessments of AF housing and "priority" buildings.  Virtually all


structures constructed prior 1980, are suspected to contain LBP.  Until


recently, little attention was given to the management of LBP with its'


associated health effects.  Title X requirements from the Lead Hazard


Reduction Act, and new Air Force (AF) LBP policy dictate that LBP be


identified, quantified and managed.  Starting in 1991, AETC began


performing LBP surveys in "priority" facilities and military family 


housing units.  All asbestos/LBP surveys accomplished since 1990 have


incorporated the use of a unique database management system called pcV3 . 


This system was specifically developed to organize, record, maintain, and


display all of the information collected during asbestos and LBP surveys.


These surveys in conjunction with this database management system has


established a consistent and powerful tool to meet policy requirements to


protect the health and safety of Air Force personnel and their families.


By this means, AETC bases are actively managing these potentially harmful


materials.  A small number of bases still require surveys for either


asbestos/LBP or both.  Information collected during previously performed


assessments needs to be incorporated into pcV3  to become part of the


consistent system used throughout the command.





2.0  COMPLIANCE REQUIREMENTS





It shall be the contractors responsibility to identify the applicable


federal, state, local, DOD, and AF laws and regulations and apply the


procedures and protocols as required.





2.1  Public Laws and Statutes � The contractor shall comply with the issue


or version (including all changes and amendments) of federal, state and


local environmental statutes and regulations in effect of date of issuance


of this delivery order, including, the applicable portions of the documents


cited in the basic contract and below.


�  29 CFR 1926.58  Asbestos Regulations for the Construction Industry.


�  29 CFR 1910.134  Respiratory Protection Standard.


�  29 CFR 1910.1001  Occupational Exposure to Asbestos, Tremolite


   Anthophyllite and Actinolite. 


�  29 CFR 1919.1025  General Industry Standard for Lead Exposure.


�  29 CFR 1926.62  Construction Standard.


�  EPA, 40 CFR 141 and 142, National Primary Drinking Water Regulations for


   Lead and Copper.


�  Guidance for Controlling Asbestos�Containing Materials in  Buildings,


   USEPA 560/5�85�024.


�  40 CFR 763, Asbestos�Containing Materials in Schools    


�  40 CFR 61, Sub�part M, National Emission Standards for Hazardous Air


   Pollutants (NESHAPS) 


�  40 CFR 763.140�763.159, Ban and Phase Out Rule


�  Standard Operating Procedures for Measurement of Lead in Paint Using the


   Niton XL X�Ray Fluorescence Spectrometer Laboratory, RTPNC, 27711


�  Department of Housing and Urban Development (HUD), Lead�Based Paint:


   Interim Guidelines for Hazard Identification and Abatement in Public and


   Indian Housing.   


�  OSHA Publication 3126  Working with Lead in the Construction Industry.


�  Dept. of Housing and Urban Development, Lead�Based Paint Risk


   Assessment.


�  EPA Residential Lead�Based Paint Hazard Reduction Act of 1992. 





2.2  DOD Directives and Air Force Regulations � The contractor shall comply


with the issue or version of the DOD and AF directives, instructions,


regulations, policies, and other documents in effect on the date of


issuance of this delivery order, including, but not limited to the 


documents cited in the basic contract and below.





�  AFI 32�1052 AF Civil Engineering Facility Asbestos Management.


�  US Air Force Occupational Safety and Health (AFOSH) standards 161�4,


   Occupational health � Exposure to Asbestos. 


�  DOD, Blood Lead Screening of Military Dependents. Public Law 102�172.


�  Air Training Command Policy on Lead�Based Paint in Facilities


�  Air Force Policy on Lead�Based Paint in Facilities


�  Pazyra, Larry P.,  Air Force Asbestos Guidance For rating And Assessing


   Damage and Exposure (GRADE) System,  USAFOEHL Report 86�72EH0021HGA,


   USAF Occupational and  Environmental Health Laboratory (OEHL Brooks AFB,


   Texas).





3.0  ENVIRONMENTAL SERVICE ACTIVITIES





3.1  Environmental Compliance





3.1.1 � 3.1.7  Reserved





3.1.8  Special Programs





3.1.8.1  Reserved





3.1.8.2  Asbestos (Facility Asbestos Surveys and Previously Collected Data)





For Randolph AFB, the contractor shall input previously performed asbestos


survey data into the pcV3  system.  These results will be input into a 


pcV3  database management software provided by the contractor. A facility


listing for Randolph AFB will be provided on hardcopy and disk as GFI.  The


contractor shall also perform limited survey work for those facilities at


Randolph AFB that the contractor identifies as having questionable existing


data. Confirmatory analysis will be performed on suspect materials not


positively identifiable from the previous survey reports.  The contractor


shall also perform complete survey work at those facilities at Randolph AFB


that are identified in facility listing for Randolph AFB, as requiring


additional survey work.  Approximate square footage of each building, along


with information on number and type of buildings and operations at each


building is provided in the form of base real property records and a


compiled listing of all military family housing units and high priority


facilities.





3.1.8.2.1  Survey Work.  The contractor shall perform asbestos survey work


with accredited persons meeting the inspector training requirements of


AHERA and all other Federal, State, and local requirements.  The format for


survey data submittal is described in SOW paragraph 3.1.8.6. 





3.1.8.2.2  Record Review.  The contractor shall perform a thorough review


of building records to include drawings, specifications, past removal 


actions (when information is available), inspection reports, industrial


hygiene data, maintenance records, and reports/findings of independent


asbestos surveys.  The contractor shall document the presence or absence of


ACM as indicated by the records review.





3.1.8.2.3  Survey Inspections.  The contractor shall conduct a physical


inspection of all non�housing facilities listed in the real property


records.  The contractor shall perform a survey of a minimum of one of each


distinct type of MFH units. The selection of specific units shall  provide


for a complete cross section of MFH.  A survey schedule for all buildings,


dates shall be determined at the work plan review meeting.  The contractor


shall omit structures from the inspection only in the event of


inaccessibility for security reasons.  The contractor shall survey and


categorize each structure according to the GRADE risk rating system and


AHERA abatement categories.  The contractor shall use previous data and


assessments performed to reduce survey time and effort.  All information


from previous survey assessments shall be incorporated into the database


system. In those instances where previously surveyed facilities will


require supplemental sampling or information gathering it will be


accomplished under this SOW. Facilities in this category will be verified


at the workplan review meeting held at Randolph AFB.





3.1.8.2.4  Visual Inspections.  The contractor shall visually inspect an


additional one of each distinct floorplan (43) of the remaining MFH units


and document the presence of suspected asbestos containing material based


on the results of the complete physical inspection defined in paragraph


3.1.8.2.3.  This visual inspection shall include a walk through,


preparation of field survey data sheet, cross reference of the visually


inspected unit with similar physically inspected units, and inclusion of


the visually inspected units in the electronic database.  CAD drawings


shall not be required for visually inspected units, however, visually 


inspected units records shall be referenced in the CAD drawings of the


similar physically inspected dwellings.  The contractor shall sample


material identified in visually inspected units which is unique, and not


identified in the physical inspection of similar units





3.1.8.2.5  ACM Sample Collection.  The contractor shall collect all samples


of suspected ACM in accordance with EPA and OSHA regulations preventing


airborne fiber exposure to the surveyor and facility personnel.  Samples


taken in occupied office spaces will be taken in locations that minimize


the visual impact of the resulting sample location.  The contractor shall


restore visible sample locations to a condition as close to original as


possible.  The contractor shall encapsulate all locations to prevent any


subsequent release of asbestos fibers after sample collection.  The


contractor shall mark sample locations, an exception to this are


conspicuous sample locations within occupied areas.  The contractor shall


photograph sample locations at the time of sample collection to aid in


future identification.





3.1.8.2.6  ACM Bulk Samples Management.  The contractor shall analyze


representative building samples by polarized light microscopy (PLM) with


dispersion staining in accordance with EPA Interim Method of the


Determination of Asbestos in Bulk Insulation Samples, EPA�600/M4�82�020. 


The contractor may implement a stop at first positive strategy of analysis 


to conserve limited funding resources.  All bulk sample analysis shall be


conducted by laboratories who are accredited under the National Voluntary


Laboratory Accreditation Program (NVLAP).  The bulk samples resulting from


the survey shall be managed or disposed of by the contractor in accordance


with established federal and state rules and regulations.





3.1.8.2.7  ACM Sample Locations.  The contractor shall indicate the 


specific location of ACM and suspect ACM (friable and non�friable) on


AutoCAD (version 12 for windows or later) drawings generated from


blueprints and existing CAD drawings (when they exist) provided to the 


contractor.  The contractor shall document the receipt of any drawings or


blueprints provided to the surveyor.  When drawings are not available, the


contractor shall provide survey related production schematics (i.e. Line


drawings not necessarily to scale, using AutoCAD).  The contractor shall


take photographs of all sample locations and include in the final survey


report summary to aid in future identification.





3.1.8.2.8  Occupational Safety.  The contractor shall perform survey


activities in a manner that will protect the survey team and facility


personnel from exposure to asbestos fibers.  The contractor shall


immediately notify the base Bioenvironmental Engineer (USAF Clinic, SGPB


and the Base Environmental Coordinator) of any imminent asbestos hazards


encountered during the course of the survey.  The contractor shall likewise


notify CE of any areas where access should be limited and signs erected


immediately to warn of asbestos health risks.





3.1.8.2.9  Management Plans.  The contractor shall review and provide an


updated Asbestos Management Plan and Asbestos Operations and Maintenance


Plan for Randolph AFB.  The update shall be base specific and include at a


minimum, current:  1) State, Federal and Air Force laws and regulations, 2)


local Environmental Protection Committee organizational structure, 3) and


responsibilities for all Base agencies responsible for managing these


materials, 4) Local procedures, 5) checklists, and 6) references to the


asbestos inventories (on the pcV3 database). 





3.1.8.3 � 3.1.8.4  Reserved





3.1.8.5  Lead Based Paint (Facility LBP Surveys and Previously Collected


Data)





The contractor shall conduct a comprehensive LBP survey at Randolph AFB and


input the results of the survey into a pcV3  database management system


setup by the contractor.  See addendum to this SOW for a facility listing


for Randolph AFB.   The contractor shall input any previously performed LBP


survey data into the pcV3  system existing at the base.  Approximate square 


footage of each of the priority buildings and housing units, along with


information on number and type of buildings and operations at each building


are provided by HQ AETC/CEVC in the form of base real property records and


a complete listing of all military family housing units and high priority


facilities in Annex A.





3.1.8.5.1  Survey Work.  The contractor shall perform LBP survey work with


accredited persons meeting the inspector training requirements of EPA and


all other Federal, State, and local requirements.  The format for submittal


for survey data is described in SOW paragraph 3.1.8.6. 





3.1.8.5.2  Record Review.  The contractor shall perform a thorough review


of building records to include painting histories and renovation histories,


drawings, specifications, past removal actions (when information is


available), inspection reports, industrial hygiene data, maintenance


records, and reports/findings previously performed surveys and assessments.


The contractor shall document in the database the presence or absence of


LBP as indicated by the records review.





3.1.8.5.3  Survey Inspections.  The contractor shall screen specified


housing units and designated facilities for lead based paint hazards.


The survey shall be performed using a NITON XL spectrum analyzer, XRF


instrument .  The contractor shall document as a minimum the address,


facility number, space ID, location, color, substrate (standard naming


conventions from pcV3 ), condition and result of the material sampled.  


The contractor shall provide for automated inclusion of the XRF data into


the Facilities Asbestos/Lead Computerized Tracking System, pcV3 , database


management system.  The contractor shall follow instrument manufacturer s


recommended operating procedures.  The contractor shall calculate number of


readings and locations as specified in the HUD guidelines (paragraph 2.1). 


Types and numbers of housing units and facilities to screen will be


specified in the appendices by base.  Where data exists from previous LBP


assessments that information shall be incorporated into the database.  In


those instances where previously surveyed facilities will require


supplemental sampling or information gathering it will be accomplished


under this SOW.  Facilities in this category will be verified at the


workplan review meetings held at Randolph AFB.





3.1.8.5.4  Visual Inspections.  The contractor shall visually inspect an


additional number of housing units equal to two (2) of each distinct


housing type (total 86) from those housing units not determined to be part


of the statistically representative sample of units for quantitative


testing. This visual inspection shall include a walk through, preparation


of field survey data sheet, cross reference of the visually inspected unit


with similar physically inspected units, and inclusion of the visually


inspected units in the electronic database.  CAD drawings shall not be


required for visually inspected units, however, visually inspected units


records shall be referenced in the CAD drawings of the similar physically


inspected dwellings.  The contractor shall sample material identified in


visually inspected units which is unique, and not identified in the


physical inspection of similar units.





3.1.8.5.5  LBP Identification.  When conditions dictate chip samples be


taken, the contractor shall collect the samples in accordance with EPA and


OSHA regulations preventing airborne fiber exposure to the surveyor and


facility personnel.  Samples taken in occupied office spaces will be taken


in locations that minimize the visual impact of the resulting sample


location.  The contractor shall restore visible sample locations to a


condition as close to original as possible.  The contractor shall


encapsulate all locations to prevent any subsequent airborne release of


lead after sample collection.  The contractor shall mark sample locations,


an exception to this are conspicuous sample locations within occupied


areas.  The contractor shall photograph sample locations at the time of


sample collection to aid in future identification.





3.1.8.5.6  LBP Bulk Samples Management.  When paint chip samples are


collected, the contractor shall analyze all samples by either Atomic


Absorption Spectrometry (AAS) or Inductively Coupled Plasma�Atomic Emission


Spectrometry (ICP�AES).  All bulk sample analysis shall be conducted by


laboratories who are accredited under the National Lead laboratory


Accreditation Program (NLLAP).  All laboratory results shall be included in


the electronic database.  Bulk samples resulting from the survey shall be


managed or disposed of by the contractor in accordance with established


federal and state rules and regulations.





3.1.8.5.7  LBP Sample Locations.  The contractor shall indicate the


specific location of LBP and all other sample XRF reading locations on


AutoCAD (version 12 for windows or later) drawings generated from


blueprints and existing CAD drawings (when they exist) provided to the


contractor.  The contractor shall document the receipt of any drawings or


blueprints provided to the surveyor.  When drawings are not available, the


contractor shall provide survey related production schematics (i.e. Line


drawings not necessarily to scale, using AutoCAD).





3.1.8.5.8  Occupational Safety.  The contractor shall perform survey


activities in a manner that will protect the survey team, facility


personnel, and particularly housing residents from exposure to radiation


from the active source in the XRF instruments.  The contractor shall


immediately notify the base Bioenvironmental Engineer (USAF Clinic, SGPB


and the Base Environmental Coordinator of any imminent health hazards


encountered during the course of the survey.  The contractor shall likewise


notify CE of any instances were immediate actions should be taken to


correct significant deterioration or disturbed LBP.





3.1.8.5.9  Management Plans.  The contractor shall review and provide an


updated Lead�based Paint Management Plan for Randolph AFB, TX.   The


updated plan shall be base specific and include as a minimum, current  1)


State, Federal and Air Force laws and regulations, 2) local Environmental


Protection Committee organizational structure, 3) and responsibilities for


all Base agencies responsible for managing these materials, 4) Local


procedures, 5) checklists, and 6) references to the LBP inventories (on the


pcV3 database).  The basis of the plan will be the previously developed LBP


management plan for AETC under separate contract.  A copy of the existing


plan will be provided by AETC at the kickoff meeting in electronic format


and hard copy.





3.1.8.6  Asbestos and LBP Survey Data.  Under this survey contract, as in


all of the comprehensive asbestos and lead�based paint surveys accomplished


to date in AETC, the final report is to be provided on a computer database


system in lieu of paper reports. The contractor shall implement the pcV3 


data management system.  The asbestos/lead data management system is a tool


capable of quickly identifying potential asbestos hazards on a designated


base, within a building for a particular space and for a specific material.


The contractor shall set up a system consistent with the 11 systems already


fielded in AETC using the hardware and software provided by the government.


This system shall be capable of providing a visual and quantitative means


of managing ACM/LBP by viewing data screens and CAD drawings.  The system


shall allow for planning options for abatement prioritization and quantity/


man�hour/cost estimations.  The system shall be compatible with the Base


Civil Engineering WIMS system by allowing the transfer of files and survey


information between the base and headquarters.  The system shall be capable


of providing consolidated and individual building data, producing AHERA and


GRADE rating assessments, tracking of plant abatement actions, cost


modeling estimates for abatement actions, fiscal budget projections, and


shall allow data fields to be added later by the base.  The software system


shall be capable of interfacing the database files and the CAD drawings. 


The system shall provide linked updating of the database and CAD to insure


accurate correlation between the database and the drawing files.





The database system shall operate on a government furnished IBM compatible


personal computer as a platform.  The basic system shall operate using


copyrighted Galson Corporation pcV3  software, and AutoCAD by Autodesk


release 12 for windows  (or later).  Data shall include, but not be limited


to: building number, sample number, homogenous areas, sample location and


ACM locations in three dimensional coordinates within sampled spaces,


quantity of material observed, accurate and understandable description of


material, and AHERA and GRADE ranking factors.  The contractor shall


provide and setup licensed copies of software to support Galson pcV3 


software, the AutoCAD link and the production of AutoCAD drawings of each


building by floor documenting the results of the survey at Randolph AFB.


The system shall be configured to work optimally with the latest version of


the software as determined by the manufacturer.  The system shall be


compatible with the existing asbestos database management system at


Headquarters AETC/CEVC and becomes property of the Air Force upon delivery


to the base.





The contractor shall provide and install any additional software and data


necessary to create a  fully functioning system (Provide an appropriate


back up copy on floppy diskettes or tape back�ups compatible with the


specified hardware.).  The contractor shall provide an additional copy of 


the data and CAD files for the HQ AETC/CEVC system on removable Bernoulli


mass storage media compatible with the same system.. The contractor shall


develop and distribute one customized release of pcV3  on one machine for


exclusive use by Randolph Air Force.


 


The contractor shall provide the software and setup the system using the


government furnished hardware.  The contractor may relocate the equipment


to the contractors facility for assembly and testing.  As individual


building surveys are completed, the contractor shall begin the entry of the 


data into the management system and begin the software data error checking


functions and system testing.  The contractor shall submit only the final,


debugged, previously described turnkey system.





3.1.8.7  Technical Report.  The contractor shall write a technical report


(separate from the survey database management system) summarizing asbestos


and lead based paint survey results for all buildings at each base.  This


report shall identify the buildings surveyed and summarize locations and


condition of all confirmed and suspected ACM.  Based on the volume,


location and condition of the suspected and positively identified ACM,


buildings and facilities shall be prioritized using the GRADE and


secondarily the AHERA models on the data management system.  Based on the


GRADE rating, the contractor shall provide in the summary report a cost


estimate to abate the priority 1 and 2 buildings or spaces for the base. 


The cost estimate shall detail the assessment of material volume and


location and shall indicate the unit cost basis used to develop the total


cost estimate.  The contractor shall provide interim operations and


maintenance procedures for the priority sites identified.  The report shall


also include results of the lead  screening survey.


 


The Contractor shall develop the proposed report formats prior to beginning


report preparation.  To the maximum extent possible supporting data


generated from the survey should be digitized and not listed in the written


reports.  All of the hard copy original survey data forms and blue prints


shall become a part of the final survey report deliverables.    





3.1.9 � 3.1.10  Reserved





3.2  Reserved





3.3  Reserved





4.0  PROJECT MANAGEMENT





The contractor shall supply all personnel, material, equipment,


transportation, etc. required to perform work described in this delivery


order SOW.  The contractor shall conduct management and planning functions


during the course of the effort.  The contractor shall plan activities,


schedule activities and milestones, describe the status of resources,


report on activity and progress toward accomplishing objectives, and


document the results of project efforts.





4.1  Staff Organization and Responsibilities � The contractor shall provide


all necessary personnel for the completion of this delivery order.





4.2  Submittals/Deliverables





4.2.1  Reports





4.2.1.1  Work Plan.  The contractor shall write a work plan detailing


survey methods, work breakdown structure and timelines for work


accomplishment.  (CDRL A001)  





4.2.1.2  Survey Data.  The contractor shall submit the survey data for the


asbestos and LBP work on a database management system and software for


Randolph AFB in accordance with SOW paragraph 3.1.8.6. (CDRL A00C).


  


4.2.1.3  Technical Report.  The Technical Report for Randolph AFB shall be


submitted in accordance with SOW paragraph 3.1.8.7.  The proposed report


format shall be submitted 90 days after the completion of the first site


visit.  AF comments on the report format shall be incorporated into the


draft Technical Report. The draft and final reports shall be submitted


along with the submittal of the database system and software as described


in SOW paragraph 4.2.1.2. (CDRL A007A)





4.2.1.4  Management Plans.  The contractor shall submit the draft


management plans for the Asbestos Management Plan, Asbestos Operation and


Maintenance Plan, and Lead�based Paint Management Plan for Randolph  AFB in


accordance with SOW paragraphs 3.1.8.2.9 and 3.1.8.5.9 at the time of


submittal of the Final Technical Report (SOW paragraph 4.2.1.3).(CDRL


A007B, A007C, A007D)





4.2.2  Meetings, Conferences, Site Visits





4.2.2.1  Reserved





4.2.2.2  Meetings.  The contractor shall plan for and attend a kickoff


meeting at Randolph  AFB within 45 days from the receipt of this order to


discuss the contract work.  A maximum of three (3) contractors


representatives shall attend this meeting for a maximum of two (2) meeting


days.  A Work Plan Review meeting can be held in conjunction at the base


with the kickoff meeting with a subsequent planned review of the work plan.


The contractor shall plan for and attend a work plan review meeting to


assure all procedures and responsibilities are understood.  The meeting can 


be held within 45 days of the receipt of order.  A maximum of three (3)


contractors representatives shall attend for a maximum of (2) meeting days.





A maximum of two (2) additional technical meetings shall be held at


intervals throughout this survey effort to allow formal discussions between


the contractor and customer and base personnel.  A maximum of two (2)


contractors representatives shall attend each meeting for a maximum of four


(4) total meeting days.  In addition, the contractor shall initiate 


periodic teleconference meetings at a minimum of every two weeks for the


duration of the survey effort starting immediately following the survey


kickoff meeting at Randolph AFB.  The participants shall include contractor


site manager, contractor survey supervisor, HQ AETC/CEVC representative,


AFCEE project manager, and base survey point of contact.  The duration of


the conferences will vary according to need.  The purpose of the


teleconferences will be to discuss survey progress, support and logistical


problems and to review project completion timelines.





The contractor shall plan for and attend a final report review and


presentation meeting upon completion of the final report and system


delivery at Randolph AFB.  A maximum of three (3) contractors shall attend


for a maximum of one (1) meeting day.  


 


The Contractor shall prepare meeting minutes and briefing notes for all


contractor meetings/teleconferences held between the Contractor, 


Headquarters AETC/CEVC, AFCEE, and base personnel.  The contractor shall


submit minutes within 7 calendar days of each meeting. (CDRL B001 and B002)





4.2.2.3  Reserved





4.2.2.4  Site Visits.  The contractor shall perform site visits to Randolph


AFB to accomplish the requirements of this delivery order.  The contractor


shall coordinate the installation visits with the appropriate base point of


contact.  The schedule for the site visits shall be proposed in the work


plan (SOW Paragraph 4.2.1.1). The contractor shall gather data/information


and perform survey work necessary for the successful completion of the


tasks described in this SOW.  Site visit reports summarizing the project


tasks addressed, a list of contacts, and a discussion of observations, data


obtained and any accomplishments. (CDRL A002)





4.2.3  Training/Education/Briefings �  The contractor shall provide user


manuals and system software training to Base Civil Engineering and


Bioenvironmental Engineering personnel on how to operate and manage the


database system, described in SOW paragraph 3.1.8.6, at each installation.


The contractor shall provide training for a maximum of three (3) persons


for three (3) days at each of the four installations.  The training shall


be accomplished within 90 days of the submittal of the final technical


report and database system and/or software at each installation. User


manual shall be submitted to the base trainees at the time the training is


scheduled. (CDRL A00D� user manual and A005� training presentation


materials).





4.2.4  Technical Progress Reports � The contractor shall provide monthly


progress reports through the performance of the delivery order .  (CDRL


B003)





4.2.5  Photographs � Photographs shall be taken of  all sample locations


and be included in the final survey report.  Photographs shall be Polaroid


type(instant photo camera, no development or processing required.). (CDRL


A006)





4.2.6  Cost Performance Report (CPR) � The contractor shall submit a


quarterly CPR. (CDRL C001)





4.2.7  Reserved





4.2.8  Deliverables � All hard copy deliverables shall be submitted on


recycled content paper and printed double�sided.























GOVERNMENT FURNISHED MATERIALS/INFORMATION


 


1.   ASSISTANCE BY BASE AGENCIES  


  


1.1  Civil Engineering (CE) will provide to the contractor the following


items: copies of drawings for listed base facilities; copies of any


previous inspection and analysis reports for existing buildings; or


contract documents relating to past asbestos removal projects when


pertinent; a list of all facilities scheduled for demolition; when needed,


access to CE computer hardware and support personnel to allow testing of


software compatibility, data transfer to headquarters, and for software


demonstration purposes.





The contractors survey team will require support from an individual from CE


familiar with base facilities.  The individual will be made available to


support the team by arranging access to military family housing units, all


base facilities and restricted access areas.  The individual will be the


teams point of contact with all building managers and other organizations


on base.  This person will be made available on a nearly full�time basis


for the duration of the survey (6�8 weeks).  This same person will be


responsible for notifying all participating base agencies of the kickoff


meeting.  A set of keys to all mechanical rooms base wide will be provided


to the contractors team for the duration of the survey.  Contractor site


personnel shall be responsible for restoring occasional visible sampling


locations in occupied areas, to near original condition. (i.e., offices,


family housing units, where samples cannot be taken in concealed


locations.)  This will require small amounts of touch up painting for a


number of sampling locations.  Support for this requirement will be


supplied by the CE paint shop. 2.1   The Government shall provide the


contractors team the following facilities and equipment for the duration of


the site work for each survey:





Civil Engineering will also provide:





Office space (preferably in the CE complex) sufficient for a desk, folding


tables and chairs for the survey team (varies by base), building files,


drawings, tools and equipment, and all other survey materials.





A desk, folding tables and chairs, a wardrobe cabinet or coat rack, and a


set of simple storage shelves for supplies and equipment. 





Telephone service for two (2) class A lines for incoming and outgoing


calls.  (Note: the contractor uses their own calling card long distance 


service.  There will be no long distance charges assessed to the base).





Use of a copy machine in proximity to the survey teams temporary site


office.





1.2  Base Building Managers:  Assistance from all building managers on base


will be provided to ensure access in all buildings on a timely basis in


accordance with the survey schedule.  Each base shall provide an accurate


list of names and phone numbers of all building managers on base to insure


proper and timely access to all base facilities. 


  


1.3  Public Affairs (PA):  PA will help CE and military public health


compile articles for the base newspaper.  Sample articles from bases


previously surveyed will be supplied at the kickoff meeting.  The articles


will serve two purposes; first, to announce the survey and apprise base


personnel of some brief disruptions they may experience; and second, to


allay concerns of any hazards related to the sampling of suspected asbestos


or lead containing materials.  Educating base personnel about the survey


and its purpose will be key in receiving proper support from all base


personnel.  PA shall be represented at the kickoff meeting.





1.   Base Housing Office:  The base housing office will provide accurate


information regarding military family housing unit occupants and phone


numbers to arrange access times as well as escorts for the survey team. 


Additionally, the base housing office will provide access to any unoccupied


living quarters that are selected for the survey.  Selecting unoccupied


units to survey will allow for the fewest number of inconvenienced Air


Force personnel.  A list of vacant units anticipated at the start of the


survey will be provided at the kickoff meeting.  The base housing manager


shall be present at the kick�off meeting to discuss these issues.





1.5  Base Security Police:  Base security police will provide information


and assistance for access to all secure and restricted access areas on 


base.  A complete listing of secure facilities and areas within facilities


for the entire base shall be prepared and available for the kick�off


meeting.  A representative from Security Police shall be present at the


kick�off meeting to discuss access related issues.  The contractors use of


radio equipment on base will also be addressed at the kick�off meeting.





1.6  Communications Squadron:  The Communications Squadron must be advised


of the contractor's use of radio equipment for the duration of the survey. 


A representative from the Communication Squadron should be present  at the


kickoff meeting to address these issues.  Information about the specific


equipment and frequencies to be used will be provided at the meeting.





1.7  Bioenvironmental Engineering and Public Health:  As a result of the


public interest and concern for issue revolving around lead and asbestos,


Bioenvironmental and military public health could potentially be subjected


to questions about the survey.  It will be critical that these personnel


understand all aspects of the survey.  In previous surveys all of the


contractor personnel have been instructed to refer all questions to these


offices since they cannot act as spokespersons for the Air Force.  A


representative from each of these offices should be present at the kickoff


and out�brief meetings.





2.   GOVERNMENT FURNISHED INFORMATION AND PROPERTY  


  





2.1  HQ AETC/CEV will provide to the contractor the following items: copies


of drawings for listed base facilities; copies of any previous inspection


and analysis reports for existing buildings; Facilities list for Randolph


AFB, or contract documents relating to past asbestos removal projects when


pertinent; a list of all facilities scheduled for demolition. (Note: When


needed, each base will provide access to CE computer hardware and support


personnel to allow testing of software compatibility, data transfer to 


headquarters, and for software demonstration purposes.)  





2.2  Real property records, lists of previously surveyed buildings, housing


records and a list of priority buildings for each base survey, will be


provided by the HQ AETC/CEVC.





2.3  At each Randolph AFB the government will provide one computer


workstation for the dedicated use of the Facilities and Asbestos 


Computerized Tracking System (pcV3 ) management program.  It will consist


of an IBM compatible PC computer and software.  Note: at Randolph AFB the


contractor shall be responsible for providing the software, setting up, and


configuring the system for optimal performance. The following hardware and


software will be provided at Randolph AFB:





	Pentium based 77 Mhz (minimum) computer � tower configuration


	750 Megabyte RAM hard drive


	3�1/2" drive


	5�1/4" drive


	Ergonomertic Microsoft compatible mouse


	CD ROM drive (minimum double speed type)


	17" super VGA color monitor & video card and extension cable


	Internal Colorado Jumbo 250 tape drive unit with 3 blank tapes


	Internal 14.4k baud FAX/data modem


	Color Printer (720DPI) � Epson Stylus Color Inkjet or equivalent w/


        cables & cartridges


	Programmable 101 key keyboard with extension cables


	RJ11 phone cord � 25 feet


	Microsoft DOS 6.2


	Microsoft Windows for Workgroups (WFW 3.11)


	Microsoft Office Professional on CD (word, excel, Powerpoint,


        Access)


	Microsoft Foxpro 2.6 for Windows


	Symantec pcanywhere host and remote for windows v4.5 or higher


	Symantec Norton Utilities for windows (v7.0 or higher)


	Large mouse pad


	6 plug surge suppression plug strip


	Wang�Loc short card and Winloc emulation software for windows


	2 way manual printer switch


	(2) Bernoulli Multidisk � 150 Megabyte Disk (media only, not the


        drive)














                      GOVERNMENT TECHNICAL POINTS OF CONTACT (POCs)  


  


Project Officer, AFCEE/EP


  


Headquarters Air Education Training Command


  


Base Civil Engineering (BCE) Environmental Office


�











 





 











