STATEMENT OF WORK


CERCLA 106 ORDER AND AGREEMENT SITE


TITLE


Document Review and Field/Analytical Oversight for CERCLA/RCRA Contaminated Environmental Medial Investigatory and Response Actions.


BACKGROUND


(Base) is a federally-owned facility, located in (county, state), miles from major city.  (Base contains (number) acres in a (description of surrounding area).


In (year), drinking water wells on property adjacent to (base) indicated levels of trichloroethylene (TCE) in excess of the primary drinking water standard established for TCE.  On (date) the United States Environmental Protection Agency (USEPA) entered into an Administrative Order and Agreement (Agreement) with (base) under Section 106 of the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) to investigate  the nature and extent of this contamination.


Under this Agreement, (base) must also investigate the nature and extent of contamination at all Solid Waste Management Units (SWMUs) identified by the RCRA Facility Assessment (RFA) Report at (base).  (Number) SWMUs were identified as requiring a RCRA Facility Investigation (RFI) under the Agreement.  Examples of the SWMUs to be investigated include fire training areas, a land spreading sludge area, a battery acid spill site, former landfills, and former underground waste oil and heating oil tanks.


EPA Region (# ) will need technical assistance in reviewing CERCLA/RCRA investigatory and response action documents (i.e., RI/FR Work Plans, Baseline Risk Assessments, Health and Safety Plans, Community Relations Plans, Remedial Design and Remedial Action Plans, etc.), hereafter referred to as CERCLA/RCRA documents, and for over-viewing field and laboratory activities.


SCOPE OF WORK


PURPOSE


The purpose of this work assignment is to, upon EPA request, (1)  review documents required under the 106 Order and Agreement, and (2) overview field and analytical/laboratory activities.  The document reviews and oversight activities conform to CERCLA as amended by SARA and RCRA as amended by HWSA statutes and regulations, to ensure compliance with the Agreement.  In conducting this work, the contractor shall perform the tasks identified below.


TASK 1:  WORK PLAN DEVELOPMENT


The contractor shall prepare and submit a work plan for conducting Tasks 2 through 9 below.  The work plan shall include an explanation of how the tasks will be accomplished, budget, personnel requirements, resumes on all technical personnel, a list of guidance documents to be used in supporting the reviews and oversight activities, and a schedule for completion of the assigned tasks from the time the activity is requested by EPA.  The date for submission of deliverables shall be in accordance with the Schedule Section of this Statement of Work.  The work plan shall be approved by EPA before the following tasks are begun.


TASK 2:  ACTIVITY REQUEST FORM


The contractor shall prepare a form to be used by EPA and the contractor to document the initiation of specific review and oversight activities.  EPA will use the form to notify the contractor of the need for review or oversight activities.  The form shall include a section for EPA to identify the projected schedule for carrying out field/laboratory oversight.  The contractor shall complete the form by identifying the scheduling and LOE hours for the specific activity and submit the form to EPA for approval within five (5) days of the notification.  An activity request may also be made by EPA over the telephone; however, such a request shall require completion of the form by the contractor and submittal to EPA for approval within five (5) days of the notification.


TASK 3:  REVIEW OF EXISTING DATA


In order to make sound judgments in reviewing CERCLA/RCRA documents and over-viewing field and laboratory activities the contractor shall review the (base) Administrative/historical records and the EPA files for background information related to existing site assessment data.  EPA will provide access to copies of the background reports and other references cited in the background documents that are in EPA files, or if readily available form (base), when requested by the contractor.


TASK 4:  CONDUCT SITE VISIT


The contractor shall upon concurrence or request by EPA conduct site visits to better understand the site characteristics (e.g., contaminant sources, existing monitoring systems, topography, exposure pathways, receptors, cultural and/or natural resource features, etc., ) as needed to review technical documents.


TASK 5:  CERCLA/RCRA DOCUMENT REVIEW


The contractor shall review and comment on CERCLA/RCRA documents (e.g., RI/FS work plans, reports, risk assessments, RD/RA).  The review shall evaluate the technical adequacy of the documents with respect to EPA and any other applicable regulations and guidance, including those references attached to the work plan in accordance with Task 1.  The review shall determine if documents contain, or establish the appropriate procedures to obtain (i.e., work plans), the data necessary to adequately characterize the site and the extent of hazardous substance releases, identify the Applicable or Relevant and Appropriate Requirements, assess the risks to human health and the environment, support he selection of appropriate response alternatives, and ensure the effectiveness of the design and implementation of the selected remedy.


TASK 6:  MEETING ATTENDANCE


The contractor shall upon request by EPA attend meetings at (base) and provide technical support pertaining to the review and/or oversight of activities completed by (base).


TASK 7:  FIELD OVERSIGHT


The contractor shall upon request by EPA observe field investigatory and pilot scale remedial activities implemented by (base) and provide written reports to EPA on the adequacy of the methods in complying with the approved (base) work plans and the appropriate guidance.  Field oversight may include collection and shipment of split samples.


TASK 8:  LABORATORY OVERSIGHT


The contractor shall upon request by EPA observe the laboratory testing of samples of waste or environmental media, and provide written reports to EPA on the adequacy of sample handling, preparation and testing methods in meeting EPA and other applicable procedures.  The oversight of laboratory testing may include analysis of duplicate samples, monitoring bench scale testing or remedial activities and submission of spikes and blanks to the (base) laboratory of choice.


TASK 9:  MONTHLY REPORTS


The contractor shall prepare and submit monthly reports which provide the progress of review/oversight activities, and the activity specific and total work assignment financial status.


DELIVERABLES


All deliverables shall be a hard-copy report and an electronic copy on a MS-DOS compatible, 3 1/2” (density, size) diskette in (word processing software) or ASCII.  Deliverables shall be prepared as if written by EPA.  The following deliverables shall present the results of the review as follows:


The report shall consist of the two parts identified below and shall be prepared as if written by EPA:


General Comments  The report shall begin with a general comments section which briefly summarized major findings and the contractor’s impression of the overall quality of the document or the field and laboratory procedures.


Specific Comments  Following the general comments section, specific comments on the deficiencies shall be presented by section consistent with the organization of the document.  Field and laboratory oversight reports shall reference the appropriate sections of the approved work plan or EPA guidance.  Each deficiency identified in the contractor’s review shall be supported by a clear statement of where the deficiency lies and what measures are necessary to correct it.


SCHEDULE


Document reviews shall begin upon receipt of the subject document.  Document review deliverables shall be submitted to EPA no later than thirty (30) days after receipt of document, or other time frames as agreed upon by EPA and the contractor.


Field and laboratory oversight activities shall be conducted in accordance with the schedule included with the EPA approved Activity Request Form.  If an oversight activity exceeds one week, weekly progress summaries shall be prepared and submitted to EPA.
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