The Air Force Center for Environmental Excellence, Resource Conservation Division (HQ AFCEE/ECR) has prepared this SOW template for installations to adapt to their individual needs.  This is one in a group of documents that have been prepared in response to requests by the AF Major Commands.  It is written so it can be used effectively by a non-specialist.  





For further information, please contact HQ AFCEE/ECR at 3207 North Road, Brooks AFB TX 78235-5363, or telephone (210) 536-5630 or DSN 240-5630.  The fax number is (210) 536-3890 or DSN 240-3890.
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The AFCEE Team - Recognized as a customer-oriented leader and the preferred


provider of environmental, planning, design, and construction services.





*******************************************************************************














STATEMENT OF WORK


PREPARATION OF A COASTAL ZONE CONSISTENCY DETERMINATION FOR <Insert:  Installation Name, State>





<Insert:  Date>








Contract Title:	<Insert:  Contract Title>





Delivery Order:	Preparation of a Coastal Zone Consistency Determination for <Insert:  Installation>





Customer:	<Insert:  Customer>


�
1.0	GENERAL INFORMATION





NOTE:  Tasks outlined in this section of the Statement of Work (SOW) correlate to development of a Coastal Consistency Determination in accordance with 15 Code of Federal Regulations (CFR) Part 930.  The format for a Coastal Zone Consistency Determination may be provided within each state’s regulations which implement the Coastal Zone Management Act.  The state program may require that specific goals and objectives be met, to the maximum extent practicable, before a determination of consistency can be made. Some states may require that the appropriate National Environmental Policy Act (NEPA) documentation be prepared in conjunction with the Coastal Zone Consistency Determination.  This SOW does not include the preparation of NEPA documentation.  It is advised that the contractor or appropriate Air Force representative contact the state representative for implementation of the Coastal Zone Management Act for an informal discussion of the project prior to submission of a formal determination.  This will help the contractor determine early on what needs to be addressed in the Coastal Consistency Determination and the format preferred by the state for each specific project.





1.1	INTRODUCTION





The purpose of this Statement of Work (SOW) is to obtain, in a timely manner, a Coastal Zone Consistency Determination for <Insert:  Project Name> at <Insert:  Installation Name>.





1.2	BACKGROUND





The Coastal Zone Management Act of 1972 established a national policy to preserve, protect, develop, and, where possible, restore and enhance coastal zone resources.  In order to provide effective management of the coastal zone, federal agencies are required to prepare a Coastal Zone Consistency Determination in accordance with the approved state coastal management program implementing the federal consistency provisions.  Coastal Zone Consistency Determinations are provided to assure that all federally conducted or supported activities, including development projects directly affecting the coastal zone, are undertaken in a manner consistent with approved state coastal zone management programs to the maximum extent practicable. National Environmental Policy Act (NEPA) documentation <Choose one:  has been prepared, has not been prepared> in support of this project. 





The following are federal, state, and local legislation, and Air Force regulations and guidelines affecting a Coastal Zone Consistency Determination on Air Force Installations: 





Federal Laws





Coastal Zone Management Act, as amended (16 U.S. Code 1451 et seq.). 





Code of Federal Regulations (CFR) 





National Oceanic and Atmospheric Administration Regulations on Federal Consistency with Approved Coastal Zone Management Programs (15 CFR Part 930). 





Department of Defense Regulation and Guidelines





(Copies of the following Air Force Instruction (AFI) are available from the U.S. Department of Commerce, National Technical Information Service, Defense Publications Office, 5285 Port Royal Road, Springfield, VA 22161; (703) 487-4684.) 





AFI 32-7064, Integrated Natural Resources Management Plans (Chapter 5, Coastal and Marine Resources). 





State Regulations/Guidelines





<Insert:  the appropriate state program implementing the federal Coastal Zone Management Act>.





2.0	SCOPE OF WORK





Under the provisions of this SOW, the contractor will prepare a Coastal Zone Consistency Determination in accordance with the appropriate state regulations for implementing the Coastal Zone Management Act for <Insert:  Project Name> at <Insert:  Installation Name>.  Tasks to be performed in preparation of the Coastal Zone Consistency Determination are described in this section. 





2.1	BACKGROUND RESEARCH





The contractor shall visit <Insert:  Installation Name> and conduct interviews in person and by telephone to gather sufficient supporting data.  The contractor shall analyze and evaluate existing databases for detail and confidence levels of data presented as it pertains to preparation of the consistency determination.  Supporting data should include: 





Information regarding the resources and data required by state program, such as land use, biological, cultural, water quality, visual, and other aesthetics (possible sources: base environmental engineering squadron, state and federal agencies) 





Photographs of the project site and visible areas of the coastal zone from the project site shall be obtained (possible source:  base environmental engineering squadron) 





Other specific data requirements for meeting the state coastal zone management program goals and objectives (possible source:  Air Force Center for Environmental Excellence (AFCEE) Regional Compliance Office, state coastal zone management program office).





2.2	METHODOLOGY DEVELOPMENT





The contractor shall develop a methodology for conducting the Coastal Zone Consistency Determination.  It shall include guidance provided by the state coastal zone management program office and the AFCEE Regional Compliance Office, as well as methods agreed upon during the data collection trip and discussed during the Technical Interchange Meeting at the close of data collection activities, or as approved by the contracting officer’s representative (COR). 





2.3	DATA ANALYSIS





The contractor shall develop a comprehensive project description including graphics and architectural renderings, if appropriate, to detail the locations of project activities that will effect the coastal zone.  The contractor shall analyze and evaluate supporting data including <Insert:  resources required by state program such as land use, biological, cultural, water quality, visual, and other aesthetics> to determine the effects of the project on the coastal zone.  The amount of detail in the evaluation shall be commensurate with the expected effects of the activity on the coastal zone and the requirements of the state coastal zone management program. 





2.4	CONSISTENCY DETERMINATION





The contractor shall review the provisions of the <Insert:  state name> coastal zone management program and <Insert:  project name> description provided by the Air Force to determine whether or not the proposed activity will be undertaken in a manner consistent to the maximum extent practicable with the state management program. 





3.0	DELIVERABLES





3.1	TECHNICAL INTERCHANGE MEETING MINUTES





The contractor shall provide Technical Interchange Meeting minutes that will include the methodology discussion and guidance received from the COR and results from the data collection effort/trip. 





3.2	COASTAL ZONE CONSISTENCY DETERMINATION





3.2.1  Draft Coastal Zone Consistency Determination:  The amount of data within all sections of the Coastal Zone Consistency Determination shall be commensurate with the expected effects of the activity on the coastal zone.  The specific format used for the consistency determination should follow the state of <Insert:  state name> regulations implementing the Coastal Zone Management Act.  The document at a minimum shall contain a determination statement that must be based upon an evaluation of the relevant provisions of the <Insert:  state name> coastal zone management program, a project description detailing the activities associated with the <Insert:  Project Name>, and sufficient supporting information of the coastal zone effects to support the Coastal Zone Consistency Determination.  The determination shall include the appropriate maps, graphics, and photographs to support the state coastal zone management program consistency determination requirements.  This version of the report is subject to internal Air Force review only. 





3.2.2	Final Coastal Zone Consistency Determination:  The contractor shall incorporate all Air Force-approved draft comments.





3.3	DELIVERABLE SCHEDULE





Background data collected in support of the Coastal Zone Consistency Determination will begin no later than <Insert:  number of days or weeks> following receipt of the Notice to Proceed. 





<Insert:  number of copies required> copies of the Technical Interchange Meeting minutes will be submitted no later than <insert: number of days or weeks> following a Technical Interchange Meeting; the minutes are to include the data collection trip and methodology development. 





<Insert:  number of copies required> copies of the Draft Coastal Zone Consistency Determination will be submitted no later than <Insert: number of days, weeks, or months> following the completion of the data collection trip. 





<Insert:  number of copies required> copies of the Final Coastal Zone Consistency Determination will be submitted <Insert: number of days or weeks> following receipt of Air-Force approved draft comments. 





3.4	FINAL REPORT FORMAT





All final documents shall be submitted in hard copy, and on disk in <Insert:  format> format.





4.0	SUPPORTING INFORMATION





4.1	RESPONSIBILITIES





4.1.1	The contractor shall coordinate the data collection and field effort with <Insert:  Client/Installation Organization> in support of the Coastal Zone Consistency Determination. 





4.1.2	The contractor shall be available to participate in technical direction/interchange meetings with <Insert: Client/Installation Organization> to develop plan preparation methodologies, strategies, review progress, discuss problem areas, and exchange information.  The contractor shall also be available to respond to technical issues presented by <Insert:  Client/Installation Organization>.  For costing purposes, it is assumed that these interchanges will take place via telephone conference calls at prearranged times except for <Choose one or both:  one site visit for data collection and methodology development, one site visit for a mid-point review>.


4.2	SPECIAL CONSIDERATIONS





4.2.1	Precoordination of data needs or data collection trips must be accomplished through <Insert:  Client/ Installation Organization>.  No contacts with federal, state, or other agencies/groups (e.g., state Coastal Zone Program Management Office) will be made without the prior approval of <Insert:  Client/Installation Organization>.





4.2.2	All original materials, visual aids, software, and text developed or gathered in the performance of the tasks listed herein will be the property of <Insert:  Installation Name> and will not be used, distributed, or published by the contractor without specific written permission of <Insert:  Client/Installation Organization>.





4.2.3	The installation will provide all necessary safety and security briefings, base permits, passes, and escorts required to conduct work on <Insert:  Installation Name>.





4.2.4	On-base data collection and associated activities must be precoordinated and approved by <Insert:  Installation Organization> prior to commencement of activities.
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