


STATEMENT OF WORK 


TO CONDUCT COMPREHENSIVE ENVIRONMENTAL SAMPLING AND ANALYSIS AT PETERSON AFB COMPLEX, COLORADO, AND SELECTED REMOTE SATELLITE FACILITIES 





1.0  INTRODUCTION





This statement of work (SOW) provides for A-E Services for environmental programs and projects as assigned in accordance with applicable regulatory guidance.  Also included are studies and investigation of environmental issues at government installations or locations of interest to the government.  Place of performance shall be at various government installations, at various overseas government locations, government territorial possessions, and locations of interest to the government.  





Peterson AFB, home of the 21st Space Wing, is headquarters for the Air Force Space Command, North American Aerospace Defense Command, U.S. Space Command, Army Space Command, and the 302nd Airlift Wing (Reserve).  Falcon AFB is host to the 50th Space Wing, and Cheyenne Mountain hosts the 721st Space Group.  These three Air Force facilities in the Colorado Springs area comprise what is known as the Peterson Complex.





1.1  SCOPE





1.1.1  The Contractor shall furnish the necessary personnel, services, selected equipment, and specific sampling necessary for the performance of work.  The government will supply all equipment and facilities required for sampling with the exception of coolers, ice packs, and sampling jars.  Primary technical services to be performed by individuals performing professional services in support of environmental programs shall include the requirement to conduct comprehensive environmental sampling and analysis at Peterson AFB, the Peterson Complex, and selected remote satellite facilities (referred to as geographically separated units [GSUs]).





1.1.2  Title I Services.  Reserved





1.1.3  Title II Services.  Reserved





1.1.4  Other A-E Services.  The purpose of this SOW is to provide Contractor-required services that will support the 21st Aerospace Medicine Squadron, Bioenvironmental Engineering Flight (21 AMDS/SGPB), in ensuring compliance with various Federal and State environmental laws through routine sampling, analysis, and monitoring.  The 21 AMDS/SGPB is responsible for conducting a comprehensive environmental compliance monitoring program for three major Air Force facilities (Peterson AFB, Falcon AFB, and Cheyenne Mountain Air Station [AS]) in Colorado Springs, Colorado, and several GSUs assigned to these installations.  The GSUs identified for nonroutine or emergency sampling, analysis, and monitoring, as required, include facilities such as Clear AS, Alaska; Thule Air Base (AB), Greenland; Cavalier AS, North Dakota; Cape Cod AS, Massachusetts; Maui AS, Hawaii; Diego Garcia AS, Diego Garcia; Eldorado AS, Texas; Woomera AS, Australia; New Boston AS, New Hampshire; Onizuka AS, California; Buckley Air National Guard (ANG) Base, Colorado; and the Defense Finance and Accounting Service, Denver, Colorado.





This effort will require the Contractor to conduct routine sampling and laboratory analysis of drinking water, storm water, hazardous waste, sanitary sewer systems, storm water retention ponds, monitoring wells associated with sewage treatment infiltration beds, and oil/water separators at the three major Air Force facilities.  The Contractor shall also perform other sampling and laboratory analysis of water, soil, air, lead-based paint, asbestos, and hazardous wastes as directed.  The Contractor shall respond, along with government personnel, to any spill situations and obtain and analyze necessary samples.  Emergency or nonroutine sampling and laboratory analysis for the GSUs will be performed by the Contractor, as required.





The Contractor shall be responsible for collecting all samples in accordance with accepted procedures, properly recording the sample information on the chain of custody form, logging samples into the 21 AMDS/SGPB office logbook, preserving the samples for transport, arranging for transportation of the samples to the Contractor laboratory for analysis, performing comprehensive analytical laboratory services, and providing accurate analytical results.  The Contractor shall also be responsible for data entry of results and database management.





2.0  APPLICABLE DOCUMENTS





The Contractor shall comply with all applicable (1) federal, state, and local environmental statutes, regulations and rules (including all changes and amendments), (2) Presidential Executive Orders (EOs) in effect on the date of issuance of individual delivery orders (DOs), and Air Force Instruction (AFI) 48-119.  Comply with the Comprehensive Sampling, Analysis, and Monitoring Plan for the Peterson Complex, and the Peterson Complex Hazardous Waste Analysis Plan.  For work at overseas locations, the Contractor shall also comply with all applicable host nation statutes and agreements.  The Contractor may use the applicable sections from the Air Force Center for Environmental Excellence (AFCEE) Technical Services Quality Assurance Program as a reference; compliance is not mandatory.  





3.0  GENERAL REQUIREMENTS





3.1  MEETINGS, CONFERENCES, AND SITE VISITS





3.1.1  Postaward Meeting/Teleconference.  The Contractor shall assume that work will begin on the date the contract is awarded.  After the issuance of this DO, the Contractor shall attend a postaward meeting/teleconference at Peterson AFB at the earliest possible date; however no longer than 15 days after the notice to proceed or at a location specified by the Contracting Officer (CO) or the Contracting Officer’s Representative (COR).  The purpose of the meeting shall be to become familiar with the work requirements addressed under this DO.  The Contractor shall prepare an agenda for this meeting to include a tentative schedule for completing tasks under this DO, a list of individuals and subcontractors that will perform the assigned tasks, and a price list for routine and high-priority analytical work.  (CDRL B006, B007)





3.1.2  Progress Meetings.  The Contractor shall participate in telephone conference calls and meetings as required to successfully complete this project.  The Contractor shall attend all meetings detailed in this SOW with base representatives and 21 AMDS/SGPB.  The Contractor shall prepare agendas and minutes of these meetings and submit to the 21 AMDS/SGPB Point of Contact (POC).  The minutes shall document all items discussed at the meeting and shall include a list of meeting attendees.  The COR and other attendees will review the minutes and submit comments that the Contractor shall incorporate into the final minutes.  (CDRL B006, B007)





3.1.3  Design Integration Meetings.  Reserved





3.1.4  Attend public Meetings and Hearings.  Reserved 





Regulatory Interface.  Reserved 





3.1.6  Review and Interpretation.  Reserved





3.1.7  Meeting Minutes.  The Contractor shall be responsible for generating meeting minutes, documenting all items discussed at all formal meetings as requested and shall include a list of meeting attendees as illustrated in Sections 3.1.1 and 3.1.2.  (CDRL B007)





3.1.8  Restoration Advisory Board (RAB) Involvement.  Reserved 





3.2  SPECIAL NOTIFICATION





3.2.1  Health Risks.  The Contractor shall immediately report to the 21 AMDS/SGPB POC, via telephone, any data or results generated during investigations pursuant to DOs that may indicate any potential imminent health risk to contracted or federal personnel, or the public at large.  Following this telephone notification, a written notice with supporting documentation shall be prepared and delivered within three working days.  Upon request of the COR, the Contractor shall provide pertinent raw laboratory data within three weeks of the telephone notification.  (CDRL A007)





3.2.2  Change of Contractor Personnel.  The Contractor shall submit an organizational chart displaying key personnel involved in the effort and their respective labor categories with the first Performance and Cost Report.  The Contractor shall notify the COR of all professional personnel to work on specific tasks under this DO.  The Contractor shall notify the COR of any significant changes in project personnel along with the steps taken/proposed to ensure there are no impacts to the schedule or costs associated with individual tasks.  The Contractor shall identify all subcontractors to be used under DOs issued pursuant to this SOW to the COR.  The Contractor shall provide information about the qualifications of the laboratories and any subcontractors to the COR.  (CDRL C002)





3.3  LABORATORIES





The Contractor shall perform a laboratory audit early in the project in accordance with the Air Force Center for Environmental Excellence (AFCEE) guidelines.  The Contractor shall provide a copy of the audit report to the COR within 60 days of the award date.  If the contractor has performed a laboratory audit within the previous six months, that audit report may be submitted. However, the COR may require a new audit be performed if any deficiencies noted have not been corrected.  (CDRL A032)  





3.3.1  General.  Laboratories may be subject to on-site AFCEE audits of their Quality Assurance/Quality Control (QA/QC) protocols and procedures.  Prior approval by AFCEE of the laboratory is not a prerequisite to its use.  However, the laboratory shall meet all applicable state certification requirements and perform QA/QC requirements as specified in state and EPA-approved analytical procedures.  The analytical capabilities of the lab shall be sufficient for the methods specified, and the lab shall have sufficient through-put capacity to handle the necessary analytical load during all sampling activities.  Laboratories may also be subject to performance evaluation samples.





3.3.2  On-Site Laboratories.  Reserved





3.4  WORKSITE REQUIREMENTS





3.4.1  Safety Requirements. The Contractor shall comply with the Occupational Safety and Health Administration (OSHA) safety and health regulations.  





3.4.2  Worksite Maintenance.  The Contractor shall maintain the worksite so as to 1) prevent the spread of contamination, 2) provide for the integrity of the samples obtained, and 3) provide for the safety of all individuals in the vicinity of the worksite areas.  At all times, the Contractor shall keep the work area free from accumulation of waste materials.  The Contractor shall remove nonessential equipment from the worksite when not in use.  The worksite shall be maintained to present an orderly appearance and to maximize work efficiency. Upon completing the work, the Contractor shall leave the area clean, neat, and orderly, and return worksites to the original condition.  The Contractor shall ensure compliance with any federal, state, and local regulations and QA/QC protocols and procedures for decontaminating tools, equipment, or other materials, as required.





3.4.3  Operations Impact Minimization.  Reserved





3.4.4  Storage.  Reserved





3.4.5  Security.  The Contractor shall be responsible for obtaining and monitoring assigned (used by his own staff) security badges used during the duration of this contract.  All security badges or passes shall be returned to the base POC upon expiration of the badge, upon completion of the project, or when possession of the badge is no longer necessary (e.g., upon removal of contracted personnel from specific projects).  Photography of any kind must be coordinated through the installation POC.





WORK BREAKDOWN STRUCTURE.  Reserved





4.0  WORK TASKS





The Contractor shall perform the environmental quality and environmental compliance tasks as specified in this DO.  In selected cases, multidisciplinary technical capabilities may be required.  Services to be performed may include the initial establishment of the installation’s Environmental Program or continuation of an already established program. The work shall be accomplished at various government installations in the United States, at various overseas government locations, government territorial possessions, and locations of interest to the government.





4.1  PROFESSIONAL PLANNING AND PROGRAMMING.  Reserved





4.2  ENGINEERING TECHNICAL SERVICES.  Reserved





ENVIRONMENTAL STUDIES AND SERVICES.  Reserved





4.4  DELIVERY ORDER SCOPING AND PLAN DEVELOPMENT SERVICES.  Reserved





4.5  PRELIMINARY ASSESSMENT/SITE INSPECTIONS (PA/SI).  Reserved





4.6  REMEDIAL INVESTIGATION/FEASIBILITY STUDY (RI/FS).  Reserved





4.7  REMEDIAL DESIGN (RD).  Reserved





4.8  TREATABILITY/FEASIBILITY STUDIES, PILOT TESTS, BENCH-SCALE TESTS, INTERIM REMEDIAL ACTIONS.  Reserved





4.9  SUBTASKS.  Reserved





OTHER ENVIRONMENTAL ACTIVITIES  





The Contractor shall conduct other investigations, studies, and  assessments related to environmental issues at locations of interest to the government and their activities.  The Contractor shall prepare reports and other documentation as required for documenting the results of various environmental investigations, studies, assessments and/or analyses.  





4.10.1  Environmental and Occupational Noise/Vibration surveys and/or Industrial Hygiene Equipment Evaluations.  Reserved





4.10.2  Miscellaneous Analyses.  Reserved





4.10.3  Environmental Monitoring.  The Contractor shall provide for the continuous and/or discrete measuring, sampling, and analysis of groundwater, surface water, effluent, air emissions, soils, hazardous waste, and any other environmental media as required.  (CDRL A025)





The Contractor shall provide support in environmental conservation, compliance, and pollution prevention activities; studies and services, such as hazardous waste management; hazardous materials management; water quality (drinking water, stormwater, and wastewater) management; and polychlorinated biphenyls (PCBs), asbestos, radon, and lead-based paint.  Specific compliance efforts include tasks such as conducting comprehensive environmental sampling, characterizing waste streams, developing databases, and special compliance studies.  More specifically, the Contractor shall be responsible for providing the services, technical man-hours, and materials to complete the environmental compliance sampling requirements for 21 AMDS/SGPB.  Specific compliance efforts include tasks such as routine sampling, analysis, and monitoring at the Peterson AFB Complex; and nonroutine or emergency sampling, analysis, and monitoring at the GSUs as shown in the following paragraphs.





The Contractor shall provide sample results to the government by the following turn-around times:





Priority - Telephonically and fax results within one (1) working day (if possible) from the time the contractor receives the samples.  Telephone and Fax numbers are:  (719) 556-7721, FAX (719) 556-8370





Routine - Fax, Telephonically, or hard copy within five (5) working days from the time the contractor receives the samples.





Written analysis report within ten (10) working days from when the contractor receives the samples.  The report shall be mailed to:





21 AMDS/SGPB


Attn: Environmental Compliance


625 West Ent Ave


Peterson AFB.  CO 80914-2840





The format of the sample results will include as a minimum:





Government (21 AMDS/SGPB)unique sample number (i.e. GN950130)


Project/program Identification (i.e. Peterson AFB Pond #3, 0063-PD-0011)


Analyte


EPA or appropriate method


Detection Limit


Applicable Regulatory Limit


Sample Result


Maximum Holding Time


Date Collected


Date Received


Date Analyzed





21 AMDS/SGPB will indicate the desired turn-around time for all sample analysis requests.  The listed turn-around times and return of unused sample shall include any analysis sent out for subcontract.  It is understood that if the analytical procedure does not allow for the listed turn-around time the analysis results will be provided as soon as possible.  However, the contractor shall notify 21 AMDS/SGPB at (719) 556-7721 of this situation.  The detection limit for each constituent shall be reported with the results.  All prices submitted shall be based on routine turn-around times with annotation on cost increase for priority turn-around.





QA/QC certification for each submitted sample will not be required; however, certification will be made available upon request by the COR.  Updated certification will be provided annually.  Raw data will be made available for the first sampling round and upon request by the COR.  The costs associated with performing QA/QC shall be specified in the laboratories proposal and included in the cost of the sample analysis, not a separate cost





The Contractor shall provide one technically qualified technician to conduct the environmental sampling and monitoring tasks and data entry into environmental databases.  Contractor personnel should be trained, physically capable, and qualified to perform required sampling, and should receive periodic training to maintain proficiency and to keep current with required certifications.  The technician may be required to wear respiratory protection for isolated sampling requirements.  Therefore, the technician shall be medically qualified to wear respiratory protection in accordance with 29 CFR 1910.134.  The technician, and additional Contractor personnel, as required, shall be responsible for conducting the following routine environmental compliance monitoring tasks at the Peterson Complex:





Drinking water samples are to be collected and delivered to El Paso County Health Department for analysis.  For planning and costing purposes, estimate 40 samples will be collected per month.  The analysis will be paid for under a separate contract.





National Pollution Discharge Emission Standards (NPDES) permit sampling of Falcon AFB lagoons and outfalls.  For planning and costing purposes, estimate 10 samples per month





Hazardous waste samples from various sources, such as drums, tanks, and pits.  The exact numbers and types of samples cannot be determined in advance, as the sample types (soil, spill residue, waste solvent) vary considerably over time. For planning and costing purposes, estimate 14 samples per month.





Clean Water Act sampling of the sanitary sewer systems, storm water systems, and storm water retention ponds (golf course ponds).  For planning and costing purposes, estimate 25 samples per month.





Sampling of all oil/water separators.  For planning and costing purposes, estimate 30 samples per quarter.





Sampling sewage treatment infiltration beds (Falcon AFB only).  For planning and costing purposes, estimate 20 samples two times during the year.





The Contractor shall be responsible for conducting the following, as-directed, environmental compliance monitoring tasks at the Peterson Complex:





The Contractor shall respond, along with government personnel, to any spill situation.  The response is needed in order to obtain the necessary samples to quantify the spill effects, to determine the extent of contamination and to recommend remedial cleanup actions.





The Contractor shall conduct other routine environmental sampling (i.e., SW-846 methods) of water, soil, and hazardous wastes, as deemed necessary by the Commander, Bioenvironmental Engineering, or the OIC, Environmental Compliance Monitoring.





The Contractor shall conduct lead-based paint sampling using government furnished analytical equipment (i.e. X-Ray Fluorescence [XRF] meters).  If necessary, training on the use of XRF equipment will be provided by the government.  Radiation dosimeters, if required, will be provided by the government.  





The Contractor shall collect samples for the bulk analysis of asbestos.  Any personal protective equipment needed by the sampler will be furnished by the government.  Any state licensing requirements for bulk asbestos collection will be furnished by the Contractor.





The laboratory may be required to analyze samples collected by government employees.





The Contractor shall be responsible for conducting nonroutine or emergency sampling at the GSUs.  Examples of such requirements include spill characterizations or water quality investigations. 





The Contractor shall provide an appropriate vehicle for the Technician’s use throughout the period of the contract to conduct field environmental sampling.  Some sampling locations will require the use of a 4-wheel drive vehicle.





The Contractor shall be responsible for collecting all samples in accordance with accepted procedures, properly recording the sample information on the chain of custody form, preserving the samples for transport, logging samples into the 21 AMDS/SGPB office logbook, and arranging for transportation of the samples to an approved laboratory for analysis.  The Contractor shall also enter sampling data into the appropriate database, including but not limited to the environmental modules of Command Core, APTS for asbestos, and PVC3 for lead-based paint. The Contractor shall be responsible for management and administration of these databases. The Contractor shall perform monthly data entry for environmental sampling results received the previous month.  The amount of data entry will vary, and will be largely dependent on the number of samples taken. 





4.10.4  Sampling for Remedial Action.  Reserved





4.10.5  Low-Level Radionuclide Activities.  Reserved





Environmental Geographic Information System.  Reserved 





Warranty of Installed Equipment and/or Systems.  Reserved





4.10.8  Comprehensive Planning Program.  Reserved 





4.11  MISCELLANEOUS DELIVERABLES.  Reserved





4.12  ADMINISTRATIVE AND MANAGERIAL REQUIREMENTS





The Contractor shall conduct investigative and planning activities, as specified in DO and in accordance with the requirement as specified in Paragraph 2.0.  The Contractor shall supply all labor, equipment, and materials necessary to accomplish the work assigned unless otherwise specified in this DO.  The Contractor shall perform management and planning functions, as well as performance measurement and cost status reporting, during the course of this effort.





4.12.1  Management, Planning, and Reporting Requirements.   The Contractor shall plan project activities and develop, implement, and maintain schedules of project events; describe the status of resources; report on the activities and progress toward accomplishing the objectives; and document the results of the project efforts for tasks identified in this DO.





4.12.1.1  Integrated Master Schedule.  Reserved





4.12.1.2  Project Planning Chart.  Reserved





4.12.1.3  Contractor’s Progress, Status, and Management Report.  The Contractor shall prepare a Contractor’s Progress, Status, and Management Report (CPSMR).  The CPSMR shall be used to review and evaluate the overall progress of the project, along with any existing or potential problem areas.  The CPSMR shall include a summary of the events (such as an activity report) that occurred during the reporting period, discussion of performance, identification of problems, proposed solutions, corrective actions taken, analytical sampling results, and outstanding issues.  (CDRL B004)





The report shall include an electronic spreadsheet file and be formatted to include at least the following information.





Sample Analysis Nomenclature/Description of Service (i.e. TCLP Lead)


Installation responsible for the sample


Associated environmental program (e.g., Clean Water Act, Safe Drinking Water Act, etc.)


Cost per analysis -- One sample number may include various analyses, all analyses charged to one sample number shall be broken out to individual constituent, e.g., for TCLP metals cost should include extraction and analytical costs.   Priority fees shall also be broken out per sample or as otherwise incurred.


Quantity


Date Sample Received


Government Sample Number (i.e. GN950130)


Total invoice cost





4.12.1.4  Performance and Cost Report.  Deleted.





4.12.1.5  Funds and Man-Hours Expenditure Report.  Implement and maintain a cost accounting system.  Prepare a Funds and Man-hours Expenditure Report (FMER) to correlate the status of expensed funds and man-hours against the progress of the work completed.  The FMER and associated graphics shall detail the current project status and identify funds and man-hours required to complete the assigned tasks.  (CDRL C002)





5.0  DATA MANAGEMENT





The Contractor shall collect, prepare, publish, and distribute the data in the quantities and types designated on the CDRL. The Contractor shall designate a focal point who shall integrate the total data management effort and manage changes, additions or deletions of data items.  In addition, the Contractor shall identify items to be added, recommend revisions or deletion of items already listed on the CDRLs as appropriate, and maintain the status of all data deliverables.











6.0  GOVERNMENT POINTS OF CONTACT





Contracting Officer Representative (COR)





Cindy Hood


HQ AFCEE/EQT


3207 North Road


Brooks AFB TX  78235-5363


Phone:  210-536-5663


DSN:  240-5663


FAX:  4254


e-mail:  chood@afceeb1.brooks.af.mil








Base POC





Capt Wendy Klein


21 AMDS/SGPB


625 West Ent Avenue


Peterson AFB CO  80914-2840


Phone:  719-556-7721


DSN:  834-7721


FAX:  8370


e-mail:  wklein@spacecom.af.mil
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