STATEMENT OF WORK


STORMWATER MONITORING PROJECT





U.S. Army Air Defense Artillery Center


Fort Bliss TX


4 Jan 96





1.0 Introduction





1.1 Scope. This statement of work (SOW) describes contractor required services necessary to conduct detailed sampling, analysis, and monitoring (SAM) operations that will provide profile information characterizing the stormwater pollution effluents at the U.S. Army Air Defense Artillery Center (USAADAC).  The contractor shall complete the tasks as described in this SOW.





The contractor shall provide SAM support to the USAADAC by identifying and testing all non-point sources on post, identify pollution sources and possible impacts to the Fort Bliss Storm Water Pollution Prevention Plan (SWP3), monitor industrial discharges monthly for first three months and  semi-annually thereafter not to exceed one year, provide analytical data from SAM activiteis in tabular format, provide a graphical description of the sampling test locations on map(s), provide discharge volume data neccessary to establish baseline conditions for permit application, and to prepare a technical report detailing work completed under this SOW.





The contractor shall also provide additional support by developing necessary documents or forms to document deficiencies, generating specifications for needed compliance and  specifically identifying and estimating environmental equipment. Work shall not begin without authorization provided by the Contracting Officer.





1.2  Background - The Department of Defense (DOD) is committed to the protection of the environment.  It is the intent of the USAADAC, Fort Bliss, TX to comply with the Clean Water Act (CWA).





1.2.1  Environmental Compliance - The federal CWA of 1977 and its reauthorization in 1987 (PL 92-500, 33 USC 1251 et seq.) regulates point and non-point discharges into surface waters and publicly-owned treatment works (POTWs).  Section 313(a) specifies that federal facilities must comply with federal, state and local requirements including categorical effluent limitations contained in 40 CFR Parts 405 through 471.  Facilities must obtain discharge permits under the National Pollutant Discharge Elimination System (NPDES).  Wastewater includes sanitary sewage, stormwater, nonpoint source surface water discharge and industrial wastes.  Wastewater facilities can include oil/water/fuel separators, pretreatment facilities, and industrial wastewater treatment plants.





1.2.2  Reserved.





1.2.3  Reserved.





2.0  COMPLIANCE REQUIREMENTS





It shall be the contractor’s responsibility to identify the applicable federal, state, local, Department of Defense (DOD) and AF laws and regulations and apply the procedures and protocols as required.





2.1  Public Laws and Statutes - The Contractor shall comply with the issue or version (including all changes ,amendments and new requirements) of federal, state and local environmental statutes and regulations in effect on the date of issuance of this delivery order, including, the applicable portions of the documents cited in the basic contract.  





2.1  DOD Directives and AF Instructions - The contractor shall comply with the issue or version of the DOD and AF directives, instructions, regulations, policies and other documents in effect on the date of issuance of this delivery order, including but not limited to the documents cited in the basic contract and below.





	- EPA Sep 92 Publication, EPA 832-R-92-006, “Stormwater management for 	Industrial Activities, Develping Pollution Prevention Plans and Best Management 	Practices.”


	- Federal Registers 9 Sep 92 and 25 Sep 92


	- 40 CFR 122.26(b)(12)


	- Fort Bliss Draft Storm Water Pollution Prevention Plan





3.0  Environmental Services Activities





3.1  Environmental Compliance





3.1.1 - 3.1.8  Reserved





3.1.9  Water Quality 





As specified in individual delivery orders, The contractor shall conduct sampling, analysis, and monitoring activities in order to establish a baseline characterization profile of the stormwater effluents discharged from Fort Bliss.


The contractor shall identify pollution sources and possible impacts to the Fort Bliss SWP3 and monitor industrial discharges monthly for first three months and  semi-annually thereafter not to exceed one year.





3.1.91.  Reserved


  


Drinking Water 





Public drinking water quality is regulated under the SDWA.  However, many installations of concern to the Government are not considered to be public water systems because the facility (1) stores and distributes, but does not collect or treat drinking water, (2) gets all of its water from a public water system that is owned and operated by another party, or (3) does not sell water.  Nevertheless, AFR 161-44 does require compliance with drinking water standards and monitoring requirements. 





As specified in individual delivery orders, contractor shall conduct activities such as training of personnel for certification to operate a treatment or distribution system, analyzing water treatment methods, and preparing operational plans.  (CDRL A001, A002, A005, A006, A007, A008, A009, A00A, A00B, A00C, and A00D)





 3.1.9.2  Wastewater: Stormwater and Non-point Source Surface Discharges.





As specified in individual delivery orders, The contractor shall conduct sampling, analysis, and monitoring activities in order to establish a baseline characterization profile of the stormwater effluents discharged from Fort Bliss. The contractor will utilize the information contained in the draft SWP3 to initiate the work under this delivery order. Minor modifications may be necessary after the SWP3 is accepted as final. The contractor shall utilize existing data, SWP3, and “Master Planning Drainage Plan for Future Development” documents as guidance information in the development and implementation of this SOW.





3.1.9.2.1  The contractor shall prepare and submit a workplan, to include project timetables, detailing delivery dates of required deliverable products and project completion.





3.1.9.2.2  The contractor shall prepare a Sampling, Analysis and Monitoring Plan for the sampling, analyzing, and monitoring non-point storm water pollution sources identified in the draft SWP3.  In addition, the contractor shall identify any remaining non-point sources that require monitoring as necessary to implement these new waste streams into the SWP3.  The contractor shall identify potential impacts to the SWP3 from these non-point source locations. All field work and actual measurements shall be performed in accordance with applicable regulations established under NPDES requirements and US Army Environmental Hygiene Agency guidance for Storm Water Group Permit Application.  All stormwater discharge water analysis shall be performed in accordance with the Federal General Permit Parameters as a minimum.





3.1.9.2.3  The contractor shall sample and analyze industrial discharges at Ft Bliss monthly for a period of three months and semi-annually thereafter for one year in accordance with the approved SAM Plan (SOW paragraph 3.1.9.2.2).  Contractor shall provide interim data reports of the results (in tabular form) of the sampling and analysis.





3.1.9.2.4  The contractor shall provide layout of sampling points showing outfalls or monitoring points in a graphical (maps) format.  All points shall be numbered sequentially or in a defined order for ease of follow-up sampling.





3.1.9.2.5  The contractor shall prepare a Storm Event Report to provide accurate discharge volume of water during storm events and evaluate data for establishing baseline information for discharge permit applications and augmentation of the SWP3 outfalls.





3.1.10 Reserved 





3.2  Reserved





3.3 Reserved





4.0 PROJECT MANAGEMENT





The contractor shall supply all personnel, material, equipment, transportation, etc. required to perform work described in this delivery order SOW.  The contractor shall conduct management and planning functions during the course of the effort.  The contractor shall plan activities, schedule activities and milestones, described the status of resources, report on activity and progress toward accomplishing objectives, and document the results of project efforts.





 4.1  Staff Organization and Responsibilities





The contractor shall provide all necessary personnel for completion of this delivery order.





4.2  Submittals/Deliverables





Timely submission of deliverables is essential to the successful completion of this delivery order.  Schedules for deliverables are specified in SOW paragraphs 4.2.1.1 through 4.2.1.5.  All material and information gathered and/or developed in the performance of the tasks listed in the contract shall be the property of the U.S. Government.  Data gathered during the base evaluations shall not be used or distributed by the contractor without special written government permission. 





 4.2.1  Reports





4.2.1.1  The work plan shall be completed in accordance with SOW paragraph 3.1.9.2.1 and associated CDRL. (CDRL A001)





 4.2.1.2  The Sampling, Analysis and Monitoring Plan shall be completed in accordance with SOW paragraph 3.1.9.2.2 and associated CDRL. (CDRL A007A).





4.2.1.3  The Interim Data Reports shall be completed in accordance with SOW paragraph 3.1.9.2.3 and associated CDRL. (CDRL A009A).





4.2.1.4  The Sampling Point Map shall be completed in accordance with SOW paragraph 3.1.9.2.4 and associated CDRL. (CDRL A009B)





4.2.1.5  The Storm Event Report shall be completed in accordance with SOW paragraph 3.1.9.2.5 and associated CDRL. (CDRL A007B)





 4.2.2  Meetings, Conferences, Site Visits





 4.2.2.1  Reserved





4.2.2.2  Meetings:  The contractor shall participate in meetings as required to successfully complete this project. The contractor shall be represented by the overall project manger and the leader of the team as appropriate. Within 14 calendar days from receipt of the delivery order, a meeting will be held at Ft Bliss, TX to establish a schedule for the accomplishment of all tasks.  The contractor shall have a proposed strategy for accomplishing tasks (e.g. field team, pre-visit data requirements, SAM Plan preparation, etc.)  which the contractor shall present at this meeting.  It is anticipated that additional progress meetings to be held at Ft Bliss, TX will be necessary to the accomplishment of this delivery order task. The contractor shall also prepare the minutes from these meetings.  Meeting minutes shall include a summary of key issues discussed and their disposition, a list of meeting attendees with addresses and telephone numbers, and any other pertinent information discussed at the meeting.(CDRL B002)





 4.2.2.3  Reserved





4.2.2.4  Site Visits:  The contractor shall conduct necessary site visits to the USAADAC Fort Bliss, TX required to:  assess affected non-point sources,  collect neccessary time critical storm event samples, and other meetings as determined by the customer to accomplish the requirements of this delivery order.  The contractor shall coordinate the installation visit with the USAADAC and AL/OEB points of contact.  Site visit reports shall include a summary of project tasks addressed, a list of contacts, a discussion of observations, data obtained and any accomplishments.  (CDRL A002)





4.2.3  Reserved	





4.2.4  Technical Progress Reports - The contractor shall provide monthly progress reports throughout the performance of this delivery order task. This progress report should provide sufficient detail of project status (cost, time, task completion) on a graphical gantt chart.   (CDRL B003)





4.2.5  Reserved





4.2.6   Cost Performance Report - The contractor shall provide monthly performance and cost reports. (CDRL C004) 





 4.2.7  Reserved 





 4.2.8  Deliverables - All "hard copy" deliverables will be submitted on recycled-content paper, and printed double-sided.�









MEMORANDUM FOR HSC/PKVD (ATTN:  MAJ DENMON)





FROM:  	HQ AFCEE/EPM


		3207 North Road 


		Brooks AFB TX 78235-63





SUBJECT:  Request for Contracting Officer Representative Appointment, F41624-94-D-8135  DO 17





	The purpose of this letter is to request Contracting Officer Representative (COR) appointment for Captain Jeffrey C. Gillen (AL/OEB) Sheryl Faust-Beck for the subject delivery order issued for a Stormwater Monitoring Project for the US Army Air Defense Artillery Center, Fort Bliss, TX.  Capt Gillen has received the required COR training that is conducted by HSC/PK, and is aware of the scope and limits of COR duties and responsibilities, understands them, and will comply with them as delegated.





	Please contact Capt Gillen 4-3305, or Ms. Faust-Beck at 4-4189 if you have any questions.











								SHERYL FAUST-BECK


								Chief, Contract Management


							Pollution Prevention





�















MEMORANDUM FOR HSC/PKVD (ATTENTION:  MAJOR DENMON)





FROM:  	HQ AFCEE/EPM


		3207 North Road


		Brooks AFB TX 78235-5363





SUBJECT:  Request for Contracting Action - F41624-94-D-8135, DO 17, STORMWATER MONITORING PROJECT, US Army Air Defense Artillery Center, Fort Bliss TX.





Request that you issue the attached delivery order package to the subject by 15 Mar 96 to meet the customers requirements for completing this work.  





If you have any questions, please call Sheryl Faust-Beck at 4-4189.














						SHERYL FAUST-BECK, P.E.


						Chief, Contract Management


						Pollution Prevention





Attachment


1.  DO Package


�















MEMORANDUM FOR HSC/PKVD (ATTN:  MAJ DENMON)





FROM:  	HQ AFCEE/EPM


		3207 North Road


		Brooks AFB TX 78235-5363





SUBJECT:  Contractor Selection Memorandum, F41624-94-D-8135, DO 17





	The US Army Air Defense Artillery Center, Fort Bliss, TX has requested contract support to conduct comprehensive Stormwater Pollution Sampling, Analysis, and Monitoring for non-point sources on the installation.





	The following criteria were used in evaluating the selected contractor:





		Specific technical capability


		Availability of labor and material resources


		Status and performance level on current or previously awarded delivery orders, 		including quality of performance and cost management


		Proximity to the proposed work site





	The Stormwater Monitoring project delivery order requirements fall within the scope of the Labat-Anderson contract (F41624-94-D-8135).  Based on the above selection criteria, Labat-Anderson was selected to conduct this work.





	If you have any questions or need additional information, please contact Sheryl Faust-Beck at 4-4189.














							SHERYL FAUST-BECK, P.E.


							Chief, Contract Management										Pollution Prevention


�












MEMORANDUM FOR HSC/PKVD


ATTENTION:  MAJ DENMON





FROM:	HQ AFCEE/EPM


		3207 North Road


		Brooks AFB TX 78235-5363





SUBJECT:  O&M Fiscal Year 96 Funding Non-Severability of Effort, F41624-94-D-8135, DO 17, Stormwater Monitoring Project, USArmy Air Defense Artillery Center (USAADAC), Fort Bliss TX.





	The subject delivery order involves conducting sampling, analysis, and monitoring all significant non-point sources for stormwater pollution impacts and determining the overall Fort Bliss’ compliance status  within a period of performance of Mar 96 through Sep 96. The work entails site visits and preparation of an evaluation report, and cannot be accomplished separately.





	This project entails the development of a work plan, development of a Sampling, Analysis and Monitoring Plan, conducting sampling and analysis and reporting results. The responsibilities of this work effort cannot be subdivided into tasks which can be accomplished in separate fiscal years.











							SHERYL FAUST-BECK


							Chief, Contract Management 


							Pollution Prevention


�



Environmental Compliance Assessment and Management Program (ECAMP) Evaluation 


Fighter Wing


Government Furnished Information





Copy of Draft SWPPP, fort Bliss, TX.





























�
Environmental Compliance Assessment and Management Program (ECAMP) 


Fighter Wing





POINTS OF CONTACT





Contracting Officer Representative					USAADAC


Captain Jeffrey C. Gillen					Mr. Domingo Fuentes


AL/OEB								ATZC-DRM-CB


E Drive								Fort Bliss TX 79916-0058 


Brooks AFB TX 78235-5114


Phone:  (210) 536-3305				


DSN:  240-3305			


FAX: 3945


email: jgillen@guardian.brooks.af.mil					





AFCEE Contract Monitor


Ms. Sheryl Faust-Beck						


HQ AFCEE/EP				


Chennault Road				


Brooks AFB TX 78235-5318	


Phone:  (210) 536-4189				


DSN:  240-4189				


FAX: 4254					


email: sfaust-b@afceeb1.brooks.af.mil


�









OZONE DEPLETING SUBSTANCE (ODS) CERTIFICATION








Pursuant to AFFARS 5310.002-71(90)(c), this requirement has been reviewed and to the best of my knowledge and belief, it does not require the contractor to use Class I ODSs identified in the AF policy in the performance of the effort, nor does it require the delivery of these Class I ODSs in any item or as part of any service.

















SHERYL FAUST-BECK


Chief, Contract Management


Pollution Prevention


�
CDRLs


A001:  Technical and Management Work Plan


Work Plan  SOW Para 4.2.1.1


Submit Draft Work Plan 14 calendar days after completion of kickoff meeting.  Submit final work plan 7 calendar days after receipt of government comments, if required.  Government review time estimated as 14 calendar day.


			


COPIES		Draft					Final		Disk


			Hard	Disk				


USAADAC		2	1				2		1


AL/OEB		1	1				1		1


AFCEE/EP		1	0				0		1


AFCEE/ERS		LT	0				0		1





A007A Technical Report- Study Services


Sampling, Analysis, and Monitoring Plan    SOW Para 4.2.1.2


Submit Draft Plan 45 calendar days after government acceptance of the Work Plan (CDRL A001).  Submit final plan 14 calendar days after receipt of government comments.  Government review is estimated at 30 calendar days.





COPIES		Draft					Final		Disk


			Hard	Disk				


USAADAC		2	1				2		1


AL/OEB		1	1				1		1


AFCEE/EP		1	0				0		1


AFCEE/ERS		LT	0				0		1





CDRL A009A  Informal Technical Data  


Interim Data Reports   SOW Para 4.2.1.3


Submit draft and final interim data reports as detailed in the final work plan (CDRL A001).





COPIES		Draft					Final		Disk


			Hard	Disk				


USAADAC		2	1				2		1


AL/OEB		1	1				1		1


AFCEE/EP		1	0				0		1


AFCEE/ERS		LT	0				0		1





CDRL A009B Informal Technical Data


Sampling Point Map  SOW Para 4.2.1.4


Submit draft and final map as detailed in the final work plan (CDRL A001).





COPIES		Draft					Final		Electronic


			Hard	Electronic				


USAADAC		2	1				2		1


AL/OEB		1	1				1		1


AFCEE/EP		1	0				0		1


AFCEE/ERS		LT	0				0		1





CDRL A007B Technical Report-Study/Services


Storm Event Report


Submit draft and final Storm Event Report as detailed in the final work plan (CDRL A001).





COPIES		Draft					Final		Disk


			Hard	Disk				


USAADAC		2	1				2		1


AL/OEB		1	1				1		1


AFCEE/EP		1	0				0		1


AFCEE/ERS		LT	0				0		1





CDRL B002 Conference Minutes


SOW Para 4.2.2.2


Submit minutes 7 calendar days after completion of meeting.  Submit any revisions at direction of government contracting officer representative.





COPIES		Final		Disk


							


USAADAC		1		0


AL/OEB		1		0


AFCEE/EP		1		0


AFCEE/ERS		1		0


Attendees		1 (NTE 10)





CDRL A002 Status Report


Site Visit Report  SOW Para 4.2.2.4


Submit site visit report 14 days after completion of site visit.  Submit any revisions at directions of government contracting officer representative.





COPIES		Final		Disk


							


USAADAC		1		0


AL/OEB		1		0


AFCEE/EP		1		0


AFCEE/ERS		1		0





CDRL B003 Technical Progress Report


Monthly Techncial Progress Report   SOW Para 4.2.4


Submit as specified in basic contract.


COPIES		Final		Disk


							


USAADAC		1		0


AL/OEB		1		0


AFCEE/EP		1		0


AFCEE/ERS		1		0





CDRL C004 Performance and Cost Report


SOW Para 4.2.6


Submit man-hour and cost report data as follows:


By SOW task level breakdown.  Data will be limited to task level 2.


By technical labor categories


By miscellaneous other direct cost categories





COPIES		Final		Disk


							


USAADAC		1		0


AL/OEB		1		0


AFCEE/EP		1		0


AFCEE/ERS		1		0


DCMAO-		1		0





Attachment 1 to


F41624-94-D-8135, DO 0017


Page � PAGE �5� of 5








 





ATTACHMENT 2 TO 
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F41624-94-D-8135 DO 0017





 











