STATEMENT OF WORK


SPILL PREVENTION, COUNTERMEASURES AND CONTROL PROGRAM


YOKOTA AB JAPAN


2JUN 95


1.0  Introduction





This statement of work (SOW) describes contractor required services that will support the work necessary to prepare an Hazardous Materials Emergency Planning and ResponsePlanning and Spill Response (HAZMAT Plan)Plan and a HAZMAT emergency response appendix (HAZMAT appendix) to Annex A toDisaster Preparedness Appendix OPLAN 32-1; to review,  update, and consolidate the Spill Prevention, Countermeasure and Control (SPCC) Plan, the 374 AW ADPLAN 519, Oil and Hazardous Substance Pollution Contingency Plan , and the Contaminated and Used Petroleum Products Management Plan; and review and provide recommendations on spill prevention and countermeasures training needs for base personnel  for Yokota ABat Yokota AB, Japan.  The contractor shall complete the tasks as described in this SOW.





1.1  Scope - The contractor shall provide support to Yokota AB through the preparation of a HAZMAT Plan and HAZMAT appendixn Emergency Planning and Response Plan and an appendix (Disaster Preparedness) to OPLAN 32-1 as as required by AFI 32-4002, Hazardous Material Emergency Planning and Response Compliance.  In addition, the contractor shall review, update and consolidate three existing Yokota AB plans that were identified in the paragraph above to one SPCC Plan.  These plans will provide guidance to base personnel on local procedures for the handling of known and unknown hazardous materials and petroleum products.  The plan requirements include hazards analysis/workplace evaluation, preventative measures, prevention training, spill prevention, control, and countermeasures requirements, and the development of written procedures.





In addition, the contractor shall also review and provide recommendations for SPCC training needs forYokota base personnel.  Work shall not begin without authorization provided by the Contracting Officer.  





1.2  Background - The Department of Defense (DOD) is committed to the protection of the environment. The program objective of AFI 32-4002 is to enable AF installations to respond to any hazardous material or petroleum release to protect the environment and public health. 





1.2.1  Environmental Compliance - Under AFI 32-4002, compliance with environmental standards is achieved by developing solutions prior to a release to prevent noncompliance with environmental standards and respond effectively to a release that has already occurred, to prevent contamination beyond the installation and to reduce the health and environmental threat to personnel and property.





1.2.2  Reserved.





1.2.3  Reserved


�
2.0  COMPLIANCE REQUIREMENTS





It shall be the contractors responsibility to identify the applicable federal, state, local, Department of Defense (DOD) and AF laws and regulations and apply the procedures and protocols as required.





2.1  Public Laws and Statutes - The Contractor shall comply with the issue or version (including all changes and amendments) of federal, state and local environmental statutes and regulations in effect of date of issuance of this delivery order, including, the applicable portions of the documents cited in the basic contract. The plans will meet the following requirements:





	- 29 CFR 1910.38 Emergency Action Plans and Fire Prevention Plans


	- 29 CFR 1910.119, Process Safety Management of Highly Hazardous Chemicals


	- 29 CFR 19190.120, Hazardous Waste Operations and Emergency Response


	- 29 CFR 1910.46, Confined Space


	- 29 CFR 1910.1200, Hazard Communication


	- 29 CFR.1450, Occupational Exposure to Hazardous Chemicals in the Laboratory


	- 33 CFR 153, Control of Pollution by Oil and Hazardous Substance Discharge 	Removal


	- 40 CFR 109, Criteria for State, Local, and Regional Oil Removal Contingency 	Plans


	- 40 CFR 110, Discharge of Oil


	- 40 CFR 112, Oil Pollution Prevention


	- 40 CFR 117, RQs for Hazardous Substances


	- 40 CFR 125, Criteria and Standards for Best Management Practices


	- 40 CFR 262, Generators of Hazardous Waste


	- 40 CFR 280, Technical Standards and Corrective Action Requirements for 	Owners and Operators of Underground Storage Tanks


	- 40 CFR 300, Oil and Hazardous Substance Pollution Contingency Plan


	- 44 CFR 302, Emergency Operations Plan Requirements


	- 49 CFR 171-178, HAZMAT Regulations


 


2.2  DOD Directives and AF Instructions - The contractor shall comply with the issue or version of the DOD and AF directives, instructions, regulations, policies and other documents in effect on the date of issuance of this delivery order, including but not limited to the documents cited in the basic contract and below.


  


	-	AFI 32-4002, Hazardous Material Emergency Planning and Response 	Compliance


		


3.0  Environmental Services Activities





3.1  Environmental Compliance





3.1.1 - 3.1.2  Reserved





3.1.3  Hazardous Materials Management 





The contractor shall prepare the Yokota AB HAZMAT Plan and HAZMAT appendix. Emergency Planning and Response Plan, Disaster Preparedness OPLAN 32-1 Annex A (AFI 32-4002), review, update and consolidate the SPCC Plan, the 374 AW ADPLAN 519, Oil and Hazardous Substance Pollution Contingency Plan, and Contaminated and Used Petroleum Products Management Plan.  In addition, the contractor shall review and make recommendations for SPCC training for Yokota AB personnel.





The plans shall meet the requirements of the regulations and guidance documents cited in SOW paragraphs 2.1 and 2.2.  In addition the plans shall be reviewed and include the certification of a professional engineer.  The plans shall identify the total resources, such as personnel and equipment, necessary to remove to the maximum extent practicable, a worst-case release, to include releases resulting from fire or explosion.  The plans shall identify the resources necessary to reduce or prevent the substantial threat of a worst-case release.  The plans shall also identify the base individual having full authority to oversee the removal of hazardous materials or other products from a site.





The plans shall be consistent with the Final Governing Standards for Japan.  Yokota AB POC shall provide an estimate of all hazardous materials, the location of such materials and the location and description of all stored hazardous waste.





3.1.3.1  Records Review and Survey of Existing Conditions.  The contractor shall review available records at Yokota AB on chemical,  hazardous material and petroleum product usage, and generation of  hazardous wastes throughout the base.  In addition, the contractor shall review current procedures and methods for responding to spill emergencies in order to complete the preparation of the HAZMAT Plan and HAZMAT appendixEmergency Planning and Response Plan and the Disaster Preparedness OPLAN 32-1 Annex A, and the updating of the SPCC Plan.





3.1.3.2 HAZMAT PlanEmergency Planning and Response Plan.





3.1.3.2.1   The contractor shall prepare this plan to conform to the following:


	


	Introduction


		Emergency Action Plan


		Telephone Roster


		Mission Statement


		Legal Authority and Responsibility for Responding


		Abbreviations and Definitions


		Assumptions/Environmental Setting


		Concept of Operations


			Governing Principles


			Organization Roles and Responsibilities


			Relationship to Other Plans


		Instruction on Plan Use


			Purpose


			Plan Distribution


		Record of Amendments


	Hazards Analysis


		Hazardous Identification


		Vulnerability Analysis


		Risk Analysis


	Capability Assessment


		Base Resources


		Off-Base Resources


	Response Functions


		Initial Notification of Response Agencies


		Direction and Control


		Communication (among responders)


		Warning Systems and Emergency Public Notification


		Public Information/Community Relations


		Resource Management (including training)


		Medical Support


		Environmental Management


		Decontamination Procedures


		Personal Protection of Citizens


			Indoor Protection


			Evacuation Procedures


			Other Public Protection Strategies


		Containment and Cleanup


		Documentation and Investigative Follow-up


		Procedures for Testing and Updating the Plan


		References 





3.1.3.2.2  The contractor shall prepare a draft plan and submit to the Yokota AB point of contact (POC) and HQ AFCEE/EP 30 days after completion of the site survey at Yokota AB. The final plan shall incorporate AF comments and be submitted 21 days after receipt of comments. (CDRL A001)





3.1.3.3 HAZMAT Appendix to Annex A to Disaster Preparedness OPOPLAN 32-1 Annex A.





3.1.3.3.1 The contractor shall prepare this plan to conform to the following:





	Purpose


	Assumptions (Summary of Hazards Analysis)


		Vulnerable Facilities


		Pre-emergency Planning�
	Concept of Operations


		Relationship of OPLAN to HAZMAT Plan


		Roles and Responsibilities


		Local Installation and Municipal Relationships


	Emergency Response Phase


		Notification Procedures


		Levels of Response


		Site Management Practices


		Evacuation Procedures


	Recovery Phase


		After Action Reports


		Incident Review and Follow-up  





3.1.3.3.2  The contractor shall prepare a draft plan and submit to the Yokota AB point of contact (POC) and HQ AFCEE/EP 30 days after completion of the site survey at Yokota AB. The final plan shall incorporate AF comments and be submitted 21 days after receipt of comments.  (CDRL A002)





3.1.3.4  SPCC Plan.  





3.1.3.4.1  The contractor shall perform an in-depth review of the following Environmental Plans at Yokota AB and provide a consolidated updated version of these plans to the Yokota AB POC for approval by their Environmental Protection Committee (EPC).  The contractor will use engineering judgment to determine if it necessary to verify the information contained in these plans and if gathering additional information necessary to update these plans.  If the contractor determines it is necessary to verify or gather information, the contractor will then perform this work.  The contractor shall provide a detailed inventory of storage, handling, and transfer facilities that could possibly produce a significant spill of POL or hazardous substances.  The contractor shall develop examples of specific site contingency plans as provided in the current Spill Prevention, Control, and Countermeasures Plan.   The contractor will ensure the updated plans meet the required regulations.





	a.  Spill Prevention, Countermeasures and Control Plan (SPCC Plan), 1991





	b.  374 AW ADPLAN 519, Oil and Hazardous Substance Pollution Contingency 	Plan (AD Plan 519)





	c.  Contaminated and Used Petroleum Products Management Plan


	


3.1.3.4.2  The contractor shall prepare a draft updated plan and submit to the Yokota AB point of contact (POC) and HQ AFCEE/EP 45 days after completion of the site survey at Yokota AB. The final plan shall incorporate AF comments and be submitted 21 days after receipt of comments.  (CDRL A003)





3.1.3.5  SPCC Training Recommendations.





3.1.3.5.1   The contractor shall review SPCC training requirements in accordance with the Occupational Safety and Health Administration (OSHA) requirements set forth in 29 CFR 1910.120 and provide recommendations to the base for addressing these requirements.





3.1.3.5.2  The contractor shall prepare a draft report and submit to the Yokota AB point of contact (POC) and HQ AFCEE/EP 30 days after completion of final SPCC Plan described in SOW paragraph 3.1.3.4. The final report shall incorporate AF comments and be submitted 21 days after receipt of comments.  (CDRL A004) 





3.1.4- 3.1.10  Reserved





 3.2  Reserved





3.3  Reserved





4.0  PROJECT MANAGEMENT





The contractor shall supply all personnel, material, equipment, transportation, etc. required to perform work described in this delivery order SOW.  The contractor shall conduct management and planning functions during the course of the effort.  The contractor shall plan activities, schedule activities and milestones, described the status of resources, report on activity and progress toward accomplishing objectives, and document the results of project efforts.





4.1  Staff Organization and Responsibilities





The contractor shall provide all necessary personnel for completion of this delivery order.





Contractor personnel shall not give any news releases or conduct media interviews concerning the work performed under this delivery order.  All media inquiries will be directed to the contracting officer or his technical representative.     





4.2  Submittals/Deliverables





Timely submission of deliverables is essential to the successful completion of this delivery order.  Schedules for deliverables are specified  in SOW paragraphs 4.2.1.1 through 4.2.1.6.  All material and information gathered and/or developed in the performance of the tasks listed in the contract shall be the property of the U.S. Government.  Data gathered during the evaluation shall not be used or distributed by the contractor without special written government permission. 





4.2.1  Reports





4.2.1.1 HAZMAT Emergency Planning and Response Plan and HAZMAT Appendix shall be prepared in accordance with SOW paragraphs 3.1.3.2 and 3.1.3.3. One (1) hard copy of the draft plan shall be submitted to the Yokota AB POC and (1) hard copy to HQ AFCEE/EP. One (1) hard copy and one (1)  computer diskette of the final plan shall be submitted to the Yokota AB POC and one (1)  computer diskette to HQ AFCEE/EP. The AF review time is estimated to be 30 days.  (CDRL A001)


 


4.2.1.2  Disaster Preparedness OPLAN 32-1 Annex A.  Plan shall be prepared in accordance with SOW paragraph 3.1.3.3. One (1) hard copy of the draft plan shall be submitted to the Yokota AB POC and (1) hard copy to HQ AFCEE/EP. One (1) hard copy and one (1) computer diskette of the final plan shall be submitted to the Yokota AB POC and one (1) computer diskette to HQ AFCEE/EP. The AF review time is estimated to be 30 days.  (CDRL A002)





4.2.1.3  SPCC Plan.  Plan shall be prepared in accordance with SOW paragraph 3.1.3.4. One (1) hard copy of the draft plan shall be submitted to the Yokota AB POC and (1) hard copy to HQ AFCEE/EP. One (1) hard copy and one (1) computer diskette of the final plan shall be submitted to the Yokota AB POC and one (1) computer diskette to HQ AFCEE/EP. The AF review time is estimated to be 30 days.  (CDRL A003)


 


4.2.1.4  SPCC Training Recommendations shall be prepared in accordance with SOW paragraph 3.1.3.5. One (1) hard copy of draft report shall be submitted to the Yokota AB POC and one (1) hard copy to HQ AFCEE/EP.  One (1) hard copy of the final report shall be submitted 14 days after receipt of AF comments on the draft to the Yokota AB POC and one (1) computer diskette to HQ AFCEE/EP. The AF review time is estimated to be 14 days.  (CDRL A004)





4.2.2  Meetings, Conferences, Site Visits





4.2.2.1  Reserved





4.2.2.2  Meetings:  The contractor shall participate in meetings as required to successfully complete this project.  Prior to the Yokota site survey visit, the contractor shall be represented by the overall project manger and will meet at Yokota AB POC to discuss the scope and schedule of the effort. The contractor will present his pre-visit data requirements at this meeting.  Prior to the meeting the contractor will have reviewed the existing HAZMAT Plan and HAZMAT AppendixSPCC Plan, 374 AW ADPLAN 519, Oil and Hazardous Substance Pollution Contingency Plan, and Contaminated and Used Petroleum Products Management Plan.





The contractor shall participate in one (1) additional progress meeting at Yokota AB during the completion of this delivery order.  The meeting will be held to discuss, review and respond to comments on the draft plans.  The contractor shall be responsible for preparing the agenda for this meeting and distributing to appropriate attendees a minimum of five (5) working days before the scheduled meeting.





Meeting minutes shall include a summary of key issues discussed and their disposition, a list of meeting attendees with addresses and phone numbers, and any other pertinent information discussed at the meeting.(CDRL B001 and B002).





4.2.2.3  Reserved





4.2.2.4  Site Visits:  The contractor shall conduct site visits to Yokota AB to accomplish the requirements of this delivery order. The contractor will coordinate the installation visits with the Yokota AB POC.  The site visit for the survey work will be conducted no more than 45 days after the effective date of this delivery order.  The contractor shall conduct interviews with appropriate base personnel and gather data/information necessary for the successful completion of the tasks described in this SOW.  Within one (1) week of completion of the site visits, the contractor shall submit to the Yokota AB POC and HQ AFCEE/EP one (1) copy of the site visit report.  Site visit report shall include a summary of project tasks addressed, a list of contacts, and a discussion of observations, data obtained and any accomplishments.  (CDRL A005)





4.2.3  Reserved	





4.2.4  Technical Progress Reports - The contractor shall provide monthly progress reports throughout the performance of this delivery order task. (CDRL B003)





4.2.5  Reserved.





4.2.6  Cost Performance Report - The contractor shall submit a monthly Perfomance and Cost ReportCost Performance Report (CPR) in an AF accepted contractor format. (CDRL C0041)





4.2.7  Reserved





4.2.8  Deliverables - All "hard copy" deliverables will be submitted on recycled-content paper, and printed double-sided.
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MEMORANDUM FOR HSC/PKVD (ATTN:  MAJ DENMON)





FROM:  	HQ AFCEE/EP


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Request for Contracting Officer Representative Appointment, F41624-94-D-8136, DO 0004





 	The purpose of this letter is to request Contracting Officer Representative (COR) appointment for Sheryl Faust-Beck for the delivery order issued for the attached Purchase Request package for the Spill Prevention, Countermeasures and Control Program for Yokota AB, Japan.  She has received the required COR training that is conducted by HSC/PKV, and is aware of the scope and limits of COR duties and responsibilities, understands them, and will comply with them as delegated.





	Please contact Ms. Faust-Beck at 4-4189 if you have any questions.











						PATRICK T. FINK, Lt Col, USAF, BSC


						Director, Pollution Prevention





�















MEMORANDUM FOR HSC/PKVD (ATTENTION:  MAJOR DENMON)





FROM:  	HQ AFCEE/EP


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Request for Contracting Action - F41624-94-D-8136, DO 0004, Spill Prevention, Countermeasures and Control Program (SPCC), Yokota AB, Japan 





	Request that you issue the attached delivery order package to the subject contract by 1 Apr 95.  This start date is required in order for Yokota AB to meet their suspenses of having their SPCC plans completed this fiscal year.





	If you have any questions, please call Sheryl Faust-Beck at 4-4189.














						SHERYL FAUST-BECK, P.E.


						Environmental Engineer


						Pollution Prevention





1 Atch


PR Package


�















MEMORANDUM FOR HSC/PKVD (ATTN:  MAJ DENMON)





FROM:  	HQ AFCEE/EP


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT:  Contractor Selection Memorandum, F41624-94-D-8136, DO 0004





	Yokota AB has requested contract support to support the Spill Prevention, Countermeasures and Control (SPCC) Program.





	The following criteria were used in evaluating the selected contractor:





		Specific technical capability


		Availability of labor and material resources


		Status and performance level on current or previously awarded delivery orders, 		including quality of performance and cost management


		Proximity to the proposed work site		





	The SPCC requirements fall within the scope of the Parsons Engineering Science contract (F41624-94-D-8136).  The contractor has completed such work for the Air Force.  Based on the above selection criteria and their past performance, Parsons Engineering Science was selected to conduct this work.





	If you have any questions or need additional information, please contact Sheryl Faust-Beck, POC for this project at 4-4189.














						SHERYL FAUST-BECK, P.E.


						Environmental Engineer										Pollution Prevention


�



Spill Prevention, Countermeasures and Control Program


Yokota AB, Japan 





Government Furnished Information





1.  Existing SPCC Plan





2.  The existing 374 AW ADPLAN 519, Oil and Hazardous Substance Pollution Contingency Plan





3.  The existing Contaminated and Used Petroleum Products Management Plan








 


�
 Spill Prevention, Countermeasures and Control Program


Yokota AB, Japan 








POINTS OF CONTACT





Contracting Officer Representative			


Ms. Sheryl Faust-Beck						


HQ AFCEE/EP				


8106 Chennault Road				


Brooks AFB TX 78235-5318	


Phone:  (210) 536-4189				


DSN:  240-4189				


FAX: 4254					





Yokota AB Representative			


Ms Ayodele McClenney				


374 CES/CEV				


Unit 5104


APO AP 96328				


Phone: 81-0425-52-2511 ext 5440		


DSN:  225-5440				


FAX:  7979				
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MEMORANDUM FOR HSC/PKVD


				    ATTN:  MAJOR DENMON





FROM:	HQ AFCEE/EP


		8106 Chennault Road


		Brooks AFB TX 78235-5318





SUBJECT: O&M Fiscal Year 95 Funding Non-Severability of Effort, F41624-94-D-8136, Spill Prevention, Countermeasures and Control Program, Yokota AB, Japan 





	The subject project involves the preparation and updating of Spill Prevention, Countermeasures and Control Program plans for Yokota AB within a period of performance of 30 Apr 95 to 31 Oct 95.  The work requirements cross fiscal years 95 and 96 and will take place during the second quarter of FY95 through the first quarter of FY96.  The preparation of the plans entails site work at Yokota AB and preparation of two plans and submittal of training recommendations based on the requirements of the plans, and cannot be accomplished separately.





	











						SHERYL FAUST-BECK, P.E.


						Environmental Engineer


						Pollution Prevention	


						


ATTACHMENT 1 TO


F41624-94-D-8136, DO 0004
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ATTACHMENT 2 TO 


F41624-94-D-8136, DO 0004





ATTACHMENT 3 TO 


F41624-94-D-8136, DO 0004

















