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1.0	INTRODUCTION





1.1	SCOPE





This statement of work (SOW) describes contractor required services to support the development of a comprehensive Spill Prevention, Control and Countermeasures Plan (SPCCP) and Facility Response Plan (FRP) for Pope Air Force Base (AFB) in compliance with 40 CFR 112 and 40 CFR 265, Subpart D (hereafter referred to as “regulatory requirements”).  The contractor shall complete the tasks as described in this SOW.  The contractor shall review and identify deficien�cies in existing spill response plans, spill response resources, spill prevention procedures, and spill prevention training;  and shall recommend corrective action(s) as appropriate to attain com�pliance with regulatory requirements.  Contractor shall review and verify government-supplied information regarding types, amounts and locations of hazardous materials, hazardous waste, and/or petroleum products.  Contractor shall review and verify government-supplied facility in�formation and evaluate facilities for inclusion into the SPCCP/FRP.  Verification of existing in�formation is expected to take place during a site visit/survey.  Contractor shall use all verified information to prepare a comprehensive SPCCP/FRP in accordance with regulatory requirements.





1.2	BACKGROUND





Existing Pope AFB spill response information is dated and is anticipated to require significant revision to attain compliance with regulatory requirements.  Performance of tasks specified in this SOW are necessary to meet the program objective of AFI 32-4002, Hazardous Material Emergency Planning and Response Compliance, that is, to respond to any hazardous or petro�leum substance release in a way protective of human health and the environment.  Under this AFI, compliance with environmental requirements is demonstrated by developing solutions prior to a HAZMAT release to prevent noncompliance with environmental standard and responding effectively to a release that has already occurred, to prevent contamination beyond the installation and to reduce the health and environmental threat to personnel and property.





2.0	COMPLIANCE REQUIREMENTS





The contractor shall identify any additional applicable Air Force, DoD, federal, state and local laws and regulations that may not be listed in 2.1 and 2.2 of this section, inform the Contracting Officer’s Representative (COR) and Pope AFB Point of Contact (POC) of the additional re�quirements and apply them appropriately to the development of the SPCCP/FRP Plan.





2.1	PUBLIC LAWS AND STATUTES


The contractor shall comply with the most current versions of federal, state and local environ�mental laws and/or regulations, including, but not limited to, any applicable portions of the documents cited in the basic contract and the documents listed below:





40 CFR 112�
Oil Pollution Prevention�
�
40 CFR 265�
Contingency Plan and Emergency Procedures for Permitted and Interim Status TSDF Standards�
�



2.2	DoD DIRECTIVES AND AF REGULATIONS/INSTRUCTIONS





The contractor shall comply with the most current versions of DoD and AF Directives, Regula�tions and/or Instructions, including, but not limited to, any applicable portions of the documents cited in the basic contract and the documents listed below:





AFI 32-4002, Hazardous Material Emergency Planning and Response Compliance,


9 May 94





DoD Directive 5030.41, Oil and Hazardous Substances Pollution Prevention and Contingency Program, 1 Jun 77





3.0	ENVIRONMENTAL SERVICES ACTIVITIES





3.1	COMPLIANCE REQUIREMENTS





3.1.1	Not used.





3.1.2	Hazardous Waste Management





Contractor shall review the recently updated Pope AFB Hazardous Waste Management Plan and provide certification by a registered Professional Engineer as appropriate.





3.1.3-3.1.6	Not used.





3.1.7	POL Management





The storage, use, handling and disposal of POL are regulated under an assortment of federal regulations including the WQIA of 1974, RCRA, and the CAA as amended.  Many state and local governments have regulations patterned after the federal regulations.  In addition, the USAF has issued regulations AFR 19-1, Pollution Abatement and Environmental Quality, AFR 19-8, Hazardous Waste Management and Minimization, AFR 19-14, Organizational Fuel Tanks, and associated technical orders and policy letters.





Preparation of the SPCCP/FRP shall be completed in accordance with the applicable statutes and regulations.





3.1.7.1	SPCCP/FRP REQUIREMENTS





Major requirements of the SPCCP/FRP shall include the following:





A.	Contractor shall conduct an depth review of any existing spill response plans for Pope AFB, and shall update existing information and compile into a comprehensive SPCCP/FRP in compliance with 40 CFR 112 and 265.  Contractor shall review any avail�able records at Pope AFB detailing chemical, hazardous material and petroleum product usage, and generation of hazardous wastes throughout the base, and shall incorporate pertinent information into the SPCCP/FRP.





B.	The plan shall include a prevention section, control/contingency response section, reporting section, and a training section, as detailed in Sections 3.2.1-3.2.5 and in accordance with 40 CFR 112 and 265, AFI 32-4002 and DoD Directive 5030.41.





C.	A significant portion of the SPCCP/FRP is anticipated to consist of the bulk stor�age and worst-case scenario spill prevention and response plans.  The existing spill re�sponse plan does not include any information on preventing or responding to spills from the bulk POL storage areas or to a catastrophic tanker aircraft accident.





3.1.7.2	SPCCP/FRP CONTENTS





The SPCCP/FRP shall be written to include all relevant information which, as a minimum, is the following:





3.1.7.2.1.	Introduction Section





Major requirements of this section include the following:





A.	Summary and Overview of SPCCP/FRP;





B.	Description of any/all applicable laws and regulations pertaining to spill preven�tion, response, reporting, and training at Pope AFB;  and





C.	Description of the organization of the SPCCP/FRP, including table of contents.





3.1.7.2.2.	Prevention Section





Major requirements of this section include, but are not limited to, the following:





A.	Data gathering from Pope AFB.  Contractor will be provided with the names of specific facilities, points of contact (POCs), phone numbers, facility activities and emer�gency POCs if applicable.  Contractor shall review and verify this information before in�clusion in the SPCCP/FRP.





B.	Contractor shall conduct an inspection of all facilities that use or store POL, haz�ardous material or hazardous waste.  Contractor shall evaluate facilities with respect to inclusion in the SPCCP/FRP, and shall present recommendations for Pope AFB approval prior to completion of the SPCCP/FRP.  Facilities that meet any of the following criteria shall be included, and Pope AFB will provide, upon request, relevant existing information regarding any existing inventories of storage facilities that meet the following criteria:





i.	Aboveground and underground storage tanks with a capacity greater than 660 gallons, excluding water tanks;


ii.	Hazardous waste accumulation and storage areas;


iii.	Hazardous substances stored, handled, or transported in quantities that would be harmful to human health and welfare, or to the environment if a spill were to occur;  and


iv.	Polychlorinated Biphenyl (PCB), asbestos and waste oil storage facilities.  Pope AFB POC will provide contractor with an estimate of all hazardous materi�als, the location of such materials and the location and description of all stored hazardous waste.





C.	Based upon the results of the activities described in sections 3.2.1.B and 3.2.2.A and B,  the contractor shall develop the Prevention Section of the SPCCP/FRP.  At a minimum, the section shall include the following:





i.	Name, title, responsibilities, duties, and telephone number of designated installation on-scene coordinator;


ii.	General installation information;


iii.	Listing of all POL storage tanks over 660 gallons, hazardous mate�rial/hazardous waste storage, handling and transfer facilities designated for inclu�sion in the SPCCP/FRP as defined in section 3.2.2.B;


iv.	Inventory of all POL and hazardous substances at facilities described in iii;


v.	Detailed description of countermeasures, including structures and equip�ment for diversion and containment of spills, for each facility listed in the inven�tory;  to include the maximum safe storage and handling capacities of facilities using the existing countermeasures;


vi.	Description of deficiencies in spill prevention and control measures and recommended corrective measures for each facility listed in the inventory;  and


vii.	Site-specific written procedures for operations to preclude spills of POL and hazardous wastes/substances, inspections, spill response exercise scenarios and record keeping requirements





3.1.7.2.3	Control Section





Major requirements of this section include the following:





A.	The control section of the plan shall conform to the requirements of OPA ‘90 and 40 CFR 112 and 262.34.





B.	The control section shall be divided into a general response section and site spe�cific response plans for each of the sites identified in the prevention section.





C.	The general response section shall include the following information as a mini�mum:





i.	Provisions specifying the responsibilities, duties, procedures, and re�sources to be used to contain and clean up spills;


ii.	Description of immediate response actions upon spill discovery;


iii.	Responsibilities, composition, and training requirements of the Spill Re�sponse Team (SRT);


iv.	Procedures for SRT alert and response;


v.	Current roster of personnel receiving spill notification;


vi.	Notification of the installation commander, State and local authorities, when required as determined in the reporting section of the plan;


vii.	Assignment of responsibilities for making necessary notifications;


viii.	Surveillance procedures for early detection of spills;


ix.	Prioritized list of critical water resources;


x.	Other resources in prearranged agreements should the spill exceed local response capability;


xi.	Clean up methods for soil and water contamination;


xii.	Procedures for proper disposal of recovered substances and contaminated absorbent materials;


xiii.	General safety, personal protection, and fire prevention precautions;  and


xiv.	Public affairs section describing information releases for spills.





D.	Site specific spill plans shall be developed for all facilities identified in section 3.2.2.B.  The contractor shall also complete detailed site specific spill response plans for flightline spills, including small spill and worst case scenarios for refueling spills and air�craft accidents (with provisions for jet fuel tanker aircraft spills, hazardous material car�goes, and hazardous materials inherent to aircraft such as hydrazine in F-16 fighters).  The site specific spill plan for the bulk storage fuel farm(s) shall include response actions for small, medium, and worst case spills.  The site specific response plans shall include but not be limited to the following information:





i.	General information including, but not limited to, facility name, facility number, organization(s) residing in the facility, primary and alternate facility rep�resentative and general nature of activities which take place at the facility relevant to spill potential


ii.	Facility layout and site maps.  For this tasking, facility will also refer to outside yards.  The Government will provide the contractor with any existing plans and drawings.  The contractor shall verify the existing data and gather all additional data required to develop the facility maps.  The maps shall identify:  facility boundaries, walls, entrances and exits, floor drains, storm and sewer drains, existing containment, storage location of spill response equipment, safety showers, fire extinguishers, fire hydrants, sprinkler system valves, aboveground and underground tanks and the location(s) of hazardous materials which are stored and/or handled in the facility.  Maps shall depict predicted direction and rates of surface flows.  Maps shall be shown to scale and include the site orientation, ac�cess points, adjacent property use buildings and the location of relevant land�marks, such as roads and parking lots.  All drawings shall be in AutoCad Version 12 format.


iii.	Inventory of POL and hazardous substances/wastes  which are stored, used or handled at the facility.


iv.	Inventory of existing spill response equipment and material.


v.	Initial response actions for facility personnel.  Contractor shall complete separate initial response action plans for small spills (the majority of the spills at Pope AFB are historically less than 5 gallons, which is considered a “small spill”) and a worst case scenario.  Site specific initial response plans shall designate actions to be taken which will con�tain a spill and prevent POL and hazardous substances/wastes from spreading be�yond the facility boundaries or escaping down any existing storm drains, sanitary sewer or industrial sewer inlet.


vi.	Notification requirements upon the discovery of a spill


vii.	Evacuation routes and procedures for facility personnel





3.1.7.2.4	Reporting Section





Major requirements of this section include the following:





A.	The reporting section of the plan shall conform to the requirements of OPA ‘90 and 40 CFR 112 and 262.34





B.	Develop post-incident notification procedures in accordance with the OPA ‘90, 40 CFR 112 and 262.34, State and local regulations





C.	Develop incident reporting and record keeping procedures for all spills.  Spills which are not reportable under the definition of the OPA ‘90 and 40 CFR 112 and 262.34 nonetheless require an after-action report from the organization causing the spill.  The Pope AFB POC will provide the current investigation forms which shall be incorporated in the reporting section.





3.1.7.2.5	Training Section





Major requirements of this section include the following:





A.	Define initial and refresher training requirements for personnel working in the fa�cilities covered in the SPCCP/FRP, including hazardous waste accumulation points and storage areas; and for Spill Response Team personnel, in accordance with the Occupa�tional Safety and Health Administration requirements set forth in 29 CFR 1910.120.  Contractor shall determine the requirements through application of the regulatory re�quirements as defined in section 2.0.





B.	Pope AFB POC will provide the contractor all health education and training rec�ords for installation employees.  The contractor shall protect such sensitive information from unauthorized release.  These records document compliance with the OSHA Hazard Communication and AFOSH Programs.  The contractor shall verify through dis�cussion with appropriate installation personnel that facility employees have been trained in the safe handling of hazardous materials, procedures for coordinating response actions and the use of emergency equipment.





C.	Develop exercise requirements and sample scenarios for bulk POL storage tank failure, POL pipeline or valve failure, worst case flightline spill and hydrazine spill.  Provide recommendations for implementing exercise requirements and for exercise scenarios.





4.0	PROJECT MANAGEMENT





The contractor shall supply all personnel, material, equipment, transportation, etc. required to perform work described in this delivery order SOW.  The contractor shall conduct management and planning functions during the course of the effort.  The contractor shall plan activities, schedule activities and milestones, describe the status of resources, report on activity and prog�ress toward accomplishing objectives and document the results of project efforts.





4.1	STAFF ORGANIZATION AND RESPONSIBILITIES





The contractor shall provide all necessary personnel for completion of this delivery order.  Con�tractor personnel shall not give any news releases or conduct media interviews concerning the work performed under this delivery order without the express written consent of the CO.  All media inquiries will be directed to the contracting officer and contracting officer’s representative (COR).





4.2	SUBMITTALS/DELIVERABLES





All information and data related to this project that the contractor gathers or obtains shall be both protected from unauthorized release and considered the property of the Government.  Timely submission of deliverables is essential to the successful completion of this delivery order.  Schedules for deliverables are specified in attached Contract Data Requirement Lists (CDRLs).  Data gathered during the evaluation shall not be used or distributed by the contractor without special written government permission.  All "hard copy" deliverables will be submitted on recycled-content paper, and printed double-sided.  (CDRL A009A).





4.2.1	Reports





All reports shall be completed to conform with the Contract Data Requirements List (CDRL) as specified in this Statement of Work.





4.2.1.1	SPCCP/FRP





Plan shall be prepared in accordance with SOW paragraphs 3.1 and 3.2.  The draft SPCCP/FRP plan shall be provided for review and comment.  After receiving approval of the document, the contractor shall provide the certification of a professional engineer.  The final SPCCP/FRP shall resolve all AF comments.  (CDRL A007B)





4.2.1.2	Training Recommendations





Contractor shall prepare recommendations in accordance with SOW paragraph 3.2.5.  Contractor shall prepare the draft training recommendations and submit.  The final report shall resolve all AF comments.  (CDRL A007C)





4.2.2	Meetings, Conferences, Site Visits





4.2.2.1	Technical Interchange Meeting (TIM)





The contractor shall attend a TIM at Pope AFB at the startup of work.  In addition to contractor’s representatives, attendees may include, but are not limited to AFCEE personnel, HSC/PKV personnel, Pope AFB personnel and representatives from regulatory agencies that are involved in the project.  Proposed methods for meeting the delivery order objectives shall be presented by the contractor, along with any other information pertinent to the successful completion of the project.  Meeting agenda and minutes shall be prepared by the contractor as described in paragraph 4.2.2.2.  (CDRL B001 and B002)





4.2.2.2	Meetings





The contractor shall participate in conference call meetings as required to successfully complete this project.  The contractor shall attend, in addition to the TIM described in 4.2.2., at least two meetings on-site with base representatives.  The contractor shall provide meeting agendas and minutes.  These minutes shall include a summary of key issues discussed and their disposition, a list of meeting attendees with addresses and phone numbers, and any other pertinent information discussed at the meeting.  Prior to the Pope AFB site survey visit, but during the same visit to the site, the contractor shall be represented by the overall project manger and shall meet at Pope AFB to discuss the scope and schedule of the effort.  The contractor shall present pre-visit data requirements at this meeting, and, if possible, a draft list shall be provided as early in the DO performance as possible.  Prior to the meeting the contractor shall have reviewed the any existing spill response plans.  The contractor shall participate in one (1) additional progress meeting at Pope AFB during the completion of this delivery order.  The meeting will be held to discuss, review and respond to comments on the draft plan and draft rec�ommendations.  The contractor shall be responsible for preparing and distributing the agenda for this meeting.  (CDRL B001 and B002).





4.2.2.3	Not used.





4.2.2.4	Site Visits





The contractor shall conduct site visits to Pope AFB to accomplish the requirements of this de�livery order.  The contractor shall coordinate the installation visits with the Pope AFB POC as early as possible.  The site visit for the survey work will be conducted no more than 30 days after the effective date of this delivery order.  The contractor shall conduct interviews with appropriate base personnel and gather data/information necessary for the successful completion of the tasks described in this SOW.  Within one (1) week of completion of the site visits, the contractor shall submit the site visit report.  Site visit report shall include a summary of project tasks addressed, a list of contacts, and a discussion of observations, data obtained and any accomplishments.  (CDRL A009B)





4.2.3	Training/Education/Briefings





Contractor shall prepare and deliver a briefing following completion of each phase of the document to base-level personnel, including the 23 CES/CEV and Environmental Protection Committee (minimum of three briefings).  Briefings are requested in an effort to efficiently transmit current status of base practices/training/etc. to CES and other appropriate personnel.





4.2.4	Technical Progress Reports





The contractor shall provide monthly progress reports throughout the performance of this deliv�ery order task.  (CDRL B003)





4.2.5	Not used.





4.2.6	Cost Performance Report





The contractor shall submit a Performance and Cost Report (PCR) in an AF accepted contractor format.  (CDRL C004)





4.2.5	Deliverables





All "hard copy" deliverables will be submitted on recycled-content paper, and printed double-sided.  All deliverables shall be prepared and submitted according to format, content, and sched�ule described in the CDRL and SOW.





5.0  POINTS OF CONTACT





AF project manager for this delivery order:


Ms. Victoria Wark


HQ AFCEE/ECM


3207 North Road


Brooks AFB TX 78235-5363


Phone:	(210) 536-5631


	DSN  240-5631


	FAX  -3890





Pope AFB POC for this delivery order:


2Lt Brian McClanahan


23 CES/CEVC


560 Interceptor Road


Pope AFB NC  28308-2314


Phone:	(XXX) XXX-1636 or -4397


	DSN  424-1636 or -4397


	FAX  -2379





6.0  GOVERNMENT FURNISHED PROPERTY





The Government will furnish all available maps, records and other information, as described un�der section 3.1.3 necessary to complete the requested work.  Specific information provided to the contractor is as follows:





Names, specific facilities, POCs, phone numbers, facility activities and emergency POCs as applicable for Pope AFB.





Plans and drawings for any existing facility/site.





Current investigation reports for spills at Pope AFB.





Health education and training records for installation personnel.





�
Proposed Schedule








Activity�
Estimated Task Days*�
Estimated Total Days*�
Estimated Months�
�
Award DO�
�
�
�
�
Planning�
14�
14�
0.5�
�
Review Existing Plans - Site Visit Prep�
30�
44�
1.5�
�
Site Visit�
14�
58�
1.9�
�
SPCCP and FRP Compilation�
60�
118�
3.9�
�
Draft Document Delivery/Briefing�
1�
119�
4.0�
�
Air Force Review�
30�
149�
5.0�
�
Incorporate Air Force comments�
14�
163�
5.4�
�
Final Document Delivery/Briefing�
1�
164�
5.5�
�
Training Recommendation Preparation�
30�
194�
6.5�
�
Draft Training Recommendation Submittal�
1�
195�
6.5�
�
Air Force Review�
30�
225�
7.5�
�
Incorporate Air Force comments�
7�
232�
7.7�
�
Final Training Recommendation Submittal�
1�
233�
7.8�
�



*  Calendar days


�
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