


STATEMENT OF SERVICES





AIR COMBAT COMMAND ENVIRONMENTAL PROGRAM





PRETREATMENT  PLAN AND CUSTOMER CONCEPT DOCUMENT








1.  INTRODUCTION





1.1  GENERAL





Central to this statement of work is the development of a Wastewater Pretreatment Management Plan and Customer Concept Document specific for each of the Air Combat Command (ACC) bases identified in Attachment 1.  The goal of the Pretreat�ment Management Plan is to provide the base with the tools to effectively manage all industrial wastewater discharges so that the base maintains full compliance with the Clean Water Act and all applicable regulations and permits.  The purpose of the Customer Concept Document is to identify, for subsequent military programming, specific infrastructure additions and/or alterations required in the wastewater system to comply with the Pretreatment Management Plan.  A three-phased approach will be required to complete this work.  Specific requirements of the tasks to be performed for this work, and the specific submittals required, are identified hereinafter.  





Additionally under this statement of work is the preparation of National Pollutant Discharge Elimination System (NPDES) permit applications and coordination of applications with the appropriate regulatory agencies for one ACC base, Whiteman AFB, MO.  The contractor shall assemble or develop the required information, prepare the appropriate forms and documents, and in close coordination with the affected installation submit and follow up with regulatory agency officials throughout the permit approval process.  The goal of this effort is to complete the necessary steps to enable the affected installation to establish current NPDES permits required for discharge of treated wastewater by a Federally Owned Treatment Works (FOTW).


				


1.2  SCOPE OF SERVICES





The contractor shall provide all engineering services needed to develop a base-wide wastewater pretreatment program.  The contractor shall develop a program so that the base can maintain full compliance with the Clean Water Act (CWA) and all applicable wastewater pretreatment regulations.  The contractor shall provide all services, travel, and supplies to develop and deliver a Wastewater Pretreatment Management Plan technical report and Customer Concept Document technical report for the base.  As part of this effort the contractor shall identify all sources of industrial wastewater discharge which could: (1) interfere with wastewater treatment processes, (2) pass through a conventional wastewater treatment works untreated, or (3) interfere with the quality of the sludge produced by the treatment plant and its ability to meet its permit�ted sludge disposal method/practice, or (4) violate/exceed pre-treatment discharge standards to non-federally owned systems.





The pretreatment work shall be conducted in three-phases per base.  The location of the base and the government points of contact are listed in the Attachments.  The tasks to be completed by each phase are identified below:





1.2.1  Phase I:  PRELIMINARY INVESTIGATION





The work required during this phase will consist of three identifiable tasks (numbered Task 1 through Task 3).  The written deliverables from Task 1 through Task 3 shall be combined into a single document per base, titled "Industrial Wastewater Pretreatment Study-Phase I Report".





	Task 1:  Conduct a Baseline Evaluation of industrial wastewater sources and develop a Site Survey Report.


			


	Task 2:  Develop an Industrial Wastewater Sampling and Analysis Plan





	Task 3:  Develop an Industrial Wastewater Sampling Health and Safety Plan





1.2.2  Phase II:  DETAILED INVESTIGATION/RESULTS REPORTING





The work required during this phase will consist of three identifiable tasks (numbered Task 4 through Task 6).  The written deliverables from these tasks shall be combined into a single document for each base, entitled “Industrial Wastewater Pretreatment Study -- Phase II Report.”





	Task 4:  Conduct Industrial Wastewater Sampling and Analysis and develop a Sampling and Analysis Site Survey Report.





	Task 5:  Develop a Pollution Prevention Technical Report.





	Task 6:  Develop a Pretreatment Management Program Technical Report.





1.2.3  Phase III:  PRE-CONCEPT ANALYSIS AND DESIGN





The work required during this phase will consist of two identifiable tasks (numbered Task 7 and 8). The written deliverables from these tasks shall be combined into a single docuemtn for each base, entitled “Industrial Wastewater Pretreatment Study -- Phase III Report.”





	Task 7:  Develop a Customer Concept Document Technical Report.





	Task 8:  Develop Environmental Justification for the project and the components of an Air Force Form 1391, “Military Construction Project Data.”





1.2.4  NPDES PERMITTING TASKS





The work required for this task involves collecting the necessary data and preparing and coordinating the NPDES permit renewal application for Whiteman AFB.  The written deliverables from these tasks include a requirements letter report and the draft and final permit applications.  





1.3  APPLICABLE LAWS AND REGULATIONS





The regulatory driver for this requirement is 40 CFR 122-125, the National Pollutant Discharge Elimination System Regulations,  40 CFR 400, National Pretreatment Standards, and 40 CFR 260-261, Hazardous Waste Management System and Identifi�cation and List of Hazardous Waste.  Standards for this work can be found at 29 CFR 1910.120, Health and Safety Plans, Methods 200, 300, 400, 500, 600 Series, Methods for Chemical Analysis of Waster and Wastewater, EPA EMSL-Cinn., and EPA Methods SW-846, Test Methods for Evaluation Solid Wastes, EPA EMSL-Cinn.





1. 4  DEFINITIONS





Beneficial Reuse of Sludge:  Wastewater treatment plant sludge that is applied to cropland or mixed in compost so that it can be applied to land as a soil amendment.  The beneficial reuse of sludge requires low concentrations of heavy metals and toxic organics as defined by state and federal regulations.  Implementation of a base wide pretreatment management program will produce a wastewater treatment plant sludge of a quality acceptable for beneficial reuse.





Publicly Owned Treatment Works (POTW):  A municipal (state or local) owned and operated wastewater treatment works.  Not to be confused with a Federally Owned Treatment Works.  





Federally Owned Treatment Works (FOTW):  A federally owned and operated wastewater treatment works which has a NPDES permit.





Pretreatment:  The reduction of the amount of pollutants, the elimination of pollut�ants, or the alteration of the nature of pollutants properties in wastewater prior to or in lieu of discharging or otherwise introducing such pollutants into a treatment works.





Treatment Works:  A general term used to include any of the following:  A POTW, a FOTW, or an Air Force owned treatment works which would be a FOTW if it were not for the fact that it does not have a NPDES permit.


�
2.  PROJECT ADMINISTRATION AND MANAGEMENT





2.1  GOVERNMENT FURNISHED MATERIAL





The Government will supply the contractor with copies (either hard copies or floppies) of Spill Plans, Hazardous Waste Management Plans and Opportunity Assessments (when available) as well as other documents that may be of value in defining the magnitude and quality of industrial wastewater generation.  The contractor shall reproduce these documents and return the originals to the government within 30 days of issue by the base.





2.2 POINTS OF CONTACT





Government points of contact for this task order are located at Attachment 2.





2.3  SITE VISITS AND MEETINGS-AGENDA AND RESPONSIBILITIES





Site visits and meetings are to be combined whenever possible.   The contractor shall prepare an agenda for each meeting scheduled by the base.   In addition to devel�oping an agenda, the contractor shall prepare a presentation, appropriate for the occasion, and handle the administrative details of the meeting.  The administrative details the contractor shall perform include:  set the time and secure the location of the meeting, notify potential attendees of the meeting arrangements, pass out an attendance sheet at the meeting, take notes of salient points of the meeting, prepare and distribute a conference report on the meeting to all attendees within 14 calendar days of the meeting and revise the conference report should the government request it.  





2.4  INBRIEFS AND OUTBRIEFS





The contractor shall be prepared to inbrief and outbrief the Base Civil Engineer (BCE) or his designee each time the contractor conducts a site visit to the base.  Each inbrief and each outbrief shall be verbal and take no more than 15 minutes.  The contractor shall brief the salient points of his site visit in layman's terms.  The contractor shall take notes of important decisions and include these notes in the next status report for that base.





2.5  EXPENDITURES TRACKING AND REPORTING





The contractor shall track separately and report resources expended for each installation included in this effort.   





�
3.  ENVIRONMENTAL COMPLIANCE SCOPE OF SERVICES:  REQUIREMENTS BREAKDOWN





3.1  PHASE I TASKS





A single document for each base titled "Industrial Waste Study-Phase I Report" will be required for Phase I tasks.  The document shall be comprised of three sections as defined in the following tasks 1 through 3:  Site Survey Report, Sampling and Analy�sis Plan, and Sampling Health and Safety Plan.  For each base, a draft Phase I document shall be submitted for government review.  Following a review conference at each base, the contractor shall incorporate review comments into a final Phase I document.





3.1.1  TASK 1:  CONDUCT BASELINE EVALUATION OF INDUSTRIAL WASTEWATER SOURCES AND DEVELOP SITE SURVEY REPORT





3.1.1.1  GENERAL





The contractor shall perform a baseline evaluation of all industrial processes for 50 of the most potentially critical facilities.  These facilities will be those that either cur�rently or potentially pose the greatest likelihood of industrial wastewater generation.  The evaluation will include categorizing all industrial and commercial flows as to their potential to contaminate the domestic wastewater flow.  The contractor shall conduct a comprehensive review of all available base data including as-built drawings, operations and maintenance records; inspection and construction reports; geologic, topographic, and hydrologic information; flow records from treatment works (non-Clean Water Act regulated sewage lagoons, POTW, or FOTW), lift stations, documented bypasses and overflows; odor complaints; corrosion data; rainfall records; groundwater monitoring data; shop and sewer system plans.  The contractor shall also examine and review available Material Safety and Data Sheets (MSDS) for all chemicals utilized in indus�trial operations.  The Air Force will allow the contractor to take materials (excluding original drawings) off base to make copies provided the contractor maintains a chain of custody and returns the materials to the base within 72 hours.  Original drawings will be available for contractor review, but will not be removed from the base.  The contractor shall also conduct a preliminary physical investigation of the industrial waste drain, storm, and sanitary sewer systems layout, and existing pre-treatment/ treatment facilities. 





The contractor shall conduct a kick-off meeting at the base prior to starting any on-site work for the baseline evaluation of industrial wastewater sources.  The purpose of this meeting shall be to allow the contractor to explain the baseline evaluation process and future task actions.  Appropriate base, HQ ACC, and Armstrong Laboratory (AL) officials shall be invited to this meeting.  The protocol for establishing communication with appropriate environmental compliance agencies (regulators) shall also be addressed in this meeting.


�
3.1.1.2  SITE SURVEY REPORT





The contractor shall prepare a Baseline Evaluation of Industrial Wastewater Sources Site Survey Report.  The report shall identify all findings collected during the baseline evaluation investigation.  The survey report shall include maps showing the location and detailed sewer system connections with all existing lift stations and pipeline sizes, pump capacities, etc.  It shall also contain, at a minimum, tables showing each indus�trial activity, how it connects to the base sewer system, what industrial operations are performed (Standard Industrial code if applicable), estimate of when discharges occur (i.e., 8 hours per day, one day per week, etc.), estimate of flow, and estimate of what sampling parameters should be evaluated and which hazardous materials are being handled in the industrial activity.  The Site Survey Report shall be included as part of the Industrial Waste Study-Phase I Report for each base.





3.1.2  TASK 2:  INDUSTRIAL WASTEWATER SAMPLING AND ANALY�SIS PLAN





3.1.2.1  GENERAL





The contractor shall propose a sampling and analysis plan from information developed during the baseline evaluation.  This plan shall establish the level of field effort required to characterize the flow and concentration of each industrial stream.  The plan shall define the sampling protocol, analytical methods, identify sampling and measurement locations and frequency, quality assurance, turn around time for analy�sis, and total estimated analytical cost.  The plan shall identify the prioritization of sampling effort in the case that analytical costs exceed the total amount budgeted for analysis in Task 4. 





3.1.2.2  SAMPLING STRATEGY





The contractor shall identify in his plan a sampling strategy which shall include the daily collection of 24-hour composite samples for up to five consecutive days for up to 10 major sources of industrial flow and the collection of up to 100 individual grab samples for minor sources of industrial flow.  Most sources can be characterized adequately with three days of 24-hour flow-proportional composite sampling.  If site conditions require a greater sampling effort than these budgeted amounts, prioritization of sampling streams shall be identified in the plan.  The contractor shall identify procedures required to preserve samples and the maximum holding period prior to delivery to a certified laboratory.  The goal of the sampling is to collect enough samples at the right locations and times to characterize adequately the composite industrial flow from each base.





3.1.2.3  ANALYSIS





The contractor shall identify in his plan that all analyses are to be performed by a state (in which the base is located) certified laboratory (if a state certification program exists within that state) using EPA-approved methods.  The laboratory to be utilized for analysis and its certification shall be identified in the plan.  The contractor shall use the Armstrong Laboratory Analytical Services Division (AL/OEA) laboratory for all analyses for which AL/OEA carries the required certification(s).  The contractor shall contact the AL/OEA POC listed in Attachment 2 for certification information, quality assurance/quality control information, current price lists, sample submitting procedures, and billing/ reimbursement procedures.  The plan shall specify analysis for the appropriate parameters from the following:  Volatile Organic Com�pounds,  Heavy Metals, Oil and Grease, Total Petroleum Hydrocarbons, Chemical Oxygen Demand, Phenol, Cyanide, Ammonium-nitrogen, Nitrate-nitrogen,  Biological Oxygen Demand, Total Suspended Solids, Total Dissolved Solids, Volatile Suspended Solids, Sulfates, Chloride, Total Toxic Organics and Phosphates.  Additional analysis as appropriate shall be identified as based upon current or anticipated compliance parameters.  The EPA-approved method of analysis shall be identified for each test.





3.1.2.4  INDUSTRIAL WASTEWATER SAMPLING AND ANALYSIS PLAN





The Contractor shall prepare an Industrial Wastewater Sampling and Analysis Plan for the base.  The plan shall be included as part of the Industrial Waste Study-Phase I Report for the base.





3.1.3	TASK 3:  INDUSTRIAL WASTEWATER SAMPLING HEALTH AND SAFETY PLAN





3.1.3.1  GENERAL





The contractor shall develop a health and safety plan in accordance with 29 CFR 1910.120.  The contractor shall discuss hazards and incorporate emergency procedures in the plan to meet all Code of Federal Regulation requirements.  





3.1.3.2  INDUSTRIAL WASTEWATER SAMPLING HEALTH AND SAFETY PLAN





The contractor shall prepare an Industrial Wastewater Sampling Health and Safety Plan for the base.  The plan shall be included as part of the Industrial Waste Study-Phase I Report for each base.





3.2  PHASE II TASKS





The draft written reports required in Tasks 4, 5, and 6 for each base may be submitted as they are completed or as a group.  Once all three reports are received for a base, a review conference at that base will be held.  The contractor shall incorporate review comments into one final Phase II report for each base.


�
3.2.1  TASK 4:  CONDUCT INDUSTRIAL WASTEWATER SAMPLING AND ANALYSIS TO DEVELOP A SITE SURVEY REPORT





3.2.1.1  GENERAL





The contractor or his subcontractors shall visit each base to fulfill the requirements of the Industrial Wastewater Sampling and Analysis Plan (Task 2). The contractor shall conduct enough site visits at the base to characterize all industrial wastewater discharges from 50 facilities.  The total number of samples shall be as recommended in the Sampling and Analysis Plan and as approved by the Govern�ment following review of the plan.  The sampling effort shall not exceed 16 three-day 24-hour flow-proportional composited waste streams (48 samples) and 100 grab samples (for a total of 148 samples per base), without official modification by the Contracting Officer.





3.2.1.2  SAMPLING





The contractor shall take industrial wastewater samples in accordance with the plan (Task 2). Sampling shall be representative of the kinds and frequency of activities performed at a given location over time.  All sampling and analysis shall comply with EPA approved methodology. The contractor shall estimate or measure flows for each waste stream sampled.  Composite sampling shall be flow-proportional.  For most wastestreams, three days of 24-hour composite sampling will be representative.  For industrial wastewater flows that must be determined through grab samples, the grab samples shall be taken over a period of operations so as to be truly representative of the loading into the sewer system.





3.2.1.3  SURVEY OF BUILDINGS





For buildings in which no drawings or record plans are supplied by the base, the contractor shall conduct a physical survey of  up to four simple buildings (i.e. single aircraft hangar) and one complex (i.e. multiple aircraft or multi-purpose maintenance building) building and connections to sanitary or storm sewers.  During these surveys, the contractor shall take care and note the location of drains, oil/water separators and their connections.  The contractor shall verify connections by dye testing when there is uncertainty.  The contractor shall produce a sketch of each industrial facility and show all water supply and wastewater connections.  





3.2.1.4  SITE SURVEY REPORT





The contractor shall prepare a Site Survey Report for each base which summarizes the sampling, the analytical results, survey of buildings, and all other field and investiga�tive activities performed.  This report shall serve as completion of the Site Survey Report started in Phase I during the baseline evaluation activities.  The results of the extensive sampling and analysis and site survey activities conducted during Phase II shall fill the voids and address all issues unresolved in the Phase I baseline evaluation.  The Site Survey Report completed as part of this task shall be used as a focal point for all subsequent tasks which are concentrated upon pollution prevention and pre-treat�ment strategies.





3.2.2	TASK 5:  DEVELOP A POLLUTION PREVENTION TECHNICAL RE�PORT





3.2.2.1  GENERAL





Using the results of the Site Survey Report the contractor shall perform a pollu�tion prevention review of all industrial waste sources and industrial wastewater flows identified.  This effort shall include, at a minimum, investigation of:  source reduc�tion, waste minimization, recycling, non-discharge, waste stream separation, product substitution, process alteration, and any other methods which show promise to reduce the amount or concentration of industrial wastewater which must be pretreated prior to discharge into the sanitary sewer.  As a method of last preference the contractor should investigate the use of package plants or other unit process which can pretreat the industrial waste prior to discharge into a sanitary sewer.





3.2.2.2  CATEGORICAL STANDARDS





The contractor shall review all base industrial wastewater sources as to the applicabili�ty of categorical wastewater pretreatment standards.





3.2.2.3  LOCAL PRETREATMENT STANDARDS





The contractor shall review all base industrial wastewater operations as to the applica�bility of any local or state pretreatment standards.  Local and state standards will be available from the POTW and the applicable state.  If local and state industrial wastewater pretreatment standards have not  been developed, the contractor shall make a best engineering estimate of what these local standards could be and use this estimate for his review. 





3.2.2.4  RECOMMENDATIONS





The contractor shall identify and recommend measures to correct potential cross-connections on the water supply system and the wastewater system.  Where hazardous materials are handled, the contractor shall make recommendations to isolate (i.e. containment walls, plug floor drains, prevent wash down and discharge to sewer, etc.) these areas, thus preventing the base from violating the pretreatment standards which would cause the waste from entering the sewer system.





When avoidance practices cannot be implemented, the contractor shall also make recommendations, based on sampling data comparisons with pretreatment permit values likely to be applied, as to which industrial streams must be pretreated.  The required or anticipated pretreatment standards shall be identified.





�
3.2.2.5  POLLUTION PREVENTION TECHNICAL REPORT





The contractor shall compile the findings of this task into a Pollution Prevention Technical Report for each base.  The report shall focus on methods and procedures to prevent pollution and the need for pretreatment of industrial wastewater streams.  The report shall be consistent with the Site Survey Report prepared for Task 4 and shall also be coordinated with the requirements of subsequent Task 6.  





3.2.3	TASK 6:  DEVELOP A PRETREATMENT MANAGEMENT PROGRAM TECHNICAL REPORT





3.2.3.1  GENERAL





The contractor shall prepare a Pretreatment Management Program which addresses all issues and situations which would likely be faced at the base.  The contractor shall address manpower, sampling and analysis, equipment needed to monitor compli�ance, responsibilities of the pretreatment and/or water compliance manager, and other factors as warranted to initiate and maintain a comprehensive pretreatment program at the base.





3.2.3.2  HARD FIXES





The contractor shall include recommendations for hard fixes in the Pretreatment Management Program.  Hard fixes shall include, but not be limited to, changes/ additions to water or wastewater distribution and collection systems, interior piping or building modifications, and/or treatment systems.  Hard fixes costing over $300K shall be prioritized based on life cycle costs.





3.2.3.3  MEETINGS





The contractor shall contact, with concurrence of the base, the environmental regulator who has pretreatment jurisdiction over the base.  This jurisdiction will vary from base to base and from state to state, depending in part, on whether or not the base discharg�es to a POTW, a FOTW, or has no permitted discharge.  The purpose of this meeting will be to discuss current and future pretreatment requirements for the base.  The results of this meeting will be used in the development of the Pretreatment Manage�ment Program.





Mandatory base representation with regulatory agencies on compliance issues varies from base to base.  Therefore, the base point of contact (see Attachment 2) shall be consulted prior to initiation of any meeting with the regulators, for the purpose of inviting for attendance the appropriate base environmental compliance personnel.  This protocol shall be established during the kick-off meeting for Task 1.


�
3.2.3.4  PRETREATMENT MANAGEMENT PROGRAM TECHNICAL REPORT





The contractor shall prepare a technical report titled "Pretreatment Management Program" for the base.  The report shall include all relevant issues in addressing the development and management of the specific industrial wastewater pretreatment program for the base.  The report shall not fail to address identification of the man�power and equipment required for petreatment compliance and monitoring.





3.3  PHASE III TASKS





The Customer Concept Document required in this phase for each base shall be submitted to the government for review.  A review conference will be held at each base.  The contractor shall incorporate all approved review comments into the final Customer Concept Document.





3.3.1  TASK 7:  DEVELOP A CUSTOMER CONCEPT DOCUMENT TECHNI�CAL REPORT





3.3.1.1  GENERAL





The contractor shall develop a Customer Concept Document which will be used in the programming for design and construction of the applicable MILCON solution(s) for each base.





The contractor shall perform an analysis of the feasibility and cost of designing:  (1) A centralized pretreatment plant and the conveyances thereto (only if the nature and quantity of wastewater obviously precludes options (2) and (3) following), (2) A series of satel�lite plants for the treatment of one or more constituents, (3) Pretreatment process for individual locations.  Life cycle costs shall be considered.





3.3.2  TASK 8:  DEVELOP ENVIRONMENTAL JUSTIFICATION FOR THE PROJECT





The contractor shall develop the environmental justification for recommended projects, and prepare the necessary components of the Air Force Form 1391, “Military Construction Project Data.”  





3.3.1.2  DESIGN ANALYSIS





The contractor shall develop a design analysis that will include schematics of the treatment process, the basis for design calculations, process sizing, estimation of quantities, and cost comparison of at least the three options noted in the general description above.  The contractor shall, based on the analysis, recommend a system that cost effectively provides for the treatment of industrial wastewater for the base.


�
3.3.1.3  CUSTOMER CONCEPT DOCUMENT TECHNICAL REPORT





The Customer Concept Document shall define the base's needs, develop a concept design package suitable for incorporation into a programming document, provide a parametric cost analysis, and include the following information:





(1)	Site plan showing all buildings in or proposed for project area.





(2)	New utility layouts showing connection points, routes of electrical, water, wastewater, and other utilities, as well as any off-site utility upgrade requirements.





(3)	Narrative of environmental issues and any permits required.





(4)	Unique design features (e.g., security, storage, or operating areas) or consider�ations which are required for the project and will influence the cost of the construction schedule.





(5)	A narrative of the treatment process including flow and process diagrams, hydraulic profiles, and preliminary capacities of tanks, pumps, pipes, holding ponds, etc.





(6)	A parametric cost analysis based on the most current release of M-CACES, or other  approved government  cost analysis.  Included in the cost analysis shall be a life-cycle cost study which shall estimate the annualized and present value of all operations and maintenance (O&M) costs and contract labor costs.





3.4  NPDES PERMITTING TASKS





3.4.1  Requirements Determination.   The contractor shall meet with the base, HQ ACC, and Armstrong Laboratory points of contract to determine the NPDES permitting status and need for assistance.  The contractor shall follow up with a letter report detailing the recommendations from the meeting and outlining the necessary activities to complete the NPDES permit renewal application process.





3.4.2  Data Collection.  The contractor shall gather or create all the information necessary to complete the permit renewal application.  This shall be accomplished by working with the installation point of contact and by site visit as necessary.   The contractor shall clear any communication with the permitting agency with the base point of contact prior to the communication. 





3.4.3  Application Package.  The contractor shall complete all necessary forms and prepare a complete NPDES permit application package by no later than 30 Jun 95.   The final Air Force approved package will be submitted by the installation to the appropriate regulatory agency.  





3.4.4  Follow-up.  The contractor shall develop any additional information deemed necessary for permit approval after feedback from the regulatory agency.  The contractor shall also track the status of the permit application during the approval process and notify the Air Force of any problems that arise.





4.  DELIVERABLES





4.1  STATUS REPORT





The contractor shall produce and submit a monthly status report  to the AL Project Manager by the tenth of each month for the preceding month until this task order is at close out as specified by the cognizant contracting officer. 


	     


4.2 SUBMITTAL QUANTITIES / MONITORING PAYMENT PLAN





The table herein identifies each deliverable and the quantity of documents to be submitted to the government.  In addition, it defines the payment completion mile�stones to be used to verify contractor payment invoices. 





Deliverable�
SOW 


Paragraph�
Due Date�
Copies Required


�
�
�
�
�
BASE  POC�
HQ ACC  POC�
AL POC�
TOTAL�
�
NPDES Requirements Letter Report�
3.4.1�
14 Jun 95�
4�
1�
2�
7�
�
NPDES Permit Application (draft)�
3.4.3�
14 Jun 95�
4�
1�
2�
7�
�
NPDES Permit Application (final)�
3.4.3�
28 Jun 95�
2�
1�
1�
4�
�
Industrial Waste Study-Phase I Report (Draft)�
3.1�
150 days


after award�
4�
1�
2�
7�
�
Industrial Waste Study-Phase I Report (Final)�
3.1


�
14 days after receipt of comments�
4�
1�
2�
7�
�
Floppy Disks for Industrial Waste Study-Phase I Report (Final)�
3.1�
with final Phase I report�
1�
1�
1�
3�
�
Phase II Report-Tasks 4-6 (Draft)�
3.2�
150 days after final Phase I report�
4�
2�
1�
7�
�
Phase II Report-Tasks 4-6 (Final)�
3.2�
14 days after receipt of comments�
4�
2�
1�
7�
�
Floppy Disks for Phase II Report (Final)�
3.2�
With final Phase II report�
1�
1�
1�
3�
�
Phase III Report (Draft)�
3.3�
150 days after final Phase II report �
4�
2�
1�
7�
�
Phase III Report (Final)�
3.3�
14 days after receipt of comments�
4�
2�
1�
7�
�
Floppy  Disks for Phase III Report (Final)�
3.3�
With final Phase III report�
1�
1�
1�
3�
�
All Conference and Agenda Reports (Site Visits and Meetings)�
2.3�



Varies�
4�
2�
1�
7�
�
Status Reports�
4.1�
Monthly�
2�
2�
1�
5�
�
	





4.3  LETTER OF SUBMITTAL 





The contractor shall prepare and submit a cover sheet "Letter of Transmittal" for each submital.  As a minimum this letter shall include the following information:





a.  Contract and delivery order number


b.  SOW reference


c.  Date of submittal


d.  Brief description of item(s) being submitted


e.  Contractor's point of contact.





Unless otherwise specified in the SOW, only a copy of the letter of transmittal shall be submitted to the cognizant contracting officer.  This transmittal letter shall be submit�ted to the contracting officer concurrently with the submittal of the associated deliver�able item to the responsible government office. 





4.4  EXECUTIVE SUMMARY 





The contractor shall include an executive summary in each final technical report or final site survey report.





4.5  DIGITAL FORMAT





The contractor shall send digital copies of each final submittal specified above.  The document shall be supplied by the contractor on contractor-supplied 3.5" High Density diskettes in MS-DOS 5.0 or later, and compatible with Microsoft Word for Windows 2.0b. 





4.6  TRANSPORTATION METHODS AND REVIEW TIMES FOR DE�LIVER�ABLES





The contractor shall send draft deliverables by FAX or next day delivery service to each government POC.  The contractor shall prepare and forward a proposed agenda so that it arrives at least at least 48 hours before any scheduled meeting.  The contrac�tor shall have draft reports arrive at least 14 days prior to a review meeting or the deadline needed for the return of review comments.  The contractor shall not send final reports by FAX.   The contractor shall send final reports so that they arrive no greater than 21 days after receiving comments from the government.  The government will review and comment on all draft reports within 14 days of receipt of the draft document.  





4.7  SCHEDULE





The contractor shall complete all required tasks no later than 31 December 1996.


�
ATTACHMENT 1





LIST OF BASES








Phases I, II, and III shall be conducted for each of the following bases:





Beale AFB, CA


Ellsworth AFB, SD


Minot AFB, ND





NPDES Permit Activities shall be conducted for the following base:





Whiteman AFB, MO





�
ATTACHMENT 2





GOVERNMENT POINTS OF CONTACT


							


HEADQUARTERS AIR COMBAT COMMAND, LANGLEY AFB, VIRGINIA





Mr Gary Nault


HQ ACC/CEVCM


129 Andrews Street STE 102


Langley AFB VA  23665-2769


(804) 764-4430 Voice


(804) 764-8033  Fax





ARMSTRONG LABORATORY, BROOKS AFB TX





Capt Franz Schmidt


AL/OEBW (Water Quality Branch)


2402 E Drive


Brooks AFB TX 78235-5114


(210) 536-3305 (voice)


(210) 536-3945 (fax)





MSgt Tae Parrish


AL/OEA (Analytical Services Division)


2402 E Drive


Brooks AFB TX 78235-5114


(210) 536-3626 (voice)


(210) 536-9043 (fax)





BEALE AFB,  CA				WHITEMAN AFB, MO





CAPT Michael DeWall			Jerry Whitford


9 CES/CEV					351 CES/CEV


6451 B Street					930 Arnold Avenue, Suite 101


Beale AFB, CA  95903-1708			Whiteman AFB, MO 65305-5022


(916) 634-2844 Voice				(803) 687-6347 Voice


(916) 634-2845 Fax				(803) 687-5164 Fax





ELLSWORTH AFB, SD			MINOT AFB, ND





David F. L'Esperance				Thomas Atkinson


28 CES/CEV					5 CES/CEV


2103 Scott Drive				320 Peacekeeper Place


Ellsworth AFB, SD 57706-4711		Minot AFB, ND  58705-5000


(605) 385-2680 Voice				(701) 723-4871 Voice


(605) 385-2668 Fax				(701) 723-4827 Fax





�











 





 




















