STATEMENT OF WORK


CONDUCTING A BASELINE SURVEY AND


REGULATOR REQUIREMENTS ANALYSIS


OF AIR EMISSIONS SOURCES


AT _____ (AFB)


I.  PURPOSE


The purpose of this project is to provide _____ base with air emissions inventory, environmental regulatory compliance requirements and baseline information required to apply for and obtain operating permits for air emissions sources.


II.  BACKGROUND


The U.S. Air Force (Air Force), as a result of its primary mission to defend the United States, is engaged in a wide variety of operations that may affect base environments.  Under Executive Order 12088, “Federal Compliance with Pollution Control Standards” (13 October 1978) and Section 118 of the Clean Air Act, Air Force bases must comply with all applicable Federal, state and local pollution control regulations.  In addition, the Air Force Chief of Staff is committed to environmental management.  On 17 April 1991, General McPeak challenged the Air Force leadership with five specific goals, one of which is to ensure that present operations comply with all environmental standards.


III.  REQUIREMENTS


The contractor shall conduct a Baseline Survey at the base to identify and describe existing air emissions sources.  The Air Force contract officer for this project is:


	Name


	Address


	Telephone number


	FAX number


The base contact for this project is:


	Name


	Address


	Telephone number


	FAX number


3.1  Tasks


The Baseline Survey will consist of the following tasks:


3.1.1  Task 1 - Preparing for the Baseline Survey


The base will forward to the contractor copies of the following documents:


Base map showing all buildings’


A brief description of the base mission, size, scope of operations and activities, including approximate base population, housing units and industrial operations;


All existing air permits; and


Air inspection reports for the last 2 years from both internal assessments such as the Environmental Compliance Assessment and Management Program (ECAMP) , the most recent external ECAMP report and regulatory agency inspection reports.


The contractor will review this information and state and/or local air regulations that apply to the base.  If direct contact with state or local regulatory agencies is necessary, the contractor will not inquire about the compliance status of the base, but limit its questions to the status of state regulations.  The contractor will identify all potential air quality criteria or standards applicable to base operations.


The contractor shall prepare a Baseline Survey Checklist reflecting state and local environmental requirements regarding air quality.  This checklist shall be used by the contractor in conducting the Baseline Survey.  The Baseline Survey Checklist will be submitted to the Air Force for review and approval within 20 working day s of contract Notice to Proceed (NTP).  Air Force comments will be provided within 10 working days of submittal. Comments will be addressed by the contractor within 10 working days of receipt from the Air Force.


The contractor will schedule the Baseline Survey with base personnel at a time when all key personnel can be available to answer questions and provide assistance.  Any delays in obtaining access to the base and key base staff because of base exercises, training courses or vacations will cause an adjustment in due dated for work products.  Knowledgeable base staff will accompany the contractor during onsite activities.  The Baseline Survey shall be completed within 60 working days of contract NTP unless base exercises, training courses or vacations of key base staff interfere.


Base access requirements will be discussed with appropriate base personnel, and staff who meet the requirements will be provided by the contractor.  Protective clothing requirements also will be discussed, and the contractor will supply appropriate personal protective equipment for its onsite staff.


3.1.2  Task 2 - Conducting the Baseline Survey


The contractor will meet with the base personnel to discuss the logistics of conducting the survey and any relevant technical issues.  Base personnel will identify, to the best of their knowledge, all known or suspected air emissio
