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1.	�
Section C-1				GENERAL


1.1.	SCOPE OF WORK.  The contractor shall provide all personnel, equipment, tools, materials, supervision, and other items or services necessary to perform Septic Services as defined in this Performance Work Statement (PWS) except as specified in Section C-3 as Government-furnished property and services at (BASE), located (distance in miles from city, state).  The contractor must perform to the standards of this contract.  The estimated quantities of work are listed in Technical Exhibit 2, Work Load Estimates.


1.2.	PERSONNEL.


1.2.1.	Contract Manager.  The contractor shall provide a contract manager who shall be responsible for the performance of the work.  The name of this person and an alternate(s) who shall act for the contractor when the manager is absent shall be designated in writing to the contracting office prior to contract start date.


1.2.1.1.	  The contract manager or alternate shall have full authority to act for the contractor on all contract matters relating to daily operation of this contract.


1.2.1.2.	  The contract manager or alternate shall be available during normal duty hours within sixty minutes to meet on the installation with Government personnel designated by the contracting officer to discuss problem areas.


1.2.1.3.	The Contract Manager and alternate(s) must be able to read, write, speak, and understand English fluently.


1.2.2.	Employees.  The Government reserves the right to restrict the employment under the Contract of any Contractor employee or prospective Contractor employee, who is identified as a potential threat to the health, safety, security, general well-being, or operational mission of the installation and its population.


1.2.2.1.	  Contractor personnel shall present a neat appearance and be easily recognized.  This may be accomplished by wearing distinctive clothing bearing the name of the company or by wearing appropriate badges which contain the company name, and employee name.


1.2.2.2.	  Reserved.


1.2.2.3.	  The Contractor shall not employ any person who is an employee of the United States Government if the employment of that person would create a conflict of interest, nor shall the Contractor employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives approval in accordance with AFR 30-30 (for military) or AFR 40-735 (for civilian).  In addition, the Contractor shall not employ any person who is an employee of the Department of the Air Force, if such employment would be contrary to the policies contained in AFR 78-1.


1.2.2.4.	The Contractor is cautioned that off-duty active military personnel hired under this Contract may be subject to permanent change of station (PCS), change in duty hours, or deployment.  Military reservists and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the Contractor’s ability to perform.  Their absence at any time shall not constitute an excuse for nonperformance under this Contract.


1.2.3.	Reserved


1.2.3.1.	  Pass and Identification Cards.  The contractor shall obtain Pass Identification cards for his employees prior to their working on (base).  The application for Civilian Identification Card, AF Form 355, shall be obtained from the Contracting Officer.  This form shall be completed and taken to Building (number), Room (number), Security Police, for the Pass and Identification Card.


1.2.3.2.	  Reserved.


1.2.3.3.	  Reserved.


1.2.3.4.	  Reserved.


1.3.	QUALITY CONTROL. The Contractor shall establish and maintain a complete Quality Control Plan to assure the requirements of the Contract are provided as specified.  One copy of the contractor’s Quality Control Plan shall be provided to the Contracting officer not later than the pre-performance conference.  An updated copy must be provided to the contracting officer on contract start date and as changes occur.  The plan shall include:


1.3.1.	An inspection system covering all the services listed on the PRS.  It must specify the areas to be inspected on either a scheduled or unscheduled basis, how often inspections will be accomplished, and the title of the individual(s) who will perform the inspection.


1.3.1.1.	  The methods for identifying and preventing defectives in the quality of service performed before the level of performance becomes unacceptable.


1.3.1.2.	  On-site records of all inspections conducted by the Contractor and necessary corrective action taken.  This documentation shall be made available to the Government.


1.4.	Quality Assurance.  The Government will evaluate the Contractor’s performance under this Contract using the method of surveillance specified at Technical Exhibit 1.  All surveillance observations will be recorded by the Government.  When an observation indicates defective performance, the Quality Assurance Evaluator (QAE) will request the Contractor’s representative to initial the observation.


1.4.1.	Performance Evaluation Meetings.  The Contract Manager may be required to meet at least weekly with the QAE and the Contracting Officer during the first month of the Contract.  Meetings will be as often as necessary thereafter as determined by the Contracting Officer.  However, if the Contractor requests, a meeting will be held whenever an AF form 802, Contract Discrepancy Report, is issued.  The written minutes of these meetings shall be signed by the Contractor’s manager, Contacting Officer, and QAE.  Should the Contractor not concur with the minutes, the Contractor shall so state any areas of non-concurrence, in writing, to the Contracting Officer within 10 calendar days of receipt of the signed minutes.


1.5.	Physical Security.  The Contractor shall be responsible for safeguarding all Government property provided for Contractor use.  At the close of each work period, Government facilities, equipment, and materials shall be secured.


1.5.1.	Key Control.  The Contractor shall establish and implement methods of ensuring that all keys issued to the Contractor by the Government are not lost or misplaced, and are not used by unauthorized persons.  No keys issued the Contractor by the Government shall be duplicated.  The contractor shall develop procedures covering key control that will be included in the quality control plan.


1.5.1.1.	  The Contractor shall report the loss or duplication of keys to the Contracting Officer.


1.5.1.2.	  In the event keys, other than master keys, are lost or duplicated, the Contractor will be required, upon direction of the Contracting Officer or the ARCO, to rekey or replace the affected lock(s); however, the Government, at its option, may replace the affected lock(s) or perform rekeying.  When the replacement of lock(s) or rekeying is performed by the Government, the total cost of rekeying or the replacement of the lock(s) shall be deducted from the monthly payment due the Contractor.  In the event a master key is lost or duplicated, all  locks and keys for that system shall be replaced by the Government and the total cost deducted from the monthly payment due.


1.5.1.3.	  It is the responsibility of the contractor to prohibit the use of keys issued by the Government by any persons other than the Contractor’s employees.  It is also the responsibility of the contractor to prohibit the opening of locked areas by the Contractor’s employees to permit entrance of persons other than Contractor’s employees engaged in the performance of assigned work in those areas.


1.5.2.	Lock Combinations.  The contractor shall establish and implement methods of ensuring that all lock combinations are not revealed to unauthorized persons.  These procedures shall be included in the contractor’s Quality Control Plan.


1.6.	Hours Of Operation.


1.6.1.	Normal Hours.  The Contractor shall maintain office hours of 7:30 am to 4:30 pm, Monday through Friday.


1.6.1.1.	  Recognized Holidays.  The Contractor is not required to provide service on the days listed below.  If such a holiday falls on a scheduled service day, services scheduled for that day shall be made on the following work day.  Any service rescheduled under this paragraph shall be accomplished in addition to all normal services for that day.  Any holiday rescheduling shall be at no additional cost to the government.


New Year’s Day�
Martin Luther King Birthday�
President’s Day�
�
Memorial Day�
Independence Day�
Labor Day�
�
Columbus Day�
Veterans’ Day�
Thanksgiving Day�
�
Christmas Day�
�
�
�



1.7.	Conservation Of Utilities.  The Contractor shall instruct employees in utilities conservation practices.  The Contractor shall be responsible for operating under conditions which preclude the waste of utilities.  Water faucets or valves shall be turned off after the required usage has been accomplished.


1.8.	�



2.	�
Section C-2		DEFINITIONS


2.1.	STANDARD DEFINITIONS.


2.1.1.	Acceptable Quality Level (AQL).  The maximum percent defective (or the maximum number of defects per hundred units) that, for the purposes of random sampling, may occur before the Government will effect the price computation system in accordance with the Performance Requirements Summary and the Inspection of Services Clause.  When the method of surveillance is other than random sampling, the AQL is defined as the number of defectives or maximum percentage defective in the lot that may occur before the Government will effect the price computation system in accordance with the Performance Requirements Summary and the Inspection of Services Clause.


2.1.2.	Defective Service.  A unit of service which contains one or more defects, or non-conformance with specified requirements.


2.1.3.	Lot.  The total number of service outputs in a surveillance period, as defined in the AQL column of AF Form 713, Performance Requirements Summary.


2.1.4.	Performance Requirements Summary (PRS).  Identifies the key service outputs of the Contract that will be evaluated by the Government to assure Contract performance standards are met by the Contractor.


2.1.5.	Quality Assurance.  Those actions taken by the Government to assure services meet the requirements of the Performance Work Statement (PWS).


2.1.6.	Quality Assurance Evaluator (QAE).  A Government person responsible for surveillance of Contractor performance.


2.1.7.	Quality Assurance Surveillance Plan (QASP).  An organized written document used for quality assurance surveillance.  The document contains specific methods to perform surveillance of the Contractor.


2.1.8.	Quality Control.  Those actions taken by a Contractor to control the performance of services to they meet the requirements of the PWS.


2.1.9.	Random Sample.  A sampling method where each service output in a lot has an equal chance of being selected.


2.1.10.	Sample.  One or more service outputs drawn from a lot.  The number of outputs in the sample is the sample size.


2.1.11.	Sampling Guide.  The part of the surveillance plan which contains all the information needed to perform a random sample evaluation.


2.2.	TECHNICAL DEFINITIONS PECULIAR TO THIS PWS.


2.2.1.	Chemical Toilet.  A molded portable toilet on skids, having one seat, one urinal, one toilet, toilet paper holder, complete with self-contained holding tank and a latching door.


2.2.2.	Interceptor.  Any receptacle for collecting waste or other materials, as a grease trap, a strainer for residue.


2.2.3.	Set-Up.  Relocate a chemical toilet, at times having to pump out to move, washing inside of chemical toilet, filling self-contained holding tank with a solution of water and disinfectant and supplying with two rolls of toilet paper.


3.	�
Section C-3	GOVERNMENT-FURNISHED PROPERTY AND SERVICES


3.1.	GENERAL.  The Government shall provide, without cost, the facilities, equipment, materials and services listed below.


3.1.1.	Government shall furnish the portable chemical toilets at different locations of (base).


3.2.	SERVICES.


3.2.1.	Utilities (Water and Sewage).


3.2.2.	Security Police and Fire Protection.  (Security Police phone number, _______, Fire Department number _____.)  Phone 911 for emergency services.


4.	�
SECTION C-4	CONTRACTOR-FURNISHED ITEMS AND SERVICES


4.1.	GENERAL.  Except for those items or services specifically stated to be Government-furnished in Section C-3, the Contractor shall furnish everything required to perform this Performance Work Statement.


4.2.	QUALITY STANDARDS.  The contractor shall furnish all equipment, materials and tools necessary to properly perform the work defined in this contract.


5.	�
SECTION C-5	SPECIFIC TASKS


5.1.	CLEANING AND PUMPING REQUIREMENTS.  The contractor shall provide the services for this contract as described below.  Standards for these services are specified in Technical Exhibit 1.


5.1.1.	Schedule of Service.  See Technical Exhibit 2b.


5.1.1.1.	  Prior to start of each scheduled service, the contractor shall notify the Quality Assurance Evaluator (QAE) at (building number), (base) or phone (number).


5.1.1.2.	  The contractor can gain access to the base through (location of gates, hours of operation).


5.1.2.	Manner and Frequency of Service.


5.1.2.1.	  The contractor shall pump and clean the Marina holding tank, chemical toilets and interceptors in accordance with the schedule listed in Technical Exhibit 2a.


5.1.2.2.	  Cleaning of interceptors and the Marina holding tank shall be by the use of cleaning equipment of the type designed for septic tank cleaning, preferably the vacuum type.  All liquid, grease, sand or any settleable material will be removed from the inside surface and will be scraped clean, flushed with clean water and all remaining residue pumped out.  The contractor is required to have a pump hose of at lease 100 feet to permit cleaning of interceptors in limited-access areas.  At the option of the QAE, grease interceptors may require a dosage of hydrated lime.  Such application shall be done in a careful and workmanlike manner to assure an even coating of the surface of the interceptor.  Such surfaces shall be secured and sealed with lime.  Excessive lime around the outside of the interceptor shall not be permitted.


5.1.2.3.	  Special condition for the Marina holding tank.  At no time shall the contractor use metal scrapers, metal tools, or wire brushes to clean interior of tank.


5.1.2.4.	  The cleaning of interior of chemical toilet shall consist of pumping, cleaning interior with water and disinfectant, filling the tank with a solution of water and disinfectant and providing a minimum of two rolls of toilet paper weekly for each toilet.  The contractor shall clean the exterior of toilets as required to ensure a neat and clean appearance.  The Government reserves the right to have contractor relocate chemical toilets that are on the regular cleaning schedule to a new location at no expense to the Government.


5.1.2.5.	  Spillage.  The contractor shall exercise care in accomplishing this contract to protect all adjacent vegetation.  Damaged vegetation will be replaced at the contractor’s expense.  All spillages of effluence shall be removed by the contractor and the area disinfected to kill bacteria.


5.1.2.6.	  Special Events.  In addition to the scheduled services of chemical toilets, the contractor shall be required to provide within 24 hours of notification from the contracting officer or the QAE to relocate and set-up chemical toilets for a special event.  The contractor shall relocate chemical toilets as required for these Air Force activities, e.g., air shows, military exercises, picnics, etc., at no additional charge to the government.  Payment shall be made at the established unit price for the service when chemical toilets are returned to the original location or location stated by QAE.  There will be an estimated 110 chemical toilets involved during a contract year for special events.


5.1.2.7.	  Inclement weather.  During period of inclement weather, the contractor shall not work due to the location of several chemical toilets on the grass area unless approved by contracting officer or QAE.  If missed scheduled work cannot be accomplished before work is scheduled again, i.e.,., weekly service, the government will reduce its payment by the established price for service and contractor will not be penalized.


5.1.2.8.	  Unserviceable Government-Furnished Equipment.  The contractor shall identify unserviceable government chemical toilets to the QAE.  The QAE shall then designate chemical toiled as serviceable or repairable.  The contractor shall relocate chemical toilet (at no expense to the government) to the storage area next to building (number), (building description).


5.2.	CLEANING REQUIREMENTS.  The contractor shall wash trucks used for this contract no less than once a week or more often, if necessary, to maintain a clean condition.


5.3.	DISPOSAL.  Collecting and transporting of the residue will be done in a careful manner and any spillage will be removed or treated in a manner as may be prescribed, at no further cost to the government.  Residue will be disposed off-base in a sanitary manner in accordance with local, state, and federal regulations.  Contractor will provide proof of registration with the (state) Department of Health to transport grease interceptor waste at pre-performance conference.


5.4.	DAMAGES.  Any property damaged by the contractor in the course of performing this contract will be restored to its original condition or replaced at the contractor’s expense.


5.5.	EMERGENCY SERVICES.  The contractor shall provide emergency service within 24 hours after receipt of a call, including weekends, but excluding holidays.  Payments shall be made at established unit price.


5.5.1.	USAF Marina Underground Holding Tank.  The contractor shall response to an estimate of five emergency calls during a contract year to prevent sewage overflow at the Marina area.


5.5.2.	Chemical Toilets.  The contractor shall respond to an estimate of 15 emergency calls to possible overflowing or unsanitary conditions of chemical toilet due to unusually high usage during a contract year.


5.5.3.	Interceptors.  The contractor shall response to an estimate of six emergency calls during a contract year to pump interceptors before regular scheduled service for overflowing due to blockage or heavy rains.�
TECHNICAL EXHIBIT 1


PERFORMANCE REQUIREMENTS SUMMARY


1.	AF FORM 713.  PERFORMANCE REQUIREMENTS SUMMARY (PRS).  The Performance Requirements Summary Charts, Air Force Forms 713, Performance Requirements Summary, at the end of this exhibit:


1.1.	  List those PWS requirements (column 1) which are paid for on the basis of a payment computation system specified in paragraph 4 of this technical exhibit.  The absence from this PRS of any contract requirements, however, shall not detract from its enforceability or limit the rights or remedies of the Government under any other provisions of the contract, including the clauses entitled “Inspection of Services” and “Default.”


1.2.	  Summarize the Performance Work Statement (PWS) standard of performance for each listed service (column 2).  The contractor is responsible for performing a listed service in accordance with all the standards of performance for that service set forth in the PWS even if one or more standards of performance for a listed service are omitted from the PRS.


1.3.	  Set forth the maximum allowable deviation from perfect performance for each listed service, Acceptable Quality Level (AQL) (column 3), that may occur before the Government will invoke the payment computation formula resulting in a payment of less than 100 percent of the maximum payment for the listed service.


1.4.	  Define the lot size used as the basis for surveillance or for payment computation purposes (column 3).


1.5.	  Set forth the primary surveillance methods the Government will use to evaluate the contractor’s performance in meeting the contract requirements (column 4).


1.6.	  Set forth the percentage of the contract price that each listed contract requirement represents (column 5).


2.	GOVERNMENT QUALITY ASSURANCE.  Contractor performance will be compared to the contract standards and AQLs using the Quality Assurance Surveillance Plan (QASP).


2.1.	  The Government may use a variety of surveillance methods to evaluate the contractor’s performance.  Only one method will be used at a time to evaluate a listed service during an inspection period for payment computation purposes.  The methods of surveillance that my be used are:


2.1.1.	  Random sampling of recurring service output using the selected sampling plans of MIL-STD-105D in Technical Exhibit 7.


2.1.2.	  Periodic surveillance of output items (daily, weekly, monthly, quarterly, semi-annually, or annually) as determined necessary to ensure a sufficient evaluation of contractor performance.


2.1.3.	  Management information system reported results.


2.1.4.	  Customer complaints.


3.	CRITERIA FOR EVALUATING PERFORMANCE.  Performance of a listed service will be accepted and paid for at the maximum payment percentage specified in column 5 of the AF Form 713, Performance Requirements Summary, when the number of defectives found by the QAE during contract surveillance does not exceed the number of defectives allowed by the AQL in column 3.  When the AQL is exceeded, the contractor shall complete Block 10 of AF form 802, Contract Discrepancy Report (CDR).  The contractor shall explain, in writing, why performance was unacceptable, how performance will be returned to unacceptable levels, and how recurrence of the problem will be prevented in the future.  The contracting officer will evaluate the contractor’s explanation and determine if full payment, partial payment, or the contact termination process is applicable.  The contractor’s payment for services rendered will be calculated as stated in paragraph 4.


3.1.	  DETERMINING THE NUMBER OF DEFECTIVES THAT WILL CAUSE LESS THAN MAXIMUM PAYMENT.


3.1.1.	  When the method of surveillance of a service is random sampling, the tables at Technical Exhibit 7 determine the number of defectives which will cause the contractor to receive less than maximum payment.


3.1.2.	  When the method of surveillance is not random sampling, the number of defectives that will cause less than a maximum payment will be determined as follows:


3.1.2.1.	  If the AQL is a constant number of defectives (for example, two defectives), the AQL plus one or more additional defectives will cause less than maximum payment (for example, three defectives).


3.1.2.2.	  If the AQL is a percentage value, it is multiplied by the lot size to determine the number of defectives that will allow maximum payment.  If the resulting value has a decimal, it will be rounded to the next higher whole number if the decimal is .5 or greater, and to the lower whole number if the decimal is less than .5.  One or more additional defectives will cause less than the maximum payment.


3.2.	  ACCEPTANCE OF REPERFORMANCE OR LATE PERFORMANCE.


3.2.1.	  Except as otherwise provided by this Section 3.2, the services required by this contract are of such a nature that defective or incomplete performance disclosed by Government inspection is not subject to correction by reperformance or late performance, and the contractor shall not be required or entitled to reperform, perform late, or otherwise correct defective services for the purpose of improving an existing inspection rating or avoiding payment of less than the full contract price.


3.2.2.	  At the sole election of the Government and upon notification to the contractor, the contractor may be required to reperform or perform late defective work disclosed by government inspection, including defective and incomplete performance.  Where the Government so elects, the contractor shall be notified promptly after inspection that specified defective services will be reperformed or performed late, and completed within a reasonable time specified by the Government.  In such cases, the Government shall re-inspect work designated for reperformance or late performance, and the contractor may be held liable for any damages sustained by the Government (for example, the costs associated with re-inspection).


3.2.2.1.	  Where the Government requires reperformance or late performance solely of sample defective service disclosed by random sampling inspection, the contractor’s original inspection results shall not be modified upon re-inspection since the sample reflects only that portion of the service lot.  Instead, if the AQL is exceeded for a performance period, any payment computation shall include a credit for reperformance or late performance of sample defective services during that period according to the payment computation method described in paragraph 4.2.1.1


3.2.2.2.	  Where the Government requires reperformance or late performance of all defective service in a lot, the contractor shall resubmit the entire service lot for re-inspection.  If re-inspection is conducted by random sample, a new random sample will be employed.  Upon re-inspection, the original inspection results shall be revised to reflect the resubmitted service lot.


3.2.3.	  Reserved.


4.	CONTRACTOR PAYMENT.


4.1.	  For performance of a service that does not exceed the AQL, the contractor shall be paid the percentage of the monthly contract line item price indicated in column 5 of the attached AF Form 713, Performance Requirements Summary, charts for that service.


4.2.	  If performance of a service exceeds the AQL, the Government will not pay the full percentage in column 5 for that service.


4.2.1.	  The payment for listed services which exceed the AQL will be calculated as follows:


4.2.1.1.	  For services surveilled by sampling, the maximum contract payment per month is multiplied by the maximum payment percentage for the service to determine the maximum payment for acceptable service.  This payment is multiplied by the percentage of the sample found acceptable to determine the percentage of the contract price that the contractor will be paid for the listed service.  The total number of defectives found, not just those in excess of the rejection level, are used to determine the percentage of the sample found unacceptable.  The percentage of the sample found unacceptable subtracted from 100 percent determines the percentage of the lot found acceptable.  Sample defectives that are corrected in accordance with paragraph 3.2 will effect a credit as specified in paragraph 5.1.1.


4.2.1.2.	  For services surveyed through periodic inspection, customer complaint, or management information system report, the maximum payment percentage for the service in column 5 of the AF Form 713, Performance Requirements Summary, is multiplied by the percentage of the monthly contract price that the contractor will be paid for the listed service.  The total number of defectives found, not just the defectives in excess of the reject level, are used to determine the percentage of the lot found unacceptable.  The percentage of the lot found unacceptable subtracted from 100 percent determines the percentage of the lot found acceptable.


4.2.1.3.	  For those services that are performed less frequently than monthly, surveillance and computation of the contractor’s payment will be made during or immediately following the month when that service is performed.  The payment computation will be determined for the entire period since the last surveillance and will be based upon the total maximum payment available for the entire period since the last surveillance.  Should computation of the contractor’s payment result in an amount less than has already been paid for the preceding month(s) of the period since the last surveillance, the Government will deduct the overpayment from the current month’s invoice.


5.	EXAMPLES OF PAYMENT COMPUTATIONS;


5.1.	  For services surveyed through random sampling:


5.1.1.	  Assume an AQL of 2.5 percent, a lot size of 450 units, a resulting sample size of 50 units, and that 10 defectives were found by the QAE.  The Master Table for Normal Inspection at Technical Exhibit 7 indicates that the reject level is 4 defective samples.  The payment computation would be as follows:


�
Maximum contract line item payment per month�
$10,000�
�
�
Maximum payment percentage for the service (column 5, AF Form 713)�
X    5%�
�
�
Maximum payment for acceptable service�
$500�
�
�
Ten defectives exceeds reject level of four defectives�
�
�
�
Percentage of sample found unacceptable equals 20 percent (10 divided by 50, or defectives divided by sample size times 100)�
�
�
�
Percentage of sample found acceptable (100 percent minus line 5)�
80%�
�
�
Credit for sample defectives corrected equals 2.2 percent (samples corrected divided by lot size times 100)�
�
�
�
Acceptable percentage (Line 6 plus line 7)�
82.2%�
�
�
Payment for percentage of acceptable services (Line 3 times line 8)�
$411�
�



5.2	For services not surveilled by sampling:


5.2.1  Assume an AQL of 1 percent, a lot size of 50 units, and that 5 defectives were found by the QAE.  The payment would be computed as follows:


�
Maximum contract line item payment per month�
$10,000�
�
�
Maximum payment percentage for the service (column 5, AF Form 713)�
X    4%�
�
�
Maximum payment for acceptable service�
$400�
�
�
Five defectives exceeds reject level of one defectives (1 percent of lot size of 50 equals 0.5 defectives rounded up to 1)�
�
�
�
Percentage of sample found unacceptable equals 10 percent (5 defectives divided by lot size of 50 times 100)�
�
�
�
Percentage of lot found acceptable (100 percent minus line 5)�
90%�
�
�
Payment for percentage of acceptable services (Line 3 times line 8)�
$360�
�



5.3  FOR THOSE AREAS SURVEYED LESS OFTEN THAN MONTHLY.


5.3.1  If the monthly contract cost is $10,000 and the surveillance is semi-annual, then the contractor’s payment is computed as follows.  Assume that the AQL is 4 percent, and a defective percentage of 10 percent is discovered during scheduled surveillance.  Also assume that the percentage of the total contract line item price for the service is 4 percent.


�
Maximum contract line item payment�
$10,000�
�
�
Number of months represented by the period since the last surveillance�
X     6�
�
�
Total maximum payment for the period�
$60,000�
�
�
Percent of monthly contract line item price (4 percent)�
X  .04    �
�
�
Total maximum payment for the service�
$ 2,400�
�
�
Percentage good (100 percent minus 10 percent)�
X   .90�
�
�
Contractor’s payment for the period�
$ 2,160�
�
�
Amount previously paid during the period (5 months times $400)�
- 2,000�
�
�
Payment to the contractor this month�
$   160�
�



5.3.2  When the contractor has already been paid in previous months more than the computed payment for the period, use the following computation.  If the monthly contract cost is $10,000 and the surveillance is semi-annual, then the contractor’s payment is computed as follows.  Assume that the AQL is 4 percent, and a defective percentage of 25 percent is discovered during scheduled surveillance.  Also assume the percentage of the total contract line item price for the service is 4 percent.


�
Maximum contract line item payment�
$10,000�
�
�
Number of months represented by the period since the last surveillance�
X     6�
�
�
Total maximum payment for the period�
$60,000�
�
�
Percent of monthly contract line item price (4 percent)�
X  .04    �
�
�
Total maximum payment for the service�
$ 2,400�
�
�
Percentage good (100 percent minus 25 percent)�
X   .75�
�
�
Contractor’s payment for the period�
$ 1,800�
�
�
Amount previously paid during the period (5 months times $400)�
- 2,000�
�
�
Payment to the contractor this month�
$     0�
�
�
Reduction from current invoice due to overpayment (to be set off against amounts due for other services)�
($   200)�
�
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