STATEMENT OF WORK

UNITED STATES AIR FORCE

WETLANDS INVENTORY, DELINEATION, AND MAPPING 

AT SELECTED BASES

1. PURPOSE:

1.1. The United States Air Force (USAF) is responsible for stewardship of approximately 9 million acres of land in the U.S. including a diversity of habitats ranging from deserts to wetlands and coral reefs to mountain ranges.  The areas contain several type of wetland habitats and other important and irreplaceable resource values.

1.2. In accordance with Executive Order (EO) 11990 (Protection of Wetlands, 24 May 77), the USAF  and other Federal agencies must ensure that their activities do not result in a net loss in wetlands.  Compliance with this EO is difficult if we do not know the types or location of wetlands on our installations

2. ENVIRONMENTAL SERVICES:

2.1. The objective of this statement of work is to:

2.1.1. Determine the status of wetlands inventory and delineation at USAF  installations.

2.1.2. Provide the USAF with an inventory, delineation, and location maps of all wetlands on selected USAF installations.

2.1.3. Prepare summary reports and installation specific maps of wetlands on selected USAF bases.

2.1.4. Provide digital information about the location of wetlands based on Global Positioning System (GPS) control points on selected USAF installations.  The information must be in a format for use on a Geographic Information System (GIS) data base.

3. The survey shall identify all wetlands on selected USAF installations as described in the Interagency Agreement for Professional and Technical Assistance in Delineating and Mapping Wetlands between the Department of the Air Force and the U.S. Fish and Wildlife Service (June 1992) (hereafter referred to as Interagency Agreement).  The work will be done in two phases.  In Phase 1, the status of USAF wetlands inventories will be determined and delineation procedures will be tested at the limited number of installations listed in attachment 1.  Lessons learned will influence the procedures to be used in Phase 2 to implement the project at the remainder of the installations listed in attachment 2.

4. SPECIAL CONDITIONS:

4.1. Prior to accomplishment of any field work. U.S. Fish and Wildlife Service and/or contractor personnel must receive a site specific safety and security briefing for each installation where work will be performed.  There will be a wetlands coordinator designated at each installation to serve as the point of contact for all wetlands management and to coordinate and assist U.S. Fish and Wildlife Service and or contractor personnel.

4.2. Field survey trips, locations, time and duration shall be coordinated and approved by the appropriate major command (MAJCOM), or installation at least one week in advance of the intended trip.

5. TASKS

5.1. Management Plan:  The U.S. Fish and Wildlife Service or their contractor shall prepare a management plan with proposed schedule, offices involved, and proposed methods for accomplishing the statement of work.  The list of offices involved shall include a brief discussion of the role of each office in accomplishing the objective.  The U.S. Fish and Wildlife Service or their contractor shall give an oral presentation of the plan to the USAF and incorporate USAF feedback into a written version.  The management plan will be updated following completion of Phase 1 so as to detail the work to be done in Phase 2.  The management plan will contain a schedule that ensures that all work is completed within 48 months of NTP.

5.2. Data Review and Field Surveys:  The U.S. Fish and Wildlife Service or their contractor shall research all available data to determine the status of wetland inventories on the USAF installations listed at attachment 1.  The review shall include a determination of the availability and location of GPS control points.  The GPS points shall serve as the ground control points to set the model in an analytical stereo plotter (whose accuracy is between 1 and 5 microns) on which the digital wetlands shall be digitally compiled.  It is understood that the GPS point data supplied by the U.S. Fish and Wildlife Service will be no better nor worse than third order (3-5m).  Their use is for control points for mapping at the agreed to scale of 1:24000.  Following the review, the U.S. Fish and Wildlife Service and their contractor shall consult with the USAF program manager to develop a strategy for accomplishing Phase 1 wetland inventories and field surveys for installations listed in attachment 2.  The Phase 2 field surveys at the installations listed in attachment 2 will proceed as agreed upon by the U.S. Fish and Wildlife Service and the Air Force following completion of Phase 1.

5.3. Installation Specific Reports:  For each installation the U.S. Fish and Wildlife Service or their contractor shall prepare an installation specific summary report, maps, an digital information on computer disk.  These items shall be submitted in draft to the USAF program manager, MAJCOM representative, and installation representative for review and comment.  The USAF program manager shall serve as the focal point for obtaining comments and returning them to the U.S. Fish and Wildlife Service or their contractor for preparation of final deliverables.  Maps and digital data need not be submitted if no wetlands are found on an installation.  In Phase 1, The U.S. Fish and Wildlife Service shall, in addition, provide installation wetland maps based on the National Wetlands Inventory (NWI) and an evaluation of NWI data for digital application in GIS.  The Air Force will compare the non-NWI and the NWI-based maps and data to determine the most cost effective way to proceed in Phase 2 at the remainder of installations listed in attachment 2.

5.3.1. The report shall contain a narrative description of the types of wetlands, number of acres of each type, and location on the base.

5.3.2. Maps shall be plotted at a scale of 1:24000 with the base centered on the page and types of wetlands differentiated by color shading.

5.3.3. The digital data provided by the U.S. Fish and Wildlife Service will be the standard format compatible with the GIS and Autocad (CADD) software’s presently in use by the USAF.

6. DELIVERABLES:

6.1. Management Plan

6.1.1. Oral Presentation of Management Plan:  Within 45 days of Notice to Proceed, the U.S. Fish and Wildlife Service and/or their contractor shall meet with the USAF program manager and give an oral presentation of the management plan for accomplishing all tasks.

6.1.2. Written Management Plan:  Within 60 days of Notice to Proceed, the U.S. Fish and Wildlife Service or its contractor shall deliver the final written management plan.  The plan shall incorporate comments made by the USAF during the oral presentation.

6.2. Results of Phase 1 Data Review:  The US Fish and Wildlife Service or their contractor shall visit USAF  installations as necessary during the data review.  Within 90 days of Notice to Proceed, the U.S. Fish and Wildlife Service or their contractor shall deliver to the USAF program manager the results of the Phase 1 data review described in Task 5.2.  The U.S. Fish and Wildlife Service or their contractor shall meet with the USAF program manager at this time to develop a strategy for conducting Phase 1 field surveys.

6.3. Phase 1 Installation Reports:  Based upon the schedule agreed to in the management plan, the U.S. Fish and Wildlife Service or its contractor shall deliver to the USAF program manager, MAJCOM representative, and installation representative a summary report, maps, and digital computer information regarding the types and location of wetlands on each installation as described in Task 5.3.

6.3.1. Draft Submittal:  Draft reports for all bases listed in attachment 1 will be submitted according to the management plan, but not later than within 240 days of NTP.

6.3.2. Final Submittal:  Within 30 days of receipt of comments from the USAF program manager, the U.S. Fish and Wildlife Service or their contractor shall incorporate the comments and submit a final product. 

6.4. Phase 2 Installation Reports:  Based on the schedule agreed to in the management plan, the U.S. Fish and Wildlife Service or its contractor shall deliver to the USAF program manager, MAJCOM representation, and installation representative a summary report, maps, and digital computer information regarding the types and location of wetlands on each installation, as described for Phase 2 in Task 5.3.

6.4.1. Draft Submittal:  Draft reports for all bases listed in attachment 2 will be submitted as agreed to the management plan, but in any case, the last draft report must be submitted within 46 months of NTP.

6.4.2. Final Submittal:  Final reports will be submitted within 30 days of receipt of comments from the USAF program manager.

7. Points of Contact

7.1. Primary:  The USAF  Program Manager for this statement of work is (name), HQ AFCEE/ESN, 115 Brookley Ave Suite 1, Bolling AFB DC 20332-5106 (Phone:  (202) 767-3668).  Additional points of contact at MAJCOM and specific installations will be provided at a later date.

I. Alternate:  (name), HQ AFCEE/ESN, 115 Brookley Ave Suite 1, Bolling AFB DC 20332-5106  (Phone:  (202) 767-3668).

