McClellan AFB

Just-In-Time Hazardous Material (HM) Procurement in Unit-of-Use Containers

McClellan AFB established the Hazardous Material Support Center (HMSC) in June 1993 to reduce hazardous material use and hazardous waste generation. The HMSC manages, coordinates, and controls the issue and requisition of hazardous materials. It is managed by personnel from Procurement, Supply, Bioenvironmental Engineering, and Environmental Management. The HMSC implemented "just-in-time" supply support where materials are procured and shipped in smaller quantities designed to provide the required amount to perform a

single job. Just-in-Time contracts and unit-of-use packaging have resulted in reduction of material and storage costs, and reduced hazardous waste generation. The hazardous material inventory has been reduced from a value of $3.2 million (3,500 stock numbers) in 1993 to $414,000 (1,570 stock numbers) in 1997. Inventory expiration dates were reviewed and expired items were turned in to the Defense Reutilization and Marketing Office (DRMO). Other HMSC initiatives included elimination of duplication in base computer programs; re-coding of over 300 hazardous materials to non-hazardous; redistribution of excess material; and limited inventory reduction to prevent loss due to shelf life expiration.

For more information contact Ms. Mari-Ann Christianson, SM-ALC/EMPM, DSN 633-1687.

