US Air Force Academy and Contractor Storm Water
Permitting Guidance

April 2008
(Replaces February 2007 version)

PURPOSE AND USE

This guidance document is intended to assist Contractors in complying with Environmental Protection
Agency (EPA) NPDES Construction General Permit COR10000F, and the preparation of Storm Water
Pollution Prevention Plans (SWPPP). The SWPPP is not required to follow the format of the checklist,
though it is strongly recommended for ease of SWPPP preparation and CE Water Quality Manager review
and approval.

STORM WATER PERMITTING REQUIREMENTS
Construction General Permit

Proposed USAFA construction projects consisting of one or more acres of land disturbance are regulated
by EPA NPDES Construction General Permit COR10000F (CGP). The CGP authorizes storm water
discharges from these construction activities. The goal of the CGP is to reduce or eliminate storm water
pollution from construction activities by requiring the proponent (Contractor) plan and implement
appropriate pollution control practices to protect water quality. The CGP is administered by the EPA for
federal lands. The State of Colorado currently has no jurisdiction regarding storm water compliance on
federal land.

Land disturbance includes clearing, grubbing, grading, excavation, stockpiling, maintenance yards, parking
areas, and other activities creating land disturbance where vegetation is removed, or significantly impacted
creating erosion prone areas including vehicle wheel disturbance. Routine maintenance and repair of
existing gravel and asphalt roads and parking lots is not included in the acreage calculation.

All proposed projects of one or more acres are required to fulfill CGP requirements. Waivers for Certain
Small Construction Activities (CGP 1.4 and Appendix D) do not apply and will not be accepted at the
USAFA.

The CGP and SWPPP are considered binding compliance documents. Failure to comply with CGP and
SWPPP may result in the EPA issuing a Notice of Violation against the Contractor with potentially
significant monetary penalty. As co-permittee, the USAFA is also responsible for compliance with the
CGP and Contractor’s SWPPP.

In addition to Construction General Permit compliance requirements, the Academy maintains a Municipal
General Permit (MS4) that includes a construction BMP overlay. The MS4 Permit requires BMPs be
identified in the Construction Site Storm Water Runoff Control BMP with measurable goals. Though the
Construction General Permit’s SWPPP compliance requirements encompass construction BMPs, these
BMPs are reiterated in the MS4 Storm Water Management Program including the design and installation of
post-construction storm water BMPs. A violation of the Construction General Permit can be considered a
violation of the MS4 Permit

Notice of Intent(s)

The EPA requires both the Contractor and USAFA to file electronic Notice of Intents (eNOI) as co-
permittees. The Contractor is the day-to-day operator and responsible for SWPPP and CGP compliance.
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Although the USAFA does not have day-to-day operational control of the project site, it has Contractor
oversight and CGP compliance responsibility as the landowner and having control over Plans and
Specifications. Prior to filing the eNOI, the Contactor is required to prepare and submit a SWPPP. The
SWPPP requires USAFA approval. The USAFA does not prepare a separate SWPPP for their respective
eNOI. The storm water permitting process is required to be completed prior to construction
commencement. The CE Water Quality Manager also provides the Contractor with other eNOI filing
requirements. The following EPA website will provide you access to the eNOI/eNOT system:
http://cdx.epa.gov/epa_home.asp . In addition, a June 2006 USAFA and Contractor Storm Water
Permitting Flow Chart identifies eNOI and eNOT procedural steps.

Notice of Termination

The Contractors electronic Notice of Termination (eNOT) filing is required to be approved by the CE
Water Quality Manager prior to filing. The USAFA may continue project coverage under their eNOI and
authorize the Contractor to file their eNOT. In this rare situation, the USAFA is required to obtain the
Contractor’s original SWPPP with all related documentation, including completed and signed Inspection
Forms.

For eNOI termination consideration, contact your CE Construction Representative in writing requesting
termination. The CE Construction Representative will notify the CE Water Quality Manager who will
perform the termination assessment. Typically, for adequate vegetation or stabilization to occur, the project
warranty period should be near expiration for termination consideration. In some situations, the Academy
may authorize earlier termination depending on site conditions and compliance with the CGP. However,
the Contractor is required to comply with the Overarching Environmental Specifications Revegetation
Specification including required topsoil replacement and other specific revegetation specifications. If the
Contractor does not implement or comply with the Revegetation Specifications, the Academy will not
consider authorizing eNOI termination.

Completion of the Final Contract Punch List/Final Inspection performed between the Contracting Officer
and the CE Construction Representative, does not relieve the Contractor of continued compliance under the
SWPPP and General Permit. Expiration of the contract warranty period does not relieve the Contractor of
continued compliance under the SWPPP and General Permit.

Project Ultimately Exceeds One Acre

If initially the project is estimated to disturb less than one-acre and the disturbance is actually one or more
acres during construction, the Contractor is to immediately notify the CE Water Quality Manager and
initiate compliance with the CGP and complete the procedures identified in this document. Any proposed
project estimating total disturbed acreage of between 0.8 and 0.99 acres are encourage to obtain storm
water permit coverage. Project delay due to a contractor not preparing an approved SWPPP and NOI filing
will be the contractor’s responsibility.

Projects Less Than One Acre

If proposed land disturbance is less than one-acre, the Contractor is required to implement storm water Best
Management Practices without preparing a SWPPP or filing an eNOI. The USAFA may require the
Contractor prepare a Storm Water Management Plan, prior to construction, if construction activities are less
than one-acre but will occur in an environmentally sensitive or highly erosional prone area. These projects
are required to comply with the USAFA Revegetation Specification which provides compliance with
USAFA’s Municipal General Permit.
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CONTRACTOR AND USAFA ROLES

Role of the Contractor

The Contractor shall be familiar with CGP compliance requirements and is responsible for complying with
SWPPP and CGP terms. The Contractor is required to prepare a signed SWPPP and submit the SWPPP to
the USAFA Contracting Office. Once the SWPPP has been approved by CE Water Quality Manager, the
Contractor will provide a signed copy of the final SWPPP to the Contracting Office and/or the CE Water
Quality Manager. Once the SWPPP is approved, the Contactor can file their eNOI electronically. The
EPA eNOI approval process is, at a minimum, a 7-day process before it is activated. Land disturbing
construction activities are not authorized until the eNOI is activated. Refer to the September 2006
USAFA and Contractor Storm Water Permitting Flow Chart for procedural steps.

The Contractor performs and documents inspections pursuant to CGP requirements and maintains the
SWPPP (living project document) for EPA and USAFA inspection. Upon eNOI termination, the
Contractor is required to archive the SWPPP for three-years in the event of an EPA inspection and provide
a copy of the complete SWPPP to the Water Quality Manager for USAFA archiving.

Role of USAFA Construction Representative and USAFA Contracting Office

The Construction Representative is responsible for coordinating the SWPPP process with the Contracting
Office. The SWPPP is given to the Contracting Office by the Contractor as a submittal requirement
(Submittal Register Category A). The Contracting Office submits the SWPPP to the Construction
Representative. The SWPPP requires government approval, and the Construction Representative submits
the SWPPP to the CE Water Quality Manager for review with an Air Force Form 3000 for approval, or
disapproval with comment. The Contracting Office or the Construction Representative does not review the
SWPPP for CGP compliance.

The Construction Representative performs and documents weekly inspections to demonstrate compliance
with the CGP due to the USAFA being a co-permittee. These reports are submitted to the Water Quality
Manager for review. In the event the inspection report identifies any deficiencies, or potential non-
compliance, a copy of the inspection report is sent to the project Contracting Office. The Contracting
Office solicits a written response from the Contractor regarding corrective actions taken and sends the
corrective action response to the Construction Representative and Water Quality Manager.

Role of CE Water Quality Program Manager

The CE Water Quality Manager represents the USAFA regarding compliance with the Clean Water Act.
As a storm water co-permittee the USAFA has direct compliance responsibility with the Clean Water Act.

The CE Water Quality Manager provides guidance to Contractors regarding storm water permitting. The
Water Quality Manager is available to answer questions regarding SWPPP preparation, eNOI and eNOT
filing, and CGP compliance requirements. The Water Quality Manager approves, or disapproves, the
Contractors SWPPP. Once the SWPPP has been approved by the Water Quality Manager, the approval is
noted on an Air Force Form 3000 which is given to the Construction Representative who submits the form
to the Contracting Office.

The Water Quality Manager does not maintain the Contractor’s SWPPP for compliance demonstration, but
retains a copy of the approved SWPPP and final SWPPP once termination is granted

Additional eNOI information for Contractor filing is provided by the Water Quality Manager and includes
the Endangered Species Act category selection (A through F) and Total Maximum Daily Load
identification. The Contractor may proceed with construction once the Contractor’s eNOI is activated.
The USAFA does not wait for their eNOI to be activated by EPA since the Contractor’s eNOI has been
activated.

April 2008 USAFA/Contractor Construction Storm Water Guidance Document 3



STORM WATER POLLUTION PREVENTION PLAN
(SWPPP) CHECKLIST

This checklist is intended to reflect EPA requirements for a compliant SWPPP. The checklist serves as a
guidance document only. The ultimate responsibility for preparing the SWPPP and completing the
electronic Notice of Intent (eNOI) process rests with the Contractor. The use of this checklist does not
guarantee compliance with Construction General Permit COR10000F (CGP).

The “Permit Citation” column indicates where the particular requirement can be found in the Construction
CGP. Use the “Location” column to note where the requirement can be found in your SWPPP. Use the
“check” column to indicate the SWPPP adequately addresses the corresponding requirements. Submit
completed checklist as part of the SWPPP for CE Water Quality Manager review. The Description briefly
identifies the CGP SWPPP requirement while the italicized notation identifies procedural or responsibility
clarification.

A full description of the required contents of the SWPPP, as well as additional permit requirements, may be
found in the CGP effective June 30, 2008. This permit is available on-line at
http://www.epa.gov/npdes/pubs/cgp2008_finalpermit.pdf or by contacting the CE Water Quality Manager
for a copy of the permit.

General Permit for Storm Water Discharges from Construction Activities
COR10000F — SWPPP Checkilist

Permit Description Check Location in
Citation SWPPP & Notes
Miscellaneous SWPPP Contents
General On SWPPP cover page, note General Permit COR10000F.
Include completed checklist in SWPPP for USAFA submittal
and review.
Part 3.12. D. Certify SWPPP in accordance to General Permit. Do not
modify certification language.
General Upon SWPPP approval/eNOI activation, place completed
USAFA SWPPP checklist in SWPPP.
General All CGP SWPPP requirements must be identified in the

Contractor’s SWPPP. If a CGP SWPPP requirement does not
apply, the SWPPP is required to identify the requirement and
briefly explain why the requirement does not apply.

SWPPP Plan Framework — Construction General Permit 3.1

Part 3.1.B. (1) Identify all potential sources of pollution that might affect the
quality of storm water discharges from the site. Describe
practices to be used to reduce pollutants in storm water
discharges from the construction site. Pollutants include
sediment, petroleum, oils, lubricants (POLSs), and other
chemicals used at the project site. POLs should have secondary
containment.

Part 3.1.B. 2 Describe all practices to be used to reduce pollutants in storm
water discharges from the construction site.

Part3.1.B. 3 Assure compliance with the terms and conditions of the General
Permit. Provide general statement in SWPPP.
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Part 3.2 and 3.3.A

Identify all operators at the site, and the areas over which each
operator has control. Prime and Sub-Contractors.

SWPPP Contents: Site and Activity Description — Construction General Permit 3.3

Part 3.3.A

Identify all operators who disturb land and the areas of the site
which each operator has control if different than the Contractor
preparing the SWPPP and filing the eNOI.

Part 3.3.B

Describe the nature/function of the construction project.

Describe the intended sequence of major construction activities
that disturb soils at the construction site. Provide estimated
construction sequence time frames.

Indicate the total site area (in acres) that is expected to be
disturbed (including off-site borrow areas, fill areas, stockpiles
and maintenance yard). Note on project map by boundary
inclusive project area. Soil disturbance and vegetation impacts
resulting from the construction activity will be included in the
disturbed acreage calculation. The Contractor/co-permittee is
responsible for final stabilization of these areas.

Include a general location map identifying site location and any
waters of the U.S. within on mile of the site. USGS map would
suffice.

Part 3.3.D

Indicate the location of any storm water discharges associated
with industrial activity other than at the site (e.g., dedicated
asphalt or concrete plants).

Site Map — Construction General Permit 3.3.C

Part 3.3.C

Include a legible topographic site map, complete to scale, of the
entire site. Indicate the following items on that map:

Part 3.3.C.1

Direction of storm water flow/drainage patterns, and
approximate slopes after major grading activities.

Part 3.3.C.2

Areas to be disturbed and areas that will not be disturbed;

Part 3.3.C.3

Locations of proposed structural and non-structural erosion and
sedimentation controls (BMPs).

Part 3.3.C.4

Locations where stabilization practices (temporary/interim) are
expected to occur.

Part 3.3.C.5

Locations of off-site material, waste, borrow or equipment
storage areas used solely for the project.

Part 3.3.C.6

Name and location of all waters of the U.S., including wetlands.

Part 3.3.C.7

Locations where storm water discharges to surface water or to a
municipal storm sewer system.

Part 3.3.C.8

Areas where final stabilization will occur and no further
construction will be done.

Controls to Reduce Pollutants — Construction General Permit

3.4

Part 3.4.A

For each major activity identified in the project description,
describe all control measures, the timing during the construction
when measures will be installed, and the operator responsible
for accomplishing the installation.

Part 3.4.B

Describe all interim and final stabilization practices, including
installation schedule. Reference USAFA Revegetation
Specifications. Preserve vegetation where possible, and avoid
the use of impervious surfaces.
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Part 3.4.C Maintain a record of the dates when major grading activity
occurs, when construction activity has been temporarily or
permanently ceased on a portion of the site, and dates
stabilization measures are initiated.

Part 3.4.D Describe any structural practices used to divert flows from
exposed soils, retain/detain flows, or otherwise limit
runoff/pollutants from exposed areas.

Part 3.4.E Describe any post-construction storm water management
controls to be installed at the site, and identify any applicable
federal/state/local/tribal requirements for design or installation.

Part 3.4.F Describe all measures/waste disposal practices to prevent
discharge of solid material, including building materials, to
waters of the U.S.

Part 3.4.G Describe measures to minimize off-site tracking of sediments to
paved surfaces and the generation of dust. Commit to removal
of off-site vehicle tracking of sediments/dirt onto paved
surfaces.

Part 3.4.H Describe any waste or construction materials to be stored
onsite, and list all measures to limit exposure, including storage,
spill prevention and response practices.

Part 3.4.1 Provide a description of pollutant sources from areas other than
construction and controls to minimize such pollutants (e.g.,
dedicated asphalt or concrete plants). Include any fuel or
chemical storage areas.

General Concrete washout areas are to be designated and located on
the Site Map-3.3.C. The washout area(s) are to be marked as
“Concrete Washout Area”. Upon project completion, concrete
is to be removed and disposed off-installation in a licensed
landfill.

Non-Storm Water Discharge Management — Construction General Permit 3.5

Part 3.5and 1.3.B Identify and list pollution prevention measures for any
allowable non-storm water discharges.

Maintenance of Controls — Construction General Permit 3.6

Part 3.6.A Describe all procedures and activities to be used to accomplish
the following:
Part 3.6.A Maintain all identified controls in effective operating condition;

Maintain controls as soon as possible if site inspections identify

Part 3.6.A controls are not working effectively.

Part 3.6.B If control measures need to be modified, modifications must
occur before next storm event whenever practicable. If
implementation before the next storm event is impracticable,
the situation must be documented in the SWPPP and alternative
BMPs must be implemented as soon as possible.

Part 3.6.C Remove sediment from sediment traps (silt fences, weed-free
hay bails, and drain covers) or sedimentation ponds when
design capacity has been reduced by 50%. Do not trench silt
fencing in excess of 50% capacity.

General Ensure silt fencing is anchored (trenched and keyed) into the
ground by 3 to 4 inches and that the fencing is adequately
supported by posts. Silt fencing is not to be utilized as a
temporary retaining wall unless a parallel silt fence has been
installed down gradient. Hay bales also require anchoring.
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Documentation of Permit Eligibility Related to Endangered Species — Construction General

Permit 3.7
Parts 1.3.C.6, 3.7, Document your projects eligibility for permit coverage with
and Appendix C regard to endangered species. Applicants must follow the

procedures in Appendix C to assess the potential effects of the
project’s storm water on endangered species and critical habitat.
This can be accomplished when a copy of the activated eNOI is
included in the SWPPP.

Copy of Permit Requirements — Construction General Permit 3.8

Part 3.8 Include a copy of the permit (Electronic Notice of Intent —

eNOI) with the SWPPP. After CE Water Quality Manager
approval, include signed and certified copy of the activated
eNOl in the SWPPP.

Part 3.8 Include a copy of the Construction General Permit in the
SWPPP.
Applicable State, Tribal or Local Programs & Requirements — Construction General Permit 3.9
Part3.9,9,9.D Describe your projects compliance with any applicable state,

local or tribal requirements for soil and erosion control and
storm water management. The USAFA is not regulated by
local, state or tribal requirements.

Inspections — Construction General Permit 3.10

Part 3.10 Describe routine inspection schedules and procedures to ensure
control measures are operating effectively.
Part 3.10.A Indicate if the inspection frequency is:

Option 1: At least once every seven days (recommended) or
more frequently when significant precipitation occurs.

Option 2: At least once every 14 days and within 24 hours of
the end of a storm event of 0.5 inches or greater. Representative
rain gauge required if the construction site is not adjacent to
the USAFA Airfield.

The reduction in inspection frequency is pursuant to this section
based on the Contractor’s determination, but is required to

Part 3.10. Band C | conform to the sections provisions (B and C; 1, 2 or 3). Any
reduction in inspection frequency is required to be noted in the
SWPPP and approved by the CE Water Quality Manager.

Part 3.10.D Indicate who the qualified personnel will be to perform
inspections, and describe the person’s qualifications. The
SWPPP is also required to identify the USAFA CE Construction
Representative assigned to manage the project on behalf of the
Academy.

Part 3.10.E, and G | Describe the format for the inspection reports documenting
each inspection including documentation of incidents of non-
compliance or rectifying full compliance, and indicating who
will be authorized to sign the report. Refer to 3.10.G of the
Construction General Permit for minimum inspection report
requirements.

Appendix G, The inspector must sign and certify all inspection forms. The
Section 11 inspection form must include the certification clause as
provided in Appendix G of the Construction General Permit.
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Inspections — Construction General Permit 3.10 Cont.

Part 3.10.B and C

If the site is eligible for reduced inspection frequency, indicate
why it is eligible and the dates of the waiver period. See 3.10.C
of the Construction General Permit for further discussion.

Part 3.10.E and F

Refer to the Construction General Permit.

Part 3.10.G

Keep a section of the SWPPP dedicated to inspection reports.
For minimum requirements refer to Construction General
Permit Part 3.10.G.

Part 3.10.G

Maintain inspection record for at least three years past the date
permit coverage expires or is terminated. Contractor to retain a
copy of the SWPPP and supporting documentation for three-
years after NOI termination and provide a final copy of the
SWPPP and supporting documentation to the CE Water Quality
Manager for Academy archiving.

General

Discuss temporary stabilization inspection frequency,
documentation and corrective actions.

Maintain an Updated Plan — Construction General

Permit 3.11

Part 3.11.A. B and
C. Summarized

Establish a protocol (form) for modifying the SWPPP whenever
there is a change in design, construction, operation, or
maintenance at the site, or if during inspections or
investigations it is determined that the SWPPP is ineffective in
minimizing pollutants in the discharges from the site. Refer to
Construction General Permit for specific language.
Modification of the site map instead of written changes is
acceptable SWPPP modification documentation. If the SWPPP
map is used to document modifications, date and initial
modification on the map.
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Signature, Plan Review & Making Plans Available — Construction General Permit 3.12

Part 3.12.A

A copy of the SWPPP, eNOI, and acknowledgement letter from
EPA must be retained at the construction site from the date of
commencement of construction activities to the date of final
stabilization.

Part 3.12.B

Post a sign or other notice near the main entrance of the
construction site. The sign must contain (posted) a copy of the
eNOI, name and phone number of contact person for scheduling
SWPPP viewing time, and the location of the SWPPP. Note
project manager name or on-site contact if different than the
representative signing the eNOI.

Appendix G,
Section 11

The operator must sign and certify the SWPPP. Refer to
Construction General Permit for specific certification
language.

Management Practices — Construction General Permit 3.13

Part 3.13

Describe the protocol for ensuring that the following permit
requirements will be met.

Part 3.13.A

All controls must be properly selected, installed, and
maintained in accordance with manufacturer specification and
good engineering practices.

Part 3.13.B

Off-site accumulations of sediment must be removed at a
frequency sufficient to minimize off-site impacts. Contact the
CE Water Quality Manager if the sediment is proposed to be
removed from PMJM habitat or drainages.

Part 3.13.C

Litter, debris and chemicals must be prevented from being
exposed to storm water.

Part 3.13.D.1, 2
and 3

Portions of the site must be stabilized within 14 days where
construction activity is temporarily or permanently ceased.
Refer to Construction General Permit for specific language.

Part 3.13.E.1, 2 and
3

A combination of sediment and erosion control measures must
be used to achieve maximum pollutant removal. When
considering use of temporary sediment basins, document any
factors considered when determining whether to use sediment
basin(s) as a control measure. Refer to Construction General
Permit for specific language. Any proposed permanent post-
construction sediment basins require CE Water Quality
Manager approval.

Part 3.13.F

Velocity dissipation devices must be used at discharge locations
and along outfall channels to provide non-erosive flow. Refer
to Construction General Permit for specific language.

General

Reference and use USAFA Revegetation Specifications for final
stabilization practices. Transition from construction BMPs to
post-construction BMPs should be considered and identified.

Part 3.13

Provide a description of final stabilization practices and BMPs.

Documentation of Permit Eligibility Related to Total Maximum D

General Permit 3.14

aily Load

s — Construction

Parts 1.3.C.5, 3.14

Document your project’s eligibility for permit coverage with
regard to discharging to water bodies with an approved TMDL.
State TMDL information can be found through Region VIlI
EPA’s website, www.epa.gov/region8/water/stormwater. All
USAFA drainages discharge into Monument Creek. No TMDL
has been established for Monument Creek.
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Releases in Excess of Reportable Quantities — Construction General Permit 4.3
Refer to Construction General Permit. Any suspect releases that may be a Reportable Quantity are required to be reported
to the CE Water Quality Manager within one hour. If a Reportable Quantity has been released, the USAFA will report the
incident to the appropriate regulatory agencies.

Spills — Construction General Permit 4.4
The Construction General Permit does not authorize the discharge of hazardous substances or oil resulting from an on-site
spill.

Retention of Records-Construction General Permit 6
Once the project has been completed, the SWPPP is required to be retained for 3-years by the Contractor upon project
eNOT. The Contractor is required to obtain CE Water Quality Manager approval of final stabilization prior to filing their
eNOT. The USAFA is also required to retain the SWPPP for 3-years, and therefore, the Contractor will provide the CE
Water Quality Manager with the original/modified SWPPP and all related compliance documentation (inspection reports,
etc.) for USAFA archiving.

The statements in this document are intended solely as guidance to aid Contractors in complying
with Construction General Permit COR10000F requirements. Compliance with this document does
not preclude compliance with all Construction General Permit terms, or deviation from the
approved plans and specifications.
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